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Melrose Public Schools Professional Development Planning, Implementation, and Assessment Timeline
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HQPD Planning Conduct annual Elia
B ASenae ot teacher survey Plans

Activities PD Committee meetings (every 6 weeks)

Data review meetings (3 times per year)

Ongoing HQPD
Opportunities

Learning walkthroughs (twice yearly, fall and spring)

Faculty meetings (monthly, repurposed to allow for engagement in HQPD)

Grade-level meetings, which include reviewing student work (monthly, repurposed to allow for engagement in HQPD)

Lesson study (one cycle per teacher K-5)

Professional learning communities (ongoing)

PD courses (ongoing)

Model classroom observations (ongoing)

Professional development wiki updated weekly

* Districtwide

PD Days Plan Day 1

* New Teacher
Induction Program

Twice a month for 1st year teachers; once a month for 2nd year teachers

Orientation (plan or review past data after each meeting)

* Summer Institute Summer Institute

* Action Research
Ongoing throughout the year





