2009-2010 Board Planning Mid-Year Report
The Board held a planning retreat at Bridgewater State College on August 13, 2009. 
At the retreat, members (1) reviewed an analysis of how the Board spent its time in 2008-2009; (2) reflected on what issues were important for the Board to discuss; (3) looked at organizational priorities and discussed how the Board should move forward; and (4) discussed where they see the Board spending time in the future.

The five-person Board Planning Committee met on September 8, 2009 to review and discuss what they heard at the retreat.  The Planning Committee said the Board's discussion at the retreat had converged on three high level items: (1) educator effectiveness; (2) English language learners; and (3) family engagement and student support.  The Planning Committee also agreed on three recommendations: (1) the commissioner should refine option #2 from the May 2009 charter school memo; (2) the Board should schedule a mid-year review to follow up on the retreat; and (3) the Board should initiate a discussion with the co-chairs of the Joint Committee on Education.
Mid-Year Status Report

1.  Time Analysis – A Comparison of the 2008-2009 Board Session to 2009-2010

	
	 Sept. 2008 - June 2009
	Sept. 2009 – Dec. 2009


	Meetings Logistics
# of regular meetings

Avg. length

# of special meetings
Avg. length
	10

4.04 hours

4

3.19 hours
	4

4.55 hours

4

2.22 hours



	Regular Agenda Items

Most frequent topics

(# of months)

	Charter schools (9/10)

State budget (8)

Accountability (5)


	Race to the Top (4/4)

Charter schools (3)

Adv. Council appointments (3)

State budget (2)



	Special Meeting Topics
	Accountability (twice); 

21st century skills; 

Charter schools.
	Gloucester Community Arts (twice); Board Planning; 

Educator Effectiveness; 

Race to the Top.




	
	 Sept. 2008 - June 2009
	Sept. 2009 – Dec. 2009


	Board Votes
# of votes

% of unanimous votes

% related to charters


	51

72.5%

52.9%
	24

83.3%

70.8%

	Public Comment
Avg. # of speakers

Most popular topics


	6.9

Charter schools (26), 

21st century skills (7), 

school libraries (6), MCAS (6), budget (4)


	7.5

Charter schools (24), regional school transportation (2), 

Race to the Top (2)

	Reports from Advisory Councils
Council (# months)

	Student (Sept., Dec., June)

School and District Accountability (April, June)

Parent & Community Education and Involvement (June)


	School and District Accountability (Dec.)


2.  Board Agenda Items Mapped to Priorities

	
	2009-2010 Agenda Items Mapped to Board Priorities



	Month
	Educator Development
	Curriculum & Instruction
	Accountability Redesign
	Supports for Students and Families


	Sept. 2009
	Special Meeting – Educator Effectiveness
	2009 MCAS Results
	Charter Schools: Policies, Procedures, and Regulations
	Race to the Top: Planning for Federal Funding Competition

	
	Race to the Top: Planning for Federal Funding Competition
	Race to the Top: Planning for Federal Funding Competition
	2009 MCAS Results
	Process and Timelines for FY2011 Budget

	
	Process and Timelines for FY2011 Budget
	Process and Timelines for FY2011 Budget
	School and District Accountability Redesign
	

	
	
	Race to the Top: Planning for Federal Funding Competition
	

	
	
	Process and Timelines for FY2011 Budget
	

	
	
	Advisory Council Appointments and Annual Reports
	


	
	2009-2010 Agenda Items Mapped to Board Priorities



	Month
	Educator Development
	Curriculum & Instruction
	Accountability Redesign
	Supports for Students and Families


	Oct. 2009
	Special Meeting – Race to the Top
	Special Meeting – Race to the Top
	Special Meeting – Race to the Top
	Special Meeting – Race to the Top

	
	Growth Model: Statewide Report
	Growth Model: Statewide Report
	Growth Model: Statewide Report
	College and Career Web Portal

	
	Race to the Top
	Race to the Top
	Race to the Top
	Growth Model: Statewide Report

	
	BESE Budget Proposal for FY11
	BESE Budget Proposal for FY11
	BESE Budget Proposal for FY11
	Race to the Top

	
	
	Advisory Councils
	BESE Budget Proposal for FY11

	
	
	
	Graduation and Dropout Prevention and Recovery Commission Report

	Nov. 2009
	BESE Budget Proposal for FY11
	BESE Budget Proposal for FY11
	Special Meetings (2) – Gloucester Community Arts Charter School
	BESE Budget Proposal for FY11

	
	Race to the Top
	Race to the Top
	BESE Budget Proposal for FY11
	Race to the Top

	
	
	National Validation Committee Update
	Charter school amendments for 9 schools
	

	
	
	Advisory Council
	

	
	
	Race to the Top
	

	
	
	Proposed Changes to 2010 Accountability Reporting: Graduation Rate
	

	Dec. 2009
	Partnership with WGBH
	Partnership with WGBH
	Race to the Top
	Partnership with WGBH

	
	Race to the Top
	Race to the Top
	School and District Accountability Redesign
	Race to the Top

	
	
	National Validation Committee Update
	Proposed Graduation Rate Standard for 2010 AYP Determinations
	

	
	
	Amendments to Charter School Regulations
	

	
	
	Charter Renewals
	

	
	
	Report on Robert M. Hughes Charter School
	

	
	
	Charter amendment for KIPP Academy
	

	
	
	Report on Conditions Met by Banneker Charter School
	


3.  Progress Report on High Level Items & Policy Discussions
The Board expressed an interest in using Monday night meetings as a way to engage in more in depth policy discussions. To date, the Board has held four special meetings during the 2009-2010 session, including:


September 2009: Board Planning & Educator Effectiveness


October 2009: Race to the Top


November 2009: Gloucester Community Arts Charter (twice)

Educator Effectiveness: The Board held a special meeting in September 2009 on educator effectiveness.  Commissioner Chester said no single factor is more determinative to success than the quality of educators who work with students.  Department staff made a presentation on educator effectiveness summarizing core propositions and identifying strengths and weaknesses of the current system.
English Language Learners: This issue is under active study by the Proficiency Gap Committee chaired by Jeff Howard.
Family Engagement and Student Support: This issue is under active study by the Proficiency Gap Committee chaired by Jeff Howard.

Race to the Top: The Board discussion of Race to the Top overlapped directly with the four Board priorities: educator development; curriculum and instruction; accountability redesign; and students and families.

4. Update on Board Planning Committee Recommendations

A.) Refine Charter School Procedures

Status: At its September 2009 meeting, the Board voted to authorize the Commissioner to act on its behalf in "(a) granting charter renewals that do not involve conditions or probation; and (b) approving charter amendments that do not involve changes in grade span, maximum enrollment, or districts served," provided that the Commissioner shall report to the Board on all such approvals and, provided further, "that the Commissioner shall notify the Board in advance of all such intended actions, and a Board member may request that the Commissioner place the charter matter(s) on the agenda of the Board for discussion and action."
Nov. 2009: Under this authority, Commissioner Chester in November 2009 approved the following three charter school amendments: (1) Conservatory Lab Charter School – Mission; (2) Edward W. Brooke Charter School – Governance; and (3) Pioneer Valley Chinese Immersion Charter School – Governance.

Dec. 2009: Under this authority, Commissioner Chester in December 2009 approved the following four charter school renewals: Atlantis Charter School, Benjamin Franklin Classical Charter Public School, Community Day Charter Public School, and Neighborhood House Charter School.

B.) Schedule Mid-Year Retreat

Status: Scheduled for January 25, 2010.

C.) Initiate Discussion with Joint Committee on Education Co-Chairs

Status: Pending
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