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Massachusetts Performance Accountability Working Group
Developing Performance-Based Assessments (PBAs)

Adapted from “Standards-based Scoring for Performance-based Assessment” by Sri Ananda from WestEd, August 2001

A Scenario:  Develop a standardized writing assessment.

Steps:  

1. Identify standards that are targeted for PBA assessment.  We will use Curriculum Frameworks.

2. Select an appropriate scoring method, consistent with intended purpose of assessment.  (holistic, analytic, dimensional)

3. Create a draft scoring rubric (levels).  Do we want a 4 point scale?  6 point scale?

4. Pilot with a small number of students/programs; collect student work

5. Identify “anchor” (benchmark) performances and create scoring notes, sorting through large numbers of student work (identify anchor papers and benchmark tasks)

6. Train and calibrate scorers to scoring rubrics and benchmarks (help the scorers get the same marks as the benchmark tasks)

7. Check reliability and validity of scoring process, making revisions to the scoring rubrics as necessary (interrater reliability)

8. Pilot revised scoring rubrics with a large number of students/programs (large-scale implementation, to determine whether this is an acceptable task)

9. Choose a “cut score” to reflect the agreed-upon performance standard (the cut score should show where students should be in order to “pass” or complete the task effectively)

***Re-checking reliability and validity of the scoring process, 

and training and re-calibrating scorers is a continuous process***

NOTE:

1. Performance-based assessment (PBA) is being explored by PAWG at this time as ONE OPTION from which to select/develop appropriate assessments for our accountability system.

2. The above steps are common to the development of PBAs both within programs and statewide.  However, to bring such a standardized writing assessment statewide would require additional steps.

3. Some trade-offs of developing/implementing PBAs include:  costly in terms of both money and time; requires extensive teacher professional development; hard to achieve comprehensive coverage of the universe of standards (an essay may only cover 1 or 2 standards while multiple choice tests can cover a large number of items in a short time).
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