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Blueprint Initial Implementation Tools and Resources: Sample Theory of Action 


This sample Theory of Action describes one educator team’s thinking after exploring issues and ideas for improvement identified as part of completing the Blueprint Module 2 and using a fishbone and driver diagrams. It describes the team’s analysis as well as ideas to inform actions and next steps for improvement.

Based on our self-assessment in relation to the Massachusetts Blueprint for English Learners Success, we noticed that our school is struggling to support students designated as long-term English Learners to make consistent language gains and be academically on track across content/subject areas (including ESL). 

 We believe several factors contribute to this problem, including:
· Educators need for ongoing and sustained professional learning and coaching focused on identifying and implementing research-based strategies to support long-term English learners’ success,
· Lack of opportunities for collaboration among educators focused on improving teaching and learning of long-term English learners, and
· Unclear vision about how to best support long-term English learners’ language development throughout the day given our current programs.
 
Based on our exploration of this problem, we believe that IF WE…
· Draft a school-wide shared vision for English learners that highlight shared responsibility and an asset-based orientation,
· Identify specific evidence-based practices that support long-term English learners and provide educators with training and ongoing coaching on using and implementing these practices, and
· Establish regular opportunities for a team to review and analyze data about long-term English learners, discuss individual students’ progress, and identify interventions, supports, and/or other changes to better support students…

THEN…
· Our educators will have a better understanding of shared responsibility and their roles they play in supporting English learners,
· Our educators will be better able to provide high quality instruction for students designated as long-term English learners, and
· Our long-term English learners’ academic achievement will improve (as indicated by On Track data and MCAS scores).


image1.jpeg




image2.png
@ Crin Lewmer Bt X

& 5 C (O wmamnmmeac

i win DaabitiesSpecil Educaton

Stusent vith it o uptsd
Foma Educaton (SLFE)

Fany Resources -

Gutnce & Lave.

English Learner Education Vision & Blueprint

“The BlucpinorEngish Leamer Success provides ducalorsvah stcps thatcan b
ke o e cassroom. school, s, and s ovels o achese e Liassachusels
Vit for Encls eames Ecucation Read and e more 3600 e Vion & Beprnt

@ Sheprinfor Engsh Learner Sccess.

Massachusetts
- ENGLISH LEARNER

BLUEPRINT

Office of Language Acquisition
The Offce of Lanquge Acqisiion (OLA) s er o he Genter o nsiucion Sl
e DepatimentofFlementay and Secondan Cdcaton OLA provdes eadersnp and
Suppon dsigned o ncrease h capcyof dcaors i Hassachusetspblc schccs
1 prcvidean xcelen sdcaton o Englh samers (L) and frign snguage s
inassachuset. LA acocoornates site EL mtatves and EL oy deveiopmert.
Plsse cmat EL+caid qucsons and comments f 3 i doe mass <. lase o
oo e i cuestons and commeis 053

Vortangages@on mass ek Please & mal S SealofBerac et austons.
and comment 1053 assachsets it SeakfSbterscy @ doe mass &

ek mass odu





image3.png
@ Crin Lewmer Bt X

& 5 C (O wmamnmmeac

i win DaabitiesSpecil Educaton

Stusent vith it o uptsd
Foma Educaton (SLFE)

Fany Resources -

Gutnce & Lave.

English Learner Education Vision & Blueprint

“The BlucpinorEngish Leamer Success provides ducalorsvah stcps thatcan b
ke o e cassroom. school, s, and s ovels o achese e Liassachusels
Vit for Encls eames Ecucation Read and e more 3600 e Vion & Beprnt

@ Sheprinfor Engsh Learner Sccess.

Massachusetts
- ENGLISH LEARNER

BLUEPRINT

Office of Language Acquisition
The Offce of Lanquge Acqisiion (OLA) s er o he Genter o nsiucion Sl
e DepatimentofFlementay and Secondan Cdcaton OLA provdes eadersnp and
Suppon dsigned o ncrease h capcyof dcaors i Hassachusetspblc schccs
1 prcvidean xcelen sdcaton o Englh samers (L) and frign snguage s
inassachuset. LA acocoornates site EL mtatves and EL oy deveiopmert.
Plsse cmat EL+caid qucsons and comments f 3 i doe mass <. lase o
oo e i cuestons and commeis 053

Vortangages@on mass ek Please & mal S SealofBerac et austons.
and comment 1053 assachsets it SeakfSbterscy @ doe mass &

ek mass odu





image4.png
VEDUCATION




