[bookmark: _GoBack]Minutes of the Special Meeting 
of the Massachusetts Board of Education

February 7, 2005
9:05 a.m. - 12:05 p.m.

Massachusetts Department of Education
350 Main Street, Malden, Massachusetts 


Members of the Board of Education Present:

James A. Peyser, Chairman, Milton
J. Richard Crowley, Vice-Chairman, Andover
Harneen Chernow, Jamaica Plain
Emily Levine, Chair, Student Advisory Council, Leeds
Abigail Thernstrom, Lexington
Henry M. Thomas, III, Springfield

David P. Driscoll, Commissioner of Education, Secretary to the Board

Members of the Board of Education Absent:

Judith Gill, Chancellor, Board of Higher Education
Roberta Schaefer, Worcester


Chairman James A. Peyser called the meeting to order at 9:05 a.m.  

Chairman Peyser stated that the purpose of the special Board meeting is offer an opportunity for more in-depth discussion of two charter schools currently before the Board for charter renewal: Boston Renaissance Charter School and Frederick Douglass Charter School.  Commissioner Driscoll noted that the Board is scheduled act on these two renewals at its regular meeting on February 15, 2005.

Mary Street, the Director of Charter Schools, and Sally Bachofer, Coordinator of Charter School Accountability, reviewed the Department’s charter school accountability process, and summarized the major findings from the documentation that pertains to the renewal process for Boston Renaissance Charter School and Frederick Douglass Charter School.  
Boston Renaissance Charter School:

Sally Bachofer stated that the school is in its tenth year of operation. It has not met its academic goals and student performance is at or below that of the Boston Public Schools. She said the school’s board of trustees has been effective in fundraising and is now very focused on raising academic achievement. The school is financially sound and has moderate turnover of teachers and students. The school has ended its relationship with Edison and has submitted a request for an amendment to its charter.

A panel representing Boston Renaissance Charter School, including Monroe (Bud) Mosely, Chair of the Board of Trustees; Roger Harris, the CEO/Headmaster of the school; Gillian Nesdos, a teacher at Boston Renaissance; Noel Hendrickson, a teacher at Renaissance; Alexander Buckmeier, a parent coordinator at the school; and Jacob Meister, a former student of the school, addressed the Board on the matter of charter renewal for Boston Renaissance Charter School.  

In response to questions from Chairman Peyser and other members of the Board, Mr. Harris stated that the school could be more effective and more manageable if it were smaller. Mr. Mosley said the board of trustees does not accept the current level of student achievement and the board has a plan, resources and partners to address the problem. Mr. Harris responded to questions about scheduling, student demographic data, the school’s emphasis on student safety and the relationship between the charter school and the Boston Public Schools.  Chairman Peyser asked about the school’s financial obligations for debt service and the school facility.  The school’s CFO responded that it will be spending less on debt service in the future.

Frederick Douglass Charter School:

Sally Bachofer stated that the school is in its fifth year of operation. Its student performance is at or below that of the Boston Public Schools, and far below Boston in mathematics. For purposes of Adequate Yearly Progress, the school has been identified for improvement in math. Student performance has declined from 2001 – 2004, and the school’s internal student assessment measures are weak. Two major problems identified in the inspection report are the attrition of 50-75% of teachers each year and disruptive classroom behavior.  Adding a grade each year has been problematic. The inspectors did not find strong evidence that the school was implementing its mission. The reports indicate that the school is financially unstable and ran a deficit last year, and that the school’s foundation has not been active.

A panel representing Frederick Douglass Charter School, including Robin Walker, Chair of the Board of Trustees; Ben Anderson, Founder and Board of Trustees member; Britney Brown, a student at Frederick Douglass; and Wanda Speede, the head of the school, addressed the Board on the matter of charter renewal for Frederick Douglass Charter School.

Chairman Peyser noted that along with very high teacher attrition, the school has experienced student attrition at a consistent rate of 20% per year. He said the inspection report indicates signs of serious dysfunction in the quality of teaching, classroom management and overall school culture. Ms. Speede responded to questions from Chairman Peyser and the other members of the Board on the school’s efforts to support teachers. Board member Richard Crowley said the audit report notes specific weaknesses in the school’s financial condition. The school’s treasurer responded and said he does not dispute the auditor’s report, only the characterizations. He said the school is operationally profitable and has a positive cash flow for FY 05.

Chairman Peyser said the school has set very low benchmarks and asked if the school expects high performance of its students. Ms. Speede responded that the school has higher expectations than are reflected in the benchmarks, and she and the board of trustees intend to raise standards and expectations. In response to a question about poor student performance in mathematics, she said the school is recruiting teachers with stronger math skills, has created a position for a math coordinator and coach, and is implementing a new math curriculum. Chairman Peyser asked if the student attrition occurs at each grade, and she responded that it is mostly between grades 8 and 9. Commissioner Driscoll asked what specific expectations the school has for student performance. Ms. Speede responded that students who are in the school for two years will advance to the next level.
 
On a motion duly made and seconded, it was:

VOTED:	that the meeting adjourn at 12:05 p.m., subject to the call of the Chairman.



Respectfully submitted,

David P. Driscoll
Commissioner of Education 
and Secretary of the Board
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