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letter from the board of trustee’s chair 

August 1, 2006

Mary Street

Commissioner of Education for Charter Schools

Massachusetts Department of Education

350 Main Street

Malden, Massachusetts 02148

Dear Ms. Street:

I present to you the 2006 Annual Report for Champion Charter Public School. The school has enhanced its effectiveness with continued changes and improvements over the past year and, once again, we are excited to report these developments to you.

The year 2006 marks the first year of our new administration with Virginia Warn as principal.  Ms. Warn immediately went to work learning how the school has operated and developing her own stamp on the school. This has included a stronger relationship with the Brockton Public Schools (BPS). We are an independent school with our own vision, but we do believe that a good relationship with the local school district is critical for the success of Champion Charter Public School.

In fact, the Board of Trustees worked on improving our image with the entire Brockton community. To that end, the Board made a presentation to the Brockton City Council that was warmly received and we intend on making an annual presentation to the City Councilors. We also visited the Brockton School Committee at their monthly meetings on two occasions to keep the School Committee members updated on our progress.  At both meetings we were commended by the Mayor and the BPS School Superintendent for our efforts. Our intent is to show the entire community that Champion Charter is a real asset to the city of Brockton.

We have taken dramatic steps to address the budget problem that has been plaguing our school since its inception. Negotiating our allocation from the local district has always been a problem and even then disagreements over accounting procedures have left Champion Charter with difficulty in securing its funds. This year began with a budget allocation that we found unacceptable, but with the patient yet determined efforts of the Board of Trustees, we were able to sit down with the senior staff of the Brockton Public Schools and hammer out a new method of determining our allocation based on a per pupil expenditure. We received the funds that we needed and we have now established an equitable method of calculating our allocation so we will know what we will receive well in advance and this will help us in planning for the coming years. We also agreed to cooperate with the BPS regarding accounting procedures and the sharing of information. Most importantly, all of these agreements have been incorporated into our Memorandum of Agreement for FY2007 with the Brockton Public Schools. We have stabilized the funding and budgeting process and I consider this the most important accomplishment of the Board of Trustees this past year.

There are other areas of improvement to the school. A graduation requirement at Champion Charter Public School is the successful completion of a college course at Massasoit Community College. We have now developed a set of procedures, with the coordination of Massasoit that, 1) brings Champion students to the college for testing and assessment, 2) brings college professors to Champion Charter to assist in advisement and course selection, and 3) once enrolled, places students in Massasoit’s LATCH program which provides counseling and assists in monitoring student progress. Scores of Champion students have been involved in this process this past year and we are seeing a great improvement in their college work.

We have forged a relationship with the Brockton Area Private Industry Council (BAPIC) to re-energize our school-to-work initiative. We have secured a grant with BAPIC and in the fall they will provide a full-time school-to-work counselor for the entire school year.

We are proud of our other accomplishments as well: Our annual audit was filed on time, we have better relationships with the local district, our students were involved in Brockton's Promise Youth Summit, Michael Sentance visited the school on May 2, 2006, we have started the Strategic Planning process, we have continued work with Diploma Plus competency-based instruction and alignment to the Massachusetts State Frameworks, we have enhanced our math curriculum and textbooks, we have participated in the Art Aspire program with the Fuller Craft Museum and held our graduation at their facility, and we have improved our Special Education Program with a new special education teacher and processes and procedures as outlined in the Special Education Coordinated Program Review Corrective Action Plan.

There will be challenges in the coming year. Our facilities situation needs to improve. In 2003 we left an office building in downtown Brockton and moved to a former parochial school building on the east side of the city. We now have well-maintained classrooms with improved computer systems, a library, and access to a gymnasium and cafeteria in the building. The BPS has taken steps to provide our students with a dramatically improved lunch program when we return in the fall. Nonetheless, we are at capacity with 125 students and we still intend to grow the school. We envision a school of 250 students, some of whom are at risk of succeeding in school, and some seeking an alternative to a large urban high school. Accomplishing our goals can only come with partnering with the city of Brockton and the local school district. The Superintendent of Schools has stated many times his intention to see us located in a Brockton Public School building. We now are planning for that move for September, 2007, and we are optimistic for our future.

The Board of Trustees will continue to be active participants in the improvement of Champion Charter Public School and we are proud of our efforts to make a better life for our students and our community.

Sincerely,

Roland Blanchette

Chair, Board of Trustees

M

mission

MISSION 

The mission of the Champion Charter Public School of Brockton is to provide high quality, academically challenging education for out of school youth by creating a dynamic learning laboratory that uses a school to career pedagogy as its framework; an environment that embraces the vision of the Brockton Public Schools and involves a broad range of community based organizations; and an innovative and flexible model to serve an underserved population in our community. It will provide an integrated learning experience that continually demonstrates how what is learned in the classroom relates to the workplace, the students’ personal growth, their role in the community and their future.

VISION

Champion Charter Public School of Brockton, a city wide public school, offers choice for high school students in a safe and nurturing environment, conducive to learning. Champion’s goal is to offer students a challenging academic program in a vibrant and student-centered atmosphere. 

STRATEGIC PLANNING

Strategic Planning is scheduled to take place this fall. The Strategic Planning Committee will be creating a five year plan that will include the input of all stakeholders in the school. The complex situation of a Horace Mann school requires the inclusion of many stakeholders.  The Strategic Planning Team will bring together Champion Charter Public School stakeholders to create a unified vision for school improvement and a cohesive plan for generating the resources that will ensure equitable access to educational opportunities for at-risk students as well as long-range school viability. Goals include:

· The documentation of our stated pedagogy, teaching methods and curriculum

· Linking the curriculum and assessment to the Massachusetts State Frameworks

· Increasing student engagement to meet academic goals and improve attendance and retention rates

· The development and implementation of tracking systems to adequately monitor and improve students success at Champion and beyond

· Increased parent involvement

· Increased community involvement

accountability plan

ACCOUNTABILITY PLAN

2006-2008

Champion Charter Public School

1. GOAL:  Champion students will pass all Massachusetts Comprehensive Assessment System (MCAS) tests required by the Commonwealth of Massachusetts prior to graduation.

PERFORMANCE OBJECTIVES:  (1) Mathematics and ELA competencies will be linked to the standards in the Massachusetts Curriculum Frameworks. (2) Advisors will monitor MCAS success with their advisees. (3) Students who have not passed the MCAS by the completion of the Foundation Phase will have a Student Success Plan. (4) Tutoring will be available to students who have not passed the MCAS tests prior to entering the Plus Phase. 

MEASUREMENT: (1) 80 % of Foundation students will pass the GMADE exam prior to entering Presentation Phase (2) 80 % of Presentation students will pass the MCAS prior to entering Plus Phase. (3) 100% of the students graduating will pass the Math/ELA MCAS tests. 

100% complete

2 GOAL:  Students will understand how to move to a higher level and be supported in this move (Foundation, Presentation, Plus). 

PERFORMANCE OBJECTIVES (1) The faculty will create benchmarks for movement out of each level. (2) Advisors will meet with their advisees on a monthly basis to discuss exit criteria (benchmarks) for moving to the next level. (3) The staff will develop a plan to increase the success rate for movement to the next level.

MEASUREMENT: (1) The number of students who move from Foundation Level to Presentation Level will increase. (2) The number of students who move from Presentation Level to Plus Level will increase. (3) The number of students who graduate from Plus level will increase.

We have just begun to start tracking this data.

3 GOAL:  College and career awareness will increase for students at Champion Charter Public School.

PERFORMANCE OBJECTIVES:  (1)  The development of goals will be introduced into the Advisor Program. (2) BAPIC will work with Champion Charter to develop a Career Program to meet the needs of at-risk students. (3) Individualized Education Plans will include a transition plan. (4) The Director of Student Support will work with the faculty to increase awareness of work and college options.

MEASUREMENT: (1) Each student will have a transition plan prior to moving to the Plus Phase. (2) The number of students who go on to four year colleges will increase.  

This has remained stable over the past three years. The percentage of students who are accepted to college is currently 25% .We are making changes to increase this number.

     4    GOAL:  The Champion Charter Board of Trustees will increase the financial resources to the school.
PERFORMANCE OBJECTIVES: (1) There will be improved communication with the district and Champion Charter Foundation. (2) Needs will be assessed and a financial plan will be developed to meet the needs of at-risk students at Champion Charter Public School.

MEASUREMENT: (1) The tuition rate at Champion Charter will increase. (2) The Foundation will be re-established and will hold bi-monthly meetings.

This goal has been met. Tuition rate was raised this year. The Foundation was re-established in July 2006 and has started to hold bi-monthly meetings.

5 GOAL:  Family involvement in the school will increase.
PERFORMANCE OBJECTIVES: (1) Teachers will communicate with parents on a regular basis. (2) Advisors will invite parents to Open House and Parent Conference Opportunities (3) Advisors will invite parents to attend Title I/Special Education meetings (4) Parents will be surveyed annually

MEASUREMENT: (1) The number of parents at Open House and Parent Conferences will increase (2) The number of parents attending Title I/Special Education parent meetings will increase. (3) There will be a parent representative on the Board of Trustees

We have just begun to track this data. Parent involvement increased significantly in the spring. We hope to continue this trend through the efforts of our Title I Coordinator and Special Education teacher.

6 GOAL:  The graduation rate will increase.

PERFORMANCE OBJECTIVES: (1) Each student will have an advocate through the Advisor Program. (2) Advisors will contact parents when a student achieves success in attendance or academics. (3) The faculty will define strategies for involving families in the school. (4) The Latch Program will support students when they take their required course at Massasoit Community College

MEASUREMENT: (1) Parents will know who their son/daughter’s advisor is when asked (2) A greater percentage of students will pass the required Massasoit Community College course (3) The drop out rate will decrease. (4) More students will graduate


We have just started to track this data. A greater percentage of students passed the 


Massasoit classes this spring. The drop out rate was decreased from the highest in the


State of over 50% to 37.2% this past year.

7 GOAL:  Champion Charter will provide equal opportunities for diverse learners.

PERFORMANCE OBJECTIVES: (1) Staff development will be conducted to increase to foster diversity (2) Differentiated instruction will be increased through the development of an Instructional Leadership Team (ILT). 

MEASUREMENT: (1) The distribution of students moving up from Foundation to Presentation Level will mirror enrollment distribution, (2) The distribution of students moving up from Presentation to Plus level will mirror enrollment distribution, (3) The distribution of students graduating from Plus Level will mirror enrollment distribution

We are beginning to track this data and are concerned about the lack of success in teaching African American males and males in general. The drop out rate is much higher in the Foundation level than in other levels. We are making a concerted effort to change this and have restructured the curriculum and services available to students in the Foundation level.

8 GOAL:  Champion Charter will increase outreach to the community of Brockton and other Charter Schools.

PERFORMANCE OBJECTIVES: (1) Champion Charter will work with staff in other charter schools for at-risk students to increase communication regarding successful practices for educating at risk students (2) Members of organizations throughout Brockton will sit on the Strategic Planning Committee
MEASUREMENT: (1) Wrap around services will increase to support the needs of at-risk students at Champion Charter (2) Deliverables from the Dissemination grant will be completed by PSI

PSI has published a book that includes Champion Charter Public School. We are working to increase our wrap around services through the Strategic Planning Process. In addition, we have entered into a grant agreement with BAPIC to increase career services. 

school profile

An open door policy is a central pillar of this charter public school. If you have questions, please ask; if you are curious, please visit!
ADVISORY PROGRAM

The purpose of the advisory program at Champion Charter School is to foster students’ academic, social and emotional growth and encourage empowerment by creating a safe setting, building community and helping to ensure that each student feels connected to at least one adult who acts as a mentor and advocate. The staff has worked this year with Larry Derringer from Educators for Social Responsibility to develop a program and provide a monthly curriculum for Advisors. All staff were trained in this during after- school professional development workshops.

WHAT MAKES CHAMPION CHARTER PUBLIC SCHOOL DIFFERENT?

We offer a small setting where students can be known by at least one caring adult. We’ve created an environment where individualized instruction and attention to students’ needs is critical to their academic success. The small class size allows for student-centered instruction and one-on-one attention to students needs. This helps students feel secure in their knowledge and progress toward becoming independent learners. Small class size also allows teachers to connect with and personally know each student. 

Teachers embrace the opportunity to impact the lives of students through academics and personal connections. Students feel cared for. Teachers know students by name. Advisory time affords teachers time to listen to students’ life stories and get to know each one in a more personal way. This understanding enables teachers to individualize the support each student receives to help him/her achieve greater academic success. One teacher remarked, that “students are accepted no matter whom they are. In a bigger school it’s up to students to find out how to fit in. Here [at Champion] everyone is included and encouraged to feel a part of the community”.
EDUCATIONAL PHILOSOPHY

Champion’s educational philosophy is embodied in its mission. Our educational practices are based on the philosophy that all students can become productive citizens. The academic program is a competency-based program designed by the Center for Youth Development and Education of the Commonwealth Corporation, Boston, MA. Diploma Plus. Teachers have been working for the past year to link the Diploma Plus competencies to the Massachusetts State Frameworks. The academic focus is on core competencies in English language arts, mathematics, science and social studies with a range of work-learning and community college coursework. Teachers individualize instruction within core content areas and organize curriculum into high interest projects. 

ACCOUNTABILITY

An Accountability Plan was approved by the Board of Trustees on July 18, 2006. The staff and Board will work together to map out the components of the Accountability Plan. Utilizing a Performance Worksheet format, the staff and members of the Board of Trustees will develop the following for each measure: 1) outcome, 2) strategy, 3) name of person responsible for the outcome 

INTERNAL ASSESSMENT
Diploma Plus Competencies are being linked to the Massachusetts Curriculum Frameworks. Students must achieve proficiencies in the competencies to move to the next level. Student work is measured along a scale from emerging to advanced. Student portfolios are judged by faculty and external reviewers. Students must demonstrate proficiency at each level to move to the next level. The levels are 1) Foundation, 2) Presentation, and 3) Plus.

An Instructional Leadership Team under the direction of the Principal will work with staff to develop the following:

· Link classroom curriculum to the Massachusetts Curriculum Frameworks

· Opening avenues of communication with Advisors and Classroom teachers to ensure that all students have an advocate and are provided with an avenue to success

· Create tracking sheets for student success 

· Look at student work and examine the rigor of expectations within the disciplines

· Collaboratively discuss lesson plans within the disciplines

· Increase our repertoire of learning-centered instructional strategies.

CURRICULUM

Our goal is to prepare young adults to become productive citizens, and this year we focused on improving student literacy. We focused our school-wide professional development efforts on literacy and numeracy. We will continue this focus for the upcoming school year. We have three levels:  1) Foundation, 2) Presentation, 3) Plus. We provide an accelerated achievement option for students who enter our program with learning gaps of more than two years. Placement for these levels is determined by diagnostic assessment:  GMADE and GRADE tests. We created a Program of Studies this year. We will be working in the next few months to develop the syllabi for courses.

DATA

The two assessments, the GRADE and GMADE have provided useful information for students, teachers and administrators. These tests are being administered prior to entrance to Champion Charter. In addition, MCAS tests are being evaluated in regard to the alignment of Math Curriculum and the success rate on the test. Recording keeping has been systematized. We now have enrollment, scheduling and test data in StarBase database. This is the first year that this has taken place.  Prior to this year, there was no tracking of MCAS data at the school level. 

SCHOOL CALENDAR

Champion Charter Public School is a Horace Mann Charter working in conjunction with the Brockton Public Schools. The school calendar is the same as that of the school district. The number of instructional days is 180 each school year.  During SY2005-2006 school was in session from 8:30 to 2:40  -- Monday through Friday. Champion Charter Public School went for one day longer than Brockton High School to make up a missed day. School was closed on one winter day due to a facilities malfunction. 

NCLB REPORT CARD/SUMMARY OF EXTERNAL ASSESSMENT RESULTS

	Teacher Data 2005-2006

	Total # Teachers
	9
	73,593

	% of Teachers Licensed in Teaching Assignment
	88.9
	94.4


	MCAS - Adequate Yearly Progress History 

	
	Accountability Status

	
	2004
	2005
	

	ELA
	Aggregate
	N/A
	N/A
	No Status

	
	All Subgroups
	N/A
	N/A
	

	MATH
	Aggregate
	N/A
	N/A
	No Status

	
	All Subgroups
	N/A
	N/A
	


MCAS Annual Comparisons for Champion HMCS School - Champion HMCS (04340505)
	GRADE 10 ENGLISH LANGUAGE ARTS


	PERFORMANCE LEVEL

	2002

	2003

	2004

	2005


	ADVANCED

	0

	0

	0

	0


	PROFICIENT

	13

	17

	6

	17


	NEEDS IMPROVEMENT

	35

	33

	53

	33


	FAILING

	52

	50

	41

	50



	
	

	GRADE 10 MATHEMATICS

PERFORMANCE LEVEL

2002

2003

2004

2005

ADVANCED

0

0

0

0

PROFICIENT

2

7

0

12

NEEDS IMPROVEMENT

16

21

24

32

FAILING

82

71

76

56


	


COMMUNITIES THAT CARE SURVEY

Teacher and student surveys were commissioned through the Strategic Planning process. The Communities That Care Youth Survey was administered in the spring 2006.  These surveys will give us baseline data on factors that influence student success. 

GRADUATION

For three years in a row, Champion had its biggest graduation class, graduating 8 students. Two were accepted to college, four will apply in the fall, and two opted to work due to family obligations. Our graduation took place at the Fuller CRAFT Museum. It was televised on Cable TV and Superintendent Basan Nembirkow, Superintendent of Schools was our keynote speaker. To graduate, students must demonstrate mastery of specific 12th grade level competencies that are required in their class work and their major projects. In addition, they must successfully complete their community college course work and their internship. Students earn a high school diploma by demonstrating a high level of skill and competency, not by accumulating credits according to traditional "time-in-seat."

PROFESSIONAL DEVELOPMENT

Professional Development focused on three areas this year:  1) the development of an Advisor Program, 2) Development of Mathematics Curriculum and resources, 3) Linking the Diploma Plus program to the Massachusetts Curriculum Frameworks. Larry Derringer from Educators for Social Responsibility worked with the staff on the Development of an Advisor Program. In addition to offering workshops to all staff, he met with the leadership team of the Program Committee to set up a monthly curriculum for the three levels at Champion Charter:  Foundation, Presentation Plus. Michelle Allman worked with staff monthly to develop a mathematics curriculum that linked to the Massachusetts Curriculum Frameworks. We saw changing the Mathematics curriculum at the Foundation Level as a critical need. Students were entering with a scattering of skills as measured on the GMADE, most registering at the third to sixth grade level. Given the need of services for older students it became important to not only improve the curriculum, but to look at the resources that staff had available to teach this curriculum. Criteria were selected for textbook adoption, the proposal was given to the Board of Trustees and math textbooks were ordered.  The staff worked with Bayard Klimasmith to look at student work and link the Diploma Plus Competencies to the Massachusetts State Frameworks. This work took place on a monthly basis. 
The Instructional Leadership Team will be following up with what has been established to this point at a Summer Institute scheduled for August 21-25, 2006.  
SUMMER INSTITUTE

All staff will be attending the first Champion Charter Summer Institute this year August 21-25, 2006. This week will give us the opportunity to work on the Performance Worksheets for the Accountability Plan and will give staff an opportunity to continue to map curriculum and assessment to the Massachusetts State Frameworks.

SPECIAL EDUCATION

In response to a Coordinated Program Review of Special Education, new staff were hired and the following changes were implemented this year:
· The special education students’ files were kept in the central office for the Brockton Schools and not at Champion Charter. The files were brought to Champion to be kept at the school. The students’ files were also updated to be sure all appropriate paperwork was incorporated in the files. This included checking to be sure the IEPs were current and up to date (including being signed by both parent and team facilitator). 
· Communication with parents was improved by calling them before scheduling a meeting to be sure it was a good day and time for them. Visits to the homes were completed to accommodate parents sign papers. This was due to parents having difficulty coming to the school due to work schedules and/or other issues. 

· Communication with the Brockton Public Schools and been improved. This includes once a month special education meeting with a team facilitator. These meeting include discussing areas of concern for the teachers and updates. 

· Parent/teacher meetings are performed with the assistance from the Title I teacher. The agendas consisted of: parent concerns, improvements for next year, fundraisers, meeting times, and volunteering/mentoring. Parents are encouraged to participate in functions for the school and a survey was sent out regarding: meeting times, parent volunteering/mentoring, and academics. 

· Instructional Support Teams were started and have begun meeting on Wednesdays. During this time teachers bring the names of students they are concerned with and the team discusses strategies to assist the student to be productive in the school. During this time, teachers may refer students for testing and the referral proves begins. The referral process may also begin when a parent brings attention to the special education teacher with concerns for their child. The teacher discusses the child with the parent and explains the referral process to them. A consent to evaluate is sent along with the Notice of Procedural Safeguards. 


· Copies of the IEPs were given to the teachers. Each teacher sat with the special education teacher to go over them. The IEPs were explained to the teachers so they would understand each of them. 

· Progress reports are completed every semester. The special education sat with the teachers to review the goals and discuss the progress of the students. Once this is completed, the special education teacher uses Easy IEP to complete the reports. 

· An outside tester was hired through the special education teacher to assist with initial and re-evaluations. The special education teacher works with the tester to schedule test dates and times along with meeting dates, if applicable.  

· Frequent check ins with the students take place to be sure that they are making progress. This is usually done in an informal manner and for a brief period of time. 

· A new special needs teacher and assistant were hired. The former special needs teacher transferred to Brockton High School as a mathematics teacher.

TITLE I SCHOOLWIDE PLAN

A schoolwide plan was written with staff and parents. The focus is on open communication and the improvement of literacy and numeracy. A curriculum and criteria for the purchase of math materials was developed. The math/science team presented to the Board of Trustees in the Spring 2006. In addition math textbooks were purchased. Prior to this there were no math textbooks. The math program did not offer a broad enough range of courses for students to successfully move on to college. Algebra II was added as was a Title I mathematics teaching position. Two Title I assistants were added to the staff. We feel that we have a solid mathematics program in place to start out the 2006-2007 school year.

GRADES AND AGE LEVEL

Champion is an un-graded high school that operates on three levels: Foundation, Presentation and Plus levels. These are roughly equivalent to 8th grade, 10th grade, and 12th grade. New students are accepted at every grade level throughout the school year.

Students range in age from 14 to 21. 

RECRUITMENT 

A wide range of community based organizations that serve young people are actively engaged in our recruitment efforts, including the Brockton High School guidance staff; outreach workers for the local Boys and Girls Club, RISE Youth Center, Department of Social Services (DSS) and YMCA; juvenile probation officers; and Brockton Housing Authority staff. We conduct orientation sessions at Brockton High School and mail informational materials and conduct follow-up telephone calls to all students who have withdrawn from Brockton High within the last year or current students who are not experiencing success; we also reach out to students who have previously attended Champion Charter Public School. We place ads in Brockton’s local daily newspaper and on Brockton Community Access cable television “bulletin boards.” Finally, word-of-mouth from current and former Champion students brings a substantial number of students to our doors. 

Completed applications from students include an application form, reference forms, transcripts, a contract of support, a student conduct agreement signed by a sponsor of the student’s candidacy for admission, and a brief essay. The key to a student’s success is their level of understanding of the program and their enthusiasm to involve themselves with the process of their own education. Once students are enrolled, they engage in an extensive orientation and an initial assessment using mathematics and reading diagnostic tests.

PARENT INVOLVEMENT

Champion Charter Public School is a partnership between the school leadership, teachers, students and families. Family involvement is not only welcome, but also absolutely necessary for the success of the school. All families are encouraged to participate. Our new Title I Coordinator and Special Needs teacher developed a Schoolwide Plan with faculty and families. The Director of Student Support Services hosted Orientation Sessions for Parents and Sponsors. We have asked each involved parent to come back to the next meeting and bring another parent. In this way, we hope to expand parent involvement. 

FOOD SERVICE
Champion has contracted with Brockton Public Schools to provide breakfast and lunch to all students. The Brockton Public Schools have recently signed a contract with Chartwells. We expect to see and improvement in school lunches next year and family style serving.

FACILITY

The main school facility in an approximately 20,000 square foot building that houses seven full-sized classrooms, a gymnasium/auditorium, cafeteria, administrative and student support offices. The building is shared with Brockton Seventh Day Adventist School. The Board is in the process of securing a permanent location for Champion Charter Public School.

TECHNOLOGY

Champion is in the last year of its lease for 40 Hewlett Packer computers. Each classroom houses two to six computers allowing teachers to enhance their instruction by teaching students how to conduct internet research, use word processing and create PowerPoint® presentations. In addition the school has purchased two servers to provide the infrastructure for a data management system.

SUSTAINED SILENT READING

 “STOP, DROP, and READ” is a time when students, teachers and administrators read for 30 minutes. All teachers keep track of students reading minutes and assign points for minutes. Those points can be redeemed for individual or whole class prizes.

ACTIVITIES

Activities ensure that students remain engaged in productive and healthy lives. During this time, students are provided with a variety of visual and performing arts options. With the support and expertise of local artists, students receive the much needed opportunity to express themselves through art, media and more. Students present their work in school. Their products are available for viewing at the school. Activities offered during the 2005-2006 school year:

Video: Abraham Gomez-Delgado worked with students to create a series of short digital video disc vignettes. Mr. Gomez-Delgado assisted students in the development of health promotional video messaging with a particular focus on abstinence, healthy behaviors, and healthy relationships.
Art: Samantha Fields taught in the art-aspire program through the Fuller CRAFT Museum. Students presented an exhibit at the Museum in addition to seniors selecting the Museum as the location for graduation. Jeremy Lynch, humanities teacher at Champion Charter attended a teacher institute at the Guggenheim this summer to help the school expand its art options.
Ambassadors Club: This is a group of students who serve as mentors for new students. Ambassadors work with Advisors to recruit new members, elect officers and meet regularly to discuss and address school issues. The club organized fundraisers, served as mentors for new students, hosted an end of the year breakfast for seniors and teachers, assisted with Open House and Parent Conference night. Two Ambassadors were selected to participate in a grant funded Peer Mentor program.
Smoking Cessation Program: Students suspended for smoking on school property attended an eight week module tobacco reduction and cessation program designed to teach them the health risk in smoking. Other students that smoke were invited to participate. The program offered information, support, and incentives to quit smoking. A variety of teaching techniques used included videos, interactive demonstrations, worksheets and hands-on skill-building activities. This year 18 students participated in the program.

Latino Health Center:  Champion Charter Public School participated in The STRETCH program (Starting That Real Effort to Change) which provided an HIV and Substance Abuse Prevention program. Two eight week sessions were conducted. Twenty students attended. Students met in small groups with their trained Peer Mentors, HIV Prevention Case Manager and a Clinician. This model was based on social learning theory and used the Tiger Woods’ “Start Something” youth development curriculum as its core curriculum. The classes focused on changing sexual behavior and substance use with the goals of increasing participants assertiveness to decline sex, increase assertiveness for negotiating, reducing the number of unprotected sex acts, and reducing substance use. Students and Peer Mentors participated in group exercises to increase their knowledge of HIV transmission, behaviors that increase the risk of HIV transmission, behaviors that reduce or eliminate the risk of HIV transmission. Two Champion Charter School seniors were selected and trained as peer mentors. They assisted as class facilitators which also met the requirements of their senior year internship project. A clinician from LHI also facilitated an eight week anger management group for 8 students.

Basketball Team: Eight students competed in the Old Colony Central Division YMCA youth basketball league from November to March.
PARTNERSHIPS

Champion relies on a community network to fulfill its mission and to help ensure that the school’s students are socially, emotionally, and physically healthy. We are pleased to continue our partnerships with local community based organizations. In addition we expanded our partnerships to include BAPIC (Brockton Area Private Industry Council, Inc. Champion also collaborates with local institutions of higher education to provide greater learning opportunities for students. Students in the Plus Phase enroll in one college level course at Massasoit Community College

Champion partners with the Center for Youth Development and Education (CYDE) of the Commonwealth Corporation to implement CYDE’s Diploma Plus (DP) curriculum. As one of the most successful of CYDE’s DP sites, Champion plays an important role in shaping the DP model. In return, Champion benefits from high quality professional development and technical assistance from CYDE.

In 2005-06 Champion continued its formal relationship with Brockton Area Multi-Services, Inc. (BAMSI). A clinical social worker provided individual counseling services one day per week during the school year and was on call throughout the week for crisis situations. South Bay Mental Health offered individual counseling sessions 20 hours per week for students and in some instances home-based family counseling. A clinician worked with students individually to provide therapeutic interventions and to assist them to address personal issues. 

Champion partnered with Health Care of Southeastern Massachusetts (HCSM) to submit a grant subsequently funded by the Massachusetts Department of Public Health to teach an adolescent health and decision-making curriculum, Teen Outreach Program. TOP is a program recognized to positively impact decision-making around teen pregnancy. A HCSM employee has been placed at Champion three days per week to teach the TOP curriculum and provide case management services. The grant will run for another 2½ years. This partnership is providing a facilitator and researcher for Champion Charter’s Strategic Planning.

Champion maintains informal collaborations with many institutions and agencies that serve or otherwise interact with Brockton youth. These include the Old Colony YMCA, the Boys and Girls Club of Brockton, Youth Build, Promising Futures, the American Red Cross, the Brockton District Court Juvenile Division, the Massachusetts Department of Youth Services, The Department of Social Services, Brockton Public Schools, and the Brockton Housing Authority. These collaborations involve reciprocal referral processes, networking, and otherwise ensuring that the needs of Champion students, former students, and potential students are addressed.

governance

	Roland Blanchette
	Board Chair

	
	Policy Committee Chair

	
	Expire 6-30-2006

	
	

	Corinne Merritt
	Board Vice Chair

	
	Program  Committee Chair

	
	Expire 6-30-2007

	
	Resigned effective July 1, 2006

	
	

	Open Position
	Secretary

	
	

	Tina Glidden
	Treasurer

	
	Finance Committee Chair

	
	Expire 6-30-2006

	
	

	Roberta Allen
	Program Committee

	
	Expires 6-30-2007

	
	

	Janice Beyer
	Facilities Committee

	
	Expires 6-30-2007

	
	

	Sheilah Barnes
	Marketing Committee member

	
	Expires 6-30-2007

	
	

	Tamika Correia
	Marketing Committee Chair

	
	Expire 6-30-2008

	
	

	Wendy Mumford
	Policy Committee member

	
	Expire 6-30-2008

	
	

	Ken Sennett
	Policy Committee

	
	Expire 6-30-2006

	
	

	Janice Sutherland
	Facilities Committee Chair

	
	Expire 6-30-2008

	
	

	Filipe Teixera
	Program Committee member

	
	Expire 6-30-2006

	
	

	Heather Rowlings
	Teacher Representative – elected

	
	

	Virginia Warn
	Principal - appointed


AUDIT COMPLIANCE
This year was the first time in three years that Champion Charter Public School met Audit Requirements from the State Auditor’s office. Our audit was in compliance with GAAP. In addition, new bookkeeping procedures were set up under the direction of and Board Treasurer Tina Glidden,  Principal Virginia Warn and  Bookkeeper Cathy Dalton 

MAJOR POLICY DECISIONS

There was one major policy decision made by the Board of Trustees this year. The  attendance policy was put in place this year restricting absences to six per term. 

MEMORANDUM OF UNDERSTANDING

A  Memorandum of Understanding was signed in May 2006 with the Brockton Public Schools defining funding as tuition and the roles and responsibilities of the school and the district were agreed on. 

STRATEGIC PLANNING

A design team was put together to plan for Strategic Planning. Strategic Planning will take place in Fall 2006. All major stakeholders will be included in this process. 

CHARTER AMENDMENT
The charter was amended to increase the enrollment at Champion Charter to 250 students.

OFFICIAL COMPLAINTS
There were no official complaints during the 2005-2006 school year.

student profile

Student quotes describing Champion: “I can relate with the teachers”, “Champion is our home away from home. It is definitely for ‘us’.” “Teachers really care, and they help you.

The Champion Charter Public School is a high school designed for out-of-school youth and those at risk of dropping out. Champion supports students to achieve proficiency in academic and work-related subjects and to transition into post-secondary activities. Champion Charter Public School provides integrated learning experiences that continually demonstrate how what is learned in the classroom relates to students’ personal growth, their role in the community, the workplace, and their future. We offer a project-based curriculum and competency-based assessment. This means that students do not receive grades in the traditional sense. Instead they demonstrate their knowledge and skills through the work they do and the projects they complete. This is a school for mature students who are committed to working hard to get an education. 

The Champion Charter curriculum design is based on the Diploma Plus (DP) Program of the Commonwealth Corporation, its focus is on enabling students to progress through three phases—Foundation, Presentation and Plus levels. 

FOUNDATION LEVEL

This cohort of students is mostly, students whose literacy and numeracy functioning is at an eighth grade level or below. The aim of the academic program for Foundation is to assist students in obtaining essential tools that foster their development as solid independent readers, writers, and thinkers while instilling the values and dispositions of Champion Charter Public School. Teachers use the Readers and Writers Workshop program developed at Teachers College/Columbia University in order to accelerate students’ acquisition of reading and writing skills. Through an integrated Humanities component, students will be exposed to a number of genres with a focus on novels, short stories, non-fiction and poetry as well as a world history and culture. All Humanities courses will stress the importance of inquiry and introduce students to Champion’s habits of mind. In addition, Foundation students are expected to develop essential mathematical inquiry skills that will be used in math courses that focus on everyday math, basic algebra, patterns, forms and figures. This cohort of students have longer time devoted to both literacy and numeracy, study time and laboratory support each week. To support the focus on literacy and numeracy Champion added Monitor Teacher Assistants (MTAs) who pair with teachers to individualize student instruction. Other coursework will include Multi-media Music, Health and Community Action/Job Shadows. Students participate in advisory, a small class that fosters community building, promotes self-esteem and self-efficacy. Advisory period also assist in the development of academic and life skills. Advisory meets three to four times a week. Promotion from Foundation is determined by the following: 

· successful demonstration of skill development through summative scores on the GMADE and GRADE

· compilation of a cumulative portfolio with the presentation of two products 

· participation in an integrated Exhibition

· successful completion at Proficient in all subject matter

PRESENTATION LEVEL

The Presentation Level spans from one to four semesters based upon the student’s abilities, skills, content knowledge, and overall performance on authentic and summative assessments. In the Presentation Level students are exposed to Humanities courses that focus on in-depth reading, writing and analytical skills through the review of novels, plays, short stories, essays, historical texts, memoirs and poetry. Presentation students have a particular focus on American democracy (utilizing the Facing History and Ourselves curriculum) and its impact upon society. In the areas of science; scientific method, inquiry, and process have been examined utilizing a hands-on environmental scientific approach. Students at the Presentation level are required to demonstrate skill acquisition through semi-annual portfolio reviews, “roundtable” presentations, and exhibitions of work. 

A main component of the Presentation Level is a major research project which fosters the development of issue-related thinking. Critical reviews of the issues stimulate students intellectually and develop sound rationale that enhances their perspectives on these issues, which they present in position papers. These projects can become a catalyst for a community action project which students outline and develop. For example for “The Veterans History Project” students recorded the oral histories of local World War II and Vietnam veterans, and submitted the transcripts and tapes to the Library of Congress, in addition to organizing a Photography Exhibit of Brockton Veterans at the War Memorial Building in Brockton.

Students receive coaching and support to assist them in integrating projects into their student portfolio. The portfolio includes products that demonstrate mastery of academic skills such as expository writing, public speaking, researching, multimedia and technology skills. Presentation students participate in advisory sessions five times a week. The movement beyond Presentation is determined by the following: 
· successful demonstration of skill development through portfolio products including a research/position paper and math presentation

· a compilation of at least one cumulative portfolio review  at proficient level with at least two panel or roundtable presentations 

· at least one clear career exploration/Job shadow experience

· passage of all required MCAS tests

· successful completion at Proficient in all subject matters

THE PLUS LEVEL
The Plus Level presents students with challenging transitional experiences where students encounter an adult world of responsibility while remaining firmly planted in a supportive secondary school program. Students complete an autobiography project, a research paper project, and a research project associated with their workplace internship. Plus Year students participate in at least 80 hours of paid or unpaid internships and enroll in at least one non-remedial “Dual Enrollment” community college courses. Students earn standard college credit, as well as high school credit, upon successful completion of the courses. For high school credit, students must pass the courses with a “C” or better. In order to graduate, students present and defend a Graduation Portfolio comprising all of the work of the senior year as well as additional research and reflection papers required for the Autobiography Curriculum, the Internship Project and the math portfolio. Transcripts and exceptional work from the college classes are also included. Students present their Graduation Portfolios to the Champion Charter Public School director, the assistant director, and a community member. Plus students are required to bring their Presentation Level Portfolio when they present their Graduation Portfolio in order for the evaluators to gauge the amount of growth the students work exhibits from one level to the next. Graduation is determined by the following:

1 Completion of a Research paper

2 Participate in an internship

3 Pass Massasoit classes

4 Research of a school to career related industry

5 Autobiography project

6 Math portfolio

7 Pass the ELA and math MCAS

For a more detailed outline of the Diploma Plus curriculum as implemented at Champion, please refer to the 1999-2000 annual report (copies are available at the school or on-line at http://www.doe.mass.edu/charter/reports/2004/annual/).
ENROLLMENT
There were 124 students living in Brockton, enrolled on October 1, 2005. The school capacity was recently increased to 175. We have held three lotteries. A total of 124 applications were received. 95 applicants were enrolled.  

	Lotteries 2005-2006

	September 25, 2005
	34 students

	December 5, 2005
	36 students

	July 10, 2006
	27 students


Established in mid-1998, Champion Charter Public School is a high school for students’ ages 14-21 who currently attend or previously attended a Brockton public school, are currently residing in Brockton, and are eligible to attend Brockton High School. It employs a rigorous competency-based “Diploma Plus” approach to earning a high school diploma. Students demonstrate specific skills through projects, exhibitions, portfolios, and presentations. During the 2003-2004 SY Champion proposed the development of multi-year pathways. This led to the re-conceptualization and creation of the Foundation and Presentation levels. These two component of the program concentrate on improving reading comprehension, mathematical reasoning, writing, and critical thinking skills. Students in the Plus level take two non-remedial courses at Massasoit Community College, complete an internship, participate in a Senior Seminar, and complete a graduation portfolio of exemplary work. 

RECRUITMENT EFFORTS AND ENROLLMENT PROCESS

A wide range of community based organizations that serve young people are actively engaged in our recruitment efforts, including the Brockton High School guidance staff; outreach workers for the local Boys and Girls Club, RISE Youth Center, Department of Social Services (DSS) and YMCA; juvenile probation officers; and Brockton Housing Authority staff. We conduct orientation sessions at Brockton High School and mail informational materials and conduct follow-up telephone calls to all students who have withdrawn from Brockton High within the last year or current students who are not experiencing success. We place ads in Brockton’s local daily newspaper and on Brockton Community Access cable television “bulletin boards.” Finally, word-of-mouth from current and former Champion students brings a substantial number of students to our doors. 

Completed applications from students include an application form, reference forms, transcripts, current I.E.P. where applicable,  a contract of support, a student conduct agreement signed by a sponsor of the student’s candidacy for admission, and a brief essay. The key to a student’s success is their level of understanding of the program and their enthusiasm to involve themselves with the process of their own education. Once students are enrolled, they engage in an orientation and an initial assessment using mathematics and reading diagnostic tests.

SUSPENSIONS AND EXPULSIONS
Champion’s student handbook reads as following: Champion Charter Public School is created to encourage, support, and promote a safe atmosphere for learning. The key area is respect, for self, staff, school and others. We are a school for at-risk youth. There were 196 student suspensions during the course of the 2004-05 school year. Reasons for suspensions include leaving school grounds, use of tobacco and unacceptable behavior that violates the student code of conduct. There were two expulsions for the following reasons: 1) possession of a seven inch knife, 2) possession of an illegal substance. We have a zero tolerance policy for violence and illegal substances at Champion Charter.

STUDENT DEMOGRAPHICS 2005-2006

	Race/Ethnicity
	% of School
	% of State

	African American
	47.6
	 8.3

	Asian
	  0.0
	 4.6

	Hispanic
	12.1
	12.9

	Native American
	  0.8
	 0.3

	White
	36.3
	72.4

	Native Hawaiian, Pacific Islander
	  0.0
	 0.1

	Multi-Race, Non-Hispanic
	  3.2
	 1.4


	Enrollment by Gender

	Female
	56
	492,385

	Male
	68
	499,986

	Total
	124
	972,371


	Levels
	Boys
	Girls
	Total

	Foundation
	40
	29
	69

	Presentation
	15
	15
	30

	Plus
	13
	12
	25


RETENSION RATE 2005-2006

	Retention Rate
	37.2%
	2.6%


staff qualifications

	FACULTY QUALIFICATIONS

	Leadership Team
	Assignment
	Years Teaching
	Years at Champion
	Degree and Certification

	Virginia Warn
	Principal
	24
	1
	C.A.G.S. Harvard

B.A. and M Ed. U. Mass

Standard Certification

Principal K-8, 9-12

Superintendent

	Kathleen Fitzgerald
	Curriculum
	9
	8
	M.A. Northeaster U.

Certified History 9-12

	Sue Babij
	Secretary
	
	2
	

	Cathy Dalton
	Bookkeeper
	
	1
	

	Math/Science

Team
	Assignment
	Years Teaching
	Years at Champion
	Degree and Certification

	Gary Ambroise
	Math 
	5
	1
	B.S. Wentworth

	Heather DeCarvalho
	Title I Math 

Assistant
	1
	1
	B.S. Accounting – Bently

	Ineida DePina
	Title I Math

Assistant
	1
	1
	B.S. Bridgewater State College

	Michael Kajen
	Math


	2
	1
	B.S. Physics – WPI/M.S. U. Mass

Initial Math 8-12

	Carla Lutton
	Title I Math
	1
	1
	B.A.. Robert Morris College

Certified Initial Math 8-12

	Elizabeth Russell
	Science
	1
	3
	B.S. Chemistry 

Bridgewater State College




TEACHER ATTRITION

The Special Needs teacher transferred to teach math at the high school early in the year. The Title I math teacher left to teach in mainstream education. The Curriculum Specialist left to travel. The Curriculum Specialist position was eliminated in the budget for next year.

	Special Needs

Team
	Assignment
	Years 

Teaching
	Years at

Champion
	Degree and Certification

	Jennifer VanDerlip
	Special Needs Teacher
	6
	1
	B.S. Psychology

M.Ed. Special Education – Bridgewater State College

Professional - Standard Moderate Special Needs 5-12

	Lynne Casano
	Special Needs 

Paraprofessional
	1
	1
	

	Humanities

Team
	Assignment
	Years Teaching
	Years at Champion
	Degree and Certification

	Lanetta Brunson
	ELA
	19
	2
	B.A. English -U. Mass

Masters – Business – B.U.

Initial English   8-12

	Natalie Baptista
	Assistant
	1
	1
	B.A. History – Emmanuel College

	Jeremy Lynch
	History
	1
	1
	B.A. – History – Colorado U. Initial History 5-8 and 9-12

	Mary Morrison
	ELA
	17
	5
	B.A. English – U. Mass

Professional English 9-12

	Heather Rowlings
	Reading
	5
	2
	B.A. Education – Wheelock

M.Ed. Literacy- Framingham State

Initial Reading k-12

	Tracy Young
	History
	2
	1
	B.A. History – Bridgewater 

Initial English  8-12

	Specialists Team
	Assignment
	Years Teaching
	Years at Champion
	Degree and Certification

	Linda Pina
	Director Student Services
	
	2
	B.S. University of Missouri

	Kathy Dwyer
	Nurse
	
	1
	

	Nneka Jeter
	Health
	1
	1
	

	Abraham Gomez-Delgato
	Media
	2
	2
	

	Samantha Fields
	Art Aspire
	1
	1
	


Financials

Champion Charter Public School

Profit & Loss

July 1, 2005-June 30, 2006

	
	
	
	
	Jul '05 - Jun 06

	
	Ordinary Income/Expense
	

	
	
	Income
	

	
	
	
	4000 · Commomwealth Corporation
	26,042.00

	
	
	
	4010 · City of Brockton Personnel
	657,401.00

	
	
	
	4020 · City of Brockton -OM
	115,014.00

	
	
	
	4030 · City of Brockton Computers
	28,000.00

	
	
	
	4040 · Private Donations
	300.00

	
	
	
	4060 · Donations-Other
	610.00

	
	
	
	4080 · Comm of MA Title I
	73,405.00

	
	
	
	4085 · Comm of MA-Title IIA
	15,259.00

	
	
	
	4090 · Comm of MA SPED
	25,458.00

	
	
	Total Income
	941,489.00

	
	
	Expense
	

	
	
	
	5000 · Salaries & Wages
	576,146.81

	
	
	
	5026 · Payroll Taxes
	0.00

	
	
	
	5999 · Staffing-My Turn, Inc
	0.00

	
	
	
	5800 · Independent Contractors
	29,844.21

	
	
	
	5700 · Contract Services-Other
	2,310.00

	
	
	
	5775 · Instructional Support
	7,471.38

	
	
	
	5041 · Tuition - MCC students
	6,327.00

	
	
	
	5042 · Students Expenses
	2,431.44

	
	
	
	5046 · Transportation Rental
	1,180.02

	
	
	
	5062 · Legal/Audit
	6,235.00

	
	
	
	5063 · Office Supplies
	5,349.14

	
	
	
	5064 · Computers
	27,775.00

	
	
	
	5885 · Postage
	327.27

	
	
	
	5066 · Professional Development
	1,677.85

	
	
	
	5067 · Miscellaneous
	603.55

	
	
	
	5068 · Office Expense
	385.34

	
	
	
	5069 · Maintenance
	341.69

	
	
	
	5886 · Student BAT Bus Passes
	450.00

	
	
	
	5887 · Parking Expense
	122.53

	
	
	
	5076 · Classroom Materials
	26,082.66

	
	
	
	5855 · Advisory Library
	328.90

	
	
	
	5888 · Textbooks
	6,745.54

	
	
	
	5081 · Meals-Staff Meetings
	363.15

	
	
	
	5082 · Meals
	643.91

	
	
	
	5083 · Insurance-Liability
	4,497.00

	
	
	
	5889 · Insurance-Minolta Copiers
	229.32

	
	
	
	5890 · Lease Equipment-Minolta
	4,362.84

	
	
	
	5096 · Lease Equipment Dell
	3,694.39

	
	
	
	5098 · Copiers Maintenance Contract
	3,840.00

	
	
	
	5099 · Repairs-Equipment
	197.50

	
	
	
	5600 · Dues and Memberships
	3,986.94

	
	
	
	5130  Bank Charges
	242.00

	
	
	
	5132 · Late Charge
	319.94

	
	
	
	5150 · Advertising
	3,986.58

	
	
	
	5275 · Building Inspection Certificate
	40.00

	
	
	
	5317 Contract Labor
	-90.00

	
	
	Total Expense
	728,448.90

	
	Net Ordinary Income
	213,040.10

	Net Income
	213,040.10


Champion Charter Public School

Balance Sheet

July 1, 2005 to June 30, 2006

Unaudited Report

	ASSETS
	
	
	
	

	
	Current Assets
	

	
	
	Checking/Savings
	

	
	
	
	1000 - Rockland Trust (Federal)
	57,408.11

	
	
	
	1001 - Donations- Crescent Cred
	1,259.02

	
	
	Total Checking/Savings
	58,667.13

	
	
	Accounts Receivable
	

	
	
	
	1100-00 · Accounts Receivable
	-593.00

	
	
	
	1150 · A/R City of Brockton - BPS
	271,796.81

	
	
	
	1160 · Comm of MA D.O.E.
	81,776.00

	
	
	Total Accounts Receivable
	352,979.81

	
	
	Other Current Assets
	

	
	
	
	1200 · Prepaid  Expenses
	2,703.00

	
	
	Total Other Current Assets
	2,703.00

	
	Total Current Assets
	414,349.94

	
	Fixed Assets
	
	

	
	
	1500 · Computer Equipment
	84,341.54

	
	
	1510 · Computer Software
	15,607.49

	
	
	1515 · Equipment
	15,951.00

	
	
	1600 · A/D Computer  Equipment
	-79,427.20

	
	
	1610 · A/D Computer  Software
	-10,431.81

	
	
	1615 · A/D Equipment
	-7,281.50

	
	Total Fixed Assets
	18,759.52

	TOTAL ASSETS
	
	
	433,109.46

	LIABILITIES & EQUITY
	
	

	
	Liabilities
	
	
	

	
	
	Current Liabilities
	

	
	
	
	Accounts Payable
	

	
	
	
	
	2000 - Accounts Payable
	45,309.97

	
	
	
	
	2010 · A/P City Funds
	62,863.87

	
	
	
	Total Accounts Payable
	108,173.84

	
	
	
	Other Current Liabilities
	

	
	
	
	
	2500 · Accrued Expenses
	13,400.00

	
	
	
	
	2550 · Accrued Payroll
	55,000.00

	
	
	
	Total Other Current Liabilities
	68,400.00

	
	
	Total Current Liabilities
	176,573.84

	
	Total Liabilities
	
	176,573.84

	
	Equity
	
	
	
	

	
	
	3000-00 RETAINED EARNINGS
	1,961.62

	
	
	3900-00 · Retained Earnings
	41,533.90

	
	
	Net Income
	213,040.10

	
	Total Equity
	
	256,535.62

	TOTAL LIABILITIES & EQUITY
	433,109.46


Champion Charter Public School

FY ’07 BUDGET

approved

	
	  BPS 
	 Title I 
	 SPED** 
	 Total 

	Revenue per prelim MOA
	 "@$7001 per pupil  
	
	

	
	
	 Title I 10% less 
	
	

	Salaries
	     875,125.00 
	          66,065.00 
	   
	    941,190.00 

	OM
	                  -   
	                      -   
	            -   
	

	Revenue
	     875,125.00 
	        66,065.00 
	
	    941,190.00 

	Expenses
	
	
	
	

	Salaries*
	
	
	
	

	Administrative
	       90,000.00 
	   
	
	

	Lead Teacher
	       62,000.00 
	
	
	

	Student Services
	       55,000.00 
	
	
	

	Clerical
	       34,033.00 
	
	
	

	History
	       34,570.00 
	
	
	

	History
	       34,570.00 
	
	
	

	Science
	       36,930.00 
	   
	
	

	Science
	       45,000.00 
	
	
	

	ELA
	       55,420.00 
	
	
	

	ELA
	       57,900.00 
	
	
	

	Reading
	       42,950.00 
	
	
	

	Math
	       42,950.00 
	
	
	

	Math
	       34,570.00 
	
	
	

	School to Career Spec
	       41,740.00 
	
	
	

	Title I Math
	       36,000.00 
	   
	
	

	MTA Support Staff
	       18,000.00 
	   
	
	

	MTA Support Staff
	       18,000.00 
	   
	
	

	MTA
	       18,000.00 
	
	
	

	MTA
	       18,000.00 
	
	
	

	Special education
	       47,780.00 
	
	
	

	Special education Paraprof.
	       16,000.00 
	   
	   
	

	SPED Paraprof 
	       16,000.00 
	
	   
	

	Substitutes
	       30,000.00 
	
	
	

	
	
	
	
	

	    Salaries
	     885,413.00 
	                      -   
	            -   
	    885,413.00 

	Contract Services
	
	
	
	

	Basketball Coach 
	         2,500.00 
	
	
	

	Media Spec 
	         8,000.00 
	
	
	

	Sped Test
	         5,000.00 
	
	
	

	Bookkeeping 
	       20,000.00 
	
	
	

	Consulting
	       25,000.00 
	
	
	   

	
	       60,500.00 
	
	
	      60,500.00 

	YTD 12/31/05
	
	
	
	

	Operating Expense
	
	
	
	

	Advertising
	         5,000.00 
	
	
	

	Audit & Legal
	       10,000.00 
	
	
	

	Office Supplies
	       10,000.00 
	   
	
	

	Classroom Supplies/Technology
	       25,000.00 
	
	   
	

	Textbooks and Library
	       17,000.00 
	
	
	

	Professional Dev.
	       10,000.00 
	
	
	

	Professional Memberships
	         1,000.00 
	
	
	

	Travel
	         2,000.00 
	   
	   
	

	Massasoit Tuition
	       15,000.00 
	
	
	

	Field Trips
	         1,200.00 
	
	
	

	Repair
	         1,000.00 
	
	
	

	Dues, Charter School
	         3,500.00 
	
	
	

	Insurance Charter Board
	         4,000.00 
	
	
	

	Sports
	         1,000.00 
	
	
	

	Misc
	         1,000.00 
	
	
	

	Leases
	         8,520.00 
	
	
	

	Wells Fargo/Loan for PC's
	       27,775.00 
	
	
	

	 
	     142,995.00 
	                      -   
	            -   
	    142,995.00 

	
	
	
	
	   

	
	
	
	
	 1,088,908.00 


dissemination

Students presented nationally at Conferences. A book was published through the Project for School Innovation on Best Practices in collaboration with three other charter schools for at-risk youth. The school is involved in numerous networks in the city, state, and nationally where we tell the story of our school. Students and staff participated in a conference at Massasoit Community College in May where students displayed their work. Two student leaders at Champion Charter spoke to a crowd of over three hundred people at the Mayor’s Conference in the City which included representatives from all agencies, churches and schools in the city.
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