	
[image: MAESELogo_695x338_color]
	
	


[bookmark: rptName]Truro

Tiered Focused Monitoring Report

Continuous Improvement and Monitoring Plan

[bookmark: onsiteVisitDate]Onsite Dates: April 22-26, 2019 

[bookmark: TierNumber]Tier Level 2

[bookmark: reportDate]Date of Final Report: 07/17/2019


	
	
	Jeffrey C. Riley
Commissioner of Elementary and Secondary Education  

	
	
	





[bookmark: SchoolYear][bookmark: rptName2]During the 2018-2019 school year, Truro participated in a Tiered Focused Monitoring Review conducted by the Department’s Office of Language Acquisition (OLA). The purpose of the Tiered Focused Monitoring Review is to monitor compliance with regulatory requirements focusing on English Learner Education. 

District/charter schools are reviewed every six years through Tiered Focused Monitoring except the districts that repeat as Tier 4 for three consecutive years. These districts’ ELE programs are reviewed every 3 years until such time they are no longer Tier 4. 

There are 13 ELE criteria that target implementation of the requirements related to ELE programs under state and federal law and regulations:

ELE 1: Annual English Language Proficiency Assessment
ELE 2: State Accountability Assessment
ELE 3: Initial Identification of ELs and FELs
ELE 5: ELE Program and Services
ELE 6: Program Exit and Readiness
ELE 7: Parent Involvement
ELE 8: Declining Entry to a Program
ELE 10: Parental Notification
ELE 13: Fallow-up Support
ELE 14: Licensure Requirements
ELE 15: Professional Development Requirements
ELE 17: Program Evaluation
ELE 18: Records of ELs

Tiered Focused Monitoring allows for differentiated monitoring based on a district’s level of need, the Tiers are defined as follows: 

Districts in Tiers 1 and 2 have been determined to have no or low risk:
· Tier 1/Self-Directed Improvement: Data points indicate no concern on compliance and performance outcomes – meets requirements.
· Tier 2/Directed Self-Improvement: No demonstrated risk in areas with close link to student outcomes – low risk.

Districts in Tiers 3 and 4 have demonstrated greater risk:
· Tier 3/Corrective Action: Areas of concern include both compliance and student outcomes – moderate risk.
· Tier 4/Cross-unit Support and Corrective Action: Areas of concern have profound effect on student outcomes and ongoing compliance – high risk.

The monitoring process differs depending on the tier assigned to the district as well as the district’s previous tier assignment.


The review process includes the following: 
1- Self-Assessment 
· District reviews English Learner Education documentation for required elements including document uploads. 
· District reviews a sample of English learner (EL) student records selected across grade levels and EL focus areas such as opt-out students, former ELs and students and/or parents who need translation and/or interpretation.
· Upon completion of these two internal reviews, the district’s self-assessment is submitted to the Department for review.


2- Verification
· Review of EL student records: The Department may select a sample of student records and request certain documentation to be uploaded to the WBMS as evidence of implementation of the ELE criteria. 
· Review of additional documents for English Learner Education
· Surveys of parents of ELs: Parents of ELs are sent a survey that solicits information regarding their experiences with the district’s implementation of English Learner Education program(s), related services, and procedural requirements.
· Interviews of staff


Report: For Tier 1 & 2 Tiered Focused Monitoring Reviews 

Within approximately 20 business days of the onsite visit, the onsite chairperson will forward to the superintendent or charter school leader the findings from the Tiered Focused Monitoring Review.  Within 10 business days of receipt of the findings, the district reviews and comments on the findings for factual accuracy before they are finalized.  After the report is finalized, all districts in Tiers 1 and 2, as part of the reporting process, will develop a Continuous Improvement and Monitoring Plan (CIMP)  for any criteria receiving a rating of "Partially Implemented," "Not Implemented," and “Implementation in Progress.” The CIMP outlines an action plan, identifies the success metric, describes the measurement mechanism and provides a completion timeframe to bring those areas into compliance with the controlling statute or regulation. District and charter schools are expected to incorporate the CIMP actions into their district and school improvement plans, including their professional development plans.




DEFINITION OF COMPLIANCE RATINGS
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Commendable
	

Any requirement or aspect of a requirement implemented in an exemplary manner significantly beyond the requirements of law or regulation.

	
	

	Implemented
	The requirement is substantially met in all important aspects.

	
	

	Implementation in Progress
	This rating is used for criteria containing new or updated legal requirements and means that the district has implemented any old requirements contained in the criterion and is training staff or beginning to implement the new requirements in such a way that the onsite team anticipates that the new requirements will be implemented by the end of the school year.

	

	Partially Implemented
	The requirement, in one or several important aspects, is not entirely met.

	

	Not Implemented

	The requirement is totally or substantially not met.

	Not Applicable 



 
	The requirement does not apply to the school district or charter school.


For more information on the Tiered Focused Monitoring approach, please go to:  http://www.doe.mass.edu/ell/cpr/?section=reports
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SUMMARY OF COMPLIANCE CRITERIA RATINGS 

	
	
English Learner Education Requirements

	IMPLEMENTED
	[bookmark: eleImplCnt]ELE 1, ELE 2, ELE 5, ELE 6, ELE 7, ELE 8, ELE 9, ELE 13, ELE 14, ELE 17, ELE 18

	PARTIALLY
IMPLEMENTED
	[bookmark: eleCritPartial]ELE 3

	NOT IMPLEMENTED
	[bookmark: eleCritNotImpl]ELE 10, ELE 15


[bookmark: blockFinalAllImplemented]

[bookmark: ImprovementAreaBlocks]
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CRITERION
NUMBER
	[bookmark: _Toc21911594]ENGLISH LEARNER EDUCATION
II. STUDENT IDENTIFICATION AND PLACEMENT

	

	Legal Standard

	
ELE 3

Initial Identification of ELs and FELs

	
1. The district uses qualified staff, appropriate procedures, and state-required assessments to identify students who are ELs and to assess their level of English proficiency in reading, writing, speaking, and listening, as appropriate for their grade.
2. Each school district shall establish written procedures, in accordance with Department of Elementary and Secondary Education guidelines, to identify students who may be ELs and assess their level of English proficiency upon their enrollment in the school district.
3. Each school district shall establish written procedures, in accordance with Department of Elementary and Secondary Education guidelines, to identify students who are Former English Learners (FELs) to be able to design and implement a process for routinely monitoring these students’ academic progress for four years following their reclassification.
Authority: ESEA; Title VI; EEOA; G.L. c. 71A, § 4; 603 CMR 14.02; G.L c. 76, § 5; 603 CMR 26.03.

	
	Rating: Partially Implemented
	District Response Required: 
	Yes



Department of Elementary and Secondary Education Comments:
Documentation and interviews indicate that the district does not follow required timelines for initial language assessment and parent notification. As a result, ELs who register in the district are not quickly and accurately identified so are provided with appropriate ELE services. The Department concludes that the district does not properly identify students who need English language support and the current initial identification procedures and practices are not in compliance with 603 CMR 14.02(1) that requires districts and charter schools to establish procedures in accordance with the Department guidelines.


	
CRITERION
NUMBER
	[bookmark: _Toc115145875][bookmark: _Toc112217877][bookmark: _Toc112217682][bookmark: _Toc112209360][bookmark: _Toc112209161][bookmark: _Toc112208965][bookmark: _Toc112206506][bookmark: _Toc86471174][bookmark: _Toc86470978][bookmark: _Toc86469674][bookmark: _Toc86469476][bookmark: _Toc86469276][bookmark: _Toc86469075][bookmark: _Toc86468873][bookmark: _Toc86468670][bookmark: _Toc86468462][bookmark: _Toc86468254][bookmark: _Toc86468045][bookmark: _Toc86467835][bookmark: _Toc86467624][bookmark: _Toc86467412][bookmark: _Toc86467199][bookmark: _Toc86466984][bookmark: _Toc86462882][bookmark: _Toc86462668][bookmark: _Toc86462453][bookmark: _Toc86462236][bookmark: _Toc86462018][bookmark: _Toc86461799][bookmark: _Toc86461579][bookmark: _Toc86461359][bookmark: _Toc86461139][bookmark: _Toc86460918][bookmark: _Toc86460697][bookmark: _Toc86460474][bookmark: _Toc86460250][bookmark: _Toc86460025][bookmark: _Toc86459800][bookmark: _Toc86459663][bookmark: _Toc86459437][bookmark: _Toc86459210][bookmark: _Toc86458984][bookmark: _Toc86458758][bookmark: _Toc86458531][bookmark: _Toc86221338][bookmark: _Toc86221109][bookmark: _Toc86220881][bookmark: _Toc86220651][bookmark: _Toc86220420][bookmark: _Toc86208268][bookmark: _Toc86199821][bookmark: _Toc83804396][bookmark: _Toc83804195][bookmark: _Toc83803993][bookmark: _Toc83803791][bookmark: _Toc68669691][bookmark: _Toc68669489][bookmark: _Toc68669286][bookmark: _Toc55637076][bookmark: _Toc55636874][bookmark: _Toc55636672][bookmark: _Toc55636469][bookmark: _Toc55636146][bookmark: _Toc55635912][bookmark: _Toc55029305][bookmark: _Toc55029091][bookmark: _Toc55027844][bookmark: _Toc55027628][bookmark: _Toc54953978][bookmark: _Toc54779157][bookmark: _Toc54778865][bookmark: _Toc54766141][bookmark: _Toc54765936][bookmark: _Toc54761597][bookmark: _Toc54761348][bookmark: _Toc54760916][bookmark: _Toc54756381][bookmark: _Toc54756060][bookmark: _Toc54755861][bookmark: _GoBack]     

	

	Legal Standard

	
ELE 10

     Parent Notification

	1. State law parental notification requirement: School districts shall, at least annually, inform the parents or legal guardians of ELs of their rights to:
i. choose a language acquisition program among those offered by the school district;
ii. request a new language acquisition program; or
iii. withdraw a student from a language acquisition program.
Notice shall be sent by mail no later than 10 days after the enrollment of the student in the school district. The notice shall, to the extent possible:
(a) be in a language that is understandable to the parents or legal guardians;
(b) contain a simple, easy to understand description of the purpose, method and content of the available programs; 
(c) inform the parent or legal guardian of the right to visit an ELE program in the school district; and
(d) inform the parent or legal guardian of available conferences or meetings to learn more about the English learner programs offered in the school district. 
2. Federal law parental notification requirement: Each local educational agency will inform parents of an English learner identified for participation or participating in an ELE program, of:
i. the reasons for the identification of their child as an English learner and in need of placement in a language instruction educational program;
ii. the child’s level of English proficiency, how such level was assessed, and the status of the child’s academic achievement;
iii. the methods of instruction used in the program in which their child is, or will be, participating and the methods of instruction used in other available programs, including how such programs differ in content, instructional goals, and the use of English and a native language in instruction;
iv. how the program in which their child is, or will be, participating will meet the educational strengths and needs of their child; 
v. how such a program will specifically help their child learn English and meet age appropriate academic achievement standards for grade promotion and graduation; 
vi. the specific exit requirements for the program, including the expected rate of transition from such program into classrooms that are not tailored for English learners, and the expected rate of graduation from high school (including four-year adjusted cohort graduation rates and extended-year adjusted cohort graduation rates for such program) if funds are used for children in high schools;
vii. in the case of a child with a disability, how such program meets the objectives of the individualized education program of the child; and
viii. information pertaining to parental rights that includes written guidance:
I. detailing the right that parents have to have their child immediately removed from such program upon their request;
II. detailing the options that parents have to decline to enroll their child in such program or to choose another program or method of instruction, if available, and
III. assisting parents in selecting among various programs and methods of instruction, if more than one program or method is offered.

This notification must be provided not later than 30 days after the beginning of the school year. 

For those children who have not been identified as English learners prior to the beginning of the school year but are identified as English learners during such school year, the local educational agency shall provide this notification during the first 2 weeks of the child being placed in an ELE program.

This notification must be in an understandable and uniform format and, to the extent practicable, provided in a language that the parents can understand.


3. The district shall send report cards and progress reports including, but not limited to, progress in becoming proficient in using English language and other school communications to the parents or legal guardians of students in the English learners programs in the same manner and the frequency as report cards and progress reports to the other students enrolled in the district. The reports are, to the maximum extent practicable, written in a language understandable to the parent/guardian.
Authority:  ESEA; G.L. c. 71A, §§ 7, 12; 603 CMR 14.02.


	
	Rating: Not Implemented
	District Response Required: 
	Yes



Department of Elementary and Secondary Education Comments: 
Documentation indicates that the district does not have initial and annual notification letters to parents to inform them of their child's placement in an ELE program and other required information that needs to be communicated to parents.

	

CRITERION
NUMBER
	[bookmark: _Toc115145880][bookmark: _Toc112217882][bookmark: _Toc112217687][bookmark: _Toc112209398][bookmark: _Toc112209199][bookmark: _Toc112209003][bookmark: _Toc112206544][bookmark: _Toc86471212][bookmark: _Toc86471016][bookmark: _Toc86469712][bookmark: _Toc86469514][bookmark: _Toc86469314][bookmark: _Toc86469113][bookmark: _Toc86468911][bookmark: _Toc86468708][bookmark: _Toc86468500][bookmark: _Toc86468292][bookmark: _Toc86468083][bookmark: _Toc86467873][bookmark: _Toc86467662][bookmark: _Toc86467451][bookmark: _Toc86467239][bookmark: _Toc86467025][bookmark: _Toc86462923][bookmark: _Toc86462709][bookmark: _Toc86462494][bookmark: _Toc86462277][bookmark: _Toc86462059][bookmark: _Toc86461840][bookmark: _Toc86461620][bookmark: _Toc86461400][bookmark: _Toc86461180][bookmark: _Toc86460959][bookmark: _Toc86460738][bookmark: _Toc86460515][bookmark: _Toc86460291][bookmark: _Toc86460066][bookmark: _Toc86459841][bookmark: _Toc86459478][bookmark: _Toc86459251][bookmark: _Toc86459025][bookmark: _Toc86458799][bookmark: _Toc86458572][bookmark: _Toc86221379][bookmark: _Toc86221150][bookmark: _Toc86220922][bookmark: _Toc86220692][bookmark: _Toc86220461][bookmark: _Toc86208306][bookmark: _Toc86199859][bookmark: _Toc83804434][bookmark: _Toc83804233][bookmark: _Toc83804031][bookmark: _Toc83803829][bookmark: _Toc68669729][bookmark: _Toc68669527][bookmark: _Toc68669324][bookmark: _Toc55637114][bookmark: _Toc55636912][bookmark: _Toc55636710][bookmark: _Toc55636508][bookmark: _Toc55636186][bookmark: _Toc55635952][bookmark: _Toc55029345][bookmark: _Toc55029131][bookmark: _Toc55027884][bookmark: _Toc55027668][bookmark: _Toc54954018][bookmark: _Toc54779197][bookmark: _Toc54778905][bookmark: _Toc54766181][bookmark: _Toc54765976][bookmark: _Toc54761637][bookmark: _Toc54761388][bookmark: _Toc54760956][bookmark: _Toc54756421]     

	

	Legal Standard

	
ELE 15
Professional Development Requirements

	
1. Districts with ELs must develop a professional development plan and provide training for teachers in second language acquisition techniques for the re-certification of teachers and administrators.  In accordance with 603 CMR 44.06(1)(a), educators with professional licenses must earn at least 15 Professional Development Points related to SEI, English as a Second Language or Bilingual Education in order to be eligible to renew their licenses. 

2. Districts awarded Title III funds must provide effective professional development to classroom teachers (including teachers in classroom settings that are not the settings of language instruction educational programs), principals, administrators, and other school or community-based organizational personnel, that is — 
(A) designed to improve the instruction and assessment of ELs;
(B) designed to enhance the ability of such teachers, principals, and other school leaders to understand and implement curricula, assessment practices and measures, and instructional strategies for ELs;
(C) effective in increasing children's English proficiency or substantially increasing the subject matter knowledge, teaching knowledge, and teaching skills of such teachers; and
(D) of sufficient intensity and duration (which shall not include activities such as one-day or short-term workshops and conferences) to have a positive and lasting impact on the teachers' performance in the classroom, except that this subparagraph shall not apply to an activity that is one component of a long-term, comprehensive professional development plan established by a teacher and the teacher's supervisor based on an assessment of the needs of the teacher, the supervisor, the students of the teacher, and any local educational agency employing the teacher, as appropriate.

Authority: ESEA; EEOA; G.L. c. 71, §§ 38G and 38Q; 603 CMR 44.06(1)(a).


	
	Rating: Not Implemented
	District Response Required: 
	Yes



Department of Elementary and Secondary Education Comments: 
Submitted documentation indicates that a professional development plan does not exist to provide training in second language acquisition for ESL staff to earn 15 PDPs toward recertification as required under state statute 603 CMR 14.07.
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