Minutes of the Regular Meeting 
of the Massachusetts Board of Education

September 27, 2005
9:25 a.m. - 12:10 p.m.

Massachusetts Department of Education
350 Main Street, Malden, Massachusetts 


Members of the Board of Education Present:

James A. Peyser, Chairman, Milton
J. Richard Crowley, Vice-Chairman, Andover
Harneen Chernow, Jamaica Plain
Judith Gill, Chancellor, Board of Higher Education, by Patricia Plummer, designee
Ann Reale, Commissioner of Early Education and Care
Roberta Schaefer, Worcester
Abigail Thernstrom, Lexington
Henry M. Thomas, III, Springfield
Jonathan Urbach, Chair, Student Advisory Council, Falmouth

David P. Driscoll, Commissioner of Education, Secretary to the Board

Chairman James A. Peyser called the meeting to order at 9:25 a.m.

Comments from the Chairman

Chairman James A. Peyser opened the meeting by announcing that he has appointed a budget committee of the Board.  Vice-Chairman Richard Crowley and Board member Ann Reale will work with the Chairman, the Commissioner, and Department finance staff on the FY 2007 education budget proposal. The Chairman asked Board members to submit any suggestions or proposals to the committee.  The committee will bring the budget proposal to the Board for initial discussion at the October 25th meeting.

Comments from the Commissioner

Commissioner Driscoll briefed the Board on Governor Romney’s education reform legislative package, which was released on September 22nd.  The Commissioner also recognized the Boston Public Schools, named a finalist for the Broad Prize for Urban Education for the fourth year in a row.  The school district was awarded $125,000 at a ceremony in Washington, D.C. that the Commissioner attended along with Superintendent Thomas Payzant and Mayor Thomas Menino.


Approval of the Minutes

On a motion duly made and seconded, it was:

VOTED:	that the Board of Education approve the minutes of the July 28, 2005 regular meeting and the September 14, 2005 special meeting, as presented by the Commissioner.

The vote was unanimous.


1.  Annual Meeting of the Board: Election of Vice-Chairperson 

Under the Board's by-laws, the September meeting is the annual meeting of the Board, at which the Vice-Chairperson is elected. The Vice-Chairperson holds office until the next annual meeting of the Board, and until a successor is elected and qualified. 

On a motion duly made and seconded, it was:

VOTED:	that the Board of Education re-elect J. Richard Crowley of Andover as its Vice-Chairperson.

The vote was unanimous.  Chairman Peyser and Commissioner Driscoll commended and thanked Mr. Crowley for his service in this role.


2. School and District Performance

[bookmark: _GoBack]The Commissioner released the annual report on Adequate Yearly Progress for review and discussion by the Board.  While Massachusetts continues to exceed its targets as a state, student performance results this year are relatively flat. Commissioner Driscoll said that achieving AYP in the future and, more significantly, achieving the goal of proficiency for all students, will take a renewed effort at the state and local levels to focus on teaching, learning and results. 

The Board discussed six schools that the Department declared under-performing in 2002: Henry Lord Middle School (Fall River), Mt. Pleasant Elementary School (New Bedford), English High School (Boston), Academy Middle School (Fitchburg), Dr. William R. Peck Middle School (Holyoke) and Putnam Vocational Technical High School (Springfield).  For the past two years, the schools have been implementing the improvement plans that the Board accepted in the spring of 2003. The Department has monitored the schools’ progress, and the Office of Educational Quality and Accountability has conducted two-year follow-up reviews. Chairman Peyser noted that the Commissioner’s recommendations on under-performing schools are based on his analysis of the performance data plus his professional judgment as to the capacity of the school and district to address the identified problems.  

Fall River Superintendent Nicholas Fischer presented to the Board. He asked the Board to vote on the Commissioner’s recommendation at this month’s Board meeting, stating that the district is eager to move ahead in partnership with the Department of Education to reach the goal of proficiency or above for every student.

On a motion duly made and seconded, it was:

VOTED:	that the Board of Education, in accordance with G.L. chapter 69, § 1J and 603 CMR 2.03 (8), and upon recommendation of the Commissioner, hereby declare the Henry Lord Middle School in Fall River to be a chronically under-performing school. Further, that the Board direct the Commissioner to meet with Fall River school district officials to assess the adequacy of their plan and their proposed timeframe to remedy the school’s performance deficiencies. The Commissioner shall report back to the Board within 90 days on his assessment, including recommendations as to any written orders that the Board shall issue to the school district to improve the academic performance of students at the Henry Lord Middle School, in accordance with 603 CMR 2.03 (9). 

The vote was unanimous.

The Board will make a final determination on the remaining five schools – including a vote on the Commissioner’s recommendations for a declaration of chronic under-performance with respect to two schools in addition to the Lord Middle School  – at the October meeting.  Representatives from the school districts will be invited to respond to the recommendations at the October meeting.

The Board discussed Improvement Plans from two schools in Worcester that were declared under-performing in the winter of 2005: the Accelerated Learning Lab and the Worcester East Middle School.  Worcester Superintendent Jim Caradonio and school principals Jane Grady and Rose Dawkins presented the plans to the Board.  Board members asked the school officials to clarify the plans with respect to improvement expectations and specific action steps. The Board will review the revised plans and take action on them at the October meeting.  


3. Advisory Council Appointments 

The Commissioner presented a list of proposed appointments and reappointments of members to various advisory councils, for the Board’s initial review. The Board currently has sixteen advisory councils made up of volunteers who work to improve public education by providing advice and comment in specific program areas such as community service learning, educational technology, mathematics and science education, and special education.  The Board will vote on the appointments and reappointments at the October meeting.  

 
4. Charter Schools: Approval of Extended Loan Terms for Lawrence Family Development Charter School and Sturgis Charter Public School 

The Board discussed extended loan terms for Lawrence Family Development Charter School and Sturgis Charter Public School.  Under the charter school statute, a charter school may incur temporary debt in anticipation of receipt of funds but requires approval of the Board of Education if it wishes to agree to repayment terms that exceed the duration of the school’s charter.

On a motion duly made and seconded, it was:

VOTED:	that the Board of Education, in accordance with General Laws chapter 71, section 89(j)(6), approve the request of the Boards of Trustees of Lawrence Family Development Charter School and Sturgis Charter Public School to enter into proposed loan agreements that extend beyond the terms of the schools’ current charters and are not to exceed thirty years.  The Board’s approval is explicitly conditioned upon the inclusion of the language that follows in the loan agreements as executed by the schools and their lenders.

The [parties] explicitly acknowledge and agree that the Commonwealth, including but not limited to the Board and the Department of Education, has no liability for any portion of the loans and provides no representations or guarantees with respect to these loans.  Furthermore, the [parties] explicitly acknowledge and agree that the Board’s approval has no impact on any action the Board may choose to take in the future with respect to probation, revocation, or renewal of the school’s charter.

The vote was unanimous.


5.   Approval of Grants 

The Board discussed $1,065,000 in grants, which included a federally funded mental health project for preschool through grade 3 ($1,020,000) and increases for state grants for regional support centers for adult basic education ($45,000).

On a motion duly made and seconded, it was:

VOTED:	that the Board of Education approve the grants as presented by the Commissioner.

The vote was unanimous.

The Commissioner also reported to the Board on the federal and state grants that he approved in August pursuant to the Board’s vote on July 28th, authorizing the Commissioner to approve grants that require action between July 28th and the regular meeting in September. This authorization enabled the Department to move ahead on approvals for several federal and state grants in time for the start of the new school year, in such areas as technology enhancement, homeless students’ education, academic support services and alternative education programs. The Commissioner approved a total of $6,679,234 in grant awards in August. 
  

On a motion duly made and seconded, it was:

VOTED:	that the meeting adjourn at 12:10 p.m., subject to the call of the Chairman.

Respectfully submitted,

David P. Driscoll
Commissioner of Education
and Secretary of the Board
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