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[bookmark: _Toc365556273]Executive Summary
The Board of Trustees of Excel Academy Charter Schools seeks to amend its original regional middle school charter (Excel Academy Charter School) by consolidating into this original charter the seats from its other two charters (Excel Academy Charter School – Chelsea and Excel Academy Charter School – Boston II) to create a single regional charter serving students in grades 5 through 12 in the demographically and geographically connected communities of East Boston and Chelsea.  The primary purpose of this major consolidation amendment is to maximize Excel’s impact on East Boston and Chelsea by creating a pipeline to college within the Excel network of schools. Through this major amendment, Excel seeks to create a community-based cluster of high-performing college-preparatory schools whereby the graduates of all three of our middle schools matriculate into a single Excel high school. 
[bookmark: _Toc365556274]1. Governance and Leadership Structure
[bookmark: _Toc365556275]a. Provide evidence of the Board’s effectiveness thus far in overseeing multiple charter schools. 
For the past ten years, Excel Academy’s Board of Trustees has effectively overseen the governance of Excel Academy’s flagship middle school in East Boston, and during the past two years has successfully overseen the launch and governance of Excel’s two new middle schools in East Boston and Chelsea. It was, and is, of utmost importance to the Board that these schools’ academic performance, fiscal health, student enrollment and retention, facility space, and instructional/administrative expertise remain both consistent and strong across all three schools during this critical growth period. The following data highlights the Board’s effectiveness in doing so. 
Academic Performance
Prior to growth, Excel Academy’s flagship school in East Boston had a tremendous track record of academic success, with Excel students consistently outperforming their middle school peers on the annually administered Massachusetts Comprehensive Assessment System (MCAS) exams. Under the Board’s guidance, not only did these results remain consistent at Excel Academy Charter School while the network was growing, but similar academic results were also achieved at Excel’s two newly opened schools. 
· On the 2012 MCAS exams, Excel Academy Charter School students ranked top in the state with their MCAS scores. Approximately 99% of Excel-East Boston students passed the 2012 ELA MCAS exam (89% scored Advanced/Proficient), while 98% of students passed the Math MCAS exam (90% scored Advanced/Proficient). Results from the 2013 MCAS exams were similarly impressive, with 98% of students passing the ELA MCAS exam (90% scoring Advanced/Proficient) and 97% passing the Math exam (84% scoring Advanced/Proficient).
  
· In its first year of operation, Excel Academy – Chelsea posted solid results. On the 2012 MCAS exams, 96% of Excel Academy – Chelsea students passed the ELA exam (60% scored Advanced/Proficient), and 84% of students passed the Math exam (49% scored Advanced/Proficient). During the 2012-2013 school year, Excel Academy – Chelsea demonstrated strong growth with 95% of students passing the 2013 ELA MCAS exam (69% scored Advanced/Proficient) and 94% of students passing the math exam (74% scored Advanced/Proficient). 

· Excel Academy – Boston II recently completed its first year of operation, and the 2013 MCAS results highlight the strength of this newly established academic program. On the 2013 exams, 100% of students passed the ELA exam (79% scored Advanced/Proficient) and 98% of students passed the math exam (93% scored Advanced/Proficient). 


· Across the network of Excel schools, 95% of Excel 5th grade students passed both the 2013 ELA and Math MCAS exams, and 98% and 97% of Excel 6th grade students passed the 2013 ELA and Math MCAS exams, respectively. 
Fiscal Health
Excel does not expect this amendment request to have a major impact on its overall financial model.  Because the programmatic operations of Excel’s middle schools are largely unaffected by the amendment, the middle schools’ financial model is likewise unaffected. 
Over the past decade, under the guidance of the Board of Trustees, Excel has remained in solid fiscal health, operating primarily on public funds with a portion of funds being raised externally to subsidize wrap-around programming and services such as the Graduate Services program, a program through which Excel continues to support its middle school graduates through high school and college. In response to replication, Excel Academy’s Board of Trustees launched a Capital Campaign in 2011 to fund the launch and governance of its two new middle schools. Close to $5 million has been raised thus far in support of these efforts and Excel has identified an additional $4 million in anticipated commitments. A capital plan is currently in place to fund the ongoing rollout of Excel’s two new middle schools and the launch of the high school in fall 2015. 
The schools have received clean audits during each year of operation.
For additional information regarding Excel’s fiscal health and budgeting process/oversight, see section 2c on page 13. 
Student Enrollment and Retention
Excel Academy Charter Schools’ Board of Trustees and school-based leadership are committed to serving the students of East Boston, Chelsea and the surrounding communities and have consistently worked tirelessly to recruit, enroll and retain a student body representative of the communities served. 
As it was prior to growth, community interest in Excel’s program has remained consistently high during replication.  For the past several years, Excel has had large waitlists of students and families seeking to receive an Excel education.  During the 2012-2013 student recruitment season, the organization received 1,280 applications from 768 students. (As applicants can apply for more than one Excel school, the number of applications exceeds the number of applicants.) All Excel schools are fully enrolled and have deep waitlists for the upcoming school year.  Our flagship campus alone received over 628 applications for the upcoming school year.  Of the combined 168 seats available in the 5th grade at our three schools for the 2013-2014 school year, we received over 800 applications—five times the demand for supply available.  The strong demand for our schools serves as evidence of our ability to attract students and families.  We believe there will be similar, if not greater, demand at the secondary school level given the expressed interests of our current families and the relative paucity of tuition-free, college-preparatory high school options available to families in our targeted communities. 
As in outlined in our schools’ Recruitment & Retention Plan, the network has set an annual student retention goal of 93 percent. All three Excel middle schools met or exceeded this annual goal during the 2012-2013 school year:
· Excel Academy Charter School posted a retention rate of 98 percent. 
· Excel Academy – Chelsea posted a retention rate of 94 percent.
· Excel Academy – Boston II posted a retention rate of 93 percent. 
Facility Space
All three Excel schools are currently operating in facility space that meets the needs of our students, teachers, service providers, and administration. 
For the first nine years of Excel’s existence, the flagship school operated in approximately 12,000 square feet of leased space in East Boston.  While this facility certainly served the Excel program well during its initial years, the Board of Trustees sought to find a permanent location for Excel that would better accommodate some of the school’s programmatic needs, while remaining within East Boston and transit-accessible. To that end, Excel’s non-profit affiliate, Friends of Excel Academy Charter Schools, Inc., entered into an agreement with the Roman Catholic Archdiocese of Boston in July 2010 to purchase the former St. Mary’s Star of the Sea school facility located at 58 Moore Street in East Boston, and closed on the property in September 2011. During the 2011-2012 school year, the 19,000 square foot building was gutted and rehabilitated and a 2,500 square foot addition was built. Construction was completed in August 2012, and the students and staff of Excel’s flagship school occupied this new facility during the 2012-2013 school year.  
Excel Academy – Chelsea launched in the fall of 2011 in a centrally-located office building located at 180 2nd Street in Chelsea. In preparation for the school’s opening, the 12,000 square foot leased facility underwent renovations to suit Excel’s programmatic needs. A final round of renovations took place during summer 2013, and the facility has been fully built out to effectively serve 224 students, grades 5 through 8.   Excel Academy’s Board of Trustees has entered into a ten-year lease with the facility’s owner, ensuring the school an adequate facility for the foreseeable future. 

The relocation of Excel’s flagship school to 58 Moore Street in East Boston allowed for the launch of Excel Academy – Boston II in the previously occupied facility located at 1150 Saratoga Street in East Boston. As this facility effectively served a fully enrolled middle school in the past, minimal renovations were needed to accommodate the launch of the new Excel school.  Excel’s Board of Trustees has entered into a five-year lease with the facility’s owner, both ensuring a safe and effective place for the school to operate, as well as giving the Board ample time to explore future facility options. 

Recruitment & Retention of Instructional and Administrative Talent
The recruitment and retention of exceptional instructional and administrative staff is critical to the success of Excel’s program.  Over the past several years, in response to Excel’s growth, the organization’s recruiting needs have increased quite dramatically. For the 2013-2014 school year, Excel’s Director of Recruitment was responsible for hiring 45 staff members, including 36 full-time hires and 9 part-time individuals, across the Excel network.  We anticipate that these numbers will remain similarly elevated in the coming years as the newest schools roll out one grade level at a time. To accommodate this ongoing increase, Excel has developed a comprehensive network-wide staff recruitment system. This comprehensive staff recruitment system includes:
· The hiring of a full-time Director of Recruitment;
· Drafting and finalizing of a comprehensive recruitment manual;
· Investing in an applicant tracking system (TalentEd Recruit & Hire);
· Network-wide implemented recruiting protocols by Hiring Managers (as defined in the recruitment manual);
· Implementation of a Diversity Recruitment Task Force to bolster efforts to recruit people of color;
· Implementation of a staff referral program; and
· Building of a critical network of recruitment partners.

The long-term goal in building this network-wide recruitment system is to ensure that Excel continues to hire the highest caliber staff across our entire network, so that all Excel schools operate with consistent high academic standards.

As Excel invests so much time and energy in the recruitment of its staff members, the organization is equally committed to both the development and retention of these exceptional educators and administrators. One of the hallmarks of Excel’s professional climate is its emphasis on continued improvement.  Every staff member commits to an ongoing process of professional development in order to hone his/her skills and performance, both in and out of the classroom. Excel’s commitment to developing and cultivating its teachers and administrators and contributing to their professional growth has resulted in average yearly retention rates of over 80 percent over the last five years. The most common reasons for attrition include graduate school, performance, and pursuit of external opportunities. 

[bookmark: _Toc365556276]b. Describe how the Board currently oversees a network of charter schools.  Describe how the Board will govern one large charter school with multiple campuses and hold those campuses accountable to rigorous goals. 
The Excel Academy Board of Trustees is currently comprised of 11 individuals who hold all three Excel schools’ charters, and who are responsible for all fiduciary, regulatory and compliance issues.  The Board is responsible for evaluating the success of Excel Academy’s three schools by tracking each school’s progress towards meeting the goals outlined in our accountability plan, student and staff attrition data, and financial health.  
The general structure, roles and responsibilities, and meeting frequency of the Board of Trustees will not change in response to the consolidation of Excel’s three schools into a single charter. The Board will continue to meet at least five times per year, and the academic performance, organizational and financial health of each campus will be discussed at that time. 
Under consolidation, the Board will continue to hold responsibility for both managing and evaluating the CEO, and the CEO in turn will, ultimately, be responsible for overseeing each school leader.  The Board evaluation of the CEO will continue to be conducted through both an anonymous electronic staff survey, in-person interviews with those individuals who report directly to the CEO, and an assessment of meeting performance goals and the direct observation of the CEO.  The evaluation of school leaders will be managed by the Network’s Managing Director of Programming, who reports directly to the CEO.  The evaluation process for school leaders will be informed by multiple data points, including direct observation in meeting performance goals, weekly campus check-in meetings, self-evaluation by school leaders, 360-degree feedback gathered on school leader performance by a sample of direct reports, and an anonymous electronic survey of staff. 
[bookmark: _Toc365556277]c. Describe the primary challenges of operating as a network versus a single school and how these challenges were identified. 
In making the decision to replicate from a single school to a network of schools, Excel’s Board of Trustees committed to ensuring that quantity did not compromise quality.  As a measure of “quality control,” the Board engaged in a comprehensive analysis of the key pillars of the Excel program.  As the organization has replicated, we have done so with integrity to these four pillars which has ensured program consistency and quality across all Excel schools.
As Excel has grown, we have experienced some “pressure points” that have pushed our thinking about what is a school-based decision versus what is a network decision in terms of program design and execution – the finer details of the Excel pillars.  These challenges were identified in “real-time” as school leaders, administrative teams, and school-based staff members built out the Excel program within their particular school community.  To streamline and clarify decision-making authority and processes, Excel has created a decision rights protocol that details the design and implementation decisions that are made by network leadership, by school leadership, and by school staff.  Clarity and explicit naming of decision rights has enabled the organization to address program design and execution decisions in a way that empowers staff closest to a decision while upholding a bar for quality across the Network.

[bookmark: _Toc365556278]d. Describe how the consolidation of the existing schools relates to the needs of the communities to be served.
Latinos are the single fastest growing population in the United States.  In a few short years, one in every four public school students will be Latino.  Yet, Latino students face persistent obstacles to educational attainment. Nationally, Latino students are more than three grade levels behind their white peers by the end of 8th grade; half as likely to have access to a college-preparatory high school; and far more likely to attend a high school with low expectations for student performance.  The consequences of these inexcusable statistics are startling. Only about half of all Latino students earn their high school diploma on time.  Of those Latinos who do complete high school, only half are as likely as their peers to be prepared for college. And just 13% of Latinos hold a bachelor’s degree, and 4% have completed graduate or professional degree programs.
As recognized by the highest levels of government, the academic underperformance of Latinos is a national educational crisis with far reaching consequences.  And, sadly, we have proof of the Latino achievement gap right in our own backyard.  While Massachusetts has one of the best public school systems in the country, the state owns one of the largest achievement gaps between Hispanic students and their white peers.  In 2009, the high school graduation rate in Massachusetts was: 
· 79.1% for all students (73.4% nationally)
· 84.5% for white students (78.8% nationally)
· 55.5% for Latino students (63% nationally)
It was the stark realities of the achievement gap that, over a decade ago, motivated and drove the Excel Board of Trustees to imagine a different kind of school for students residing in East Boston and Chelsea, communities with a fast growing Hispanic population who are most likely to fall victim to the achievement gap.  Excel Academy Charter School was founded as a “no excuses,” rigorous, college-preparatory public school, and the vision for this new school was simple but quite profound: to eradicate the achievement gap and put East Boston and Chelsea students on a trajectory toward college completion. 
For the past 10 years, Excel Academy has succeeded in being a true “community school” by enrolling a student body who is representative of the population we set out to serve. Across Excel’s network of three schools, our students are: 
· 73% low-income;
· 78% Hispanic; and
· 48% speak a language other than English at home. 
And Excel is achieving what we know is possible in urban education. Over the past several years, Excel students at all three Excel campuses have been amongst the top performing students in the state, as measured by the annual MCAS exams. 
As Excel’s middle school populations grow, the urgency to expand our high school program has increased. Approval of this consolidation request will ensure Excel will be able to serve all of its middle school students in a single high school that is best positioned to advance our students’ trajectory to college.
e. Explain any proposed changes to the Board’s organizational structure, decision-making processes, and/or modifications of the existing Board’s membership to help oversee and support the Board’s plans to consolidate. 
As previously noted above, the Board’s organizational structure, and supporting infrastructure, has served Excel well during a time of growth for the organization.  We do not plan to make any significant modifications to the organizational structure, decision-making processes, or board membership that are directly correlated to the Board’s plans to consolidate its three existing charters into one charter with four distinct school campuses.
Indirectly related, the Board of Trustees does plan to extend its membership to better support the organization’s plans to operate a “feeder” high school.  Board member expansion is anticipated to fill two key functions:
· Fundraising capacity
· High school programming expertise and experience
As described in more detail in section 2c on page 13, the Board of Trustees has launched a capital campaign to support the build-out of our two newer middle schools, the launch of a single Excel high school, and the acquisition of a facility to house our high school campus. In expanding the size and composition of the Board, we will seek individuals who have the capacity and connections to support our fundraising efforts.
Furthermore, the Board of Trustees has established an advisory board of local community members and educational experts who will provide ongoing counsel and support as we plan and launch the Excel high school. The Board of Trustees intends to further enhance its own institutional knowledge and expertise in high school design and program execution by recruiting and securing at least one new board member with relevant high school experience.
f. Describe and explain the current reporting structure between the Board of Trustees, network leadership, and school (campus) leadership. Describe the roles and responsibilities of key leadership positions.  Describe the proposed changes to these structures and/or responsibilities of key staff.  
In moving from overseeing and operating a single charter school to overseeing a network of three middle schools, the Board of Trustees put in place a refined reporting structure to streamline decision-making and accountability across the organization.  This reporting structure, defined in more detail below, has served the organization well during a period of rapid growth and the Board of Trustees will continue to maintain this structure upon charter consolidation.
The current reporting structure of the organization consists of four key bodies/individuals fulfilling key roles and functions: The Board of Trustees, the CEO, the Network Team, and specifically the Managing Director of Network Programming, and School Leaders.

· The Board of Trustees holds ultimate legal and fiduciary oversight for the organization.  The Board of Trustees is responsible for hiring and evaluating the organization’s CEO.

· The CEO has overall management responsibilities for the organization. The CEO reports directly to the Board of Trustees, and through the Network Team, ultimately manages and evaluates the leader of each individual school campus.

· The Network Team, specifically the Managing Director of Network Programming, is responsible for managing the leader of each school campus.  The Managing Director of Network Programming reports to the CEO.

· School leaders are responsible for overseeing and managing the staff, results and programs of his/her school campus.  Each school leader reports to the Managing Director of Network Programming.
g. Describe and explain the succession planning for Board members, including Board officers, network leadership positions, and school leadership positions. 
Ensuring a pipeline of leadership at the Board level is important to the overall health of the Board, and ultimately, the organization as whole.  As such, the Board of Trustees has developed and named a Governance Committee which has the responsibility of continually seeking, recruiting and training new board members.  This committee is also responsible for identifying and grooming Board leadership.  Similarly to the succession philosophy for staff (which is defined below,) we believe that Board leadership is best positioned for success if internally identified and groomed.  Over the 11 year history of the organization, Excel has had one Board Chair transition. In making that transition, the person identified as the future board chair had several years of experience as an Excel board member and received targeted support and professional development the year prior to assuming the Chair role.  We believe this kind of foresight and action is important for ensuring a smooth transition and we have empowered and equipped the Board’s Governance Committee to fulfill this key function on behalf of the organization.
 
For staff positions, Excel’s general position is that leadership, at both the Network and school level, is best identified and groomed from within. As such, we have developed specific philosophies and programs to ensure and support succession planning at the staff level.
· Network Leadership: Given the complexities of Excel as an organization, experience has taught us that Network leadership is most successful “in coming up through the ranks” with practical experience at the school level in either instruction or operations.  As such, we have positioned Network leadership positions as an opportunity for professional growth and part of the career ladder for Excel school-level staff.  To date, approximately half of network-level positions are filled by individuals who previously had a school-based role.  And while not averse to external hiring, we have used internal identification and grooming as the primary strategy for succession planning at the Network level.

· School Leadership:  Again, Excel’s philosophy is to groom internal talent to assume future leadership positions.  Through external partnerships, such as Building Excellent Schools, we have actively sought out and provided professional development opportunities to grow our leadership “bench.”  Furthermore, Excel has implemented a “Principal Residency” program whereby future leaders are provided both professional development and on-the-job training for leading an Excel school. The school leaders at both of our replication schools were identified and groomed internally for their current roles.  We also anticipate that our high school principal will participate in Excel’s principal residency program for the 2014-2015 school year before launching the high school in Fall 2015.
h. Provide information regarding the Board’s process for and experience with evaluating itself and the school leader(s).  Describe the Board’s process for developing the annual budgets, monitoring the schools’ finances, and conducting long-term financial and strategic planning for the network. 
A successful network of schools is both academically and organizationally strong, and it is the responsibility of the Board of Trustees to ensure that this is the case.  The Board of Trustees has historically evaluated the success of each Excel school by tracking the school’s progress towards meeting the goals outlined in our accountability plan, student and staff attrition data, and the school’s status with respect to staying at or under budget. These responsibilities will remain the same post-consolidation. 
As previously noted, under consolidation, the Board will continue to hold responsibility for both managing and evaluating the CEO, and the CEO in turn will be ultimately responsible for evaluating each school leader.  The Board evaluation of the CEO will continue to be conducted through both an anonymous electronic survey as well as in-person interviews with those individuals who report directly to the CEO.  The evaluation of school leaders, which is conducted by the Network Managing Director of Programming who is overseen by the CEO, will continue to be conducted through a combination of direct observation, weekly campus check-in meetings, self-evaluation by school leaders, 360-degree feedback gathered on school leader performance through at least five interviews with key staff members, and an anonymous electronic survey of staff. 
The Board will continue to meet five times per year, at which time they will review school-specific financial and academic achievement data. In addition, the Board has also appointed members to school-specific task forces responsible for providing school-specific oversight to each Excel school. 
Ultimately, the Board of Trustees has been, and will be, responsible for the financial oversight of the Excel network.  The Board appoints a Treasurer with specific expertise in finance and/or accounting to lead the Board’s fiscal oversight and s/he serves as the chair of the Board’s Finance Committee.  The Treasurer and Finance Committee support the Board in monitoring the network’s finances by providing expert opinion on financial matters and helping the Board be wise consumers of data related to the network’s finances.  Furthermore, the Finance Committee works with the CEO to develop the annual budget for the network and presents it to the Board for approval annually.  The Finance Committee also ensures that financial reports with analyses of actual spending versus budgeted figures are submitted to the full Board quarterly for review and discussion. 
In collaboration with the Finance Committee, the CEO will continue to develop financial controls and fiscal management policies to govern the daily financial management of each campus that comply with generally accepted accounting procedures.  The CEO will also continue to work with the Finance Committee to prepare a detailed annual budget that showed line-item expenses and assumptions for various expenditures.  The Finance Committee will then continue to recommend the proposed budget to the full board for approval. The CEO will present a variance report of revenues and expenditures at the close of each fiscal quarter and this report will be reviewed by the full Board. 
While the Board is responsible for financial oversight, the CEO will continue to oversee the day-to-day finances of the school. S/he meets quarterly with the full Board to review the network’s financial position and the year-to-date budget.  The CEO also works with each school’s administration to manage spending against the Board-approved budget and is responsible for ensuring all financial reporting requirements, including the Annual Report, End-of-Year Report, and Annual Independent Audit, are met. 
Furthermore, the Managing Director of Network Operations works closely with School Leaders and the school-based Deans of Operations to manage the day-to-day financial operations of the school, including procurement of supplies, equipment and services; coordination of payroll systems and benefits packages; cash-flow-management and accounts payable; monitoring of the budget and development of initial budgets and cash flow systems.  Furthermore, the network will continue to contract with an external financial consultant who will provide all reconciliation services on a monthly basis to ensure proper separation of duties at the school level. 
2. Management
a. Describe how network leadership currently oversees a network of charter schools as it relates to key organizational decisions, including curriculum, professional development, culture, staffing, financial management and operations.  Describe how the leadership will govern one large charter school with multiple campuses and hold those campuses accountable to rigorous goals.
Excel’s growth strategy has been driven by two important factors: a desire to serve more students and an unwavering commitment to maintaining the highest quality in all of our schools. In order to achieve consistent quality while serving more students, Excel created a Network Team to serve as the “central office” for the Excel network and to provide critical network-wide leadership, oversight and support.
The Network Team is responsible for driving quality and sustainability across the growing network of Excel schools. Collectively, this seven-person team, led by the CEO, provides a range of supports and services to Excel schools that leverage our growing scale, maximize efficacy, and drive continual improvement. It is the role of the Network Team to identify the fundamental pillars of the Excel’s operating model and support individual schools in implementing these pillars, as well as sharing best practices among the network. Core to Excel’s replication effort is a continued, relentless commitment to quality in all of our current and future schools. 
There are four primary areas of focus on the Network Team. These include Strategic Growth & Development, Operations & Finance, Academic Programming, and Talent. An overview of the responsibilities that fall into each of these key functional areas can be found below. 
Strategic Growth & Development
This two person team, which consists of the Managing Director of Strategic Growth & Development and the Manager of Strategic Growth & Development, is responsible for a range of critical activities which include:
· Oversight of all network-wide fundraising initiatives including grant writing, individual and corporate donor cultivation and management, annual appeals, events and the broader $15 million capital campaign, of which we have secured close to $9 million in pledges and anticipated revenue;
· Management of all community partnerships and community relations activities;
· Execution of the Excel network’s external relations efforts including marketing material, social media outreach, and media placements;
· Management of all three campuses’ student recruitment activities, including grassroots marketing, application processing and the enrollment lotteries;
· Board of Trustees support; and
· Oversight of general growth strategy including researching, planning and applying for additional charters and charter amendments.

Network Finance & Operations
This two person team, which consists of a Managing Director of Network Operations and a Manager of Network Operations & Finance, is responsible for a range of large-scale, network-wide initiatives which include: 

· Oversight of facility acquisition, financing and development to ensure that all Excel campuses are operating in facility space that is conducive to providing exceptional academic programming to our students;
· Financial management and reporting including development of network-wide budgets, with support and oversight from the Board of Trustees and the CEO;
· Adherence to and reporting on all state, federal, and DESE compliance regulations;  
· Management of back-office HR activities including payroll, benefits administration, and policies;
· General network-wide operations management, including supporting all school-based operations staff; and
· Operations strategic planning, including identifying opportunities to maximize network-wide efficiencies and streamline operational practices. 

Academic Programming
The Network Team’s Managing Director of Network Programming is responsible for providing network-wide academic programming support. Her key functional areas of responsibility include: 
· Supervision, management and support of School Leaders, including weekly meetings and ongoing observations and evaluations; 
· Development of the Network-level vision for program improvement and innovation;
· Community of Practice facilitation for school and instructional leaders;
· Professional development of future school leaders;
· Oversight of curricular alignment and collaboration across Excel campuses;
· Development and management of network-wide professional development strategies and opportunities;
· Execution of school health assessments; and 
· Management of network-wide interim assessment and data analysis.

Talent
Excel’s Director of Recruitment is responsible for ensuring that only the most of qualified educators and administrators are serving our students and their families. Key areas of responsibility include:
· Management of all staff recruiting activities including job postings, resume reviews, phone interviews, and on-site interviews, as well as building of a broader recruitment and referral network so as to ensure that there exists a robust pipeline of prospective candidates for all future vacancies; 
· Development of career pathway and evaluation systems; 
· Drafting and execution of compensation policies to ensure Excel’s compensation scale remains competitive amongst our peers; 
· Oversight of a leadership pipeline development; and
· Management of succession planning.

CEO
As the leader of the organization, Excel’s CEO is responsible for managing all members of the Network Team, and thus holds all of their responsibilities and goals as his own.  Key areas of responsibility include:

· Support to the governing board in fulfilling their legal, financial and fiduciary responsibilities;
· Direction setting and performance assessment for the Network;
· Management of key leadership positions (Talent, Strategic Growth and Development, Operations, and Programming) within the Network Team; 
· Oversight of, with the support of the Managing Director of Network Programming, the academic performance of the Network as a whole as well as of individual schools within the Network.
· Oversight of, with the support of the Managing Director of Network Operations, the overall fiscal health of the organization, and
· Oversight of, with the support of the Managing Director of Strategic Growth and Development, the fundraising efforts of the organization.

Over the past 24 months, Excel has grown from a single school into a network with three campuses, tripling its student body without compromising quality.  Consolidation of Excel’s three campuses under a single charter will in no way alter the network leadership structure as it currently stands and will actually allow the Network Team to be even more efficient in its customized support of Excel schools. 
b. Describe the network’s efforts to build organizational capacity, share resources and best practices, and improve consistency and productivity across schools, while improving educational outcomes and ensuring academic results. 
While pursuing replication, Excel has been ardently committed to maintaining both the academic and operational integrity of our program. To ensure that this remains a primary focus, Excel Academy has undergone a degree of network-wide programmatic restructuring in an effort to build out and better maximize our organizational capacity, share best practices and resources across campuses, and improve the educational outcomes of all of our students. These network-wide efforts are highlighted below. 
Setting of Network-Wide Organizational Goals
Excel has always set and measured progress against organizational goals relating to student achievement results, post-graduate success rates, financial stability, human capital and organizational growth. However, in response to growth, it has become a priority of the senior leadership team across the Excel network to ensure that all staff members are aware of, bought in to, and actively invested in these critical goals. 
To that end, Excel now hosts a network-wide “Summit” at the start of every school year during which time staff members across all three schools and the Network Team come together to discuss the organizational goals for the upcoming school year and how to best work together to achieve these goals. This dialogue ensures that all staff members are aware of the organization’s key objectives and know how their day-to-day work is directly impacting the larger network-wide goals.  An overview of the organizational goals for the 2013-2014 school year can be found below. 
· Central Goal: Student Achievement Gains — Ensure students make annual, significant, measureable content and skill gains
· Metrics: 
· 100% of students will pass their annual MCAS exams;
· At least 90% of students will score advanced or proficient on the MCAS exams; and
· At least 50% of students will score advanced on the MCAS exams. 
· Long-Term Goal: Post-Graduate Success — Ensure graduates remain on a college-preparatory trajectory. 
· Metrics:
· 90% of graduating 8th graders will matriculate to college-preparatory high schools that send 80% of more of its graduates to 4-year colleges/universities;
· 100% of all alumni will graduate from high school or earn their GED;
· 75% of alumni in 12th grade will matriculate to a 2- or 4-year college/university; and
· 50% of Excel alumni will earn a BA/BS within 6 years of high school graduation.
· Network Goal I: Organizational Growth—Position the organization to successfully launch our high school in fall 2015.
· Metrics:
· By June 30, 2014, purchase real estate and launch construction of new high school facility;
· Launch Capital Campaign; and
· Secure charter consolidation approval from DESE.
· Network Goal II: Financial Management—Foster the financial health of the organization.
· Metrics:
· Manage organizational finances to align income and expenses with the 2013-2014 budget; and
· Meet $5 million fundraising target by July 1, 2014. 
· Network Goal III: Human Capital—Attract and retain strong talent.
· Metrics:
· By July 1, 2014, fill 90% of school-based openings that recruitment director will have been informed of as of April 15, 2014; and
· 90% of Excel employees will affirm their satisfaction with their employment experience at Excel over the previous six months. 
Data is tracked against these goals on an annual basis and shared with staff members when possible. This data also helps to inform the Board of Trustees and the senior leadership team of the organization’s general health.
Network Content-Area Department Heads & Department Meetings
Prior to growth, Excel operated with a traditional department team structure. Each core content area was led by a department chair who was responsible for mentoring all members of the department and providing content-area specific guidance and coaching. In response to replication and in an effort to ensure that all students across the Excel network were being exposed to the same academically rigorous curriculum, Excel has adopted a network-wide department structure for the upcoming 2013-2014 school year.  Not only will this new structure ensure that curriculum is consistent across all three campuses, but it will also increase the amount of content-area specific instructional coaching and feedback that staff members area receiving. 
Under this new structure, each department in the network will be led by a Network-wide Department Head. Broadly speaking, the Network-wide Department Head is responsible for ensuring that his/her content area’s curriculum aligns with Common Core Standards and reflects the highest standards for achieving Excel’s mission. Specific duties of the Department Head include:
· Set and uphold the vision for the Excel approach to teaching English/Math/Science/Social Studies;
· Support curricular alignment for English/Math/Science/Social Studies across the Network
· Serve as the primary curricular resource for the Network’s English/Math/Science/Social Studies Department;
· Manage the English/Math/Science/Social Studies Associate Teacher;
· Provide English/Math/Science/Social Studies teachers with on-going support and coaching in the development and execution of their curriculum; and 
· Drive the professional development of the English/Math/Science/Social Studies Department.
As noted above, part of this new network-wide department structure includes the addition of content-area specific Associate Teachers to Excel’s staffing model. These unique, full-time positions are meant to provide novice teachers with in-depth exposure to a specific content area, in turn preparing them to ultimately take on a core instructional role within the Excel network during an upcoming school year. Specific responsibilities of the Associate Teachers include:
· Serve as a Teaching Assistant in the classroom of the English/Math/Science/Social Studies Network-wide Department Head;
· Provide administrative support to the English/Math/Science/Social Studies Network-wide Department Head;
· Serve as a homeroom teacher; and
· Provide daily coverage and support.
Not only is the addition of Associate Teachers to our staffing model helpful in building a pipeline of qualified instructional candidates for the upcoming school year, but it also ensures that the Network-wide Department Head in turn has the opportunity to spend a significant portion of his/her time mentoring members of his/her department across all Excel campuses, designing academically aligned and rigorous curriculum, and documenting these best practices. 
To ensure that staff members are meeting regularly with other members of their departments, the network will host network-wide department meetings roughly every three weeks on Friday afternoons. During these two-hour long sessions, members of the English/Math/Science/Social Studies departments will come together to discuss curriculum design, instructional best practices, and student achievement results. In addition, the Network-wide Department Heads will be responsible for observing all members their department at a minimum of once per quarter, ensuring that all staff members are receiving content-area specific feedback on their instruction. 
It is our hope that by implementing this new network-wide department structure, we are creating an academically and instructionally aligned network of campuses in which all Excel students are exposed to the same level of rigorous content while all Excel staff members are provided with ongoing professional development and support.
Leadership Meetings
In addition to the regularly scheduled network-wide department meetings, members of Excel’s senior leadership team across the network will also meet on a regular basis to discuss network-wide initiatives, trends, and goals. The school leaders of Excel’s three campuses will gather in person with senior members of the Network Team on a monthly basis to discuss topics such as curricular alignment and professional development for instructional and non-instructional staff and analyze data and developing related next steps to be implemented at each school. These meetings will be facilitated by the network team’s Managing Director of Network Programming. The Deans of Students at all three Excel schools will also meet on a quarterly basis. During these sessions, the Deans will discuss network-wide behavioral trends, share best practices, and strategize how to improve the network’s character development and behavior management programming. 
It is important to note that these senior leadership team and department team meetings will not replace the school-based department and grade level team meetings that have historically taken place at all three Excel campuses. These meetings will continue to take place, and the new gatherings will only further build upon the collaborative work environment we have created thus far. 
c. Summarize financial forecasts for FY14 through FY18. 
Excel has developed a long-term program-financial model with two goals in mind: 
· Ensure our middle schools, once they are at full scale and the high school is open, are collectively sustainable, within $20,000, on public funds. Financial projections (available on page 25) demonstrate that Excel will first accomplish this goal by FY16 and will maintain this sustainability at steady-state.
· Ensure the network, once the high school is at full scale and the middle school Graduate Services program is entirely phased out, is dependent on private fundraising of no more than $672,000 per year or $500 per enrolled student per year. The first year these two criteria (the high school is at full-scale & the middle school Graduate Services program is phased out) will be FY23. Financial projections (available on page 25) demonstrate that the organization will operate well within its maximum fundraising beginning in FY23. w
It is worth noting that Excel has tended to take a conservative approach to financial projections. Specifically, despite the fact that our middle school attrition is significantly lower, our high school financial projections assume annual attrition of 10 percent for 11th & 12th grade (the two grade levels at which we do not intend to backfill).
Recently, each of our middle schools has budgeted annual net losses. These budgeted losses are due to unique circumstances at each school:
· Excel Academy Charter School operates a Graduate Services program that provides services and support to nearly 400 Excel middle school graduates currently enrolled in high school and college or pursuing other professional goals such as military careers. This extraordinary expense will ultimately be absorbed by the high school’s budget; the existence of the high school will eliminate the need for our middle schools to support students during their high school years (since they will be receiving significant support from the high school), and support of college-aged Excel graduates has been assumed in the high school’s financial model. In addition, we are in the second year of a three-year plan to make strategic modifications to the staffing structure of our flagship school. These modifications were designed to reduce costs without negatively impacting program quality. Excel Academy Charter School will operate a program sustainable on public funds once the Graduate Services program at the middle school level is discontinued (i.e. after the last class of Excel graduates not eligible to attend the Excel high school has graduated from high school). Excluding the Graduate Services program expenses, Excel Academy Charter School will operate a program sustainable on public funds beginning in FY15. 
· Excel Academy – Chelsea’s budgeted deficits have been primarily due to start-up costs, but are also related to Chelsea’s lower per-pupil tuition rates. The City of Chelsea spends approximately $2,000 less per student than the City of Boston. Excel Academy – Chelsea’s largest expenses — salaries, benefits, and facility costs — are equal to those of our Boston schools. Our organization has committed to offer the same quality of programming at Excel Academy – Chelsea as we offer at our other schools, despite the lower public revenues. The organization, therefore, has assumed that Excel Academy – Chelsea will, even at full-scale, run a deficit of $500-$600 per student.
· Excel Academy – Boston II’s budgeted deficits are solely due to start-up expenses. Excel Academy – Boston II will be sustainable on public funds once it reaches full scale in FY16. 
We are projecting the Excel high school will experience financial losses in its first several years of operation. The largest percentage of these losses will be due to real estate costs, specifically carrying costs associated with occupying a full-scale facility for at least four years prior to full-scale enrollment. As noted previously and as demonstrated in the financial projections provided on page 25, once the high school is at full-scale and the middle school Graduate Services program is completely phased out (FY23), we are projecting the organization-wide program to be sustainable on public funds plus no more than $500 of private revenue per enrolled student. 
Excel is in the silent phase of a $15 million campaign, of which $9 million has already been pledged or is strongly anticipated. Funds raised through this campaign will support the organization through several critical growth years, support the acquisition and construction of a high school facility, and fund the continuation of the graduate services program until the services provided by that program can be absorbed by the high school. 
Financial projections for the period of FY14 through FY23 are included in the appendix of this document. 
d. Describe how the Board will increase efficiency related to the management and use of financial resources via consolidation.
As Excel’s three current schools are chartered to serve students from multiple sending districts (Boston & Chelsea), the organization has taken great care to the extent required by our charters and state and federal laws and regulations to ensure resources from the City of Chelsea and the City of Boston are committed to the students those funds were intended to support. Being a regional charter school, Excel Academy Charter School is not required to maintain this segregation of funds. However, funding committed to Excel Academy – Chelsea (receiving funds almost exclusively from Chelsea, save for any students who move to another district after being enrolled) and Excel Academy – Boston II (receiving funds almost exclusively from Boston, save for any students who move to another district after being enrolled) must be kept completely separate, both relative to one another and relative to Excel Academy Charter School revenue. While we have been successful in our efforts to keep revenue separate, doing so has come at great cost, both in terms of time and financial expense.
Consolidation will allow the organization to manage revenue and expenses in a way similar to the process Excel Academy Charter School has done in its ten years of operation. 
More specifically, consolidation will allow the school to more efficiently capitalize on economies of scale. Examples of potential economies of scale resulting from consolidation include: 
· Shared Staffing: Consolidation would allow the organization to seamlessly hire staff members to provide services across multiple campuses without creating challenging financial reporting and accounting structures. If consolidation is approved, the organization is likely to more extensively share staff members working in the areas of operations and electives (i.e. art, health/fitness, technology).
· Student Mobility: If the organization’s three schools were consolidated into a single charter, Excel would have flexibility to move students in ways that would better allow the organization to meet students’ needs. For example, students might be assigned to campuses based on the proximity of their home to that campus thus resulting in a shorter commute for students and increased convenience for families. Likewise, consolidation would provide opportunities for specific campuses to specialize in certain types of academic programming, such as the most intensive English Language Learner education as well as sub-separate Special Education services. Excel has worked explicitly to attract applicants with special needs and who spoke a first language other than English, and as a result of these efforts, we are not only seeing an increase in these populations but also an increase in the number of high-needs students being enrolled through the lottery. Having the opportunity to move students with particular needs to a specific campus designed to best serve those needs is sure to not only bolster the quality of services provided but also to create the ever-important peer group that may otherwise be lacking. While there are many benefits to students and families created through consolidation, the flexibility to move students also creates financial benefits such as reduced transportation and staffing costs.
· Bulk Purchasing: Because each Excel school is a separate entity with a separate charter and tax identification number, several key vendors will not allow our schools to join together in bulk purchasing agreements that would otherwise result in significant cost savings across all of our schools. Consolidation would eliminate this barrier to bulk purchasing agreements.  
· Accounting: The organization currently maintains separate accounting files for each school. Often, the network engages a vendor for a shared service such as network-wide professional development. In such cases, the organization must either pay the invoice through three separate checks (one from each school) or pay the invoice through one school’s account and create a series of accounting entries to ensure a portion of the expense is appropriately allocated to each school. This process doubles, if not triples, the time spent paying these invoices. If the consolidation request is approved, campus-specific finances will continue to be kept separate (by using class distinctions in Quickbooks) for purposes of internal tracking and external reporting; but, accounting files will be consolidated into a single file thus streamlining the process for processing invoices from vendors shared across the network. 
· Audit: Despite all schools operating in alignment with a shared set of fiscal policies and procedures, the organization must currently undergo separate audits for each of its schools. This nearly triples the amount of time allocated to the audit and nearly triples the organization’s audit-related costs. Consolidation would result in a single school audit. 
Finally, while not necessarily a financial benefit in and of itself, consolidation results in a degree of transparency currently lacking in Excel’s current, three-school structure. As all schools in the organization are governed by a common Board of Trustees and managed and supported by a common Network Team, consolidation will more cleanly reflect the organization’s shared governance and leadership structure. 
e. Describe the school’s facility and transportation plans for the consolidated charter school, the proposed campus configuration, and any changes or improvements to the transportation services as a result of consolidation.
Facilities: The facility needs and plans for Excel’s three middle school campuses are unaffected by this consolidation request.  Each school currently operates out of a facility that adequately and effectively meets the programmatic needs of its students and, in the case of Excel Academy – Chelsea and Excel Academy – Boston II, is sufficient for the schools’ operations at full scale. 
· In August 2012, Excel Academy Charter School moved into its permanent home, a 21,000 square foot facility in the heart of East Boston that is owned by the Excel Academy East Boston Realty Corporation and leased to the school.  
· Excel Academy – Chelsea is in year three of a ten-year lease of 12,000 square feet of space in Chelsea; opportunities exist for further expansion and the lease includes early termination language that would allow the school to get out of the lease should a better option present. 
· Excel Academy – Boston II is in year two of a five-year lease of 12,000 square feet of space in East Boston; the lease includes early termination language that will allow the school to get out of the lease. As described below, it is the organization’s current intention to execute the school’s early termination rights and relocate the school in a new facility that will also be built to house the high school.
For the high school, Excel intends to purchase and renovate a facility in East Boston of approximately 75,000 square feet that will ultimately house both Excel’s high school as well as Excel Academy – Boston II. Over the past several months, we have made significant progress in our high school facility needs assessment and planning and most recently signed a letter of intent to purchase a property located at 413-419 Bremen Street in East Boston. A purchase & sale agreement for this property is currently under review by both parties’ legal teams. 
Transportation: The transportation plans for each existing Excel middle school will not be affected by this consolidation request. Specifically, 
· Transportation for Boston residents to our East Boston campuses will be provided in accordance with Boston Public Schools’ transportation policies and students’ IEPs. 
· Transportation for Chelsea residents to our East Boston campuses will be provided through school bus transportation contracted by Excel. If a student’s IEP requires modifications to this procedure, those modifications will be made to address the student’s unique needs. 
· Transportation will not be provided to our Chelsea campus unless it is supported by Chelsea Public Schools’ transportation policies and/or is dictated in a student’s IEP. 
Unless otherwise dictated in a student’s IEP, transportation will be provided to Excel high school students according to the following procedures: 
· Transportation for Boston residents to the high school will be provided in accordance with Boston Public Schools’ transportation policies. 
· Chelsea residents who attend the high school will receive an MBTA pass to facilitate their use of public transportation.
3. Network Structures and Other Affiliated Entities
a. Identify the existence of entities other than the Board of Trustees and the charter schools that may have a connection or relationship with Board of Trustees or schools within the network. 
Excel Academy Charter School, Excel Academy – Chelsea, and Excel Academy – Boston II each hold a separate charter but are governed by the same 11-member Board of Trustees. 
Friends of Excel Academy Charter Schools, Inc. is the 501c3 foundation established to raise funds to support all three existing Excel schools. Friends is managed by a five-person Board of Trustees. There is no overlap between the schools’ Board of Trustees and the Friends’ Board of Trustees. 
The Excel Academy East Boston Realty Corporation is a 501c3 and a single-purpose entity established solely to own the property at 58 Moore Street in East Boston, the permanent home of Excel Academy Charter School. Three of the Realty Corporation’s board members, as required by its articles of incorporation and bylaws, also sit on the Board of Trustees of Friends of Excel Academy Charter Schools, Inc.

Members of the Network Team are employees of Excel Academy Charter School. Excel Academy – Chelsea and Excel Academy – Boston II pay for Network Team services by way of a network contribution fee. 
The organization is not affiliated with a management or school support organization and has no offshoot programs.No Board members have a financial interest in the schools or affiliated entities. School employees do not have a financial interest in any affiliated entities (and their only financial interest in the schools is related to their employment). 
These existing structures and related relationships will not change as the result of consolidation. 

4. Material Terms of the Charter to be Amended
a. School Name—State the official name of the proposed consolidated school if it will be different from the existing flagship school’s name.
Excel proposes that the consolidated school take the name of the flagship school and be known, after consolidation, as Excel Academy Charter School. Its campuses would be known as Excel Academy Charter School – East Boston (flagship), Excel Academy Charter School – Chelsea (Chelsea), Excel Academy Charter School – Orient Heights (Boston II), and Excel Academy Charter High School.
b. Mission—(i.) Describe and explain any modifications to the mission statement of the proposed consolidated school from the mission of each of the existing schools, if applicable. (ii.) If applicable, indicate how unique aspects of the existing schools’ missions will be maintained or eliminated under consolidation.
Every Excel Academy school operates with the same mission: to prepare students to succeed in high school and college, apply their learning to solve relevant problems, and engage productively in their communities.

This mission will not change as a result of consolidation.

c. Districts Specified in Charter—Indicate if the consolidation request includes a change to the districts specified in the charter of the flagship school.
The consolidation request will not include a change to the districts specified in the charter of the flagship school, Excel Academy Charter School. The consolidated school would be a regional school serving the communities of Boston and Chelsea.
d. Enrollment Policies and Admissions Applications—(i.) Describe and explain any modifications to the enrollment process of the proposed school, including the applications and lotteries for admission. Include a draft enrollment policy and application, if possible. (ii.) Explain how existing waitlists for each of the schools in the network will be impacted by the proposed consolidation. (iii.) Explain how the school will ensure open access for new students to the school’s educational program at as many grade levels as possible. 
Should the consolidation request be approved, Excel will hold a single lottery. Applicants will submit a single application, and on that application, they will rank, in order of preference, the Excel campuses at which they are open to enrolling. 
During the lottery, Excel will pull names one-by-one. No students will be directly admitted the night of the lottery. Following the lottery, Excel will admit students to each school according to a) the order by which their names were pulled in the lottery, and b) the campus preferences they stated on their application.  Families will be notified of their acceptance in accordance with the school’s enrollment policy.
Excel schools do not maintain a waiting list from year to year. Students who are not admitted must reapply to be eligible for admission the following year. Therefore existing waitlists will not be impacted by consolidation.



Excel will ensure open access for new students by adhering to the following backfilling policies: 
· If a student in grades 5-9 leaves the school between the first day of school and the last day of February, Excel will immediately enroll a new student to fill the seat.
· If a student in grades 5-9 leaves the school on or after March 1, Excel will fill the vacant seat at the beginning of the next school year. 
· If a student in grade 10 leaves the school prior to the last day of February, Excel will fill the vacant seat immediately. 
· If a student in grade 10 leaves the school on or after March 1, the seat will remain vacant. 

A draft enrollment policy and application is included in the appendix. 

e. Enrollment Growth Plans—(i.) Indicate, in a table, the distribution of students in the consolidated school by grade and the implementation timeline, projecting the enrollment pattern through full growth. (ii.) For requests that would result in a single regional school, explain how the anticipated proportion of student enrollment from the districts in the region may change under consolidation. (iii.) If a school in the network presently operates under an enrollment cap as a condition on its charter, discuss how this enrollment cap may impact some of the anticipated changes under consolidation.
In February 2013, BESE voted to approve the maximum student enrollment numbers at the three Excel schools

	School
	Approved Maximum Enrollment


	Excel Academy Charter School
	448 (maximum of 300 from Boston)

	Excel Academy - Chelsea
	448

	Excel Academy – Boston II
	448



As the chart on the next page details, under our charter consolidation we will, once all four schools are fully enrolled, have a total student body of 1,344 students, 672 students at the middle school level and a high school enrollment of 672. Each of our middle school campuses will enroll a total of 224 students while the Excel high school will enroll a total of 672. Total enrollment will be split between two school districts, with 748 seats being Boston seats and 596 seats being Chelsea seats.



	
	FY ‘13
	FY ‘14
	FY ‘15
	FY ‘16
	FY ‘17
	FY ‘18
	FY ‘19
	FY ‘20
	FY ‘21
	FY ‘22

	Excel Academy Charter School (flagship campus located in East Boston)

	5th
	56
	56
	56
	56
	56
	56
	56
	56
	56
	56

	6th 
	56
	56
	56
	56
	56
	56
	56
	56
	56
	56

	7th
	56
	56
	56
	56
	56
	56
	56
	56
	56
	56

	8th
	56
	56
	56
	56
	56
	56
	56
	56
	56
	56

	Total
	224
	224
	224
	224
	224
	224
	224
	224
	224
	224

	Excel Academy Charter School – Chelsea (2nd replication campus located in Chelsea)

	5th
	56
	56
	56
	56
	56
	56
	56
	56
	56
	56

	6th 
	56
	56
	56
	56
	56
	56
	56
	56
	56
	56

	7th
	
	56
	56
	56
	56
	56
	56
	56
	56
	56

	8th
	
	
	56
	56
	56
	56
	56
	56
	56
	56

	Total
	112
	168
	224
	224
	224
	224
	224
	224
	224
	224

	Excel Academy Charter School – Boston II (3rd replication campus located in East Boston)

	5th
	56
	56
	56
	56
	56
	56
	56
	56
	56
	56

	6th 
	
	56
	56
	56
	56
	56
	56
	56
	56
	56

	7th
	
	
	56
	56
	56
	56
	56
	56
	56
	56

	8th
	
	
	
	56
	56
	56
	56
	56
	56
	56

	Total
	56
	112
	168
	224
	224
	224
	224
	224
	224
	224

	Excel Academy Charter High School (located in East Boston)

	9th
	
	
	
	112
	168
	168
	168
	168
	168
	168

	10th
	
	
	
	
	112
	168
	168
	168
	168
	168

	11th
	
	
	
	
	
	112
	168
	168
	168
	168

	12th
	
	
	
	
	
	
	112
	168
	168
	168

	Total
	
	
	
	112
	280
	448
	616
	672
	672
	672

	Consolidated Charter Totals

	Total MS
	392
	504
	616
	672
	672
	672
	672
	672
	672
	672

	Total HS
	0
	0
	0
	112
	280
	448
	616
	672
	672
	672

	Total Enroll
	280
	392
	504
	616
	784
	952
	1,120
	1,288
	1,344
	1,344





The following specific assumptions were used in developing the enrollment pattern projection:

· The proportion of Excel middle school students from Chelsea and Boston will not change as a result of this amendment request:

· At Excel’s flagship school, we will assume that approximately 30% of students will come from Chelsea, and the remainder from Boston.  
· We continue to assume that all students at our Chelsea-based middle school campus will come from Chelsea.
· We assume that all students at our second East Boston-based middle school campus will come from Boston.

· We plan to open the high school once two (Excel Academy Charter School and Excel Academy – Chelsea) of the three Excel middle school campuses have students matriculating to the 9th grade. This will happen for the first time in Fall 2015. The size of our entering 9th grade class will increase once the third Excel middle school (Excel – Boston II) is fully enrolled and has students prepared to matriculate to the 9th grade, which will happen in Fall 2016.
· We will “backfill” any seats vacated prior to February up through 10th grade. (Please see the Enrollment section above for further information.)
· We have deliberately not accounted for attrition in the above chart, which represents our maximum student enrollment projections (e.g. accounts for a guaranteed seat for each child enrolled through the 12th grade.)  While we do anticipate that we are likely to have minimal attrition in the upper grades, we do not expect to have attrition rates similar to other public, charter and traditional, schools serving similar populations because:
· Historically, our middle school attrition rate has been low (7% for the Network in 13-14) relative to our peers serving similar populations, and
· Our backfilling policy is aggressive (e.g. backfilling through 10th grade) compared to other Boston charter high schools.

However, while we are not accounting for attrition in the upper grades at the high school level for the reasons detailed above, we have budgeted for attrition (which is explained in more detail on page 13 and exhibited in the financials on page 25) in our financial projections to reflect the conservative budgeting practices of the organization.


f. School Design—Summarize and explain the elimination or transfer of any aspect of school design unique to a single school within the network to a consolidated school.
In February 2010, BESE approved the Excel Board of Trustees to establish two new charter schools modeled after its successful flagship school, Excel Academy Charter School. The Excel Board now operates three middle schools, all which share key distinctions that define an Excel education:
Culture of high expectations:  All members of the school community are held to the highest expectations.  A comprehensive behavior management system creates a safe and orderly environment where learning can thrive.  An embedded character education program supports students in internalizing our expectations and as result, our students develop an ethical code that guides their actions both inside and outside of the school building. 

Rigorous academics and student supports: All students are exposed to a college-preparatory academic program through a curriculum with a unique balance of targeted remediation and higher order critical thinking.  We identify all the reasons why a student may not be academically successful and provide targeted supports to meet the unique and diverse needs of our students.

Investment in talent: We recruit and retain highly qualified teachers with both the will and skill to execute our educational program.  We recognize that the culture we create for the adults in the building is of equal importance to that which we have built for the student body.  As such, we invest significant resources in building the profession of teaching and supporting staff in perfecting their practice.  Staff members take ownership of their core functions and do whatever it takes to achieve the school’s mission.

Systems of operating procedures:  We identify, down to the minute, how to maximize the productivity of the school and develop and execute comprehensive systems of procedures to ensure the efficacy, efficiency, and effectiveness of our program.  Procedures are precisely and consistently applied by every member of the community; because of this consistency, our procedures enable us to achieve the intended outcomes.

These four pillars are core to Excel’s school design and will not be compromised and/or modified as a result of consolidation at the middle school level.

This consolidation request, if approved, will be have a positive impact on our school design for a single site high school.  We believe that a single site high school which will serve as a “feeder” for all three Excel middle schools will enable us to faithfully implement these four pillars at the Excel high school.  We do recognize that there will inevitably be some differences in running a moderately larger high school program.  We believe these differences will be programmatic benefits and will be consistent with our operating model. Specifically, we anticipate the following differences:

· A larger high school brings the benefits of scale, in terms of resources and opportunities, to offer a broader range of elective and extra-curricular offerings.  These program enhancements — such as debate team, Model UN, and language clubs — will further advance the core curriculum. These types of offerings will be modeled after the successful Enrichment Program employed at our middle schools, which is critical to providing additional learning opportunities in advancing the intellectual joy of our students.

· We will employ the same staffing formula of students-to-teachers-to-administrators as defined by our operating model. However, with a larger school, this may involve splitting certain roles into lower and upper (i.e., 9th /10th grade and 11th /12th grade) school positions and taking other approaches to have a more specialized deployment of staff.  For example, we believe that the effectiveness of a Dean of Students (the chief disciplinarian and culture “promoter, upholder and enforcer”) is driven by that individual’s ability to build and maintain meaningful personal relationships with students. To maximize the effectiveness of this position, we may choose to split the role into two positions with a Lower School and Upper School Dean of Students. This structure will allow the Deans to have a manageable student caseload that lends itself to stronger relationships with individual students.  Modifications to the staffing structure such as this will be possible due to the benefits of scale – e.g., a larger student body results in a larger tuition base.

g. Board Bylaws—Summarize any changes to the bylaws as a result of consolidation. 
As previously stated, we do not foresee the need for any significant changes to Excel’s organizational structure, board decision-making processes, or board membership as a result of charter consolidation.  Hence, we also do not foresee any significant changes and/or modifications will be required to the Board Bylaws as a result of charter consolidation.
The Board of Trustees will engage legal counsel to make recommendations, and as deemed necessary, make any changes to the Board Bylaws to reflect the charter consolidation.  We believe these changes will be modest in nature – defining the distinction between the “charter” and “school campus,” defining the Board’s oversight authority over a single school campus, and defining the reporting structures between the Board, CEO and individual school leaders.


5. Consolidation Action Plan
The following is an Action Plan that outlines the specific tasks, point person, and start/completion dates for the key actions that will be taken as a result of the charter consolidation.
	Action
	Point Person
	Start Date
	Completion Date

	Governance and Legal Status

	Revise by-laws and other governing documents  to reflect legal status
	CEO
	Approval
	June 2014

	Engage attorney to advise on changes, and take necessary actions, to be made with IRS, Secretary of State and other regulatory agencies.
	CEO
	Approval
	June 2014

	Engage attorney to advise on any closure actions required to dissolve two charters.
	CEO
	Approval
	June 2014

	Develop protocols for the accountability and reporting to the board of individual school campuses 
	CEO
	June 2014
	August 2014

	Revise the accountability plan to ensure accurate tracking of specific cohorts of students’ performance, both at individual campuses and charter-wide. 
	MD of Network Operations
	June 2014
	August 2014

	Finance

	Engage auditor to advise on any changes, and take necessary actions, to consolidate financial accounting, including chart of accounts and fiscal policies and procedures
	MD of Network Operations
	Approval
	June 2014

	Make any necessary changes to bank accounts 
	MD of Network Operations
	Approval
	June 2014

	Revise fiscal policies & procedures to reflect charter consolidation
	MD of Network Operations
	Approval
	June 2014

	Create system to track inter-campus loans of materials
	MD of Network Operations
	June 2014
	August 2014

	Human Resources

	Make any necessary changes to payroll to reflect charter consolidation 
	MD of Network Operations
	June 2014
	August 2014

	Make any necessary changes to MTRS enrollment to reflect consolidation
	MD of Network Operations
	June 2014
	August 2014

	Update employee handbook and other guiding documents to reflect charter consolidation
	MD of Network Operations
	July 2014
	August 2014

	Vendor and Contract Relations

	Notify vendors, lessors, insurers, benefit providers and contractors of charter consolidation and make any necessary changes to contractual agreements and/or policies
	MD of Network Operations
	July 2014
	August 2014

	Create protocols for the engagement of vendors at a single school site and among multiple schools
	MD of Network Operations
	August 2014
	September 2014

	Review all existing contractual relations to investigate any potential economies of scale under a single school charter
	MD of Network Operations
	July 2014
	August 2014

	Marketing and Family Relations

	Notify families and community of charter consolidation
	CEO
	Approval
	Two weeks after approval

	Develop protocols for external relations of individual school campuses 
	MD of Strategic Growth and Development
	July 2014
	August 2014

	Revise all marketing materials include print media and website to reflect charter consolidation
	MD of  Strategic Growth and Development
	Approval
	August 2014

	Student Recruitment and Enrollment

	Revise enrollment policies and procedures to include revised protocol for school assignment, backfilling, waitlist maintenance, admitting students from the waitlist, and staying within district enrollment caps
	MD of Network Operations
	Approval
	March 2014

	Revise all student recruitment materials to include explanations of revised enrollment process
	MD of Network Operations
	Approval
	March 2014

	Friends of Excel Academy Charter Schools, Inc. 
	
	
	

	Revise by-laws and other governing documents to reflect consolidation
	MD of Network Operations
	Approval
	August 2014

	Revise loan and real estate documents to reflect consolidation
	MD of Network Operations
	Approval
	August 2014
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Appendix
FY14-FY23 Financial Projections




Draft Enrollment Policy
Section 1: Enrollment Overview
1.1: Pursuant to its charter, Excel Academy Charter School (the School) serves students in the 5th-12th grades. 
1.2: As a public charter school, Excel Academy Charter School is free of charge to all families.  The school is open to students from all MA school districts.[footnoteRef:1]  Any student who meets the following criteria is eligible to apply: [1:  Excel Academy does not discriminate on the basis of race, color, national origin, creed, sex, gender identity, ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic performance, special need, proficiency in the English language or a foreign language, or prior academic achievement. All information requested in the application and/or enrollment materials, such as language spoken at home or race/ethnicity, is intended for data collection or student support purposes only and will not be used to discriminate.] 

· The student must be a resident of Massachusetts at the time of application.[footnoteRef:2] [2: Families must be willing to show proof of residence at any time during the application process except in the case of homelessness. Families will be required to show proof of residence prior to admission except in the case of homelessness. Proof of residence is determined by a family’s ability to provide two documents (i.e. lease, utility bill, driver’s license) that include the name and address of the child’s parent/guardian. Both documents must show the same name and address to be considered valid.] 

· The student will have successfully completed the grade preceding the grade to which he/she is applying.[footnoteRef:3]  [3:  Families must be willing to show evidence of the applicant’s successful completion of the grade preceding the grade to which s/he has accepted admission upon enrollment.] 


1.3: The School has and implements a student recruitment and retention plan. The School does not require potential students or their families to attend interviews or informational meetings as a condition of enrollment. The School does not administer admissions tests to potential applicants or predicate enrollment on results from any test of ability or achievement. The School does not require dual parent/guardian signatures on the application.

1.4: Applications are available on the School’s website (www.excelacademy.org) and at every Excel Academy Charter School campus beginning in mid-December. Applications for students who wish to be considered for the initial lottery must arrive at an Excel Academy Charter School campus no later than 4:00 p.m. on the last business day of February. Applications can be submitted online through the school’s website, via e-mail or fax, or in person. Public notice of subsequent deadlines will be posted on the School’s website at least one month in advance. Students admitted as a result of the first lottery must accept enrollment by 4:00pm on April 10th, or in the case that April 10th falls on a weekend or holiday, the business day immediately prior.
1.5: The number of available seats at each grade level is determined by the School’s enrollment policy as described below. If the number of applicants who satisfy the eligibility criteria for a particular grade level exceeds the number of available seats at that grade level, an initial public lottery is held at one of the Excel Academy Charter School campuses. 
1.6: All lotteries are held at an Excel Academy Charter School campus. Applicants are notified of the lottery’s location and time at least one week in advance. A disinterested individual that is not connected to the School draws names during the lottery. During the lottery, Excel pulls names one-by-one. No students are directly admitted on the night of the lottery. Following the lottery, Excel admits students to each campus according to a) the order by which their names are pulled in the lottery, and b) the campus preferences they stated on their application. This process is completed within one week of the lottery and results are reported to admitted students’ and waitlisted students’ families within two weeks of the initial lottery.  In the case where the number of applicants at a particular grade level exceeds the number of available seats at the grade level, a waiting list is created. 
1.7: Applications are accepted on an ongoing basis through September 1st of each school year. Applications received after a lottery deadline has passed are included in the next lottery. Even if a waiting list already exists after the first lottery, the School is likely to hold at least two additional lotteries (with one being held in early August and the other being held in late September) to ensure all applicants have the opportunity to participate in the lottery process; in the case where a waiting list exists after the first lottery, inclusion in subsequent lotteries will result in applicants being added to the waitlist. If the principal enrollment process fails to produce an adequate number of enrolled students, the lottery process may be repeated if a waiting list does not exist and the required lottery process is strictly followed, including public notification and deadlines.
1.8: Applications are only valid for the school year listed on the application. Students who are not admitted must reapply each year. Students who are admitted and complete the year are automatically enrolled the following year unless a family indicates their child is withdrawing from the program. 

1.9: It is the applicant’s family’s responsibility to confirm that the school has received the student’s application prior to the application deadline. 

Section 2: Enrollment Policy & Procedures
2.1: If an applicant fails to meet the application criteria mentioned above (Massachusetts residency at time of application and completion of prior grade in advance of enrollment at Excel), s/he may become ineligible to apply, and, if already enrolled, may lose her/his seat. An application containing false or inaccurate information may be considered void.
2.2: Excel Academy Charter School grants enrollment preference to students whose siblings are currently enrolled at Excel Academy and then to students who reside in Boston or Chelsea regardless of the lottery through which they are selected. As the school runs multiple lotteries each year, this means that a student from Boston or Chelsea whose name is drawn in the second lottery will be placed on the waiting list ahead of a student residing outside of Boston or Chelsea who is selected in the first lottery.  
Students will receive enrollment preference in the following order:
1) Siblings of current Excel Academy students
2) Boston & Chelsea residents included in the first lottery
3) Boston & Chelsea residents included in the second lottery
4) Boston & Chelsea residents included in the third lottery
5) Students residing in communities other than Boston & Chelsea included in the first lottery
6) Students residing in communities other than Boston & Chelsea included in the second lottery
7) Students residing in communities other than Boston & Chelsea included in the third lottery
2.3: The number of students enrolled in each grade level during each academic year is determined by the following criteria: 
· 2.3.A: 5th-9th Grades
· The School will determine each year the number of 5th-9th grade students it will admit through its lottery. 
· If a 5th-9th grade student leaves Excel Academy Charter School between the first day of school and February 15 of each academic year, a new student will be admitted, as determined by the School’s existing waitlist, in place of the exiting student.
· If a 5th-9th grade student leaves Excel Academy Charter School between February 16 and the last day of school of each academic year, the seat will remain vacant until the following school year. The vacant seat will be filled, via the enrollment lottery conducted that Spring as a seat in the next grade.

· 2.3.B: 10th Grade
· The School will determine each year the number of 10th grade students it will admit through its lottery. 
· If a 10th grade student leaves Excel Academy Charter School between the first day of school and February 15 of each academic year, a new student will be admitted, as determined by the School’s existing waitlist, in place of the exiting student.
· If a 10th grade student leaves the school on or after March 1, the seat will remain vacant. 

· 2.3.C: 11th &12th Grades
· The school is unlikely to enroll students in the 11th or 12th grades. 
· If an 11th or 12th grade students leaves Excel Academy Charter School, the seat will remain vacant. 

· 2.3.D: Waiting Lists
· In the case where the number of applicants at a particular grade level exceeds the number of available seats at that grade level, a waiting list is created. All applicants not selected in an enrollment lottery are placed on the waiting list in the order the names were selected while also taking into account sibling and resident preferences.
· If a student withdraws from Excel Academy Charter School or declines admission, the seat may be filled in accordance with the policy outlined above. In the case that the policy requires the seat to be filled, the next available student on the waitlist for the relevant grade will be offered admission. This process will continue until the vacant seat is filled. 
· No student will be admitted ahead of other eligible students on the waiting list unless said student is either a sibling of a currently attending student or a resident of Boston or Chelsea.
· The school does not maintain a waiting list from year to year. Students who are not admitted must reapply to be eligible for admission the following year. 

2.4: We will also follow these procedures: 
· 2.4.A.: Excel Academy Charter School will keep accurate records of its waiting list containing the names, home addresses, telephone numbers, and grade levels of students who entered the lottery but did not gain admission. 
· 2.4.B.: Once an application is submitted, it is the family’s responsibility to notify the school of any changes to the information provided on the application (i.e. contact information). 
· 2.4.C.: If any of the information supplied through the application is factually inaccurate (i.e. the application says the student is going into 5th grade but he/she is actually going into 6th grade), the application is considered void unless it is corrected by 4:00pm on the day before the lottery. 
· 2.4.D.: At the parent/guardian’s request, Excel Academy Charter School will not disclose student information acquired through the application process. Parents/guardians of applicants have the opportunity to consent or deny disclosure of student information, including public announcement of a child’s name during the public lottery; forms to indicate consent or denial will be made available to the families of applicants upon request. 
· 2.4.F.: Upon request, the School will provide the names and addresses of students to a third party mail house for mailings unless the parent requests that the School withhold their child’s information.
· 2.4.G: If a student withdraws from Excel Academy Charter School, declines admission or declines to remain on the waiting list, the student must reapply to be eligible for future enrollment.

Section 3: Enrollment Cap

The state has imposed a statutory limit on the number of students that can enroll in charter schools from a given school district.  Each year, the Department of Elementary and Secondary Education (DESE) reports the number of “seats” remaining under this cap. Those students for whom enrollment in Excel Academy Charter School would cause the sending district to exceed their tuition cap will not be offered admission but will remain on the waiting list. If those students are siblings of students currently in attendance at the school, the state may pay the child’s tuition, subject to appropriation. 

Section 4: Enrollment for Grades above Lowest Grade Offered

Given that curriculum varies from school to school, students initially accepted into any grade other than 5th grade may be required to take a diagnostic exam prior to the start of school. Diagnostic exams do not affect admission but may affect grade level placement. Excel Academy Charter School uses the diagnostic exam – in conjunction with prior school performance records – to determine whether the student should repeat the current grade. Students who pass the diagnostic exam are automatically placed into the grade level for which they applied. Students who do not pass the diagnostic exam may be placed in the grade level for which they applied; however, if prior school performance records coupled with a failing diagnostic exam score gives the school cause to believe a student is not prepared to succeed at the grade level for which he/she applied, the student may be offered a seat at the grade level below that for which he/she applied. Moreover, all students accepted into any grade other than 5th grade may be required to attend a summer session that may include academic instruction and orientation. Students accepted into the 5th grade are guaranteed a seat in the 5th grade (assuming the student will have successfully completed the 4th grade) and diagnostic testing will not be used for grade level placement of these students.


Draft Enrollment Application
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FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

Excel Academy Charter School (flagship) (181,428)             9,265                   16,446                 (6,624)                 (7,937)                 (2,459)                 3,419                   9,712                   16,436                 23,609                

Excel Academy Charter School-Chelsea (232,828)             (91,962)               (83,564)               (132,833)             (135,488)             (135,631)             (135,561)             (135,267)             (134,740)             (133,970)            

Excel Academy Charter School-Boston II (135,165)             (35,119)               112,844              120,151              123,207              134,826              147,040              159,870              173,340              187,471             

Middle School Net Income/Loss (549,421)             (117,815)             45,725                 (19,307)               (20,219)               (3,265)                 14,898                 34,315                 55,036                 77,110                

High School Net Income/Loss (3,000,000)         -                            (2,040,247) (1,330,610) (1,294,846) (582,422) (384,169) (380,538) (305,211) (228,165)

Network Team Net Income/Loss

(942,225)          

(1,013,171)         (810,408)             (680,759)             (553,581)             (421,277)             (394,232)             (402,699)             (411,353)             (420,199)            

Graduate Services Program Net Income/Loss (355,074)             (310,029)             (319,092)             (252,871)             (213,559)             (179,126)             (183,961)             (94,336)               (97,166)               -                      

Organization Operating Net Income/Loss (4,846,720)         (1,441,015)         (3,124,022)         (2,283,547)         (2,082,205)         (1,186,090)         (947,464)             (843,258)             (758,695)             (571,254)            

Fundraising-Committed/Strongly Anticipated 3,760,000           1,745,000           1,730,000           870,000              945,000              100,000              100,000              100,000              -                            -                           

Organization Total Net Income/Loss (Remaining Fundraising Need) (1,086,720)         303,985              (1,394,022)         (1,413,547)         (1,137,205)         (1,086,090)         (847,464)             (743,258)             (758,695)             (571,254)            


Microsoft_Excel_Worksheet1.xlsx
Checks

		Dept. Head Checks

				Cells turn red if model designates more than one network-wide department chair

						ELA Dept Head				0.50

						Math Dept Head				0.50

						Science Dept Head				0.50

						SS Dept Head				0.50

						LST Dept Head				- 0

				Cells turn red if model does not designate a network-wide department chair

						ELA Dept Head				0.50

						Math Dept Head				0.50

						Science Dept Head				0.50

						SS Dept Head				0.50

						LST Dept Head				- 0





Organization-Summary

						FY14		FY15		FY16		FY17		FY18				FY19		FY20		FY21		FY22		FY23

		XLEB				5,382		9,265		16,446		(6,624)		(7,937)				(2,459)		3,419		9,712		16,436		23,609				FY19-FY23 Tuition Growth Rate				FY19-FY23 Salary GrowtH Rate				FY19-FY23 OtHer Expense GrowtH Rate

		XLC				(239,183)		(91,962)		(83,564)		(132,833)		(135,488)				(135,631)		(135,561)		(135,267)		(134,740)		(133,970)				3.00%				3.00%				1.50%

		XLOH				(113,762)		(35,119)		112,844		120,151		123,207				134,826		147,040		159,870		173,340		187,471

		Middle School Net Income/Loss				(347,563)		(117,815)		45,725		(19,307)		(20,219)				(3,265)		14,898		34,315		55,036		77,110

																														1.50%				1.50%				1.50%

		High School Net Income/Loss				

Dell: Pre-Opening costs (personnel only) are carried in the NT salary line)		

Dell: Pre-Opening costs (personnel only) are carried in the NT salary line		(2,040,247)		(1,330,610)		(1,294,846)				(582,422)		(384,169)		(380,538)		(305,211)		(228,165)				3.00%				3.00%				3.00%



		High School Management Fee								103,563		261,584		418,160				575,270		627,802		645,520		663,768		682,565

																																		5.00%

		Network Team Net Income/Loss				(871,542)		(1,013,171)		(810,408)		(680,759)		(553,581)				(421,277)		(394,232)		(402,699)		(411,353)		(420,199)



		Graduate Services Program Net Income/Loss						(310,029)		(319,092)		(252,871)		(213,559)				(179,126)		(183,961)		(94,336)		(97,166)		- 0



		Organization Operating Net Income/Loss				(1,219,105)		(1,441,015)		(3,124,022)		(2,283,547)		(2,082,205)				(1,186,090)		(947,464)		(843,258)		(758,695)		(571,254)



		Capital Expense: HS Pre-Closing Costs				(300,000)

		Capital Expense: HS Equity Investment				(2,700,000)



		Fundraising-Committed/Strongly Anticipated				1,357,000		1,745,000		1,730,000		870,000		945,000				100,000		100,000		100,000		-		-



		Organization Total Net Income/Loss (Remaining Fundraising Need)				(2,862,105)		303,985		(1,394,022)		(1,413,547)		(1,137,205)				(1,086,090)		(847,464)		(743,258)		(758,695)		(571,254)













								FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Excel Academy Charter School (flagship)						(181,428)		9,265		16,446		(6,624)		(7,937)		(2,459)		3,419		9,712		16,436		23,609

		Excel Academy Charter School-Chelsea						(232,828)		(91,962)		(83,564)		(132,833)		(135,488)		(135,631)		(135,561)		(135,267)		(134,740)		(133,970)

		Excel Academy Charter School-Boston II						(135,165)		(35,119)		112,844		120,151		123,207		134,826		147,040		159,870		173,340		187,471

		Middle School Net Income/Loss						(549,421)		(117,815)		45,725		(19,307)		(20,219)		(3,265)		14,898		34,315		55,036		77,110



		High School Net Income/Loss						(3,000,000)		-		(2,040,247)		(1,330,610)		(1,294,846)		(582,422)		(384,169)		(380,538)		(305,211)		(228,165)



		Network Team Net Income/Loss						(942,225)		(1,013,171)		(810,408)		(680,759)		(553,581)		(421,277)		(394,232)		(402,699)		(411,353)		(420,199)



		Graduate Services Program Net Income/Loss						(355,074)		(310,029)		(319,092)		(252,871)		(213,559)		(179,126)		(183,961)		(94,336)		(97,166)		- 0



		Organization Operating Net Income/Loss						(4,846,720)		(1,441,015)		(3,124,022)		(2,283,547)		(2,082,205)		(1,186,090)		(947,464)		(843,258)		(758,695)		(571,254)



		Fundraising-Committed/Strongly Anticipated						3,760,000		1,745,000		1,730,000		870,000		945,000		100,000		100,000		100,000		-		-



		Organization Total Net Income/Loss (Remaining Fundraising Need)						(1,086,720)		303,985		(1,394,022)		(1,413,547)		(1,137,205)		(1,086,090)		(847,464)		(743,258)		(758,695)		(571,254)





XLEB-Summary

		XLEB						FY13		FY14		FY15		FY16		FY17		FY18				FY19		FY20		FY21		FY22		FY23

		Income

				Tuition				2,772,576		2,853,250		2,935,721		3,006,601		3,051,700		3,097,476				3,190,400		3,286,112		3,384,696		3,486,236		3,590,824

				Entitlements				173,304		175,637		177,970		179,526		179,526		179,526				179,526		179,526		179,526		179,526		179,526

				Reimbursements				149,287		150,656		152,026		152,939		152,939		152,939				152,939		152,939		152,939		152,939		152,939

				Extraordinary				35,009		31,167		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Total Income				3,130,176		3,210,711		3,265,717		3,339,066		3,384,165		3,429,940				3,522,865		3,618,577		3,717,160		3,818,701		3,923,288



		Expenses

				Salaries				1,605,625		1,706,630		1,756,207		1,808,893		1,863,160		1,902,729				1,959,811		2,018,605		2,079,163		2,141,538		2,205,784

				Taxes and Benefits				214,008		227,930		225,625		233,973		244,719		249,034				256,505		264,200		272,126		280,289		288,698

				Programmatic Expenses				304,681		330,270		330,270		330,270		330,270		330,270				335,224		340,253		345,356		350,537		355,795

				Reimbursement Expenses				177,500		177,500		177,500		177,500		177,500		177,500				180,162		182,865		185,608		188,392		191,218

				Operational Expenses				190,568		190,568		190,568		190,568		190,568		190,568				193,426		196,328		199,272		202,262		205,295

				Facility Expenses				347,682		347,682		347,682		347,682		347,682		347,682				352,897		358,190		363,563		369,017		374,552

				Network Support Contribution				219,112		224,750		228,600		233,735		236,892		240,096				247,299		254,718		262,359		270,230		278,337

				Total Ordinary Expenses				3,059,175		3,205,329		3,256,452		3,322,620		3,390,789		3,437,878				3,525,324		3,615,158		3,707,448		3,802,265		3,899,679



		Net Ordinary Income/Loss						71,001		5,382		9,265		16,446		(6,624)		(7,937)				(2,459)		3,419		9,712		16,436		23,609

				Extraordinary Programming Expenses (Grad Services)				336,191		374,235		310,029		319,092		252,871		213,559				179,126		183,961		94,336		97,166		- 0

		Net Income/Loss						(265,190)		(368,853)		(300,763)		(302,647)		(259,496)		(221,497)				(181,585)		(180,542)		(84,624)		(80,730)		23,609







XLC-Summary

		XLC						FY13		FY14		FY15		FY16		FY17		FY18				FY19		FY20		FY21		FY22		FY23

		Income

				Tuition				1,356,438		2,065,176		2,794,872		2,836,795		2,879,347		2,922,537				3,010,213		3,100,520		3,193,535		3,289,341		3,388,021

				Entitlements				95,729		141,254		186,779		186,779		186,779		186,779				186,779		186,779		186,779		186,779		186,779

				Reimbursements				100,218		133,448		166,678		166,678		166,678		166,678				166,678		166,678		166,678		166,678		166,678

				Extraordinary				189,531		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-

				Total Income				1,741,916		2,339,879		3,148,329		3,190,252		3,232,804		3,275,994				3,363,670		3,453,977		3,546,992		3,642,798		3,741,479



		Expenses

				Salaries				792,500		1,248,103		1,828,430		1,883,283		1,939,782		1,974,559				2,033,796		2,094,810		2,157,654		2,222,383		2,289,055

				Taxes and Benefits				106,999		150,961		209,894		222,868		231,212		239,257				246,434		253,827		261,442		269,285		277,364

				Programmatic Expenses				232,285		301,069		354,486		329,020		329,020		329,020				333,956		338,965		344,049		349,210		354,448

				Reimbursement Expenses				80,337		99,668		119,000		119,000		119,000		119,000				120,785		122,597		124,436		126,302		128,197

				Operational Expenses				137,081		169,709		202,338		190,568		190,568		190,568				193,427		196,328		199,273		202,262		205,296

				Facility Expenses				465,251		445,759		305,759		305,759		329,759		329,759				334,706		339,726		344,822		349,994		355,244

				Network Support Contribution				121,934		163,792		220,383		223,318		226,296		229,320				236,199		243,285		250,584		258,101		265,844

				Total Expenses				1,936,386		2,579,061		3,240,291		3,273,816		3,365,637		3,411,483				3,499,302		3,589,538		3,682,260		3,777,539		3,875,448



				Net Income				(194,470)		(239,183)		(91,962)		(83,564)		(132,833)		(135,488)				(135,631)		(135,561)		(135,267)		(134,740)		(133,970)







XLOH-Summary

		XLOH						FY13		FY14		FY15		FY16		FY17		FY18				FY19		FY20		FY21		FY22		FY23

		Income

				Tuition				812,840		1,592,827		2,396,031		3,222,973		3,271,318		3,320,388				3,419,999		3,522,599		3,628,277		3,737,125		3,849,239

				Entitlements				45,696		87,692		129,689		171,685		171,685		171,685				171,685		171,685		171,685		171,685		171,685

				Reimbursements				37,130		61,995		86,860		111,725		111,725		111,725				111,725		111,725		111,725		111,725		111,725

				Extraordinary				265,000		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-

				Total Income				1,160,666		1,742,515		2,612,580		3,506,384		3,554,728		3,603,798				3,703,410		3,806,010		3,911,688		4,020,536		4,132,650



		Expenses

				Salaries				461,000		931,535		1,459,981		1,812,203		1,866,569		1,901,311				1,958,350		2,017,101		2,077,614		2,139,942		2,204,140

				Taxes and Benefits				78,581		99,264		166,642		216,063		224,160		231,998				238,957		246,126		253,510		261,115		268,949

				Programmatic Expenses				154,029		235,168		294,470		355,080		330,270		330,270				335,224		340,253		345,356		350,537		355,795

				Reimbursement Expenses				30,125		59,750		89,375		119,000		119,000		119,000				120,785		122,597		124,436		126,302		128,197

				Operational Expenses				121,251		137,081		169,709		202,338		202,338		202,338				205,373		208,454		211,580		214,754		217,975

				Facility Expenses				244,096		271,503		284,641		443,409		443,409		443,409				450,060		456,811		463,663		470,618		477,677

				Network Support Contribution				81,247		121,976		182,881		245,447		248,831		252,266				259,834		267,629		275,658		283,927		292,445

				Total Expenses				1,170,328		1,856,277		2,647,700		3,393,540		3,434,577		3,480,591				3,568,584		3,658,970		3,751,817		3,847,196		3,945,179



				Net Income				(9,661)		(113,762)		(35,119)		112,844		120,151		123,207				134,826		147,040		159,870		173,340		187,471





NT-Summary

								FY13		FY14		FY15		FY16		FY17		FY18				FY19		FY20		FY21		FY22		FY23

		Income

				Network Contribution Fees				422,293		510,517		631,864		702,499		712,019		721,681				743,332		765,632		788,601		812,259		836,626

				Total Income				422,293		510,517		631,864		702,499		712,019		721,681				743,332		765,632		788,601		812,259		836,626



		Expenses

				Salaries				540,500		889,700		1,186,391		1,160,183		1,194,988		1,230,838				1,267,763		1,305,796		1,344,970		1,385,319		1,426,878

				Taxes and Benefits				93,999		153,290		172,183		168,808		170,823		172,909				178,096		183,439		188,942		194,611		200,449

				Non-Salary Expenses				315,144		339,069		286,460		287,480		288,551		289,675				294,020		298,431		302,907		307,451		312,062

				Total Expenses				949,643		1,382,059		1,645,035		1,616,471		1,654,363		1,693,422				1,739,880		1,787,666		1,836,819		1,887,380		1,939,390



		Net Income/Loss						(527,350.25)		(871,541.94)		(1,013,170.68)		(913,971.43)		(942,343.74)		(971,740.84)				(996,548)		(1,022,034)		(1,048,219)		(1,075,122)		(1,102,763)





Income-All Schools





				Enrollment



						XLEB										FY13		FY14		FY15		FY16		FY17		FY18

														5th Grade		56		56		56		56		56		56

														6th Grade		56		56		56		56		56		56

														7th Grade		53		56		56		56		56		56

														8th Grade		51		51		54		56		56		56

														Totals		216		219		222		224		224		224



						XLC										FY13		FY14		FY15		FY16		FY17		FY18

														5th Grade		56		56		56		56		56		56

														6th Grade		56		56		56		56		56		56

														7th Grade		0		56		56		56		56		56

														8th Grade		0		0		56		56		56		56

														Totals		112		168		224		224		224		224



						XLOH										FY13		FY14		FY15		FY16		FY17		FY18

														5th Grade		56		56		56		56		56		56

														6th Grade		0		56		56		56		56		56

														7th Grade		0		0		56		56		56		56

														8th Grade		0		0		0		56		56		56

														Totals		56		112		168		224		224		224







				Tuition



						XLEB								# of Students		216		219		222		224		224		224

								FY13 DESE Projected Per-Pupil Rate		Percentage of FY13 DESE Projections		Annual Tuition Growth Rate				FY13		FY14		FY15		FY16		FY17		FY18

								12,836.00		100%		101.5%		Per-Pupil		12,836.00		13,028.54		13,223.97		13,422.33		13,623.66		13,828.02

														Total Tuition		2,772,576.00		2,853,250.26		2,935,720.92		3,006,601.39		3,051,700.41		3,097,475.91



						XLC								# of Students		112		168		224		224		224		224

								FY13 DESE Projected Per-Pupil Rate		Percentage of FY13 DESE Projections		Annual Tuition Growth Rate				FY13		FY14		FY15		FY16		FY17		FY18

								12,111.05		100%		101.5%		Per-Pupil		12,111.05		12,292.72		12,477.11		12,664.26		12,854.23		13,047.04

														Total Tuition		1,356,437.60		2,065,176.25		2,794,871.85		2,836,794.93		2,879,346.85		2,922,537.06



						XLOH								# of 5th Graders		56		56		56		56		56		56

														#of 6th-8th Graders		0		56		112		168		168		168

								Projected Per-Pupil Rates		Percentage of FY13 DESE Projections		Annual Tuition Growth Rate				FY13		FY14		FY15		FY16		FY17		FY18

						5th		14,515.00		100%		101.5%		Per-Pupil		14,515.00		14,732.72		14,953.72		15,178.02		15,405.69		15,636.78

						6th-8th		13,508.00		100%		101.5%		Per-Pupil		13,508.00		13,710.62		13,916.28		14,125.02		14,336.90		14,551.95

														Total Tuition		812,840.00		1,592,827.32		2,396,031.37		3,222,973.16		3,271,317.75		3,320,387.52







				Entitlements



						XLEB								Enrollment Growth Rate		N/A		1.39%		1.37%		0.90%		0.00%		0.00%

								FY13 DESE Projections		Percentage of FY13 DESE Projections		Annual Entitlement Growth Rate				FY13		FY14		FY15		FY16		FY17		FY18

						Title I		127,484.00		98%		100%		Title I		124,934.32		126,669.52		128,404.72		129,561.52		129,561.52		129,561.52

						SPED 240		43,930.00		98%		100%		SPED 240		43,051.40		43,649.34		44,247.27		44,645.90		44,645.90		44,645.90

						SPED 274		2,740.00		98%		100%		SPED 274		2,685.20		2,685.20		2,685.20		2,685.20		2,685.20		2,685.20

						Title IIA		2,687.00		98%		100%		Title IIA		2,633.26		2,633.26		2,633.26		2,633.26		2,633.26		2,633.26

														Totals		173,304.18		175,637.32		177,970.45		179,525.87		179,525.87		179,525.87



						XLC								Enrollment Growth Rate		N/A		50.00%		33.33%		0.00%		0.00%		0.00%

								FY13 DESE Projections/  Internal Projections		Percentage of FY13 DESE Projections		Annual Entitlement Growth Rate				FY13		FY14		FY15		FY16		FY17		FY18

						Title I		65,858.00

Dell: Actual DESE projection is $32,929, but DESE projections assume no change in enrollment from previous year; therefore, this number accounts for XLC's population doubling from FY12 to FY13.		98%		100%		Title I		64,540.84		96,811.26		129,081.68		129,081.68		129,081.68		129,081.68

						SPED 240		27,050.00

Dell: Actual DESE projection is $13,525, but DESE projections assume no change in enrollment from previous year; therefore, this number accounts for XLC's population doubling from FY12 to FY13.		98%		100%		SPED 240		26,509.00		39,763.50		53,018.00		53,018.00		53,018.00		53,018.00

						SPED 274		1,900.00		98%		100%		SPED 274		1,862.00		1,862.00		1,862.00		1,862.00		1,862.00		1,862.00

						Title IIA		2,875.00		98%		100%		Title IIA		2,817.50		2,817.50		2,817.50		2,817.50		2,817.50		2,817.50

														Totals		95,729.34		141,254.26		186,779.18		186,779.18		186,779.18		186,779.18



						XLOH								Enrollment Growth Rate		N/A		100.00%		50.00%		33.33%		0.00%		0.00%

								FY13 DESE Projections/  Internal Projections		Percentage of FY13 DESE Projections		Annual Entitlement Growth Rate				FY13		FY14		FY15		FY16		FY17		FY18

						Title I		31,871.00

Dell: DESE does not project Title I entitlements for new schools; therefore, this number assumes 1/4 of XLEB's FY13 projections		98%		100%		Title I		31,233.58		62,467.16		93,700.74		124,934.32		124,934.32		124,934.32

						SPED 240		10,982.50

Dell: 		

Dell: Actual DESE projection is $32,929, but DESE projections assume no change in enrollment from previous year; therefore, this number accounts for XLC's population doubling from FY12 to FY13.		98%		100%		SPED 240		10,762.85		21,525.70		32,288.55		43,051.40		43,051.40		43,051.40

						SPED 274		1,900.00		98%		100%		SPED 274		1,862.00		1,862.00		1,862.00		1,862.00		1,862.00		1,862.00

						Title IIA		1,875.00		98%		100%		Title IIA		1,837.50		1,837.50		1,837.50		1,837.50		1,837.50		1,837.50

														Totals		45,695.93		87,692.36		129,688.79		171,685.22		171,685.22		171,685.22







				Reimbursements



						XLEB								Enrollment Growth Rate		N/A		1.39%		1.37%		0.90%		0.00%		0.00%

								FY13 Internal Projections				Annual Reimbursement Growth Rate				FY13		FY14		FY15		FY16		FY17		FY18

						Meal		94,309.42				100%		Meal		94,309.42		95,619.27		96,929.12		97,802.36		97,802.36		97,802.36

						Transport.		29,400.00				100%		Transport.		29,400.00		29,400.00		29,400.00		29,400.00		29,400.00		29,400.00

						Medicaid		4,295.19				100%		Medicaid		4,295.19		4,354.85		4,414.50		4,454.27		4,454.27		4,454.27

						E-Rate		21,282.00				100%		E-Rate		21,282.00		21,282.00		21,282.00		21,282.00		21,282.00		21,282.00

														Totals		149,286.61		150,656.12		152,025.63		152,938.63		152,938.63		152,938.63



						XLC								Enrollment Growth Rate		N/A		50.00%		33.33%		0.00%		0.00%		0.00%

								FY13 Internal Projections				Annual Reimbursement Growth Rate				FY13		FY14		FY15		FY16		FY17		FY18

						Meal		63,959.88				100%		Meal		63,959.88		95,939.81		127,919.75		127,919.75		127,919.75		127,919.75

						Transport.		- 0				100%		Transport.		- 0		- 0		- 0		- 0		- 0		- 0

						Medicaid		2,500.00				100%		Medicaid		2,500.00		3,750.00		5,000.00		5,000.00		5,000.00		5,000.00

						E-Rate		33,758.35				100%		E-Rate		33,758.35		33,758.35		33,758.35		33,758.35		33,758.35		33,758.35

														Totals		100,218.23		133,448.17		166,678.11		166,678.11		166,678.11		166,678.11



						XLOH								Enrollment Growth Rate		N/A		100.00%		50.00%		33.33%		0.00%		0.00%

								FY13 Internal Projections				Annual Reimbursement Growth Rate				FY13		FY14		FY15		FY16		FY17		FY18

						Meal		23,577.35				100%		Meal		23,577.35		47,154.71		70,732.06		94,309.42		94,309.42		94,309.42

						Transport.		- 0				100%		Transport.		- 0		- 0		- 0		- 0		- 0		- 0

						Medicaid		1,287.58				100%		Medicaid		1,287.58		2,575.15		3,862.73		5,150.30		5,150.30		5,150.30

						E-Rate		12,265.50				100%		E-Rate		12,265.50		12,265.50		12,265.50		12,265.50		12,265.50		12,265.50

														Totals		37,130.43		61,995.36		86,860.29		111,725.22		111,725.22		111,725.22







				Extraordinary



						XLEB

																FY13		FY14		FY15		FY16		FY17		FY18

						RTTT								RTTT		35,009.00		31,167.00		- 0		- 0		- 0		- 0



						XLC

																FY13		FY14		FY15		FY16		FY17		FY18

						Y2 Start-Up								Y2 Start-Up		189,531.00		- 0		- 0		- 0		- 0		- 0



						XLOH

																FY13		FY14		FY15		FY16		FY17		FY18

						Y1 Start-Up								Y1 Start-Up		265,000.00		- 0		- 0		- 0		- 0		- 0







Staffing & Salary Data-XLEB



																						Staffing Scenario Selections								Salary Scenario Selections														Math & ELA Teacher Level Distribution						Science & SS Teacher Level Distribution														Learning Specialist Level Distribution

																						Category				Scenario				Category								Scenario						Distribution Model 1						Distribution Model 1														Distribution Model 1

																						Dean of Students/Assoc. Dean of Students/Health & Fitness				2				     Salary Growth Rate								3.00%						     Levels		#						Levels						#						     Levels												#

																						Dean of HSP & GS				2				     ELA Teacher Level Dist. Model								2						          Master Teachers		1								Master Teachers				0						          Master Teachers												1

																						HSP				1				     Math Teacher Level Dist. Model								2						          Experienced Teachers 		2								Experienced Teachers				2						          Experienced Teachers 												2

																						SPED/ELL				4				     Science Teacher Level Dist. Model								2						          Novice Teachers		1								Novice Teachers				0						          Novice Teachers												1

																						SPED Services				2				     SS Teacher Level Dist. Model								2						Distribution Model 2						Distribution Model 2														Distribution Model 2

																						Operations				3				     Learning Spec. Level Dist. Model								2						     Levels		#						Levels						#						     Levels												#

																						English Dept.				2																		          Master Teachers		0								Master Teachers				0						          Master Teachers												0

																						Math Dept.				2																		          Experienced Teachers 		2								Experienced Teachers				1						          Experienced Teachers 												2

																						Science Dept.				2																		          Novice Teachers		1								Novice Teachers				0						          Novice Teachers												1

																						SS Dept. 				2																																						Distribution Model 3

																						Art 				1																																						     Levels												#

																						Extraordinary Support Role				1																																						          Master Teachers												0

																						End-of-Day Support				4																																						          Experienced Teachers 												2

																																																																          Novice Teachers												0



				Salary Expenses																		Scenario-Driven Staffing Model																		Staffing Scenarios														Instructional Salary Guide																						Non-Instructional Salary Guide



				Administrative				FY13		FY14		FY15		FY16		FY17		FY18				Administrative				FY13		FY14		FY15		FY16		FY17		FY18						Role		Scenario Description		Scenario Number												FY13		FY14		FY15		FY16		FY17		FY18												FY13		FY14		FY15		FY16		FY17		FY18

						School Leader		80,000		97,850		100,786		103,809		106,923		106,923						School Leader		1.00		1.00		1.00		1.00		1.00		1.00						Dean of Students/Assoc. Dean of Students		2 Deans		1

						Deputy School Leader		84,000		87,550		90,177		92,882		95,668		95,668						Deputy School Leader		1.00		1.00		1.00		1.00		1.00		1.00								1 Dean, 1 Assoc. Dean (full-time Dean role)		2								Full-Time Core-Subject Master Teacher & Master Learning Specialist		Max		76,000		78,280		80,628		83,047		85,539		88,105								School Leader		Max		110,000		113,300		116,699		120,200		123,806		127,520

						Dean of Students		69,000		72,100		74,263		76,491		78,786		78,786						Dean of Students		1.00		1.00		1.00		1.00		1.00		1.00								1 Dean, 1 Assoc. Dean (PT Dean, Health/Fit teacher)		3										Min		64,000		65,920		67,898		69,935		72,033		74,194										Min		80,000		82,400		84,872		87,418		90,041		92,742

						Dean of Students				- 0		- 0		- 0		- 0		- 0						Dean of Students		- 0		- 0		- 0		- 0		- 0		- 0																				Avg		70,000		72,100		74,263		76,491		78,786		78,786										Avg		95,000		97,850		100,786		103,809		106,923		106,923

						Dean of HSP & Grad Services 		67,000		72,100		74,263		76,491		78,786		39,393						Dean of HSP & Grad Services 		1.00		1.00		1.00		1.00		1.00		0.50						Role		Scenario Description		Scenario Number

						Dean of Student Supports		69,000		- 0		- 0		- 0		- 0		- 0						Dean of Student Supports		1.00		- 0		- 0		- 0		- 0		- 0						Dean of HSP/GS		Phase out Dean role in FY17

Dell: Assumes management of GS staff falls to another Admin; Also assumes that Dean is "demoted" to Director salary if person in Dean role is retained		1								Full-Time Core-Subject Experienced Teacher & Experienced Learning Specialist		Max		60,000		61,800		63,654		65,564		67,531		69,556								Deputy School Leader		Max		95,000		97,850		100,786		103,809		106,923		110,131

						Associate Dean of Students		55,000		59,225		61,002		62,832		64,717		64,717						Associate Dean of Students		1.00		1.00		1.00		1.00		1.00		1.00								Phase out Dean role in FY19

Dell: Recognizes that it's unlikely we would "demote" the Dean of HSP & GS back to a Director salary; maintains the position as long as we have Grad Services staff at the middle school level (i.e. until the last class of grads ineligible for the Excel HS has graduated from HS)		2										Min		54,000		55,620		57,289		59,007		60,777		62,601										Min		75,000		77,250		79,568		81,955		84,413		86,946

						Associate Dean of Operations				59,225.00		61,001.75		62,831.80		64,716.76		64,716.76						Associate Dean of Operations		- 0		1.00		1.00		1.00		1.00		1.00																				Avg		57,000		58,710		60,471		62,285		64,154		66,079										Avg		85,000		87,550		90,177		92,882		95,668		95,668

																																										Role		Scenario Descriptions		Scenario Number

				Core Subject Teachers																		Core Subject Teachers																				HSP		HSP is phased out after FY14 		1								Full-Time Core-Subject Novice Teacher & Novice Learning Specialist		Max		50,000		51,500		53,045		54,636		56,275		57,964								Dean		Max		80,000		82,400		84,872		87,418		90,041		92,742

						English: Full-Time Teacher		232,000		166,860		171,866		177,022		182,332		187,802						English: Full-Time Teacher		4.00		3.00		3.00		3.00		3.00		3.00								1 HSP role shared among 3 middle schools		2										Min		46,000		47,380		48,801		50,265		51,773		53,327										Min		60,000		61,800		63,654		65,564		67,531		69,556

						English: Dept. Head		- 0		35,000		36,050		37,132		38,245		39,393						English: Dept. Head		- 0		0.50		0.50		0.50		0.50		0.50								1 HSP role per school		3										Avg		48,000		49,440		50,923		52,451		54,024		55,645										Avg		70,000		72,100		74,263		76,491		78,786		78,786

						English: Associate Teacher		- 0		20,600		21,218		21,855		22,510		23,185						English: Associate Teacher		- 0		0.50		0.50		0.50		0.50		0.50

						Math: Full-Time Teacher		205,000		166,860		171,866		177,022		182,332		187,802						Math: Full-Time Teacher		4.00		3.00		3.00		3.00		3.00		3.00						Role		Scenario Description		Scenario Number								Full-Time Electives Teacher		Max		56,000		57,680		59,410		61,193		63,028		64,919								Associate Dean		Max		60,000		61,800		63,654		65,564		67,531		69,556

						Math: Dept. Head		- 0		35,000		36,050		37,132		38,245		39,393						Math: Dept. Head		- 0		0.50		0.50		0.50		0.50		0.50						SPED/ELL		1 Dean, 2 LS, 4 LS Fellows, 1 ELL		1										Min		42,000		43,260		44,558		45,895		47,271		48,690										Min		55,000		56,650		58,350		60,100		61,903		63,760

						Math: Associate Teacher		- 0		20,600		21,218		21,855		22,510		23,185						Math: Associate Teacher		- 0		0.50		0.50		0.50		0.50		0.50								4 LS, 1 ELL		2										Avg		49,000		50,470		51,984		53,544		55,150		56,804										Avg		57,500		59,225		61,002		62,832		64,717		64,717

						Science: Full-Time Teacher		102,000		58,710		60,471		62,285		64,154		66,079						Science: Full-Time Teacher		2.00		1.00		1.00		1.00		1.00		1.00								3.5* LS, 1 Assoc LS, 1 ELL, (*1 LS is network SPED/ELL chair)		3

						Science: Dept. Head		- 0		35,000		36,050		37,132		38,245		39,393						Science: Dept. Head		- 0		0.50		0.50		0.50		0.50		0.50								3 LS, 1 Fellow, 1 ELL, 1 Dean at NT level		4								Associate Teacher/Learning Specialist                                          (1/2 Teacher/LS, 1/2 Fellow)		Max		41,000		42,230		43,497		44,802		46,146		47,530								Director, Grad Services/ HSP/Post Secondary Support		Max		74,000		76,220		78,507		80,862		83,288		85,786

						Science: Associate Teacher		- 0		20,600		21,218		21,855		22,510		23,185						Science: Associate Teacher		- 0		0.50		0.50		0.50		0.50		0.50								1 Dean, 3 LS, 1 LS Fellow, 1 ELL		5										Min		39,000		40,170		41,375		42,616		43,895		45,212										Min		50,000		51,500		53,045		54,636		56,275		57,964

						Social Studies: Full-Time Teacher		97,000		58,710		60,471		62,285		64,154		66,079						Social Studies: Full-Time Teacher		2.00		1.00		1.00		1.00		1.00		1.00								3 LS, 1 Fellow, 1 ELL		6										Avg		40,000		41,200		42,436		43,709		45,020		46,371										Avg		62,000		63,860		65,776		67,749		69,782		69,782

						Social Studies: Dept. Head		- 0		35,000		36,050		37,132		38,245		39,393						Social Studies: Dept. Head		- 0		0.50		0.50		0.50		0.50		0.50

						Social Studies: Associate Teacher		- 0		20,600		21,218		21,855		22,510		23,185						Social Studies: Associate Teacher		- 0		0.50		0.50		0.50		0.50		0.50						Role		Scenario Description		Scenario Number								Extraordinary Support Role		Max		70,000		72,100		74,263		76,491		78,786		81,149								Director, Operations		Max		55,000		56,650		58,350		60,100		61,903		63,760

																																										SPED Services		Part-time internal hire provides SLP & Reading Support		1										Min		35,000		36,050		37,132		38,245		39,393		40,575										Min		50,000		51,500		53,045		54,636		56,275		57,964

				SPED/ELL																		SPED/ELL																						Continue to outsource SLP & Reading		2										Avg		52,500		54,075		55,697		57,368		59,089		60,862										Avg		52,500		54,075		55,697		57,368		59,089		59,089

						Learning Specialist: Full-Time		158,000		166,860		171,866		177,022		182,332		187,802						Learning Specialist: Full-Time		3.00		3.00		3.00		3.00		3.00		3.00

						Learning Specialist: Dept. Head		- 0		- 0		- 0		- 0		- 0		- 0						Learning Specialist: Dept. Head		- 0		- 0		- 0		- 0		- 0		- 0						Role		Scenario Description		Scenario Number								Teaching Fellow & LST Fellow		Max		37,000		38,110		39,253		40,431		41,644		42,893								Operations Associate 		Max		45,000		46,350		47,741		49,173		50,648		52,167

						Learning Support Fellow		36,500		37,080.00		38,192.40		39,338.17		40,518.32		41,733.87						Learning Support Fellow		1.00		1.00		1.00		1.00		1.00		1.00						Operations		1 Assoc. Dean, 1 Assoc, 1 Fellow/Translator, .5 Support		1										Min		35,000		36,050		37,132		38,245		39,393		40,575										Min		35,000		36,050		37,132		38,245		39,393		40,575

						Associate Learning Specialist		- 0		-		-		-		-		-						Associate Learning Specialist		- 0		- 0		- 0		- 0		- 0		- 0								1 Director, 1 Assoc, 1 Fellow/Translator, .5 Support		2										Avg		36,000		37,080		38,192		39,338		40,518		41,734										Avg		40,000		41,200		42,436		43,709		45,020		45,020

						ELL Specialist		37,000		58,710		60,471		62,285		64,154		66,079						ELL Specialist		1.00		1.00		1.00		1.00		1.00		1.00								1 Assoc. Dean , 1 Assoc, .5 Support

Dell: Assumes translation is outsourced & bookkeeping is centralized		3

						SPED Services Provider: SLP & Reading Specialist Services		- 0		- 0		- 0		- 0		- 0		- 0						SPED Services Provider: SLP & Reading Specialist Services		- 0		- 0		- 0		- 0		- 0		- 0																		Stipended Part-Time Role		Max		30,000		30,900		31,827		32,782		33,765		34,778								Operations Fellow/ Translator		Max		40,000		41,200		42,436		43,709		45,020		46,371

																																										Role		Scenario Description		Scenario Number										Min		20,000		20,600		21,218		21,855		22,510		23,185										Min		35,000		36,050		37,132		38,245		39,393		40,575

				Operations																		Operations																				English Staff		All Teachers are full-time teachers 		1										Avg		25,000		25,750		26,523		27,318		28,138		28,982										Avg		37,500		38,625		39,784		40,977		42,207		42,207

						Director of Operations		56,000		- 0		- 0		- 0		- 0		- 0						Director of Operations		1.00		- 0		- 0		- 0		- 0		- 0								One teacher is network-wide ELA Dept. Chair		2

						Operations Associate		52,000		41,200		42,436		43,709		45,020		45,020						Operations Associate		1.00		1.00		1.00		1.00		1.00		1.00																		SPED Services Provider: SLP & Reading Specialist Services		Max		70,000		72,100		74,263		76,491		78,786		81,149								Office Assistant		Max		25,000		25,750		26,523		27,318		28,138		28,982

						Operations Fellow/Translator		37,000		- 0		- 0		- 0		- 0		- 0						Operations Fellow/Translator		1.00		- 0		- 0		- 0		- 0		- 0						Role		Scenario Description		Scenario Number										Min		50,000		51,500		53,045		54,636		56,275		57,964										Min		25,000		25,750		26,523		27,318		28,138		28,982

						Office Assistant		6,250		12,875		13,261		13,659		14,069		14,069						Office Assistant		0.25		0.50		0.50		0.50		0.50		0.50						Math Staff		All Teachers are full-time teachers 		1										Avg		60,000		61,800		63,654		65,564		67,531		69,556										Avg		25,000		25,750		26,523		27,318		28,138		28,138

																																												One teacher is network-wide Math Dept. Chair		2

				Grad Services																		Grad Services																																																						Nurse		Max		60,000		61,800		63,654		65,564		67,531		69,556

						Director, High School Placement		50,000		63,860		- 0		- 0		- 0		- 0						Director, High School Placement		1.00		1.00		- 0		- 0		- 0		- 0						Role		Scenario Description		Scenario Number																																Min		40,000		41,200		42,436		43,709		45,020		46,371

						Director, Graduate Services		58,000		63,860		65,776		67,749		- 0		- 0						Director, Graduate Services		1.00		1.00		1.00		1.00		- 0		- 0						Science Staff		All Teachers are full-time teachers 		1																																Avg		50,000		51,500		53,045		54,636		56,275		56,275

						Director, Post Secondary Support		61,000		63,860		65,776		67,749		69,782		69,782						Director, Post Secondary Support		1.00		1.00		1.00		1.00		1.00		1.00								One teacher is network-wide Science Dept. Chair		2

						Director, Post Secondary Support		57,000		63,860		65,776		67,749		69,782		69,782						Director, Post Secondary Support		1.00		1.00		1.00		1.00		1.00		1.00																																								Counselor		Max		80,000		82,400		84,872		87,418		90,041		90,041

																																										Role		Scenario Description		Scenario Number																																Min		60,000		61,800		63,654		65,564		67,531		69,556

				Electives 																		Electives 																				Social Studies Staff		All Teachers are full-time teachers 		1																																Avg		70,000		72,100		74,263		76,491		78,786		79,799

						Art Teacher		51,000		50,470		51,984		53,544		55,150		56,804						Art Teacher		1.00		1.00		1.00		1.00		1.00		1.00								One teacher is network-wide Social Studies Dept. Chair		2

						Health/Fitness Teacher		45,000		50,470		51,984		53,544		55,150		56,804						Health/Fitness Teacher		1.00		1.00		1.00		1.00		1.00		1.00																																								End-of-Day Hourly		Max		15.00		15.45		15.91		16.39		16.88		17.39

																																										Role		Scenario Description		Scenario Number																																Min		10.00		10.30		10.61		10.93		11.26		11.59

				Health & Wellness																		Health & Wellness																				Art Teacher		Art Teacher at each school		1																																Avg		12.50		12.88		13.26		13.66		14.07		14.49

						Nurse		53,000		51,500		53,045		54,636		56,275		56,275						Nurse		1.00		1.00		1.00		1.00		1.00		1.00								Art Teacher shared between two schools		2

						Counselor		28,000		28,840		29,705		30,596		31,514		31,919						Counselor		0.40		0.40		0.40		0.40		0.40		0.40

																																										Role		Scenario Description		Scenario Number

				Teaching Fellows & Ancillary Support																		Teaching Fellows & Ancillary Support																				Extraordinary Support Role		Budget funds for extraordinary support salary		1

						Teaching Fellows		41,000		37,080		38,192		39,338		40,518		41,734						Teaching Fellows		1.00		1.00		1.00		1.00		1.00		1.00								Do not budget funds for extraordinary support salary		2

						Associate Teachers		- 0		82,400		84,872		87,418		90,041		92,742						Associate Teachers		- 0		2.00		2.00		2.00		2.00		2.00

						Advanced LS/Librarian		10,000		10,300.00		10,609.00		10,927.27		11,255.09		11,592.74						Advanced LS/Librarian		0.40		0.40		0.40		0.40		0.40		0.40						Role		Scenario Description		Scenario Number

						Extraordinary Support Role (i.e. student requiring pull-out)		- 0		54,075.00		54,075.00		55,697.25		57,368.17		59,089.21						Extraordinary Support Role (i.e. student requiring pull-out)		- 0		1.00		1.00		1.00		1.00		1.00						End-of-Day Support

Dell: End-of-Day Support includes coverage from 2:45-5:15 on M-Th and 12:00-1:30 on F for 40 weeks		0 hourly people available for end-of-day coverage		1

						End-of-Day Support Hours		1,875

Dell: Based on 1.25 hours per day x 3 times per week x 40 weeks of school (Based on Excel alums covering VASC 3 days per week)																																				

Dell: Assumes translation is outsourced & bookkeeping is centralized		16,480.00		16,974.40		17,483.63		18,008.14		18,548.39						End-of-Day Support Hours		150

Dell: Based on 1.25 hours per day x 3 times per week x 40 weeks of school (Based on Excel alums covering VASC 3 days per week)																		

Dell: Assumes management of GS staff falls to another Admin; Also assumes that Dean is "demoted" to Director salary if person in Dean role is retained		1280		1280		1280		1280		1280								1 hourly person available for end-of-day coverage		2

																																												2 hourly people available for end-of-day coverage		3

				Salary Totals																		FTE Count																						4 hourly people available for end-of-day coverage		4

						Admin		424,000		448,050		461,492		475,336		489,596		450,204						Admin		6.00		6.00		6.00		6.00		6.00		5.50								6 hourly people available for end-of-day coverage		5

						Core-Subject Teaching Staff (includes only teaching FTE)		636,000		673,540		693,746		714,559		735,995		758,075						Core-Subject Teaching Staff (includes only teaching FTE)		12.00		12.00		12.00		12.00		12.00		12.00								8 hourly people available for end-of-day coverage		6

						SPED/ELL		231,500		262,650		270,530		278,645		287,005		295,615						SPED/ELL		5.00		5.00		5.00		5.00		5.00		5.00

						Operations		151,250		54,075		55,697		57,368		59,089		59,089						Operations		3.25		1.50		1.50		1.50		1.50		1.50

						Grad Services 		226,000		255,440		197,327		203,247		139,563		139,563						Grad Services 		4.00		4.00		3.00		3.00		2.00		2.00

						Electives		96,000		100,940		103,968		107,087		110,300		113,609						Electives		2.00		2.00		2.00		2.00		2.00		2.00

						Health & Wellness		81,000		80,340		82,750		85,233		87,790		88,195						Health & Wellness		1.40		1.40		1.40		1.40		1.40		1.40

						Teaching Fellows/Assoc. Teachers (reflects coverage capacity)		41,000		78,280		80,628		83,047		85,539		88,105						Teaching Fellows/Assoc. Teachers (reflects coverage capacity)		1.00		3.00		3.00		3.00		3.00		3.00

						Other		10,000		64,375		64,684		66,625		68,623		70,682						Other		0.40		1.40		1.40		1.40		1.40		1.40

						Total Salary (Excluding End-of-Day Support Hours & Network Roles)		1,896,750		2,017,690		2,010,823		2,071,147		2,063,500		2,063,136						Total FTE (excluding End-of-Day Support Hours & Network Roles)		35.05		36.30		35.30		35.30		34.30		33.80



						End-of-Day Support		1,875		16,480.00		16,974.40		17,483.63		18,008.14		18,548.39						End-of-Day Support (in hours)		150		1,280		1,280		1,280		1,280		1,280



						Total School-Based Salary Responsibility		1,898,625		2,034,170		2,027,797		2,088,631		2,081,508		2,081,685



						Network Roles		-		144,200		148,526		152,982		157,571		157,571						Network Roles (in FTE)		- 0		2.00		2.00		2.00		2.00		2.00





























Staffing & Salary Data-XLC



																						Staffing Scenario Selections								Salary Scenario Selections														Math & ELA Teacher Level Distribution						Science & SS Teacher Level Distribution														Learning Specialist Level Distribution

																						Category				Scenario				Category								Scenario						Distribution Model 1						Distribution Model 1														Distribution Model 1

																						Dean of Students/Assoc. Dean of Students/Health & Fitness				2				     Salary Growth Rate								3.00%						     Levels		#						Levels						#						     Levels												#

																						HSP				1				     ELA Teacher Level Dist. Model								1						          Master Teachers		1								Master Teachers				0						          Master Teachers												1

																						SPED/ELL				5				     Math Teacher Level Dist. Model								1						          Experienced Teachers 		2								Experienced Teachers				2						          Experienced Teachers 												2

																						SPED Services				2				     Science Teacher Level Dist. Model								1						          Novice Teachers		1								Novice Teachers				0						          Novice Teachers												1

																						Operations				3				     SS Teacher Level Dist. Model								1						Distribution Model 2						Distribution Model 2														Distribution Model 2

																						English Dept.				1				     Learning Spec. Level Dist. Model								2						     Levels		#						Levels						#						     Levels												#

																						Math Dept.				1																		          Master Teachers		0								Master Teachers				0						          Master Teachers												0

																						Science Dept.				1																		          Experienced Teachers 		2								Experienced Teachers				1						          Experienced Teachers 												2

																						SS Dept. 				1																		          Novice Teachers		1								Novice Teachers				0						          Novice Teachers												1

																						Art 				1																																						Distribution Model 3

																						Extraordinary Support Role				1																																						     Levels												#

																						End-of-Day Support				4																																						          Master Teachers												0

																																																																          Experienced Teachers 												2

																																																																          Novice Teachers												0



				Salary Expenses																		Scenario-Driven Staffing Model																		Staffing Scenarios														Instructional Salary Guide																						Non-Instructional Salary Guide



				Administrative				FY13		FY14		FY15		FY16		FY17		FY18				Administrative				FY13		FY14		FY15		FY16		FY17		FY18						Role		Scenario Description		Scenario Number												FY13		FY14		FY15		FY16		FY17		FY18												FY13		FY14		FY15		FY16		FY17		FY18

						School Leader		84,000		97,850		100,786		103,809		106,923		106,923						School Leader		1.00		1.00		1.00		1.00		1.00		1.00						Dean of Students/Assoc. Dean of Students		2 Deans		1

						Deputy School Leader		62,000		87,550		90,177		92,882		95,668		95,668						Deputy School Leader		1.00		1.00		1.00		1.00		1.00		1.00								1 Dean, 1 Assoc. Dean (full-time Dean role)		2								Full-Time Core-Subject Master Teacher & Master Learning Specialist		Max		76,000		78,280		80,628		83,047		85,539		88,105								School Leader		Max		110,000		113,300		116,699		120,200		123,806		127,520

						Dean of Students		60,000		72,100		74,263		76,491		78,786		78,786						Dean of Students		1.00		1.00		1.00		1.00		1.00		1.00								1 Dean, 1 Assoc. Dean (PT Dean, Health/Fit teacher)		3										Min		64,000		65,920		67,898		69,935		72,033		74,194										Min		80,000		82,400		84,872		87,418		90,041		92,742

						Dean of Students				- 0		- 0		- 0		- 0		- 0						Dean of Students		- 0		- 0		- 0		- 0		- 0		- 0																				Avg		70,000		72,100		74,263		76,491		78,786		78,786										Avg		95,000		97,850		100,786		103,809		106,923		106,923

						Dean of HSP & Grad Services 				- 0		- 0		- 0		- 0		- 0						Dean of HSP & Grad Services 

Dell: Assumes XLC would never have this role		- 0		- 0		- 0		- 0		- 0		- 0						Role		Scenario Descriptions		Scenario Number

						Dean of Student Supports				- 0		74,263		76,491		78,786		78,786						Dean of Student Supports

Dell: XLC would not have this role prior to reaching full scale, regardless of scenario
		- 0		- 0		1.00		1.00		1.00		1.00						HSP		HSP is phased out program-wide; never starts at XLC		1								Full-Time Core-Subject Experienced Teacher & Experienced Learning Specialist		Max		60,000		61,800		63,654		65,564		67,531		69,556								Deputy School Leader		Max		95,000		97,850		100,786		103,809		106,923		110,131

						Associate Dean of Students				59,225		61,002		62,832		64,717		64,717						Associate Dean of Students		- 0		1.00		1.00		1.00		1.00		1.00								1 HSP role shared among 3 middle schools		2										Min		54,000		55,620		57,289		59,007		60,777		62,601										Min		75,000		77,250		79,568		81,955		84,413		86,946

						Associate Dean of Operations				- 0		61,001.75		62,831.80		64,716.76		64,716.76						Associate Dean of Operations		- 0		- 0		1.00		1.00		1.00		1.00								1 HSP role per school		3										Avg		57,000		58,710		60,471		62,285		64,154		66,079										Avg		85,000		87,550		90,177		92,882		95,668		95,668



				Core Subject Teachers																		Core Subject Teachers																				Role		Scenario Description		Scenario Number								Full-Time Core-Subject Novice Teacher & Novice Learning Specialist		Max		50,000		51,500		53,045		54,636		56,275		57,964								Dean		Max		80,000		82,400		84,872		87,418		90,041		92,742

						English: Full-Time Teacher		110,000		166,860		246,129		253,513		261,118		266,588						English: Full-Time Teacher		2.00		3.00		4.00		4.00		4.00		4.00						SPED/ELL		1 Dean, 2 LS, 4 LS Fellows, 1 ELL		1										Min		46,000		47,380		48,801		50,265		51,773		53,327										Min		60,000		61,800		63,654		65,564		67,531		69,556

						English: Dept. Head				- 0		- 0		- 0		- 0		- 0						English: Dept. Head		- 0		- 0		- 0		- 0		- 0		- 0								4 LS, 1 ELL		2										Avg		48,000		49,440		50,923		52,451		54,024		55,645										Avg		70,000		72,100		74,263		76,491		78,786		78,786

						English: Associate Teacher				- 0		- 0		- 0		- 0		- 0						English: Associate Teacher		- 0		- 0		- 0		- 0		- 0		- 0								3.5* LS, 1 Assoc LS, 1 ELL, (*1 LS is network SPED/ELL chair)		3

						Math: Full-Time Teacher		89,000		166,860		246,129		253,513		261,118		266,588						Math: Full-Time Teacher		2.00		3.00		4.00		4.00		4.00		4.00								3 LS, 1 Fellow, 1 ELL, 1 Dean at NT level		4								Full-Time Electives Teacher		Max		56,000		57,680		59,410		61,193		63,028		64,919								Associate Dean		Max		60,000		61,800		63,654		65,564		67,531		69,556

						Math: Dept. Head				- 0		- 0		- 0		- 0		- 0						Math: Dept. Head		- 0		- 0		- 0		- 0		- 0		- 0								1 Dean, 3 LS, 1 LS Fellow, 1 ELL		5										Min		42,000		43,260		44,558		45,895		47,271		48,690										Min		55,000		56,650		58,350		60,100		61,903		63,760

						Math: Associate Teacher				- 0		- 0		- 0		- 0		- 0						Math: Associate Teacher		- 0		- 0		- 0		- 0		- 0		- 0								3 LS, 1 Fellow, 1 ELL		6										Avg		49,000		50,470		51,984		53,544		55,150		56,804										Avg		57,500		59,225		61,002		62,832		64,717		64,717

						Science: Full-Time Teacher		44,000		58,710		120,943		124,571		128,308		132,157						Science: Full-Time Teacher		1.00		1.50		2.00		2.00		2.00		2.00

						Science: Dept. Head				- 0		- 0		- 0		- 0		- 0						Science: Dept. Head		- 0		- 0		- 0		- 0		- 0		- 0						Role		Scenario Description		Scenario Number								Associate Teacher/Learning Specialist                                          (1/2 Teacher/LS, 1/2 Fellow)		Max		41,000		42,230		43,497		44,802		46,146		47,530								Director, Grad Services/ HSP/Post Secondary Support		Max		74,000		76,220		78,507		80,862		83,288		85,786

						Science: Associate Teacher				- 0		- 0		- 0		- 0		- 0						Science: Associate Teacher		- 0		- 0		- 0		- 0		- 0		- 0						SPED Services		Part-time internal hire provides SLP & Reading Support		1										Min		39,000		40,170		41,375		42,616		43,895		45,212										Min		50,000		51,500		53,045		54,636		56,275		57,964

						Social Studies: Full-Time Teacher		51,000		58,710		120,943		124,571		128,308		132,157						Social Studies: Full-Time Teacher		1.00		1.50		2.00		2.00		2.00		2.00								Continue to outsource SLP & Reading		2										Avg		40,000		41,200		42,436		43,709		45,020		46,371										Avg		62,000		63,860		65,776		67,749		69,782		69,782

						Social Studies: Dept. Head				- 0		- 0		- 0		- 0		- 0						Social Studies: Dept. Head		- 0		- 0		- 0		- 0		- 0		- 0

						Social Studies: Associate Teacher				- 0		- 0		- 0		- 0		- 0						Social Studies: Associate Teacher		- 0		- 0		- 0		- 0		- 0		- 0						Role		Scenario Description		Scenario Number								Extraordinary Support Role		Max		70,000		72,100		74,263		76,491		78,786		81,149								Director, Operations		Max		55,000		56,650		58,350		60,100		61,903		63,760

																																										Operations		1 Assoc. Dean, 1 Assoc, 1 Fellow/Translator, .5 Support		1										Min		35,000		36,050		37,132		38,245		39,393		40,575										Min		50,000		51,500		53,045		54,636		56,275		57,964

				SPED/ELL																		SPED/ELL																						1 Director, 1 Assoc, 1 Fellow/Translator, .5 Support		2										Avg		52,500		54,075		55,697		57,368		59,089		60,862										Avg		52,500		54,075		55,697		57,368		59,089		59,089

						Learning Specialist: Full-Time		49,000		117,420		171,866		177,022		182,332		187,802						Learning Specialist: Full-Time		1.00		2.00		3.00		3.00		3.00		3.00								1 Assoc Dean, 1 Assoc, .5 Support

Dell: Assumes translation is outsourced & bookkeeping is centralized		3

						Learning Specialist: Dept. Head				- 0		- 0		- 0		- 0		- 0						Learning Specialist: Dept. Head		- 0		- 0		- 0		- 0		- 0		- 0																		Teaching Fellow & LST Fellow		Max		37,000		38,110		39,253		40,431		41,644		42,893								Operations Associate 		Max		45,000		46,350		47,741		49,173		50,648		52,167

						Learning Support Fellow		37,000		37,080		38,192		39,338		40,518		41,734						Learning Support Fellow		1.00		1.00		1.00		1.00		1.00		1.00						Role		Scenario Description		Scenario Number										Min		35,000		36,050		37,132		38,245		39,393		40,575										Min		35,000		36,050		37,132		38,245		39,393		40,575

						Associate Learning Specialist				-		-		-		-		-						Associate Learning Specialist		- 0		- 0		- 0		- 0		- 0		- 0						English Staff		All Teachers are full-time teachers 		1										Avg		36,000		37,080		38,192		39,338		40,518		41,734										Avg		40,000		41,200		42,436		43,709		45,020		45,020

						ELL Specialist		43,000		58,710		60,471		62,285		64,154		66,079						ELL Specialist		1.00		1.00		1.00		1.00		1.00		1.00								One teacher is network-wide ELA Dept. Chair		2

						SPED Services Provider: SLP & Reading Specialist Services				- 0		- 0		- 0		- 0		- 0						SPED Services Provider: SLP & Reading Specialist Services

Dell: XLC would not hire an internal SPED services provider until full-scale, regardless of scenario		- 0		- 0		- 0		- 0		- 0		- 0																		Stipended Part-Time Role		Max		30,000		30,900		31,827		32,782		33,765		34,778								Operations Fellow/ Translator		Max		40,000		41,200		42,436		43,709		45,020		46,371

																																										Role		Scenario Description		Scenario Number										Min		20,000		20,600		21,218		21,855		22,510		23,185										Min		35,000		36,050		37,132		38,245		39,393		40,575

				Operations																		Operations																				Math Staff		All Teachers are full-time teachers 		1										Avg		25,000		25,750		26,523		27,318		28,138		28,982										Avg		37,500		38,625		39,784		40,977		42,207		42,207

						Director of Operations				- 0		- 0		- 0		- 0		- 0						Director of Operations

Dell: XLC will not have this role until it gets to full-scale, regardless of scenario																				

Dell: Assumes translation is outsourced & bookkeeping is centralized		

Dell: Assumes XLC would never have this role		

Dell: XLC would not have this role prior to reaching full scale, regardless of scenario
		- 0		- 0		- 0		- 0		- 0		- 0								One teacher is network-wide Math Dept. Chair		2

						Operations Associate		39,000		41,200		42,436		43,709		45,020		45,020						Operations Associate		1.00		1.00		1.00		1.00		1.00		1.00																		SPED Services Provider: SLP & Reading Specialist Services		Max		70,000		72,100		74,263		76,491		78,786		81,149								Office Assistant		Max		25,000		25,750		26,523		27,318		28,138		28,982

						Operations Fellow/Translator				- 0		- 0		- 0		- 0		- 0						Operations Fellow/Translator		- 0		- 0		- 0		- 0		- 0		- 0						Role		Scenario Description		Scenario Number										Min		50,000		51,500		53,045		54,636		56,275		57,964										Min		25,000		25,750		26,523		27,318		28,138		28,982

						Office Assistant				6,438		13,261		13,659		14,069		14,069						Office Assistant		- 0		0.25		0.50		0.50		0.50		0.50						Science Staff		All Teachers are full-time teachers 		1										Avg		60,000		61,800		63,654		65,564		67,531		69,556										Avg		25,000		25,750		26,523		27,318		28,138		28,138

																																												One teacher is network-wide Science Dept. Chair		2

				Grad Services																		Grad Services		

Dell: Assumes grad services will fall to the HS. If HSP continues, assumes students placed at a HS other than the Excel HS will either a) supported by HS staff, b) supported by XLEB's remaining GS staff, or c) not receive services																																																				Nurse		Max		60,000		61,800		63,654		65,564		67,531		69,556

						Director, High School Placement				- 0		- 0		- 0		- 0		- 0						Director, High School Placement		- 0		- 0		- 0		- 0		- 0		- 0						Role		Scenario Description		Scenario Number																																Min		40,000		41,200		42,436		43,709		45,020		46,371

						Director, Graduate Services				- 0		- 0		- 0		- 0		- 0						Director, Graduate Services		- 0		- 0		- 0		- 0		- 0		- 0						Social Studies Staff		All Teachers are full-time teachers 		1																																Avg		50,000		51,500		53,045		54,636		56,275		56,275

						Director, Post Secondary Support				- 0		- 0		- 0		- 0		- 0						Director, Post Secondary Support		- 0		- 0		- 0		- 0		- 0		- 0								One teacher is network-wide Social Studies Dept. Chair		2

						Director, Post Secondary Support				- 0		- 0		- 0		- 0		- 0						Director, Post Secondary Support		- 0		- 0		- 0		- 0		- 0		- 0																																								Counselor		Max		80,000		82,400		84,872		87,418		90,041		90,041

																																										Role		Scenario Description		Scenario Number																																Min		60,000		61,800		63,654		65,564		67,531		69,556

				Electives 																		Electives 																				Art Teacher		Art Teacher at each school		1																																Avg		70,000		72,100		74,263		76,491		78,786		79,799

						Art Teacher				50,470		51,984		53,544		55,150		56,804						Art Teacher		- 0		1.00		1.00		1.00		1.00		1.00								Art Teacher shared between two schools		2

						Health/Fitness Teacher				50,470		51,984		53,544		55,150		56,804						Health/Fitness Teacher		- 0		1.00		1.00		1.00		1.00		1.00																																								End-of-Day Hourly		Max		15.00		15.45		15.91		16.39		16.88		17.39

																																										Role		Scenario Description		Scenario Number																																Min		10.00		10.30		10.61		10.93		11.26		11.59

				Health & Wellness																		Health & Wellness																				Extraordinary Support Role		Budget funds for extraordinary support salary		1																																Avg		12.50		12.88		13.26		13.66		14.07		14.49

						Nurse		27,500		30,900		53,045		54,636		56,275		56,275						Nurse		0.40		0.60		1.00		1.00		1.00		1.00								Do not budget funds for extraordinary support salary		2

						Counselor		30,000		28,840		29,705		30,596		31,514		31,919						Counselor		0.20		0.40		0.40		0.40		0.40		0.40

																																										Role		Scenario Description		Scenario Number

				Teaching Fellows & Ancillary Support																		Teaching Fellows & Ancillary Support																				End-of-Day Support

Dell: End-of-Day Support includes coverage from 2:45-5:15 on M-Th and 12:00-1:30 on F for 40 weeks		

Dell: XLC would not hire an internal SPED services provider until full-scale, regardless of scenario																				0 hourly people available for end-of-day coverage		1

						Teaching Fellows		67,000		37,080		38,192		39,338		40,518		41,734						Teaching Fellows		2.00		1.00		1.00		1.00		1.00		1.00								1 hourly person available for end-of-day coverage		2

						Associate Teachers				- 0		- 0		- 0		- 0		- 0						Associate Teachers		- 0		- 0		- 0		- 0		- 0		- 0								2 hourly people available for end-of-day coverage		3

						Advanced LS/Librarian				5,150.00		10,609.00		10,927.27		11,255.09		11,592.74						Advanced LS/Librarian		0.10		0.20		0.40		0.40		0.40		0.40								4 hourly people available for end-of-day coverage		4

						Extraordinary Support Role (i.e. student requiring pull-out)				- 0		54,075.00		55,697.25		57,368.17		59,089.21						Extraordinary Support Role (i.e. student requiring pull-out)		- 0		- 0		1.00		1.00		1.00		1.00								6 hourly people available for end-of-day coverage		5

						End-of-Day Support Hours				16,480.00		16,974.40		17,483.63		18,008.14		18,548.39						End-of-Day Support Hours		- 0		1280		1280		1280		1280		1280								8 hourly people available for end-of-day coverage		6



				Salary Totals																		FTE Count

						Admin		206,000		316,725		461,492		475,336		489,596		489,596						Admin		3.00		4.00		6.00		6.00		6.00		6.00

						Core-Subject Teaching Staff (includes only teaching FTE)		294,000		451,140		734,143		756,167		778,852		797,491						Core-Subject Teaching Staff (includes only teaching FTE)		6.00		9.00		12.00		12.00		12.00		12.00

						SPED/ELL		129,000		213,210		270,530		278,645		287,005		295,615						SPED/ELL		3.00		4.00		5.00		5.00		5.00		5.00

						Operations		39,000		47,638		55,697		57,368		59,089		59,089						Operations		1.00		1.25		1.50		1.50		1.50		1.50

						Grad Services 		- 0		- 0		- 0		- 0		- 0		- 0						Grad Services 		- 0		- 0		- 0		- 0		- 0		- 0

						Electives		- 0		100,940		103,968		107,087		110,300		113,609						Electives		- 0		2.00		2.00		2.00		2.00		2.00

						Health & Wellness		57,500		59,740		82,750		85,233		87,790		88,195						Health & Wellness		0.60		1.00		1.40		1.40		1.40		1.40

						Teaching Fellows/Assoc. Teachers (reflects coverage capacity)		67,000		37,080		38,192		39,338		40,518		41,734						Teaching Fellows/Assoc. Teachers (reflects coverage capacity)		2.00		1.00		1.00		1.00		1.00		1.00

						Other		- 0		5,150		64,684		66,625		68,623		70,682						Other		0.10		0.20		1.40		1.40		1.40		1.40

						Total Salary (Excluding End-of-Day Support Hours & Network Roles)		792,500		1,231,623		1,811,456		1,865,800		1,921,774		1,956,011						Total FTE (excluding End-of-Day Support Hours & Network Roles)		15.70		22.45		30.30		30.30		30.30		30.30



						End-of-Day Support		- 0		16,480.00		16,974.40		17,483.63		18,008.14		18,548.39						End-of-Day Support (in hours)		- 0		1,280.00		1,280.00		1,280.00		1,280.00		1,280.00



						Total School-Based Salary Responsibility		792,500		1,248,103		1,828,430		1,883,283		1,939,782		1,974,559



						Network Roles		-		-		-		-		-		-						Network Roles (in FTE)		- 0		- 0		- 0		- 0		- 0		- 0





Staffing & Salary Data-XLOH



																						Staffing Scenario Selections								Salary Scenario Selections														Math & ELA Teacher Level Distribution						Science & SS Teacher Level Distribution														Learning Specialist Level Distribution

																						Category				Scenario				Category								Scenario						Distribution Model 1						Distribution Model 1														Distribution Model 1

																						Dean of Students/Assoc. Dean of Students/Health & Fitness				2				     Salary Growth Rate								3.00%						     Levels		#						Levels						#						     Levels												#

																						HSP				1				     ELA Teacher Level Dist. Model								1						          Master Teachers		1								Master Teachers				0						          Master Teachers												1

																						SPED/ELL				4				     Math Teacher Level Dist. Model								1						          Experienced Teachers 		2								Experienced Teachers				2						          Experienced Teachers 												2

																						SPED Services				2				     Science Teacher Level Dist. Model								1						          Novice Teachers		1								Novice Teachers				0						          Novice Teachers												1

																						Operations				3				     SS Teacher Level Dist. Model								1						Distribution Model 2						Distribution Model 2														Distribution Model 2

																						English Dept.				1				     Learning Spec. Level Dist. Model								2						     Levels		#						Levels						#						     Levels												#

																						Math Dept.				1																		          Master Teachers		0								Master Teachers				0						          Master Teachers												0

																						Science Dept.				1																		          Experienced Teachers 		2								Experienced Teachers				1						          Experienced Teachers 												2

																						SS Dept. 				1																		          Novice Teachers		1								Novice Teachers				0						          Novice Teachers												1

																						Art 				1																																						Distribution Model 3

																						Extraordinary Support Role				1																																						     Levels												#

																						End-of-Day Support				4																																						          Master Teachers												0

																																																																          Experienced Teachers 												2

																																																																          Novice Teachers												0



				Salary Expenses																		Scenario-Driven Staffing Model																		Staffing Scenarios														Instructional Salary Guide																						Non-Instructional Salary Guide



				Administrative				FY13		FY14		FY15		FY16		FY17		FY18				Administrative				FY13		FY14		FY15		FY16		FY17		FY18						Role		Scenario Description		Scenario Number												FY13		FY14		FY15		FY16		FY17		FY18												FY13		FY14		FY15		FY16		FY17		FY18

						School Leader		80,000		97,850		100,786		103,809		106,923		106,923						School Leader		1.00		1.00		1.00		1.00		1.00		1.00						Dean of Students/Assoc. Dean of Students		2 Deans		1

						Deputy School Leader		65,000		87,550		90,177		92,882		95,668		95,668						Deputy School Leader		1.00		1.00		1.00		1.00		1.00		1.00								1 Dean, 1 Assoc. Dean (full-time Dean role)		2								Full-Time Core-Subject Master Teacher & Master Learning Specialist		Max		76,000		78,280		80,628		83,047		85,539		88,105								School Leader		Max		110,000		113,300		116,699		120,200		123,806		127,520

						Dean of Students				72,100		74,263		76,491		78,786		78,786						Dean of Students		- 0		1.00		1.00		1.00		1.00		1.00								1 Dean, 1 Assoc. Dean (PT Dean, Health/Fit teacher)		3										Min		70,000		72,100		74,263		76,491		78,786		81,149										Min		80,000		82,400		84,872		87,418		90,041		92,742

						Dean of Students				- 0		- 0		- 0		- 0		- 0						Dean of Students		- 0		- 0		- 0		- 0		- 0		- 0																				Avg		73,000		75,190		77,446		79,769		82,162		82,162										Avg		95,000		97,850		100,786		103,809		106,923		106,923

						Dean of HSP & Grad Services 				- 0		- 0		- 0		- 0		- 0						Dean of HSP & Grad Services 

Dell: Assumes XLOH would never have this role		- 0		- 0		- 0		- 0		- 0		- 0						Role		Scenario Descriptions		Scenario Number

						Dean of Student Supports				- 0		- 0		- 0		- 0		- 0						Dean of Student Supports

Dell: XLOH would not have this role prior to reaching full scale, regardless of scenario
		- 0		- 0		- 0		- 0		- 0		- 0						HSP		HSP is phased out program-wide; never starts at XLOH		1								Full-Time Core-Subject Experienced Teacher & Experienced Learning Specialist		Max		60,000		61,800		63,654		65,564		67,531		69,556								Deputy School Leader		Max		95,000		97,850		100,786		103,809		106,923		110,131

						Associate Dean of Students				- 0		61,002		62,832		64,717		64,717						Associate Dean of Students		- 0		- 0		1.00		1.00		1.00		1.00								1 HSP role shared among 3 middle schools		2										Min		54,000		55,620		57,289		59,007		60,777		62,601										Min		75,000		77,250		79,568		81,955		84,413		86,946

						Associate Dean of Operations				- 0		61,001.75		62,831.80		64,716.76		64,716.76						Associate Dean of Operations		- 0		- 0		1.00		1.00		1.00		1.00								1 HSP role per school		3										Avg		57,000		58,710		60,471		62,285		64,154		66,079										Avg		85,000		87,550		90,177		92,882		95,668		95,668



				Core Subject Teachers																		Core Subject Teachers																				Role		Scenario Description		Scenario Number								Full-Time Core-Subject Novice Teacher & Novice Learning Specialist		Max		50,000		51,500		53,045		54,636		56,275		57,964								Dean		Max		80,000		82,400		84,872		87,418		90,041		92,742

						English: Full-Time Teacher		47,000		117,420		171,866		256,791		264,495		269,965						English: Full-Time Teacher		1.00		2.00		3.00		4.00		4.00		4.00						SPED/ELL		1 Dean, 2 LS, 4 LS Fellows, 1 ELL		1										Min		46,000		47,380		48,801		50,265		51,773		53,327										Min		60,000		61,800		63,654		65,564		67,531		69,556

						English: Dept. Head				- 0		- 0		- 0		- 0		- 0						English: Dept. Head		- 0		- 0		- 0		- 0		- 0		- 0								4 LS, 1 ELL		2										Avg		48,000		49,440		50,923		52,451		54,024		55,645										Avg		70,000		72,100		74,263		76,491		78,786		78,786

						English: Associate Teacher				- 0		- 0		- 0		- 0		- 0						English: Associate Teacher		- 0		- 0		- 0		- 0		- 0		- 0								3.5 LS, 1 Assoc LS, 1 ELL, (*1 LS is network SPED/ELL chair)		3

						Math: Full-Time Teacher		47,000		117,420		171,866		256,791		264,495		269,965						Math: Full-Time Teacher		1.00		2.00		3.00		4.00		4.00		4.00								3 LS, 1 Fellow, 1 ELL, 1 Dean at NT level		4								Full-Time Electives Teacher		Max		56,000		57,680		59,410		61,193		63,028		64,919								Associate Dean		Max		60,000		61,800		63,654		65,564		67,531		69,556

						Math: Dept. Head				- 0		- 0		- 0		- 0		- 0						Math: Dept. Head		- 0		- 0		- 0		- 0		- 0		- 0								1 Dean, 3 LS, 1 LS Fellow, 1 ELL		5										Min		42,000		43,260		44,558		45,895		47,271		48,690										Min		55,000		56,650		58,350		60,100		61,903		63,760

						Math: Associate Teacher				- 0		- 0		- 0		- 0		- 0						Math: Associate Teacher		- 0		- 0		- 0		- 0		- 0		- 0								3 LS, 1 Fellow, 1 ELL		6										Avg		49,000		50,470		51,984		53,544		55,150		56,804										Avg		57,500		59,225		61,002		62,832		64,717		64,717

						Science: Full-Time Teacher		23,500		58,710		90,707		124,571		128,308		132,157						Science: Full-Time Teacher		0.50		1.00		1.50		2.00		2.00		2.00

						Science: Dept. Head				- 0		- 0		- 0		- 0		- 0						Science: Dept. Head		- 0		- 0		- 0		- 0		- 0		- 0						Role		Scenario Description		Scenario Number								Associate Teacher/Learning Specialist                                          (1/2 Teacher/LS, 1/2 Fellow)		Max		41,000		42,230		43,497		44,802		46,146		47,530								Director, Grad Services/ HSP/Post Secondary Support		Max		74,000		76,220		78,507		80,862		83,288		85,786

						Science: Associate Teacher				- 0		- 0		- 0		- 0		- 0						Science: Associate Teacher		- 0		- 0		- 0		- 0		- 0		- 0						SPED Services		Part-time internal hire provides SLP & Reading Support		1										Min		39,000		40,170		41,375		42,616		43,895		45,212										Min		50,000		51,500		53,045		54,636		56,275		57,964

						Social Studies: Full-Time Teacher		23,500		58,710		90,707		124,571		128,308		132,157						Social Studies: Full-Time Teacher		0.50		1.00		1.50		2.00		2.00		2.00								Continue to outsource SLP & Reading		2										Avg		40,000		41,200		42,436		43,709		45,020		46,371										Avg		62,000		63,860		65,776		67,749		69,782		69,782

						Social Studies: Dept. Head				- 0		- 0		- 0		- 0		- 0						Social Studies: Dept. Head		- 0		- 0		- 0		- 0		- 0		- 0

						Social Studies: Associate Teacher				- 0		- 0		- 0		- 0		- 0						Social Studies: Associate Teacher		- 0		- 0		- 0		- 0		- 0		- 0						Role		Scenario Description		Scenario Number								Extraordinary Support Role		Max		70,000		72,100		74,263		76,491		78,786		81,149								Director, Operations		Max		55,000		56,650		58,350		60,100		61,903		63,760

																																										Operations		1 Assoc. Dean, 1 Assoc, 1 Fellow/Translator, .5 Support		1										Min		35,000		36,050		37,132		38,245		39,393		40,575										Min		50,000		51,500		53,045		54,636		56,275		57,964

				SPED/ELL																		SPED/ELL																						1 Director, 1 Assoc, 1 Fellow/Translator, .5 Support		2										Avg		52,500		54,075		55,697		57,368		59,089		60,862										Avg		52,500		54,075		55,697		57,368		59,089		59,089

						Learning Specialist: Full-Time		53,000		58,710		120,943		177,022		182,332		187,802						Learning Specialist: Full-Time		1.00		1.00		2.00		3.00		3.00		3.00								1 Associate Dean, 1 Assoc, .5 Support

Dell: Assumes translation is outsourced & bookkeeping is centralized		3

						Learning Specialist: Dept. Head				- 0		- 0		- 0		- 0		- 0						Learning Specialist: Dept. Head		- 0		- 0		- 0		- 0		- 0		- 0																		Teaching Fellow & LST Fellow		Max		37,000		38,110		39,253		40,431		41,644		42,893								Operations Associate 		Max		45,000		46,350		47,741		49,173		50,648		52,167

						Learning Support Fellow				37,080		38,192		39,338		40,518		41,734						Learning Support Fellow		- 0		1.00		1.00		1.00		1.00		1.00						Role		Scenario Description		Scenario Number										Min		35,000		36,050		37,132		38,245		39,393		40,575										Min		35,000		36,050		37,132		38,245		39,393		40,575

						Associate Learning Specialist				-		-		-		-		-						Associate Learning Specialist		- 0		- 0		- 0		- 0		- 0		- 0						English Staff		All Teachers are full-time teachers 		1										Avg		36,000		37,080		38,192		39,338		40,518		41,734										Avg		40,000		41,200		42,436		43,709		45,020		45,020

						ELL Specialist		49,000		58,710		60,471		62,285		64,154		66,079						ELL Specialist		1.00		1.00		1.00		1.00		1.00		1.00								One teacher is network-wide ELA Dept. Chair		2

						SPED Services Provider: SLP & Reading Specialist Services				- 0		- 0		- 0		- 0		- 0						SPED Services Provider: SLP & Reading Specialist Services

Dell: XLOH would not hire an internal SPED services provider until full-scale, regardless of scenario		- 0		- 0		- 0		- 0		- 0		- 0																		Stipended Part-Time Role		Max		30,000		30,900		31,827		32,782		33,765		34,778								Operations Fellow/ Translator		Max		40,000		41,200		42,436		43,709		45,020		46,371

																																										Role		Scenario Description		Scenario Number										Min		20,000		20,600		21,218		21,855		22,510		23,185										Min		35,000		36,050		37,132		38,245		39,393		40,575

				Operations																		Operations																				Math Staff		All Teachers are full-time teachers 		1										Avg		25,000		25,750		26,523		27,318		28,138		28,982										Avg		37,500		38,625		39,784		40,977		42,207		42,207

						Director of Operations				- 0		- 0		- 0		- 0		- 0						Director of Operations

Dell: XLOH will not have this role until it gets to full-scale, regardless of scenario		- 0		- 0		- 0		- 0		- 0		- 0								One teacher is network-wide Math Dept. Chair		2

						Operations Associate		40,000		41,200		42,436		43,709		45,020		45,020						Operations Associate		1.00		1.00		1.00		1.00		1.00		1.00																		SPED Services Provider: SLP & Reading Specialist Services		Max		70,000		72,100		74,263		76,491		78,786		81,149								Office Assistant		Max		25,000		25,750		26,523		27,318		28,138		28,982

						Operations Fellow/Translator				- 0		- 0		- 0		- 0		- 0						Operations Fellow/Translator		- 0		- 0		- 0		- 0		- 0		- 0						Role		Scenario Description		Scenario Number										Min		50,000		51,500		53,045		54,636		56,275		57,964										Min		25,000		25,750		26,523		27,318		28,138		28,982

						Office Assistant				- 0		6,631		13,659		14,069		14,069						Office Assistant		- 0		- 0		0.25		0.50		0.50		0.50						Science Staff		All Teachers are full-time teachers 		1										Avg		60,000		61,800		63,654		65,564		67,531		69,556										Avg		25,000		25,750		26,523		27,318		28,138		28,138

																																												One teacher is network-wide Science Dept. Chair		2

				Grad Services																		Grad Services																																																						Nurse		Max		60,000		61,800		63,654		65,564		67,531		69,556

						Director, High School Placement				- 0		- 0		- 0		- 0		- 0						Director, High School Placement		- 0		- 0		- 0		- 0		- 0		- 0						Role		Scenario Description		Scenario Number																																Min		40,000		41,200		42,436		43,709		45,020		46,371

						Director, Graduate Services				- 0		- 0		- 0		- 0		- 0						Director, Graduate Services		- 0		- 0		- 0		- 0		- 0		- 0						Social Studies Staff		All Teachers are full-time teachers 		1																																Avg		50,000		51,500		53,045		54,636		56,275		56,275

						Director, Post Secondary Support				- 0		- 0		- 0		- 0		- 0						Director, Post Secondary Support		- 0		- 0		- 0		- 0		- 0		- 0								One teacher is network-wide Social Studies Dept. Chair		2

						Director, Post Secondary Support				- 0		- 0		- 0		- 0		- 0						Director, Post Secondary Support		- 0		- 0		- 0		- 0		- 0		- 0																																								Counselor		Max		80,000		82,400		84,872		87,418		90,041		90,041

																																										Role		Scenario Description		Scenario Number																																Min		60,000		61,800		63,654		65,564		67,531		69,556

				Electives 																		Electives 																				Art Teacher		Art Teacher at each school		1																																Avg		70,000		72,100		74,263		76,491		78,786		79,799

						Art Teacher				- 0		51,984		53,544		55,150		56,804						Art Teacher		- 0		- 0		1.00		1.00		1.00		1.00								Art Teacher shared between two schools		2

						Health/Fitness Teacher				- 0		51,984		53,544		55,150		56,804						Health/Fitness Teacher		- 0		- 0		1.00

Dell: Assumes Assoc. Dean teaches Health/Fitness this year														

Dell: Assumes translation is outsourced & bookkeeping is centralized		

Dell: Assumes XLOH would never have this role		

Dell: XLOH would not have this role prior to reaching full scale, regardless of scenario
		

Dell: Assumes grad services will fall to the HS. If HSP continues, assumes students placed at a HS other than the Excel HS will either a) supported by HS staff, b) supported by XLEB's remaining GS staff, or c) not receive services								1.00		1.00		1.00																																								End-of-Day Hourly		Max		15.00		15.45		15.91		16.39		16.88		17.39

																																										Role		Scenario Description		Scenario Number																																Min		10.00		10.30		10.61		10.93		11.26		11.59

				Health & Wellness																		Health & Wellness																				Extraordinary Support Role		Budget funds for extraordinary support salary		1																																Avg		12.50		12.88		13.26		13.66		14.07		14.49

						Nurse				20,600		31,827		54,636		56,275		56,275						Nurse		0.20		0.40		0.60		1.00		1.00		1.00								Do not budget funds for extraordinary support salary		2

						Counselor				14,420		29,705		30,596		31,514		31,919						Counselor		0.10		0.20		0.40		0.40		0.40		0.40

																																										Role		Scenario Description		Scenario Number

				Teaching Fellows & Ancillary Support																		Teaching Fellows & Ancillary Support																				End-of-Day Support

Dell: End-of-Day Support includes coverage from 2:45-5:15 on M-Th and 12:00-1:30 on F for 40 weeks		

Dell: XLOH would not hire an internal SPED services provider until full-scale, regardless of scenario																				0 hourly people available for end-of-day coverage		1

						Teaching Fellows		33,000		72,000		37,080		38,192		39,338		40,518						Teaching Fellows		2.00		2.00		1.00		1.00		1.00		1.00								1 hourly person available for end-of-day coverage		2

						Associate Teachers				- 0		- 0		- 0		- 0		- 0						Associate Teachers		- 0		- 0		- 0		- 0		- 0		- 0								2 hourly people available for end-of-day coverage		3

						Advanced LS/Librarian				2,575.00		5,304.50		10,927.27		11,255.09		11,592.74						Advanced LS/Librarian		0.10		0.10		0.20		0.40		0.40		0.40								4 hourly people available for end-of-day coverage		4

						Extraordinary Support Role (i.e. student requiring pull-out)				- 0		54,075.00		55,697.25		57,368.17		59,089.21						Extraordinary Support Role (i.e. student requiring pull-out)		- 0		- 0		1.00		1.00		1.00		1.00								6 hourly people available for end-of-day coverage		5

						End-of-Day Support Hours				16,480.00		16,974.40		17,483.63		18,008.14		18,548.39						End-of-Day Support Hours		- 0		1280		1280		1280		1280		1280								8 hourly people available for end-of-day coverage		6



				Salary Totals																		FTE Count

						Admin		145,000		257,500		387,229		398,845		410,811		410,811						Admin		2.00		3.00		5.00		5.00		5.00		5.00

						Core-Subject Teaching Staff (includes only teaching FTE)		141,000		352,260		525,146		762,723		785,605		804,244						Core-Subject Teaching Staff (includes only teaching FTE)		3.00		6.00		9.00		12.00		12.00		12.00

						SPED/ELL		102,000		154,500		219,606		278,645		287,005		295,615						SPED/ELL		2.00		3.00		4.00		5.00		5.00		5.00

						Operations		40,000		41,200		49,067		57,368		59,089		59,089						Operations		1.00		1.00		1.25		1.50		1.50		1.50

						Grad Services 		- 0		- 0		- 0		- 0		- 0		- 0						Grad Services 		- 0		- 0		- 0		- 0		- 0		- 0

						Electives		- 0		- 0		103,968		107,087		110,300		113,609						Electives		- 0		- 0		2.00		2.00		2.00		2.00

						Health & Wellness		- 0		35,020		61,532		85,233		87,790		88,195						Health & Wellness		0.30		0.60		1.00		1.40		1.40		1.40

						Teaching Fellows/Assoc. Teachers (reflects coverage capacity)		33,000		72,000		37,080		38,192		39,338		40,518						Teaching Fellows/Assoc. Teachers (reflects coverage capacity)		2.00		2.00		1.00		1.00		1.00		1.00

						Other		- 0		2,575		59,380		66,625		68,623		70,682						Other		0.10		0.10		1.20		1.40		1.40		1.40

						Total Salary (Excluding End-of-Day Support Hours & Network Roles)		461,000		915,055		1,443,007		1,794,719		1,848,561		1,882,762						Total FTE (excluding End-of-Day Support Hours & Network Roles)		10.40		15.70		24.45		29.30		29.30		29.30



						End-of-Day Support		- 0		16,480.00		16,974.40		17,483.63		18,008.14		18,548.39						End-of-Day Support (in hours)		- 0		1,280.00		1,280.00		1,280.00		1,280.00		1,280.00



						Total School-Based Salary Responsibility		461,000		931,535		1,459,981		1,812,203		1,866,569		1,901,311



						Network Roles		-		-		-		-		-		-						Network Roles (in FTE)		- 0		- 0		- 0		- 0		- 0		- 0





Staffing & Salary Data-NT



				Salary Scenario Selections

				Category		Scenario

				     Salary Growth Rate		3.00%

																																										CEO		Max		180,000

				Salary Expense																		Staffing Model																						Min		140,000

																																												Avg		160,000

								FY13		FY14		FY15		FY16		FY17		FY18						Annual Salary		FY13		FY14		FY15		FY16		FY17		FY18						CAO		Max		160,000

																																												Min		120,000

				CEO				160,000		164,800		169,744		174,836		180,081		185,484				CEO		160,000		1.00		1.00		1.00		1.00		1.00		1.00								Avg		140,000

				CAO				- 0		- 0		140,000		144,200		148,526		152,982				CAO		140,000		0.00		0.00		1.00		1.00		1.00		1.00						Managing Director		Max		130,000

				MD, Strategic Growth & Development				115,000		118,450		122,004		125,664		129,434		133,317				MD, Strategic Growth & Development		115,000		1.00		1.00		1.00		1.00		1.00		1.00								Min		100,000

				MD, Network Operations				115,000		118,450		122,004		125,664		129,434		133,317				MD, Network Operations		115,000		1.00		1.00		1.00		1.00		1.00		1.00								Avg		115,000

				Director, Recruitment				70,000		72,100		74,263		76,491		78,786		81,149				Director, Recruitment		70,000		1.00		1.00		1.00		1.00		1.00		1.00						Director		Max		75,000

				Manager, Network Operations				17,500		70,000		72,100		74,263		76,491		78,786				Director, Network Operations		70,000		0.25		1.00		1.00		1.00		1.00		1.00								Min		65,000

				Manager, Strategic Growth & Development				33,000		55,000		56,650		58,350		60,100		61,903				Manager, Strategic Growth & Development		55,000		0.60		1.00		1.00		1.00		1.00		1.00								Avg		70,000

				Consultant, Special Projects

Dell: RC's role
				30,000		30,900		31,827		32,782		33,765		34,778				Senior Advisor

Dell: RC's role
		100,000		0.30		0.30		0.30		0.30		0.30		0.30						Manager		Max		60,000

				HS Principal/Special Project Role				- 0		120,000		123,600		127,308		131,127		135,061				HS Principal		120,000		0.00		1.00		1.00		1.00		1.00		1.00								Min		50,000

				HS Operations Director				- 0		- 0		60,000		- 0		- 0		- 0				HS Operations Director		60,000		0.00		0.00		1.00		0.00		0.00		0.00

				Network-Wide ELL/SPED Role				- 0		- 0		70,000		72,100		74,263		76,491				Network-Wide ELL/SPED Role		70,000		-		-		1.00		1.00		1.00		1.00								Avg		55,000

				Dept. Heads				- 0		140,000		144,200		148,526		152,982		157,571				Dept. Heads		70,000		-		2.00		2.00		2.00		2.00		2.00						Senior Advisor		Max		120,000

				Total Salary Expense				540,500		889,700		1,186,391		1,160,183		1,194,988		1,230,838				Total FTE				5.15		9.30		12.30		11.30		11.30		11.30								Min		80,000

																																												Avg		100,000

																																										HS Principal		Max		140,000

																																												Min		100,000

																																												Avg		120,000





Other Expenses-XLEB





				Other Expense Scenario Selections								Other Expense Scenario Selections														Continue Longevity Bonus?				Scenario				Extraordinary Professional Development																				Stipends

				Category				Scenario				Category				Scenario												Yes, every year beginning in year 5		1				Type of Reimbursement								# Allowed/Yr				Value										Role						Stipend				FY13				FY14				FY15				FY16				FY17				FY18

						H/D Insurance Cost Growth Rate		5%				     Programmatic Exp. Growth Rate				0%												Yes, once at year 5, 10, 15, etc.		2				     Grad Course Reimbursement								4				1,500								     School-Based Dept. Head								3,000.00				0				0				0				0				0				0

						H/D Insurance-% Participation		90%				     Reimbursable Exp. Growth Rate				0%												No		3				     Grad School Reimbursement								1				8,000								     GLT Chair								2,000.00				4				4				4				4				4				4

						H/DInsurance-% Individual Plan		75%				     Operations Exp. Growth Rate				0%																																						     Enrichment: High Commitment								1,500.00				4				4				4				4				4				4

						H/D Insurance-% Family Plan		25%				     Facilities Exp. Growth Rate				0%										Department Chairs				Scenario																								     Enrichment: Medium Commitment								750.00				0				0				0				0				0				0

						H/D Insurance-% covered by Employer		60%																				One per school		1																								     Enrichment: Low Commitment								250.00				0				0				0				0				0				0

						H/D Insurance-% covered by Employee		40%																				One per network		2																								     Other: High Commitment								3,000.00				0				0				0				0				0				0

						HRA Avg Cost/Employee Growth Rate		5%																																														     Other: Medium Commitment								2,000.00				0				0				0				0				0				0

						WC Avg Cost/Employee Growth Rate		5%

						Continue $1,000 Longevity Bonus?		1

						Department Chairs		2



																										Health Insurance				FY13				FY14				FY15				FY16				FY17				FY18								Dental Insurance				FY13				FY14				FY15				FY16				FY17				FY18								HRA Payments								FY13		FY14		FY15		FY16		FY17		FY18

				Bonuses, Stipends, Taxes & Benefits																								Total Individual Plan cost/month/plan		$   334.89				$   351.63				$   369.22				$   387.68				$   407.06				$   427.41										Total Individual Plan cost/month/plan		$   37.78				$   39.67				$   41.65				$   43.74				$   45.92				$   48.22								     Average Cost Per Employee								500		525		551		579		608		638

																												Total Family Plan cost/month/plan		$   890.84				$   935.39				$   982.16				$   1,031.26				$   1,082.83				$   1,136.97										Total Family Plan cost/month/plan		$   110.40				$   115.92				$   121.72				$   127.80				$   134.19				$   140.90

								FY13		FY14		FY15		FY16		FY17		FY18

						Longevity Bonuses		10,000		10,000		10,000		10,000		10,000		10,000										School's Individual Plan cost/month/plan		$   200.93				$   210.98				$   221.53				$   232.61				$   244.24				$   256.45										School's Individual Plan cost/month/plan		$   22.67				$   23.80				$   24.99				$   26.24				$   27.55				$   28.93

						Stipends		14,000		14,000		14,000		14,000		14,000		14,000										School's Family Plan cost/month/plan		$   534.51				$   561.23				$   589.29				$   618.76				$   649.70				$   682.18										School's Family Plan cost/month/plan		$   66.24				$   69.55				$   73.03				$   76.68				$   80.52				$   84.54								Workers' Comp Premiums								FY13		FY14		FY15		FY16		FY17		FY18

						Social Security		11,114		5,141		5,295		5,454		5,617		5,643																																																																								     Average Cost Per Employee								220		231		243		255		267		281

						Medicare		27,530		29,495		29,403		30,285		30,182		30,184										# of Participants in Individual Plan		23				24				23				23				23				22										# of Participants in Individual Plan		23				24				23				23				23				22

						Federal Unemployment		4,416		4,574		4,448		4,448		4,322		4,259										# of Participants in Family Plan		7				8				7				7				7				7										# of Participants in Family Plan		7				8				7				7				7				7

						5285 · Payroll Taxes-MA Unemployment		5,696		6,103		6,083		6,266		6,245		6,245

						5310 · Health Insurance-Premiums		100,356		114,641		110,643		116,175		121,984		125,005										School's Individual Plan cost/month-total		$   4,621.47				$   5,063.52				$   5,095.17				$   5,349.93				$   5,617.42				$   5,641.85										School's Individual Plan cost/month-total		$   521.36				$   571.23				$   574.80				$   603.54				$   633.72				$   636.48

						5315 · Health Insurance-HRA Payments		17,525		19,058		19,459		20,432		20,846		21,569										School's Family Plan cost/month-total		$   3,741.55				$   4,489.86				$   4,125.06				$   4,331.31				$   4,547.87				$   4,775.27										School's Family Plan cost/month-total		$   463.68				$   556.42				$   511.21				$   536.77				$   563.61				$   591.79

						5335 · Dental Insurance		11,821		13,532		13,032		13,684		14,368		14,739

						5340 · Disability & Life Insurance		10,934		11,628		11,585		11,929		11,882		11,878										School's Individual Plan cost/year-total		$   55,457.60				$   60,762.24				$   61,142.00				$   64,199.10				$   67,409.06				$   67,702.14										School's Individual Plan cost/year-total		$   6,256.37				$   6,854.80				$   6,897.65				$   7,242.53				$   7,604.65				$   7,637.72

						5360 · Workers Compensation		7,711		8,385		8,562		8,990		9,172		9,490										School's Family Plan cost/year-total		$   44,898.56				$   53,878.27				$   49,500.66				$   51,975.70				$   54,574.48				$   57,303.20										School's Family Plan cost/year-total		$   5,564.16				$   6,676.99				$   6,134.49				$   6,441.21				$   6,763.27				$   7,101.43

						5390 · MTRS		14,999		14,890		12,814		12,926		12,926		12,926										School's Total cost/year-total		$   100,356.16				$   114,640.51				$   110,642.67				$   116,174.80				$   121,983.54				$   125,005.35										School's Total cost/year-total		$   11,820.53				$   13,531.80				$   13,032.13				$   13,683.74				$   14,367.93				$   14,739.15

						Total Taxes & Benefits		236,101		251,445		245,324		254,588		261,543		265,939



				Programmatic Expenses																						Grad Services				FY13				FY14				FY15				FY16				FY17				FY18

																												Health Insurance		$   13,647.68				$   14,330.06				$   12,388.22				$   13,007.63				$   10,727.18				$   11,263.54

								FY13		FY14		FY15		FY16		FY17		FY18										Dental Insurance		$   1,610.93				$   1,691.47				$   1,476.15				$   1,549.96				$   1,296.82				$   1,361.66

						5410 · Alumni Tutoring Program		500		500		500		500		500		500										Taxes		$   3,955.00				$   4,470.20				$   3,453.23				$   3,556.83				$   2,442.35				$   2,442.35

						5420 · Consultants- Instructional		14,750		14,750		14,750		14,750		14,750		14,750										HRA		2,000				2,100				1,653.75				1,736.44				1,823.26				1,276.28

						Instructional Supplies & Materials		68,740		68,740		68,740		68,740		68,740		68,740										Worker's Comp		880				924				727.65				764.03				534.82				561.56

						5545 · Professional Development-Normal		38,400		32,000

Dell: Removed Grad School reimbursements from PD budget; now accounted for in PD-extraordinary line item		32,000		32,000		32,000		32,000

						Professional Development-Extraordinary		-		14,000		14,000		14,000		14,000		14,000

						5550 · Saturday Academy		500		500		500		500		500		500

						5560 · Summer School		5,000		5,000		5,000		5,000		5,000		5,000

						School Culture

						     5610 · Community Service		2,950		2,950		2,950		2,950		2,950		2,950

						     5620 · Culture		14,775		14,775		14,775		14,775		14,775		14,775

						     5630 · Extracurriculars		10,760		10,760		10,760		10,760		10,760		10,760

						     5640 · Field Trips		7,150		7,150		7,150		7,150		7,150		7,150

						     5650 · Friday Enrichment		16,530		16,530		16,530		16,530		16,530		16,530

						     5660 · PREP Auctions		500		500		500		500		500		500

						     5670 · PREP Store		1,500		1,500		1,500		1,500		1,500		1,500

						     5680· Signage		1,000		1,000		1,000		1,000		1,000		1,000

						5710 · Student Assessment/Testing		7,600		7,600		7,600		7,600		7,600		7,600

						Special Education Services

						     5720 · Special Education Services (OT, SLP)		62,308		62,308		62,308		62,308		62,308		62,308

						     5730 · Special Education Supplies		1,500		1,500		1,500		1,500		1,500		1,500

						     Special Education Testing		22,356		22,356		22,356		22,356		22,356		22,356

						Graduate Services

						     5905 · Graduate Services		16,657		18,739		18,739		18,739		17,698		17,698

						     5910 · High School Placement		4,440		4,440		-		-		-		-

						Parent Engagement & Support

						     5955 · Parents- Translation (written)		7,011		25,000		25,000		25,000		25,000		25,000

						     5960 · Parents- Interpretation (oral)		8,851		8,851		8,851		8,851		8,851		8,851

						     5970 · SPED Translation		12,000		12,000		12,000		12,000		12,000		12,000

						Total Programmatic Expenses		325,778		353,449		349,009		349,009		347,968		347,968



				Reimbursable Expenses



								FY13		FY14		FY15		FY16		FY17		FY18

						Student Meals & Snacks

						     5810 · Nutrition Expenses- Non Food		500		500		500		500		500		500

						     5820 · Student Food		94,500		94,500		94,500		94,500		94,500		94,500

						     5830 · Snacks		24,000		24,000		24,000		24,000		24,000		24,000

						Transportation

						     5850 · Transportation- Daily		58,500		58,500		58,500		58,500		58,500		58,500

						Total Reimbursable Expenses		177,500		177,500		177,500		177,500		177,500		177,500



				Operations Expenses



								FY13		FY14		FY15		FY16		FY17		FY18

						6030 · Consultants (non instructional)		14,600		14,600		14,600		14,600		14,600		14,600

						6040 · Copier		31,968		31,968		31,968		31,968		31,968		31,968

						6210 · Dues and Membership		8,175		8,175		8,175		8,175		8,175		8,175

						6240 · Bank Charges		500		500		500		500		500		500

						6250 · Interest Expense		11,375		11,375		11,375		11,375		11,375		11,375

						6260 · Payroll Service Expenses		13,142		13,142		13,142		13,142		13,142		13,142

						6310 · IT Equipment		23,130		23,130		23,130		23,130		23,130		23,130

						6320 · IT Maintenance & Service		53,928		53,928		53,928		53,928		53,928		53,928

						6350 · Postage, Courier, and Mailing		4,000		4,000		4,000		4,000		4,000		4,000

						6360 · Printing		7,000		7,000		7,000		7,000		7,000		7,000

						6380 · Staff Orientation		3,000		3,000		3,000		3,000		3,000		3,000

						6390 · Staff Retention		7,500		7,500		7,500		7,500		7,500		7,500

						6430 · Telephone		12,000		12,000		12,000		12,000		12,000		12,000

						6450 · Travel		250		250		250		250		250		250

						Total Operations Expenses		190,568		190,568		190,568		190,568		190,568		190,568



				Facilities Expenses

								FY13		FY14		FY15		FY16		FY17		FY18



						7020 · Custodial Services & Supplies		48,281		48,281		48,281		48,281		48,281		48,281

						7030 · Mainten. and Repairs- General		56,280		56,280		56,280		56,280		56,280		56,280

						7100 · Off-site Storage		1,812		1,812		1,812		1,812		1,812		1,812

						7110 · Renovations/Constru		28,758		28,758		28,758		28,758		28,758		28,758

						7120 · Rent		162,000		162,000		162,000		162,000		162,000		162,000

						7130 · Real Estate Taxes		0		0		0		0		0		0

						7150 · Utilities		50,551		50,551		50,551		50,551		50,551		50,551

						Total Facilities Expenses		347,682		347,682		347,682		347,682		347,682		347,682



































Other Expenses-XLC





				Other Expense Scenario Selections								Other Expense Scenario Selections														Continue Longevity Bonus?				Scenario				Extraordinary Professional Development																				Stipends

				Category				Scenario				Category				Scenario												Yes, every year beginning in year 5		1				Type of Reimbursement								# Allowed/Yr				Value										Role						Stipend				FY13				FY14				FY15				FY16				FY17				FY18

						H/D Insurance Cost Growth Rate		5%				     Programmatic Exp. Growth Rate				0%												Yes, once at year 5, 10, 15, etc.		2				     Grad Course Reimbursement								4				1,500								     School-Based Dept. Head								3,000.00				0				0				0				0				0				0

						H/D Insurance-% Participation		90%				     Reimbursable Exp. Growth Rate				0%												No		3				     Grad School Reimbursement								1				8,000								     GLT Chair								2,000.00				2				3				4				4				4				4

						H/DInsurance-% Individual Plan		75%				     Operations Exp. Growth Rate				0%																																						     Enrichment: High Commitment								1,500.00				0				2				4				4				4				4

						H/D Insurance-% Family Plan		25%				     Facilities Exp. Growth Rate				0%										Department Chairs				Scenario																								     Enrichment: Medium Commitment								750.00				0				0				0				0				0				0

						H/D Insurance-% covered by Employer		60%																				One per school		1																								     Enrichment: Low Commitment								250.00				0				0				0				0				0				0

						H/D Insurance-% covered by Employee		40%																				One per network		2																								     Other: High Commitment								3,000.00				0				0				0				0				0				0

						HRA Avg Cost/Employee Growth Rate		5%																																														     Other: Medium Commitment								2,000.00				0				0				0				0				0				0

						WC Avg Cost/Employee Growth Rate		5%

						Continue $1,000 Longevity Bonus?		1

						Department Chairs		2



																										Health Insurance				FY13				FY14				FY15				FY16				FY17				FY18								Dental Insurance				FY13				FY14				FY15				FY16				FY17				FY18								HRA Payments								FY13		FY14		FY15		FY16		FY17		FY18

				Bonuses, Stipends, Taxes & Benefits																								Total Individual Plan cost/month/plan		$   334.89				$   351.63				$   369.22				$   387.68				$   407.06				$   427.41										Total Individual Plan cost/month/plan		$   37.78				$   39.67				$   41.65				$   43.74				$   45.92				$   48.22								     Average Cost Per Employee								500		525		551		579		608		638

																												Total Family Plan cost/month/plan		$   890.84				$   935.39				$   982.16				$   1,031.26				$   1,082.83				$   1,136.97										Total Family Plan cost/month/plan		$   110.40				$   115.92				$   121.72				$   127.80				$   134.19				$   140.90

								FY13		FY14		FY15		FY16		FY17		FY18

						Longevity Bonuses		- 0		- 0		- 0		5,000		5,000		5,000										School's Individual Plan cost/month/plan		$   200.93				$   210.98				$   221.53				$   232.61				$   244.24				$   256.45										School's Individual Plan cost/month/plan		$   22.67				$   23.80				$   24.99				$   26.24				$   27.55				$   28.93

						Stipends		2,000		7,200		14,000		14,000		14,000		14,000										School's Family Plan cost/month/plan		$   534.51				$   561.23				$   589.29				$   618.76				$   649.70				$   682.18										School's Family Plan cost/month/plan		$   66.24				$   69.55				$   73.03				$   76.68				$   80.52				$   84.54								Workers' Comp Premiums								FY13		FY14		FY15		FY16		FY17		FY18

						Social Security		4,278		4,742		5,295		5,454		5,617		5,643																																																																								     Average Cost Per Employee								220		231		243		255		267		281

						Medicare		11,491		18,097		26,512		27,308		28,127		28,631										# of Participants in Individual Plan		10				15				20				20				20				20										# of Participants in Individual Plan		10				15				20				20				20				20

						Federal Unemployment		1,978		2,829		3,818		3,818		3,818		3,818										# of Participants in Family Plan		3				5				6				6				6				6										# of Participants in Family Plan		3				5				6				6				6				6

						5285 · Payroll Taxes-MA Unemployment		2,378		3,744		5,485		5,650		5,819		5,924

						5310 · Health Insurance-Premiums		43,354		71,650		95,596		100,376		105,395		110,664										School's Individual Plan cost/month-total		$   2,009.33				$   3,164.70				$   4,430.58				$   4,652.11				$   4,884.71				$   5,128.95										School's Individual Plan cost/month-total		$   226.68				$   357.02				$   499.83				$   524.82				$   551.06				$   578.62

						5315 · Health Insurance-HRA Payments		7,850		11,786		16,703		17,538		18,415		19,336										School's Family Plan cost/month-total		$   1,603.52				$   2,806.16				$   3,535.76				$   3,712.55				$   3,898.18				$   4,093.09										School's Family Plan cost/month-total		$   198.72				$   347.76				$   438.18				$   460.09				$   483.09				$   507.25

						5335 · Dental Insurance		5,105		8,457		11,256		11,819		12,410		13,030

						5340 · Disability & Life Insurance		4,572		7,099		10,431		10,741		11,060		11,255										School's Individual Plan cost/year-total		$   24,112.00				$   37,976.40				$   53,166.96				$   55,825.31				$   58,616.57				$   61,547.40										School's Individual Plan cost/year-total		$   2,720.16				$   4,284.25				$   5,997.95				$   6,297.85				$   6,612.74				$   6,943.38

						5360 · Workers Compensation		3,454		5,186		7,349		7,717		8,103		8,508										School's Family Plan cost/year-total		$   19,242.24				$   33,673.92				$   42,429.14				$   44,550.60				$   46,778.13				$   49,117.03										School's Family Plan cost/year-total		$   2,384.64				$   4,173.12				$   5,258.13				$   5,521.04				$   5,797.09				$   6,086.94

						5390 · MTRS		20,539		10,170		13,448		13,448		13,448		13,448										School's Total cost/year-total		$   43,354.24				$   71,650.32				$   95,596.10				$   100,375.90				$   105,394.70				$   110,664.43										School's Total cost/year-total		$   5,104.80				$   8,457.37				$   11,256.08				$   11,818.89				$   12,409.83				$   13,030.32

						Total Taxes & Benefits		106,999		150,961		209,894		222,868		231,212		239,257



				Programmatic Expenses



								FY13		FY14		FY15		FY16		FY17		FY18

						5410 · Alumni Tutoring Program		250		375		500		500		500		500

						5420 · Consultants- Instructional		7,900		11,325		14,750		14,750		14,750		14,750

						Instructional Supplies & Materials		84,882		89,882		94,882		68,740		68,740		68,740

						5545 · Professional Development-Normal		27,800		29,900

Dell: Removed Grad School reimbursements from PD budget; now accounted for in PD-extraordinary line item		32,000		32,000		32,000		32,000

						Professional Development-Extraordinary		-		14,000		14,000		14,000		14,000		14,000

						5550 · Saturday Academy		250		375		500		500		500		500

						5560 · Summer School		1,250		2,500		3,750		3,750		3,750		3,750

						School Culture

						     5610 · Community Service		870		1,910		2,950		2,950		2,950		2,950

						     5620 · Culture		10,338		12,557		14,775		14,775		14,775		14,775

						     5630 · Extracurriculars		-		5,380		10,760		10,760		10,760		10,760

						     5640 · Field Trips		3,295		5,223		7,150		7,150		7,150		7,150

						     5650 · Friday Enrichment		17,400		16,965		16,530		16,530		16,530		16,530

						     5660 · PREP Auctions		200		350		500		500		500		500

						     5670 · PREP Store		700		1,100		1,500		1,500		1,500		1,500

						     5680· Signage		2,000		1,500		1,000		1,000		1,000		1,000

						5710 · Student Assessment/Testing		4,150		5,875		7,600		7,600		7,600		7,600

						Special Education Services

						     5720 · Special Education Services (OT, SLP)		31,500		47,250		62,308		62,308		62,308		62,308

						     5730 · Special Education Supplies		1,000		1,250		1,500		1,500		1,500		1,500

						     Special Education Testing		11,500		16,928		22,356		22,356		22,356		22,356

						Graduate Services

						     5905 · Graduate Services		-		-		-		-		-		-

						     5910 · High School Placement		-		-		-		-		-		-

						Parent Engagement & Support

						     5955 · Parents- Translation (written)		13,500		19,250		25,000		25,000		25,000		25,000										45,851

						     5960 · Parents- Interpretation (oral)		7,500		8,175		8,175		8,851		8,851		8,851

						     5970 · SPED Translation		6,000		9,000		12,000		12,000		12,000		12,000

						Total Programmatic Expenses		232,285		301,069		354,486		329,020		329,020		329,020



				Reimbursable Expenses



								FY13		FY14		FY15		FY16		FY17		FY18

						Student Meals & Snacks

						     5810 · Nutrition Expenses- Non Food		500		500		500		500		500		500

						     5820 · Student Food		69,168		81,834.01		94,500		94,500		94,500		94,500

						     5830 · Snacks		10,669		17,334.43		24,000		24,000		24,000		24,000

						Transportation

						     5850 · Transportation- Daily		-		-		-		-		-		-

						Total Reimbursable Expenses		80,337		99,668		119,000		119,000		119,000		119,000



				Operations Expenses



								FY13		FY14		FY15		FY16		FY17		FY18

						6030 · Consultants (non instructional)		5,850		10,225		14,600		14,600		14,600		14,600

						6040 · Copier		20,813		26,391		31,968		31,968		31,968		31,968

						6210 · Dues and Membership		7,000		7,588		8,175		8,175		8,175		8,175

						6240 · Bank Charges		500		500		500		500		500		500

						6250 · Interest Expense		4,875		8,125		11,375		11,375		11,375		11,375

						6260 · Payroll Service Expenses		6,974		10,058		13,142		13,142		13,142		13,142

						6310 · IT Equipment		34,900		34,900		34,900		23,130		23,130		23,130

						6320 · IT Maintenance & Service		40,416		47,172		53,928		53,928		53,928		53,928

						6350 · Postage, Courier, and Mailing		2,037		3,019		4,000		4,000		4,000		4,000

						6360 · Printing		-		3,500		7,000		7,000		7,000		7,000

						6380 · Staff Orientation		1,480		2,240		3,000		3,000		3,000		3,000

						6390 · Staff Retention		4,717		6,109		7,500		7,500		7,500		7,500

						6430 · Telephone		7,394		9,697		12,000		12,000		12,000		12,000

						6450 · Travel		125		188		250		250		250		250

						Total Operations Expenses		137,081		169,709		202,338		190,568		190,568		190,568



				Facilities Expenses

								FY13		FY14		FY15		FY16		FY17		FY18



						7020 · Custodial Services & Supplies		19,211		25,550		25,550		25,550		25,550		25,550

						7030 · Mainten. and Repairs- General		40,000		53,200		53,200		53,200		53,200		53,200

						7100 · Off-site Storage		-		-		-		-		-		-

						7110 · Renovations/Constru		200,000		150,000		10,000		10,000		10,000		10,000

						7120 · Rent		144,000		144,000		144,000		144,000		168,000		168,000

						7130 · Real Estate Taxes		28,800		28,800		28,800		28,800		28,800		28,800

						7150 · Utilities		33,240		44,209		44,209		44,209		44,209		44,209

						Total Facilities Expenses		465,251		445,759		305,759		305,759		329,759		329,759



















Other Expenses-XLOH





				Other Expense Scenario Selections								Other Expense Scenario Selections														Continue Longevity Bonus?				Scenario				Extraordinary Professional Development																				Stipends

				Category				Scenario				Category				Scenario												Yes, every year beginning in year 5		1				Type of Reimbursement								# Allowed/Yr				Value										Role						Stipend				FY13				FY14				FY15				FY16				FY17				FY18

						H/D Insurance Cost Growth Rate		5%				     Programmatic Exp. Growth Rate				0%												Yes, once at year 5, 10, 15, etc.		2				     Grad Course Reimbursement								4				1,500								     School-Based Dept. Head								3,000.00				0				0				0				0				0				0

						H/D Insurance-% Participation		90%				     Reimbursable Exp. Growth Rate				0%												No		3				     Grad School Reimbursement								1				8,000								     GLT Chair								2,000.00				1				2				3				4				4				4

						H/DInsurance-% Individual Plan		75%				     Operations Exp. Growth Rate				0%																																						     Enrichment: High Commitment								1,500.00				0				0				2				4				4				4

						H/D Insurance-% Family Plan		25%				     Facilities Exp. Growth Rate				0%										Department Chairs				Scenario																								     Enrichment: Medium Commitment								750.00				0				0				0				0				0				0

						H/D Insurance-% covered by Employer		60%																				One per school		1																								     Enrichment: Low Commitment								250.00				0				0				0				0				0				0

						H/D Insurance-% covered by Employee		40%																				One per network		2																								     Other: High Commitment								3,000.00				0				0				0				0				0				0

						HRA Avg Cost/Employee Growth Rate		5%																																														     Other: Medium Commitment								2,000.00				0				0				0				0				0				0

						WC Avg Cost/Employee Growth Rate		5%

						Continue $1,000 Longevity Bonus?		1

						Department Chairs		2



																										Health Insurance				FY13				FY14				FY15				FY16				FY17				FY18								Dental Insurance				FY13				FY14				FY15				FY16				FY17				FY18								HRA Payments								FY13		FY14		FY15		FY16		FY17		FY18

				Bonuses, Stipends, Taxes & Benefits																								Total Individual Plan cost/month/plan		$   334.89				$   351.63				$   369.22				$   387.68				$   407.06				$   427.41										Total Individual Plan cost/month/plan		$   37.78				$   39.67				$   41.65				$   43.74				$   45.92				$   48.22								     Average Cost Per Employee								500		525		551		579		608		638

																												Total Family Plan cost/month/plan		$   890.84				$   935.39				$   982.16				$   1,031.26				$   1,082.83				$   1,136.97										Total Family Plan cost/month/plan		$   110.40				$   115.92				$   121.72				$   127.80				$   134.19				$   140.90

								FY13		FY14		FY15		FY16		FY17		FY18

						Longevity Bonuses		- 0		- 0		- 0		5,000		5,000		5,000										School's Individual Plan cost/month/plan		$   200.93				$   210.98				$   221.53				$   232.61				$   244.24				$   256.45										School's Individual Plan cost/month/plan		$   22.67				$   23.80				$   24.99				$   26.24				$   27.55				$   28.93

						Stipends		1,000		3,200		9,000		14,000		14,000		14,000										School's Family Plan cost/month/plan		$   534.51				$   561.23				$   589.29				$   618.76				$   649.70				$   682.18										School's Family Plan cost/month/plan		$   66.24				$   69.55				$   73.03				$   76.68				$   80.52				$   84.54								Workers' Comp Premiums								FY13		FY14		FY15		FY16		FY17		FY18

						Social Security		2,480		3,448		4,884		5,454		5,617		5,643																																																																								     Average Cost Per Employee								220		231		243		255		267		281

						Medicare		6,684		13,507		21,170		26,277		27,065		27,569										# of Participants in Individual Plan		7				10				16				19				19				19										# of Participants in Individual Plan		7				10				16				19				19				19

						Federal Unemployment		1,310		1,978		3,081		3,692		3,692		3,692										# of Participants in Family Plan		2				3				5				6				6				6										# of Participants in Family Plan		2				3				5				6				6				6

						5285 · Payroll Taxes-MA Unemployment		1,383		2,795		4,380		5,437		5,600		5,704

						5310 · Health Insurance-Premiums		29,707		45,522		77,891		97,585		102,464		107,587										School's Individual Plan cost/month-total		$   1,406.53				$   2,109.80				$   3,544.46				$   4,419.50				$   4,640.48				$   4,872.50										School's Individual Plan cost/month-total		$   158.68				$   238.01				$   399.86				$   498.58				$   523.51				$   549.68

						5315 · Health Insurance-HRA Payments		5,200		8,243		13,478		16,959		17,807		18,698										School's Family Plan cost/month-total		$   1,069.01				$   1,683.70				$   2,946.47				$   3,712.55				$   3,898.18				$   4,093.09										School's Family Plan cost/month-total		$   132.48				$   208.66				$   365.15				$   460.09				$   483.09				$   507.25

						5335 · Dental Insurance		3,494		5,360		9,180		11,504		12,079		12,683

						5340 · Disability & Life Insurance		2,664		5,271		8,311		10,332		10,639		10,834										School's Individual Plan cost/year-total		$   16,878.40				$   25,317.60				$   42,533.57				$   53,034.04				$   55,685.74				$   58,470.03										School's Individual Plan cost/year-total		$   1,904.11				$   2,856.17				$   4,798.36				$   5,982.96				$   6,282.11				$   6,596.21

						5360 · Workers Compensation		2,288		3,627		5,930		7,462		7,835		8,227										School's Family Plan cost/year-total		$   12,828.16				$   20,204.35				$   35,357.62				$   44,550.60				$   46,778.13				$   49,117.03										School's Family Plan cost/year-total		$   1,589.76				$   2,503.87				$   4,381.78				$   5,521.04				$   5,797.09				$   6,086.94

						5390 · MTRS		22,370		6,314		9,338		12,361		12,361		12,361										School's Total cost/year-total		$   29,706.56				$   45,521.95				$   77,891.18				$   97,584.64				$   102,463.87				$   107,587.06										School's Total cost/year-total		$   3,493.87				$   5,360.04				$   9,180.14				$   11,504.00				$   12,079.20				$   12,683.16

						Total Taxes & Benefits		78,581		99,264		166,642		216,063		224,160		231,998



				Programmatic Expenses



								FY13		FY14		FY15		FY16		FY17		FY18

						5410 · Alumni Tutoring Program		250		250		375		500		500		500

						5420 · Consultants- Instructional		3,950		7,900		11,325		14,750		14,750		14,750

						Instructional Supplies & Materials		74,800		84,800		89,800		94,800		68,740		68,740

						5545 · Professional Development-Normal		19,575		23,800

Dell: Removed Grad School reimbursements from PD budget; now accounted for in PD-extraordinary line item		27,900		32,000		32,000		32,000

						Professional Development-Extraordinary		-		14,000		14,000		14,000		14,000		14,000

						5550 · Saturday Academy		125		250		375		500		500		500

						5560 · Summer School		-		1,250		2,500		3,750		5,000		5,000

						School Culture						-

						     5610 · Community Service		435		870		1,910		2,950		2,950		2,950

						     5620 · Culture		6,854		10,388		12,582		14,775		14,775		14,775

						     5630 · Extracurriculars		-		-		5,380		10,760		10,760		10,760

						     5640 · Field Trips		1,865		3,295		5,223		7,150		7,150		7,150

						     5650 · Friday Enrichment		9,100		12,815		14,673		16,530		16,530		16,530

						     5660 · PREP Auctions		100		200		350		500		500		500

						     5670 · PREP Store		350		700		1,100		1,500		1,500		1,500

						     5680· Signage		3,000		2,000		1,500		1,000		1,000		1,000

						5710 · Student Assessment/Testing		2,125		4,150		5,875		7,600		7,600		7,600

						Special Education Services						-

						     5720 · Special Education Services (OT, SLP)		15,000		30,000		45,000		62,308		62,308		62,308

						     5730 · Special Education Supplies		1,000		1,000		1,250		1,500		1,500		1,500

						     Special Education Testing		5,500		11,500		16,928		22,356		22,356		22,356

						Graduate Services

						     5905 · Graduate Services		-		-		-		-		-		-

						     5910 · High School Placement		-		-		-		-		-		-

						Parent Engagement & Support

						     5955 · Parents- Translation (written)		4,500		12,500		19,250		25,000		25,000		25,000

						     5960 · Parents- Interpretation (oral)		2,500		7,500		8,176		8,851		8,851		8,851

						     5970 · SPED Translation		3,000		6,000		9,000		12,000		12,000		12,000

						Total Programmatic Expenses		154,029		235,168		294,470		355,080		330,270		330,270



				Reimbursable Expenses



								FY13		FY14		FY15		FY16		FY17		FY18

						Student Meals & Snacks

						     5810 · Nutrition Expenses- Non Food		500		500		500		500		500		500

						     5820 · Student Food		23,625		47,250		70,875		94,500		94,500		94,500

						     5830 · Snacks		6,000		12,000		18,000		24,000		24,000		24,000

						Transportation

						     5850 · Transportation- Daily		-		-		-		-		-		-

						Total Reimbursable Expenses		30,125		59,750		89,375		119,000		119,000		119,000



				Operations Expenses



								FY13		FY14		FY15		FY16		FY17		FY18

						6030 · Consultants (non instructional)		3,600		5,850		10,225		14,600		14,600		14,600

						6040 · Copier		20,460		20,813		26,391		31,968		31,968		31,968

						6210 · Dues and Membership		6,500		7,000		7,588		8,175		8,175		8,175

						6240 · Bank Charges		500		500		500		500		500		500

						6250 · Interest Expense		2,438		4,875		8,125		11,375		11,375		11,375

						6260 · Payroll Service Expenses		4,438		6,974		10,058		13,142		13,142		13,142

						6310 · IT Equipment		46,390		34,900		34,900		34,900		34,900		34,900

						6320 · IT Maintenance & Service		25,032		40,416		47,172		53,928		53,928		53,928

						6350 · Postage, Courier, and Mailing		1,019		2,037		3,019		4,000		4,000		4,000

						6360 · Printing		- 0		-		3,500		7,000		7,000		7,000

						6380 · Staff Orientation		1,235		1,480		2,240		3,000		3,000		3,000

						6390 · Staff Retention		2,839		4,717		6,109		7,500		7,500		7,500

						6430 · Telephone		6,675		7,394		9,697		12,000		12,000		12,000

						6450 · Travel		125		125		188		250		250		250

						Total Operations Expenses		121,251		137,081		169,709		202,338		202,338		202,338



				Facilities Expenses

								FY13		FY14		FY15		FY16		FY17		FY18



						7020 · Custodial Services & Supplies		14,232		18,929		25,550		25,550		25,550		25,550										2.19

						7030 · Mainten. and Repairs- General		37,800		50,274		50,274		50,274		50,274		50,274										18,611.08

						7100 · Off-site Storage		-		-		-		-		-		-										26,274.46

						7110 · Renovations/Constru		10,000		10,000		10,000		10,000		10,000		10,000

						7120 · Rent		137,464		141,232		141,232		300,000		300,000		300,000

						7130 · Real Estate Taxes		25,000		25,000		25,000		25,000		25,000		25,000

						7150 · Utilities		19,600		26,068		32,585		32,585		32,585		32,585

						Total Facilities Expenses		244,096		271,503		284,641		443,409		443,409		443,409



















Other Expenses-NT



				Other Expense Scenario Selections								Other Expense Scenario Selections

				Category				Scenario				Category				Scenario						Stipends & Payments for Network-Wide Roles

						H/D Insurance Cost Growth Rate		5%				     Liability Insurance Growth Rate				5%								Role				Stipend				FY13				FY14				FY15				FY16				FY17				FY18

						H/D Insurance-% Participation		90%				     Other Ops. Exp. Growth Rate				0%										Network-Wide Grade Level Content Chair		1,000.00				0				16				16				16				16				16

						H/DInsurance-% Individual Plan		75%																		Bus Monitors		4,100.00

Dell: Assumes $20 per trip x 185 school days plus a $40 monthly T-Pass for 10 months
				6				6				6				6				6				6

						H/D Insurance-% Family Plan		25%																		Dept Chair Salary Bumps		3,000.00				0				3				4				4				4				4

						H/D Insurance-% covered by Employer		60%																		Other		- 0				0				0				0				0				0				0

						H/D Insurance-% covered by Employee		40%																Total Cost of Stipends								24,600.00				49,600.00				52,600.00				52,600.00				52,600.00				52,600.00

						HRA Avg Cost/Employee Growth Rate		5%

						WC Avg Cost/Employee Growth Rate		5%



				Bonuses, Stipends, Taxes & Benefits																				Health Insurance				FY13				FY14				FY15				FY16				FY17				FY18								Dental Insurance				FY13				FY14				FY15				FY16				FY17				FY18								HRA Payments								FY13		FY14		FY15		FY16		FY17		FY18

																										Total Individual Plan cost/month/plan		$   334.89				$   334.89				$   334.89				$   334.89				$   334.89				$   334.89										Total Individual Plan cost/month/plan		$   37.78				$   37.78				$   37.78				$   37.78				$   37.78				$   37.78								     Average Cost Per Employee								500		525		551		579		608		638

								FY13		FY14		FY15		FY16		FY17		FY18								Total Family Plan cost/month/plan		$   890.84				$   890.84				$   890.84				$   890.84				$   890.84				$   890.84										Total Family Plan cost/month/plan		$   110.40				$   110.40				$   110.40				$   110.40				$   110.40				$   110.40

						Stipends		24,600.00		49,600		52,600		52,600		52,600		52,600

						Social Security		23,591		28,824		29,689		30,579		31,497		32,441								School's Individual Plan cost/month/plan		$   251.17				$   251.17				$   251.17				$   251.17				$   251.17				$   251.17										School's Individual Plan cost/month/plan		$   28.34				$   28.34				$   28.34				$   28.34				$   28.34				$   28.34

						Medicare		7,837		12,901		17,203		16,823		17,327		17,847								School's Family Plan cost/month/plan		$   668.13				$   668.13				$   668.13				$   668.13				$   668.13				$   668.13										School's Family Plan cost/month/plan		$   82.80				$   82.80				$   82.80				$   82.80				$   82.80				$   82.80								Workers' Comp Premiums								FY13		FY14		FY15		FY16		FY17		FY18

						Federal Unemployment		649		1,172		1,550		1,424		1,424		1,424																																																																						     Average Cost Per Employee								220		231		243		255		267		281

						5285 · Payroll Taxes-MA Unemployment		1,622		2,669		3,559		3,481		3,585		3,693								# of Participants in Individual Plan		4				7				9				8				8				8										# of Participants in Individual Plan		4				7				9				8				8				8

						5310 · Health Insurance-Premiums		28,091		45,151		51,179		48,165		48,165		48,165								# of Participants in Family Plan		2				3				3				3				3				3										# of Participants in Family Plan		2				3				3				3				3				3

						5315 · Health Insurance-HRA Payments		2,575		4,883		6,780		6,541		6,868		7,211

						5335 · Dental Insurance		3,347		5,361		6,041		5,701		5,701		5,701								School's Individual Plan cost/month-total		$   1,004.67				$   1,758.17				$   2,260.50				$   2,009.33				$   2,009.33				$   2,009.33										School's Individual Plan cost/month-total		$   113.34				$   198.35				$   255.02				$   226.68				$   226.68				$   226.68

						5340 · Disability & Life Insurance		554		582		600		617		636		655								School's Family Plan cost/month-total		$   1,336.27				$   2,004.40				$   2,004.40				$   2,004.40				$   2,004.40				$   2,004.40										School's Family Plan cost/month-total		$   165.60				$   248.40				$   248.40				$   248.40				$   248.40				$   248.40

						5360 · Workers Compensation		1,133		2,148		2,983		2,878		3,022		3,173

						Total Taxes & Benefits		93,999		153,290		172,183		168,808		170,823		172,909								School's Individual Plan cost/year-total		$   12,056.00				$   21,098.00				$   27,126.00				$   24,112.00				$   24,112.00				$   24,112.00										School's Individual Plan cost/year-total		$   1,360.08				$   2,380.14				$   3,060.18				$   2,720.16				$   2,720.16				$   2,720.16

																										School's Family Plan cost/year-total		$   16,035.20				$   24,052.80				$   24,052.80				$   24,052.80				$   24,052.80				$   24,052.80										School's Family Plan cost/year-total		$   1,987.20				$   2,980.80				$   2,980.80				$   2,980.80				$   2,980.80				$   2,980.80

				Non-Salary Expenses																						School's Total cost/year-total		$   28,091.20				$   45,150.80				$   51,178.80				$   48,164.80				$   48,164.80				$   48,164.80										School's Total cost/year-total		$   3,347.28				$   5,360.94				$   6,040.98				$   5,700.96				$   5,700.96				$   5,700.96

								FY13		FY14		FY15		FY16		FY17		FY18

						Accounting 		$   46,080.00		$   46,080.00		$   30,000.00

Dell: Assumes reduction in accounting expenses as we'd be managing books for one school rather than three		$   30,000.00		$   30,000.00		$   30,000.00

						Audit		$   26,500.00		$   26,500.00		$   15,000.00

Dell: Assumes feeder pattern approval with cut audit times & costs as we'll be auditing one school rather than 3		$   15,000.00		$   15,000.00		$   15,000.00

						Insurance		$   18,500.00		$   19,425.00		$   20,396.25		$   21,416.06		$   22,486.87		$   23,611.21

						Legal		$   14,500.00		$   14,500.00		$   14,500.00		$   14,500.00		$   14,500.00		$   14,500.00

						Staff Recruitment		$   40,000.00		$   40,000.00		$   40,000.00		$   40,000.00		$   40,000.00		$   40,000.00

						Student Recruitment		$   30,000.00		$   30,000.00		$   30,000.00		$   30,000.00		$   30,000.00		$   30,000.00

						Development & PR

						     Fundraising Expense		$   15,000.00		$   15,000.00		$   15,000.00		$   15,000.00		$   15,000.00		$   15,000.00

						     Public Relations Support		$   10,000.00		$   10,000.00		$   10,000.00		$   10,000.00		$   10,000.00		$   10,000.00

						Talent Development & Support		$   23,880.00		$   23,880.00		$   23,880.00		$   23,880.00		$   23,880.00		$   23,880.00

						BES Excellent Schools Network-Fees		$   9,000.00		$   9,000.00		$   9,000.00		$   9,000.00		$   9,000.00		$   9,000.00

						Board Expenses		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00

						IT Equipment		$   5,500.00		$   5,500.00		$   5,500.00		$   5,500.00		$   5,500.00		$   5,500.00

						IT Maintenance		$   5,184.00		$   5,184.00		$   5,184.00		$   5,184.00		$   5,184.00		$   5,184.00

						Travel		$   15,000.00		$   41,000.00

Dell: Assumes KD works remotely for one year: 26 round-trip flights at $500 each; 26 weeks of hotels at $500/week		$   15,000.00		$   15,000.00		$   15,000.00		$   15,000.00

						Office Furniture & Supplies		$   4,000.00		1,000.00

Dell: Once NT is furnished in FY13, only need supplies																		

Dell: Assumes $20 per trip x 185 school days plus a $40 monthly T-Pass for 10 months
		

Dell: Assumes reduction in accounting expenses as we'd be managing books for one school rather than three		

Dell: Assumes feeder pattern approval with cut audit times & costs as we'll be auditing one school rather than 3		

Dell: Assumes KD works remotely for one year: 26 round-trip flights at $500 each; 26 weeks of hotels at $500/week		1,000.00		1,000.00		1,000.00		1,000.00

						Contingency		$   50,000.00		$   50,000.00		$   50,000.00		$   50,000.00		$   50,000.00		$   50,000.00

						Total Non-Salary Expenses		$   315,144.00		$   339,069.00		$   286,460.25		$   287,480.06		$   288,550.87		$   289,675.21













































Network Contribution Fees

		XLEB

						FY13		FY14		FY15		FY16		FY17		FY18

				Total Public Income		3,130,175.79		3,210,710.69		3,265,717.00		3,339,065.89		3,384,164.91		3,429,940.42

				Network Contribution %		7%		7%		7%		7%		7%		7%

				Network Contribution Fee		219,112.31		224,749.75		228,600.19		233,734.61		236,891.54		240,095.83

		XLC				FY13		FY14		FY15		FY16		FY17		FY18

				Total Public Income		1,741,916.17		2,339,878.67		3,148,329.14		3,190,252.22		3,232,804.14		3,275,994.34

				Network Contribution %		7%		7%		7%		7%		7%		7%

				Network Contribution Fee		121,934.13		163,791.51		220,383.04		223,317.66		226,296.29		229,319.60

		XLOH				FY13		FY14		FY15		FY16		FY17		FY18

				Total Public Income		1,160,666.36		1,742,515.04		2,612,580.45		3,506,383.60		3,554,728.19		3,603,797.96

				Network Contribution %		7%		7%		7%		7%		7%		7%

				Network Contribution Fee		81,246.65		121,976.05		182,880.63		245,446.85		248,830.97		252,265.86

		Totals				422,293.08		510,517.31		631,863.86		702,499.12		712,018.81		721,681.29





XLEB Grad Services Data

		FY13 (2012-13)						FY14 (2013-14)						FY15 (2014-15)						FY16 (2015-16)						FY17 (2016-17)						FY18 (2017-18)						FY19 (2018-19)						FY20 (2019-20)						FY21 (2020-21)						FY22 (2021-22)						FY23 (2022-23)

		C4						C4		2006				C4		2007				C4		2008				C4		2009				C4		2010				C4		2011				C4		2012				C4		2013				C4		2014				C4		2015

		C3		2006				C3		2007				C3		2008				C3		2009				C3		2010				C3		2011				C3		2012				C3		2013				C3		2014				C3		2015				C3		2016

		C2		2007				C2		2008				C2		2009				C2		2010				C2		2011				C2		2012				C2		2013				C2		2014				C2		2015				C2		2016				C2		2017

		C1		2008				C1		2009				C1		2010				C1		2011				C1		2012				C1		2013				C1		2014				C1		2015				C1		2016				C1		2017				C1		2018

		HS4		2009				HS4		2010				HS4		2011				HS4		2012				HS4		2013				HS4		2014				HS4		2015				HS4		2016				HS4		2017				HS4		2018				HS4		2019

		HS3		2010				HS3		2011				HS3		2012				HS3		2013				HS3		2014				HS3		2015				HS3		2016				HS3		2017				HS3		2018				HS3		2019				HS3		2020

		HS2		2011				HS2		2012				HS2		2013				HS2		2014				HS2		2015				HS2		2016				HS2		2017				HS2		2018				HS2		2019				HS2		2020				HS2		2021

		HS1		2012				HS1		2013				HS1		2014				HS1		2015				HS1		2016				HS1		2017				HS1		2018				HS1		2019				HS1		2020				HS1		2021				HS1		2022

		College*		200						250						225						200						200						200						200						150						100						50						0

		HS*		200						200						200						150						100						50						0						0						0						0						0

		% Inc.

Dell: % increase in alumni population receiving services from previous year
		N/A						13%						-6%						-18%						-14%						-17%						0%						-25%						-33%						-50%						-100%



		Black		Enrolled in HS other than Excel

		Red		Enrolled in Excel HS

		*Assumes 75 students in classes of 2006 & 2007; assumes 50 students in all other classes; counts only students who graduated from XLEB w/o opportunity to enroll at Excel HS





Salary Scales



				Instructional Salary Scale Scenario Selection

										Scenario

						Instructional Salary Levels				2

				Instructional Roles w/ Multiple Salary Scenarios (salary max & mins assume Master's degree)

										Scenario 3		Scenario 2		Scenario 1

						Full-Time Core-Subject Master Teacher & Master Learning Specialist		Max		80,000		76,000		71,000

								Min 		72,000		64,000		57,000

								Avg		76,000		70,000		64,000

						Full-Time Core-Subject Experienced Teacher & Experienced Learning Specialist		Max		66,000		60,000		55,000

								Min 		60,000		54,000		49,000

								Avg		63,000		57,000		52,000

						Full-Time Core-Subject Novice Teacher & Novice Learning Specialist		Max		54,000		50,000		47,000

								Min 		50,000		46,000		43,000

								Avg		52,000		48,000		45,000

						Full-Time Electives Teacher		Max		60,000		56,000		53,000

								Min 		46,000		42,000		39,000

								Avg		53,000		49,000		46,000

						Associate Teacher/Learning Specialist                                          (1/2 Teacher/LS, 1/2 Fellow)		Max		45,000		41,000		38,000

								Min 		43,000		39,000		36,000

								Avg		44,000		40,000		37,000



				Instructional Roles w/ One Salary Scenario



						Extraordinary Support Role		Max		70,000

								Min 		35,000

								Avg		52,500

						Teaching Fellow & LST Fellow		Max		37,000

								Min 		35,000

								Avg		36,000

						Stipended Part-Time Role		Max		30,000

								Min 		20,000

								Avg		25,000

						SPED Services Provider: SLP & Reading Specialist Services		Max		70,000

								Min 		50,000

								Avg		60,000



				Non-Instructional Roles



						School Leader		Max		110,000

								Min		80,000

								Avg		95,000

						Deputy School Leader		Max		95,000

								Min		75,000

								Avg		85,000

						Dean		Max		80,000

								Min		60,000

								Avg		70,000

						Associate Dean		Max		60,000

								Min		55,000

								Avg		57,500

						Director, Grad Services/ HSP/Post Secondary Support		Max		74,000

								Min		50,000

								Avg		62,000

						Director, Operations		Max		55,000

								Min		50,000

								Avg		52,500

						Operations Associate 		Max		45,000

Dell: CB is currently at $52K, but I'm considering that an extraordinary situation and am leaving the baseline max at $42K assuming we would prevent such a junior position from reaching such a high salary point in the new model.

								Min		35,000

								Avg		40,000

						Operations Fellow/ Translator		Max		40,000

								Min		35,000

								Avg		37,500

						Office Assistant		Max		25,000

								Min		25,000

								Avg		25,000

						Nurse		Max		60,000

								Min		40,000

								Avg		50,000

						Counselor		Max		80,000

								Min		60,000

								Avg		70,000

						End-of-Day Hourly		Max		15.00

								Min		10.00

								Avg		12.50





Drop Down Menu Data Sources

		Percentage of FY13 DESE Projections				Annual Tuition Growth Rate				Salary Growth Rate				Health/Dental Insurance Cost Growth Rate				Health/Dental Insurance-                % Participation				Health/Dental Insurance-                   % Individual Plan				H/D Insurance-         % covered by Employer				Continue Longevity Bonuses? (annually, starting in 6th year)				# of Employees Receiving Longevity Bonuses				HRA Avg Cost/Employee Annual Growth Rate				Workers Comp Avg Cost/Employee Growth Rate

		100.00%				103%				5.00%				10%				100%				100%				80%				Yes				12				10%				10%

		99.00%				102.5%				4.50%				9%				95%				95%				75%				No				11				9%				9%

		98.00%				102%				4.00%				8%				90%				90%				70%								10				8%				8%

		97.00%				101.5%				3.50%				7%				85%				85%				65%								9				7%				7%

		96.00%				101%				3.00%				6%				80%				80%				60%								8				6%				6%

		95.00%				100.50%				2.50%				5%				75%				75%				55%								7				5%				5%

		94.00%				100%				2.00%				4%								70%				50%								6				4%				4%

						99%				1.50%				3%								65%												5				3%				3%

						98%				1.00%				2%								60%																2%				2%

						97%				0.50%				1%								55%																1%				1%

										0.00%												50%

		Programmatic Expense Growth Rate				 Reimbursable Exp. Growth Rate				Operations Exp. Growth Rate				Facilities Exp. Growth Rate				Network Contribution Fee %				Liability Insurance Growth Rate				Instructional Salary Scale Scenario Selection

		5%				5%				5%				5%				12%				10%				3

		4%				4%				4%				4%				11%				9%				2

		3%				3%				3%				3%				10%				8%				1

		2%				2%				2%				2%				9%				7%

		1%				1%				1%				1%				8%				6%

		0%				0%				0%				0%				7%				5%

																		6%				4%

																		5%				3%

																		4%				2%

																						1%

																						0%





Salary Check

										FY14		FY15		FY16		FY17		FY18

		Employee				FY13 Actual		FY14 Level-                                           For Modeling Purposes Only

		Emma Nairn				44,000		Novice to Experienced		$   47,000.00		$   49,000.00		$   53,000.00		$   55,000.00		$   57,000.00

		Katie Helm				51,000		Experienced		$   57,000.00		$   59,000.00		$   61,000.00		$   63,000.00		$   65,000.00

		Ryan Holmes				52,000		Experienced		$   58,000.00		$   60,000.00		$   62,000.00		$   64,000.00		$   66,000.00

		Kendra Heinricher				58,000		Master		$   70,000.00		$   72,000.00		$   74,000.00		$   76,000.00		$   76,000.00

		Matt Thornton				52,000		Experienced		$   58,000.00		$   60,000.00		$   62,000.00		$   64,000.00		$   66,000.00

		Brett Pangburn				65,000		Master		$   70,000.00		$   72,000.00		$   74,000.00		$   76,000.00		$   76,000.00

		Becca Moskowitz 				66,000		Master		$   70,000.00		$   72,000.00		$   74,000.00		$   76,000.00		$   76,000.00

		Sarah Stuntz				49,000		Experienced		$   55,000.00		$   57,000.00		$   59,000.00		$   61,000.00		$   63,000.00

		Taylor Gaar				50,000		Experienced		$   56,000.00		$   58,000.00		$   60,000.00		$   62,000.00		$   64,000.00

		Robyn Emerman				52,000		Experienced to Master		$   58,000.00		$   60,000.00		$   70,000.00		$   72,000.00		$   74,000.00

		Caitlin Campbell				45,000		Experienced		$   53,000.00		$   55,000.00		$   57,000.00		$   59,000.00		$   61,000.00

		Lindsay Hudgins				52,000		Experienced to Master		$   58,000.00		$   60,000.00		$   70,000.00		$   72,000.00		$   74,000.00

						53,000		No Attrition Projection		$   710,000.00		$   734,000.00		$   776,000.00		$   800,000.00		$   818,000.00



								Average Salary, Level Distribution & 1% COLA		$   684,805.00		$   691,653.05		$   698,569.58		$   705,555.28		$   712,610.83

								Average Salary, Level Distribution & 2% COLA		$   690,110.00		$   703,912.20		$   717,990.44		$   732,350.25		$   746,997.26

								Average Salary, Level Distribution & 3% COLA		$   695,415.00		$   716,277.45		$   737,765.77		$   759,898.75		$   782,695.71

								Average Salary, Level Distribution & 4% COLA		$   700,720.00		$   728,748.80		$   757,898.75		$   788,214.70		$   819,743.29

								Average Salary, Level Distribution & 5% COLA		$   706,025.00		$   741,326.25		$   778,392.56		$   817,312.19		$   858,177.80







GS_FY15-FY23

				FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Salary		271,590		279,738		218,349		178,956		143,750		148,062		76,252		78,540		- 0

		Taxes & Benefits		19,699		20,615		16,824		16,905		17,413		17,935		8,967		9,236		- 0

		Program		18,739		18,739		17,698		17,698		17,964		17,964		9,116		9,390		- 0

				310,029		319,092		252,871		213,559		179,126		183,961		94,336		97,166		- 0






image3.emf
Excel Academy Charter School is currently accepting applications for 5

th, 

6

th, 

7

th

 and 8

th

 grades for the 

2014-2015 school year for  students meeting the following criteria: 

 

1) The student is a resident of Massachusetts.  

  Note: Preference will be given to siblings of current students and to students from Boston and Chelsea.  

 2) Prior to August 2014, the student will have successfully completed the 4

th

, 5

th

, 6

th 

or 7

th 

 grade. 

 

Interested families should complete and submit an application for each child in person or by mail to one of the campuses listed above. 

 

For further information, please contact Excel Academy by email at enroll@excelacademy.org or by phone at 617-874-4080 ext. 5044 or visit us on 

the web at www.excelacademy.org 

Excel Academy does not discriminate on the basis of race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical disability, age ancestry, athletic performance, 

special need, proficiency in the English language or a foreign language, or prior academic achievement. *It is the family’s responsibility to notify Excel-East Boston of changes to addresses 

and phone numbers. *It is the family’s responsibility to notify us of any changes to the information, including contact information, provided on the application. *If any information provided 

is factually inaccurate, the application is considered void unless corrected by 4:00 PM the day prior to the lottery. *Students admitted from Excel-East Boston’s waiting list have 48 hours 

to respond to our phone call and claim a seat. *This application is for 2013-2014; students who are not admitted must reapply each year. *It is the family’s responsibility to confirm that 

Excel-East Boston has received this application by the deadline. *This is an application for Excel-East Boston only; separate applications must be submitted for a student to be included in 

the Excel-Chelsea and Excel-Orient Heights lotteries. 

Excel Academy is a network of tuition-free, public charter schools in Chelsea & East Boston, MA. All students 

are enrolled through an open lottery. Thus, ALL students, regardless of academic performance, are welcome to 

apply! 

The first application deadline is February 28, 2014 at 4:00 P.M. 

Student Information

 

Student First Name:______________________________Middle:_____________________Last:______________________ 

Male 

□

   

Female 

□

       Current Grade: _____   Date of Birth: ____/____/_____ Child’s Phone Number: ( ____ )_____-________ 

Child’s Home Address:________________________________________City:__________________State:  MA  Zip:_________ 

Current School:________________________________________ City of School:__________________ 

Parent/Guardian Name: First___________________________ Last________________________   Lives w/ child: Yes 

□

 No 

□

  

Work Number:( _____ )______-________Cell Number:( _____ )______-________E-mail:_____________________________ 

Parent/Guardian Name: First ____________________________Last_______________________    Lives w/ child: Yes 

□

 No 

□

  

Work Number:( _____ )______-________Cell Number:( _____ )______-________E-mail:_____________________________ 

 

Please indicate whether the applicant’s sibling is already enrolled at Excel or applying for Fall of 2013.   

Each child needs to submit a separate application. 

_________________________  ___________ 

□

Applying for Fall ’13             

□

Already enrolled at Excel-East Boston 

Name               Grade 2012-13  

How did you hear about us?  

□

Direct Mailing   

□

Newspaper, TV, or radio   

□

Flyer/sign  

□

Community Center:_____________     

     

□

Referred by:_____________________ 

□

Other (please specify): _______________

 

Grade for 2014-2015: 

□

 

5

th

      

□

 

6

th

 

□

 

7

th

  

□

 

8

th

 

 

Campus Preference: Excel Academy has three middle school campuses. You have the option to rank the campus choices in order of prefer-

ence. Please note that ranking the campuses by preference does not guarantee your child will be placed in the campus you indicate. The 

Excel Academy middle school campuses are: 

Excel Academy-East Boston Excel Academy-Chelsea  Excel Academy-Orient Heights 

                                   58 Moore Street                      180 2nd Street           1150 Saratoga Street 

                               East Boston, MA 02128                 Chelsea, MA 02150         East Boston, MA 02128 

                 *serving 5th-7th grades only in 2014-15 

         

My first choice campus is:  

□

 Excel-East Boston     

□

 Excel-Chelsea     

□

 Excel-Orient Heights  

My second choice campus is: 

□

 Excel-East Boston     

□

 Excel-Chelsea     

□

 Excel-Orient Heights 

My third choice campus is: 

□

 Excel-East Boston     

□

 Excel-Chelsea     

□

 Excel-Orient Heights
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