
DATA VISTA STRATEGIC SCHOOL PLAN DRAFT 
 
School Goals 
 
The Holland Elementary School is currently considered a level 5 school. Due to underperformance on the 
MCAS in the 2012-2013 school year, the school will be placed into the hands of the state of 
Massachusetts at the end of the 2013-2014 school year. The goals of turnaround schools are strategically 
aligned with previous year ELA and Math MCAS performance. Measureable Annual Goals (MAGs) are 
issued by the state for each year a school is under turnaround status. From analysis of MCAS 
information, the state and administration at the Holland have set their CPI and SGP targets for its lowest 
performing subgroups based on previous year MCAS results. On the 2013 spring MCAS, the lowest 
performing subgroups were (1) male students at the Holland and (2) students with disabilities (SWD). 
Below are the CPI and SGP targets for these subgroups in the 2013-2014 school year: 
 
CPI TARGETS FOR LOWEST PERFORMING SUBGROUPS 

Group 2013 CPI 2014 CPI Target Difference 
All Students ELA 54.9 66.5 -11.6 

SWD ELA 44.9 60.9 -16 
Males ELA 49 (No Target for Males)   

All Students Math 61 69.9 -8.9 
SWD Math 50.7 61.9 -11.2 

Males Math 59.7 (No Target for Males)   
 
SGP TARGETS FOR LOWEST PERFORMING SUBGROUPS 

Group 2013 SGP 2014 SGP Target Difference 
All Students ELA 47 51 -4 

SWD ELA 42 51 -9 
Males ELA 25 51 -26 

All Students Math 47 51 -4 
SWD Math 42 51 -9 

Males Math 37 51 -14 
 
The Holland is striving to improve differentiating instruction within the classroom to meet the needs of its 
students with disabilities and male population. The principal and school are also aware of specific student 
learning challenges relative to their performance on the MCAS. Therefore, the school has created some 
“Student Learning Goals” for the 2013-2014 school year. The challenges were identified as the following: 
(1) Students are struggling with open response items on the ELA MCAS. On average, students scored 
between 14-22% points below the state across all grade levels, (2) Students are struggling with “Key 
Ideas and Details” on the ELA MCAS. On average, students scored between 14-28% points below the 
state across all grade levels, (3) Students are struggling with open response items on the Math MCAS. 
On average, students scored between 16-25% points below the state across all grade levels, and (4) 
Students are struggling with “Number and Operations in Base Ten” on the Math MCAS. On average, 
students scored between 18-27% points below the state across all grade levels.  
 
  



From these challenges, the following “Student Learning Goals” are being implemented for the 2013-2014 
school year: 
 
ELA MCAS Goals 
 

(1) Increase the CPI by 11.6 points to reach our 2014 target of 66.5 for all students and increase our 
SGP by 3 points to reach our SGP target of 51.0. In order to achieve this goal, 75% of students 
will score a 2 or better on open response items. 

(2) Increase the CPI by 11.6 points to reach our 2014 target of 66.5 for all students and increase our 
SGP by 3 points to reach our SGP target of 51.0. In order to achieve this goal, 70% of students 
will score proficient on “Key Ideas and Details”. 

 
Math MCAS Goals 
 

(3) Increase the CPI by 8.9 points to reach our 2013 target of 69.9 for all students and increase our 
SGP by 4 points to reach our SGP target of 51.0. In order to achieve this goal, 75% of students 
will score a 2 or better on open response items. 

(4) Increase the CPI by 8.9 points to reach our 2013 target of 69.9 for all students and increase our 
SGP by 4 points to reach our SGP target of 51.0. In order to achieve this goal, 75% of students 
will score proficient on “Number and Operations Base Ten”. 

 
Through regular progress monitoring meetings led by T3 Content Leaders in ELA and Math, the Data 
Leadership Team, the Differentiation Team, the School Climate Team, and the Writing Leadership Team, 
these goals will become measurable targets to reach throughout the year. 
 
During the first Instructional Leadership Team (ILT) Meetings of the 2013-2014 school year, the teachers 
and administration at the Holland decided to focus on achieving three main goals. These goals were: (1) 
providing a safe learning environment for all students, (2) differentiating instruction within the classroom, 
and (3) meeting the needs of all students at the Holland. 
 
Mindset and Culture 
 
Core Values  
The Holland prides itself on creating a safe environment for all of its students. Through a collaborative 
effort between the administration, staff, parents, and community, the school puts safety as its highest 
priority. The school acknowledges that academic excellence from its students is equally as important as 
creating moral citizens. This is reflected in the Holland School Pledge: 
 
 “We are beautiful people. We will learn, grow, and become strong. As a scholar of the John P. Holland 
School, I must learn to respect myself, my teachers, and my fellow classmates. I must strive to do my 
best work in all academic subjects. I must discipline myself at all times.” 
 
The culture of the teachers and partners is reflected on their continual effort to engage families and 
members of the community to help students make smart decisions inside and outside of school. There 
are posters around the school that say R.I.S.E. in the Hallway. R.I.S.E. stands for I show Respect, I make 
Ideal choices, I am Safe, I show Effort. There is also a large dragon poster (the dragon is the Holland 
mascot) located close to the front office. Any student that exhibits good behavior throughout the week is 
given a dragon scale that they place on the dragon. This immediate feedback allows students to reflect on 
their decisions and work towards a common goal.  
 
School Vision 
The Holland administration has crafted a vision which states, “The Holland Elementary School will be a 
safe and welcoming environment for all students, teachers, and our families. The school community will 
work collaboratively to create a culture of equity for all, by ensuring that every student has access to a 
high quality curriculum, supported by rigorous instructional practices that are driven by student data.” This 



vision is aligned with the Holland goals for the 2013-2014 school year. Over the past two years, the 
school has been inundated with partners that have helped direct the school towards understanding the 
importance of using data to drive instruction. At this point, the importance of using data has only been 
disseminated to members of the administration. This year, the vision is to utilize data at more of a teacher 
level. Using classroom specific information to help progress monitor students and reteach certain 
academic standards that students may need more time to grasp.  
 
School Climate 
During the initial ILT meetings for the 2013-2014 school year, T3 teachers decided to develop a school 
climate team. The goal of this team is to “Support the social-emotional needs of students and their 
families by providing access to research based resources and tools (Open-Circle and PBIS). The School 
Climate Team will work to enhance the consistent use of these resources through data-collection, 
monitoring and re-assessment.” This team has started to organize staff/teacher get-togethers, especially 
over the past couple of weeks after news of the school’s Level 5 placement. Along with the School 
Climate Team, most teachers understand the challenges of working with students in the community that 
surrounds the Holland Elementary School. According to 2010 Census information of the Bowdoin-Geneva 
neighborhood that surrounds the school, 24% of youth that live in this area lives below the Federal 
Poverty Level. Due to struggles to combat violence and poverty in the area, the climate of the staff and 
students may be tense at times; however there is an underlying bond and love for the school and the 
people that comprise of the Bowdoin-Geneva community. 
 
Early Warning Indicators (Attendance, Behavior, Coursework) 
 
Status of the Holland Elementary 
 
The John P. Holland Elementary School’s current status as a Level 5 school does not keep it under 
consideration as a “turnaround” school. The school will fall under state receivership and more changes 
will be made at the end of the 2013-2014 school year. In its first three years as a turnaround school, 
school leadership developed and implemented certain school-wide goals. They have been required to 
meet Measurable Annual Goals (MAGs) that are issued by the state of Massachusetts. Due to regressive 
performance on the MCAS in the spring of 2013, they were not able to meet their Composite 
Performance Index (CPI) MAGs for the 2012-2013 school year. [see table below] 
 

Subject Component Student (Grades 3-5) 2013 Goal Actual 2013 Difference 
ELA Average CPI All Students 65.1 54.9 -10.2 
ELA Average CPI SWD ELA 65.1 44.9 -20.2 

Math Average CPI All Students 64 61 -3 
Math Average CPI SWD Math 64 50.7 -13.3 

 
*SWD stands for Students With Disabilities 

 
Overall Wins and Areas of Growth at the Holland Elementary 
 
Historically, there have been some overall wins and areas of growth at the Holland for the last three to 
four years. Some of them include: 

 
  



1. ELA MCAS Student Growth Percentile in the 5th Grade (SGP) 
 

From 2010 to 2012, 5th and 4th grade ELA SGP has been a win. However, there was an unfortunate 
downturn in SGP in the 4th grade in 2013. There was a continual increase in the percent of 5th graders 
with an SGP indicating moderate to very high growth from 49% in 2010 to 74% in 2013. Students with an 
SGP demonstrating very low growth to low growth decreased from 49% in 2010 to 26% in 2013.  

 
 
2. Math MCAS Proficiency 
 
Since 2007, there has been an increasing percentage of students that are proficient or advanced in Math 
MCAS at the Holland. There has been a 9% increase in the proficient/advanced bracket over the past 7 
years. 
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3. ELA MCAS Success Among FLEP Students 
 
In 2013, students that were considered Former Limited English Proficient students obtained an average 
CPI of 81 on the 2013 MCAS. This surpasses the overall student average CPI by 27 points. 
 

 
 
Holland Instructional Model 
 
The school’s instructional model consists of classrooms that are separated for English language learners 
and special education students. These separated classes are known as SEI (Sheltered English 
Instruction) and SAR (Social and Academic Remediation). At the Holland there is a Spanish and 
Vietnamese SEI class along with one SAR class in each grade 1 to 5. In all SEI classrooms, students 
study English as a Second Language (SEL) as well as mathematics, science, history/social studies, 
reading and writing. The courses, books and materials are designed specifically for English language 
learners to meet state curriculum standards.  
 

Attendance, Behavior, and Coursework (ABC) Initiatives 

1. Attendance Team 
 
The Holland has an attendance team that consists of school partners, school staff, and members from the 
district. The team is headed by the school’s social worker and members of the team include City 
Connects counselors, a liaison from the mayor’s office, a representative from Boston Public Health 
Commission, City Year program manager and team leader, City Year VISTA, the school nurse, and a 
school staff member responsible for making home visits. The representative from Boston Public Health 
Commission takes referrals for students whose attendance is related to family health issues. The rest of 
the team identifies chronically absent and tardy students, tracks their progress throughout the year, and 
facilitates a collaborative effort to improve student attendance. City Year corps members perform morning 
greeting as a way to help get students excited and engaged when they first enter the building. Corps 
members also make phone calls home to parents whose students are not present in school as well as 
positive phone calls to parents whose students have shown improvement in their attendance. 
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2. City Year Lunch Buddies 
 
City Year corps members implement a Social Emotional Learning (SEL) program called “50 Acts of 
Kindness”  during the student lunch block.  This program consists of corps members eating lunch with 
students who display social emotional challenges and act as mentors who encourage their social 
emotional development while modeling positive behavior.   
 
3. Other Partners in SEL  
 
The Holland also implements PBIS (Positive Behavioral Intervention and Supports), Open Circle, as well 
as small groups run by the social worker.  As stated by Open Circle,  “Open Circle is a universal social 
and emotional learning program focused on two goals: 1) Strengthening students' SEL skills related to 
recognizing and managing emotions, developing care and concern for others, establishing positive 
relationships, making responsible decisions, and handling challenging situations constructively and 2) 
Fostering safe, caring and highly-engaging classroom and school communities.” 
 
4. City Year Starfish Afterschool Program and Course Coaching 
 
This year City Year corps members will develop lesson plans centered on student coursework. Course 
coaching is a designated time in the Starfish afterschool program that allows corps members to work with 
students in small group and 1-on-1 tutoring sessions to bridge student gap in understanding of 
coursework and homework.  
 
Staff 
 
Professional Development (PD) 
The Holland’s PD program consists of a myriad of different meetings and purposes. There are Common 
Planning Time (CPT) meetings, Instructional Leadership Team (ILT) meetings, Leadership Committee 
meetings, ANet Data Meetings, Academic Achievement Framework (AAF) meetings, and Parent 
Engagement events. Planning PDs occur approximately twice a month and consist of grade level teams 
meeting together to plan their instruction for the following two weeks. This is considered part of the CPT 
for all teachers. At the beginning of the 2013-2014 school year, Leadership Committees were created to 
help align teachers with common school goals. These teams are intended to allow teachers to action plan 
ways to help achieve these goals throughout the year. Teachers were given the opportunity to become a 
member of the Data Leadership Team, the Differentiation Team, the School Climate Team, or the Writing 
Leadership Team. Once part of a team, these meetings are held every four weeks to action plan. The 
goal of these Leadership Committee teams is to have a member from each grade at the Holland to 
provide input and help with the action plans. These ideas are then brought back to ILT meetings that are 
held every two weeks to discuss among all teacher leaders. Every six weeks, a representative from ANet 
visits the Holland two separate times to run a Data meeting centered around student performance on the 
ELA and Math ANet. Teachers in grades 2-5 use this information to develop action steps and discuss 
best practices. Grade level teams in grades K and 1 meet to discuss DIBELS, TRC, BAS, and other 
relevant data while also developing action steps. AAF meetings occur twice a month. From BPS: “The 
Academic Achievement Framework is a multi-tiered system of support to address the academic, 
behavioral, and English language development of all BPS students. AAF involves continuous monitoring 
of students’ academic progress, identifying areas where students are struggling, and applying 
appropriately intensive interventions until the barriers to learning are addressed.” These meetings focus 
on students that need extra support and identify ways to move past certain challenges that prohibit them 
from achieving in the classroom. Parent engagement events occur approximately once every two months 
and include events such as parent teacher conferences. 
 
  



Students 
 
Demographics 
 
The Holland serves 734 students from a diverse set of backgrounds. 
 

Enrollment by Race/Ethnicity 
Race % of School 
Asian 12.64% 

African American 44.10% 
Hispanic 40.70% 

Multi-Race, Non-Hispanic 1.53% 
Native American 0.11% 
White/Caucasian 0.92% 

 
Intervention Identification 
Previously, students in grades K-2 are identified for intervention based on text reading and 
comprehension (TRC) levels. This year, there has been a shift to the use of the Benchmark Assessment 
System (BAS) developed by Fountas and Pinnell. It also relies on reading and comprehension levels to 
categorize student performance. Grade 2 also uses the ANet assessment as a progress monitoring tool. 
Grades 3-5 use the BPS Predictive and Midterm assessments, as well as the ANet assessment to identify 
students for intervention. Grades 3-5 also use the Developmental Reading Assessment (DRA) to identify 
students for intervention. The Holland has an hour long tiered intervention block every day for re-teaching 
strategies based on ANet results.  
 
Student Support Services 
The school has partnered with City Connects to assist in providing social/emotional support for students 
throughout the school day. The Holland also employs a social worker, school psychologist, and a school 
nurse to help support students with health and family related issues. 
 
Extended Learning Time 
The school has two extended learning programs in place for the 2013-2014 school year. City Year offers 
a starfish afterschool program which involves an hour of individualized academic support and tutoring and 
30 minutes of enrichment every Monday through Thursday. Five Star is another afterschool program that 
works with students on a variety of activities including homework assistance, writing, and performing arts.  
  
Partnerships 

Achievement Network (ANet) 
The Achievement Network works with the school administration and school leadership teams to help 
promote a sustainable practice of progress monitoring and standard-based instruction among teachers. 
The Holland administers 3 ANet assessments (usually 4, with the exception of this year) in the subjects of 
ELA and Math throughout the year to grades 2-5. These assessments are used to affectively identify 
student performance on certain standards that will be tested on the spring MCAS. Under the leadership of 
the ANet Coach Zachary Parker, teachers identify and target weaknesses in student learning. In addition 
to administering the assessments, Zachary and one other teacher facilitate data review meetings for the 
entire faculty in grades 2-5. K1, K2, and 1st grade also attend these meetings to familiarize themselves 
with the new common core standards. The data meetings consist of reviewing the results, breaking down 
standards and individual questions and creating action plans among grade level teams in order to target 
instruction and differentiate based on student need.  
 
City Year 
City Year is focused on fighting the national dropout crisis. City Year corps members serve as tutors, 
mentors, and role-models in schools to help students stay on track or get back on track to graduate.  
Corps members achieve this by focusing on 3 early warning indicators: attendance, behavior, and 



coursework in English and Math.  At the Holland, each corps member is partnered with a 
teacher/classroom in grades 3-5.  Corps members provide individual and small group interventions with 
students throughout the day, provide whole class support, act as mentors through a behavior initiative 
called “50 Acts of Kindness,” make phone calls home to students who miss school, design bulletin boards 
and data displays in order to engage students and families, and run an afterschool program focused on 
homework help, enrichment, and social justice.   
 
City Connects 
City Connects is an organization that provides schools with counselors who provide social/emotional, 
health, and family related support.  At the Holland, two City Connects counselors work with teachers and 
other school staff to assess each child’s strengths and needs in four domains: academic, 
social/emotional, health, and family.  Based on this information, students are connected to a set of school 
and community based services.  The counselors assist families to take the necessary steps to access the 
services and enrichment activities recommended for their children.  Additionally, the City Connects 
counselors collaborate with teachers to develop effective classroom interventions around behavioral, 
social/emotional, and health concerns.  Many times the counselors pull students from classrooms who 
are demonstrating social emotional issues in order to help the student return to an appropriate state 
where they will not disrupt their classroom. 
 
Teach Plus 
The Holland has a strong partnership with Teach Plus. Teach Plus has had a significant impact on the 
school’s operations and instruction within the classroom over the past couple of years. There are 15 
Teach Plus teacher leaders at the Holland this year. These teachers play a pivotal role in planning among 
grade-level teams during common planning time meetings (CPT) and data meetings. There is a strong 
focus this year on utilizing the expertise of these teacher-leaders to assist in deviating instruction and 
using data to group students based on need. Grade level teams are working with these Instructional 
Leadership Teams (Data Leadership Team, School Climate Team, and Differentiated Instruction Team) to 
help teachers solve the problems of reaching every student at the Holland. 
 
Use of Data 
 
Assessments 
 
1. TRC (Grades K-2) 
TRC stands for text reading and comprehension and is assessed 3 times throughout the year: one start of 
the year, one mid-year, and one end of year. Its used to help identify students that may be struggling with 
reading comprehension. During the 2013-2014 school year, the administration and teachers at the 
Holland decided to move away from the use of TRC. The BAS assessment is now being used to identify 
reading comprehension levels among K-2 grade students, however, teachers are still utilizing this 
assessment to identify student levels from previous years.  
 
2. BAS – Fountas and Pinnell (Grades K-2) 
BAS stands for benchmark assessment system and is assessed 3 times throughout the year. This 
assessment also provides information on student comprehension and allows teachers to track progress 
by administering the assessment at the start of year, middle of the year, and end of year. Unlike the TRC, 
BAS provides teachers with resources from “assessment to instruction via proven classroom practices 
such as guided reading and read aloud” techniques. This system is starting to be implemented throughout 
grades K-2.  
 
3. DIBELS Next (Grades K-3) 
During the 2013-2014 school year, the Holland Elementary is transitioning to the new version of DIBELS. 
In the past this assessment has strictly been a one-minute fluency measure to help monitor each 
student’s development in foundational reading skills. However, the new version “DIBELS Next” includes a 
new comprehension section for 3rd through 6th grades. This will be used in conjunction with the BAS 
assessment. 



 
4. DRA (Grades 3-5) 
DRA stands for Developmental Reading Assessment. This assessment is being prioritized as the most 
efficient progress monitoring tool at the Holland to identify students’ reading levels, accuracy, fluency, and 
comprehension. Our ELA specialist is helping City Year to administer this assessment at the start of year, 
mid-year, and end of year. Tasks measured by the DRA test are divided into several skill sets. Rhyming, 
alliteration, segmentation, and phonemic awareness are tested in the phonemic awareness section. 
Letter naming, word-list reading, spelling, decoding, analogies, structural analysis, and syllabication are 
tested in the alphabetic principle/phonics portions. Oral reading fluency (words per minute) for contextual 
reading are tested under fluency. Vocabulary, comprehension, and reading engagement skills are also 
measured in the test.  
 
5. BPS Predictives, BPS Mid-Year (Grades 3-5) 
The BPS Predictives and Mid-Year assessments assess students on the 2011 Massachusetts state 
standards. The Predictive assessment comprises of standards that have been taught from the previous 
year and standards that will be taught in the beginning of the current school year. Therefore, the first half 
of the test consists of questions with standards that should have been taught from the previous year (their 
scores reflect their ability to retain this information over the summer) and the second half of the test 
consists of questions with standards that will be taught in the beginning of the school year. The Predictive 
assessment is usually administered in September. The Mid-Year assessment consists of questions from 
current year standards and is designed to assess students on what they have already been taught 
through the first half of the year. 
 
6. ANet (Grades 2-5) 
ANet assessments are administered four times throughout the year. The testing cycle is every 6 weeks 
and there is a Math and ELA assessment administered during each cycle. During the 2013-2014 school 
year, the administration at the Holland has decided to test students during the first three cycles (not 
testing students during the last cycle in March – this last cycle of assessments is too close to MCAS 
testing). The assessment is designed to predict MCAS performance and the ability of students to 
comprehend major standards that align with the common core. The ANet assessment is not designed for 
progress monitoring. Each interim is meant to be more difficult than the last and includes an increasing 
number of standards that students should be grasping at certain points in the school year. 
 
Data Continuum 
The Holland Elementary School can be identified as Routine along the data continuum. However under 
strong motivation from the school administration, the school is in the process of moving towards 
Refinement. The school is consistently using data to identify certain areas of improvement in overall 
school goals. However, the identification of these needed improvements are not continuously being 
developed into action plans. With strong coaching from partners and staff, there is hope that the use of 
data to solve problems will be more apparent in the future. This is a big improvement from previous years, 
which the school could have been identified as Non-Use or Orientation along the data continuum. It is 
promising to see that the Holland is always trying to improve their data review practices. 
 
Strengths 
 
ANET Partnership 
Over the past two years, the Holland has become a more data-driven school at the administrative level. 
However, this culture has not been advanced to many of the teachers and staff members at this point. 
There is a strong need for teachers to be more apt at analyzing student level data and using it to 
differentiate instruction in the classroom. The school’s partnership with ANET has been one of the 
consistent ways that this information and training has been passed along at the teacher level. As the 
partnership continues to grow this year, there are regularly scheduled data meetings for teachers of all 
grade levels to discuss student-level data. At these meetings, the ANET Math and ELA assessment 
scores are analyzed and standards that students repeatedly struggle on are identified. This allows 



teachers to pinpoint certain areas that need re-teaching and allows them to become well-versed with the 
common core standards.  
 
Attendance 
The school’s attendance rate has fluctuated from 2006 to 2012. The Holland Elementary school has seen 
its lowest attendance rate in 2009 of 92.3% and a high of 93.6% in 2012. Last year, the school worked 
hard to improve its attendance rate by creating an attendance team led by the school’s social worker. 
Despite the increased efforts, the attendance rate for 2013 was 93.4%, still below the high of 93.6% seen 
the year before. As a part of the team this year, our goal is to continue to reach students that fall below 
90% attendance as well as find rewards for students that have shown an improvement in attendance or 
have shown perfect attendance. There has been an even greater push for parent engagement by making 
repeated phone calls home to students that are chronically absent (students with an attendance rate 
below 90%). A school staff person has also been assigned to make home visits to students that will not 
respond to phone calls addressing these concerns. A representative from the mayor’s office, as well as 
from Boston Public Health is also making efforts to reach students at the Holland that repeatedly fall into 
the category of chronic absenteeism. This team has already shown some success with current percent 
Attendance at the Holland hovering around 93.9% for the 2013-2014 school year. 
 
Behavior Management 
At the start of the 2012-2013 school year, the Holland Elementary hired a Dean of Discipline, Mr. Shelton. 
His primary role is to support the school with behavior issues. When a student is being disruptive in class, 
they are often sent out of the classroom and to Mr. Shelton’s office to have a discussion about their 
behavior. This allows teachers to redirect attention away from disruptive behavior and back to learning 
inside of the classroom. Although this approach has helped teachers, this has been an increasingly 
burdensome task for Mr. Shelton. He has become inundated with students on a daily basis. City 
Connects employees have helped with the constant flow of students, and there has been a pretty good 
system to get students under control and back to class ready to learn.  
 
Areas of Improvement 
 
Behavior Tracking 
The previous VISTA developed a very intuitive and useful behavior tracker. All of the student names have 
been inputted into the system and it is currently in use. City Connects partners asked all teachers to fill 
out “exit tickets” to students that referred to the office. This exit ticket has information that is then inputted 
into the system. City Connects is currently responsible for keeping the system up to date and update 
responses to office visits on a weekly basis. This system has been able to show important information 
related to behavior management, such as: (1) Repeated offenders, (2) Highest number of incidents – time 
of day, (3) Highest number of incidents – area of school, and (4) Type of incident. This information is 
useful for the administration and the Dean of Discipline to pinpoint times when incidents are highest, as 
well as repeated problems throughout the school. So far there hasn’t been large participation from 
teachers, but teachers that have used the system have been able to generate responses that will help 
them solve problems before they happen in the classroom and in the school.  
 
Parent/Guardian Engagement 
Although many initiatives are in place to facilitate communication between the school and 
parent/guardians of students of the Holland, there seems to be a large disconnect in participation. The 
school’s attendance team is striving to communicate student successes around good attendance through 
rewarding students with Perfect Attendance certificates, Most Improved Attendance certificates, and 
Highest Homeroom Attendance certificates. There has also been use of certificates for students that 
exhibit good behavior on a monthly basis. However, there is still a need to effectively discuss and 
communicate student performance in the classroom with parents and guardians. Report card conferences 
have never been used at the Holland, and the only form of communication about student performance to 
parents/guardians has been generated through quarterly report cards.   
 
  



Teaching to the Needs of All Students  
The Holland teachers have expressed concern with the large range of ability of students in their 
classrooms. It has been difficult for teachers to successfully differentiate instruction to all students. 
Although Tiered Intervention Blocks, SAR placement classes, ESL placement classes, and one-on-one 
interventions with City Year Corps members in grades 3-5 have been implemented, students with 
disabilities are still struggling to catch up to their academic peers. This has also been a detriment to 
students that are currently on track. Teachers have not been able to fluidly advance in their curriculum 
due to this situation.    
 
Technical Skills 
Although there is an increased sense of data usage within the classroom, teachers are still not 
comfortable interacting with student-level data on their own. Many teachers do not have the computer 
skills, or excel skills to make the process more efficient. Most teachers at the Holland have access to 
certain assessment databases, such as ATI-Predictives, ANET, etc. to help them pinpoint certain 
standards that their students are struggling with, but are not familiar with the capabilities these databases 
have to offer. 
 
Mission Statement 
 
“As a VISTA, I strive to make a positive difference in the lives of the students at the John P. Holland 
Elementary School. Through strong collaboration with the administration, staff, teachers, City Year, and 
students, I hope to send a ripple throughout the school of educational and intellectual self-confidence. I 
hope to promote a sustainable school environment centered on teacher use of data to drive instruction.” 
 
Five Strategic Goals 
 

 Create a Grouping Template for Teachers 
 Communicate with teachers that already use a grouping template (gain best practices) 
 Identify the challenges of using the templates 
 Identify teachers that are advocates of this approach 
 Effectively communicate this tool to the administration and teachers 
 Support teachers and progress monitor the tool 
 

This project will help address the need to support students with a wide range of ability within the 
classroom. This will help teachers differentiate instruction to all students at the Holland. 
 
 Conduct an Excel Training for Teachers 

 Identify areas of need for the excel training (what skills do teachers want to learn?) 
 Discuss this need to the administration 
 Organize a time(s) to schedule the training(s) 
 Support teachers in their use of Excel after training(s) 

 
This project will help address the need to improve teacher’s “technical skills” and allow them to take 
ownership of their own student-level data. This will also build confidence to use more technology as a 
tool to support students. 
 
 Lead a PD to Discuss the Success of the Behavior Tracker 

 Analyze and organize the information from the Behavior Tracker 
 Discuss this information with City Connects and Dean of Discipline 
 Organize a time to discuss this with teachers 
 Talk to teachers about better supporting them with the Exit Ticket process 

 
This project will help teachers gain a better understanding of the importance of behavior tracking. It 
will allow teachers to action plan ways to better manage behavior within their classroom and be 
aware of certain times of day that students are prone to misbehave. 



 
 Provide Resources to City Year Team – Action Plan Interventions 

 Discuss the data review technique used at City Year (predictions, observations, etc.) 
 Facilitate a team Data Meeting to help CMs gain understanding of data 
 Communicate best practices to Evaluation Coordinator 
 Partner with Coursework Coordinators to help identify ways of using data in afterschool 
 Support the team with future Data Meetings, use of data to drive interventions 

 
This project will help City Year Corps members understand the importance of using data to drive 
instruction. By going through the process of data review, it will allow CMs to gain a better idea of how 
to prepare for interventions with their students. This will also help to differentiate instruction and teach 
to the needs of all students at the Holland. 
 
 
 Create Progress Reports 

 Obtain information from Stephanie Bitton about mail merger 
 Learn how to mail merge images  
 Communicate the use of this to City Connects and the administration 
 Develop a progress report and compile information into a template 
 Help generate the first progress reports and talk to administration about sustainability 

 
This project will help with parent/guardian engagement. It will allow parent/guardians to have a better    
understanding of their child’s performance in school in a more up-to-date way. It will give 
parent/guardians to progress monitor their children and bridge communication  

 
Strategic Plan 
 
Plan Summary 
 
Create a Grouping Template for Teachers 
For this project I’ll have to initially identify teachers that are currently grouping students based on 
performance on assessments, exit tickets, etc. during their teaching lessons. After identifying these 
teachers, I’ll build relationships with them to determine their best practices. This would also be a great 
opportunity to learn certain challenges they may be identifying with their own grouping techniques. Next, it 
is imperative to find teachers that support the idea of group learning and placing students into groups to 
help differentiate instruction. Once obtaining a list of teachers that are interested, I’ll make sure to 
communicate this grouping template as a tool for teachers to the administration. The administration and I 
will find a good time to roll this out to teachers at the Holland. I’ll continue to support teachers throughout 
the initial phases of its use and monitor its progress. It would also be great to set up time in a PD to best 
practice share teacher’s use of the template within the classroom.  
 
Conduct Excel Training for Teachers 
After serving at the Holland for a couple of months, it has become apparent that teachers are receptive to 
the use of Excel to look at student-level data. However, there has not been any formal training on basic 
functions of the program or training on skills that need to be learned to make its use effective. Therefore, 
it would be beneficial to start communicating with teachers to identify certain skills that they would like to 
learn. Once obtaining a list of skills, I can start to generate a plan for effectively teaching these skills to 
teachers. With help from the administration, we can find time to roll out this information over a PD, during 
data meetings, or any other time they see appropriate. Once the roll out has happened, I’ll make sure to 
support teachers by providing an open line of communication to ask questions or concerns about Excel.  
Learning simple functions of Excel may help teachers build confidence to use more technology as a tool 
to support students at the Holland. 

 
  



Discuss the Success of the Behavior Tracker at a PD 
Last year’s VISTA (Karthik) was able to develop a very intuitive Behavior Tracker that is starting to be 
used throughout the school. City Connects partners have been inputting these responses into the system 
to help keep a log of incidences that have happened throughout the school year. The Behavior Tracker 
does a great job organizing information to analyze many different factors related to behavior management 
and discipline. It would be very useful to organize this information from the tracker and discuss this with 
City Connects partners and the Dean of Discipline, Mr. Shelton. After organizing this information from the 
tracker, it would be great to roll some of this information out to teachers to show the benefit of using the 
system. This project will help teachers gain a better understanding of the importance of behavior tracking 
and it will allow teachers to action plan ways to better manage behavior within their classroom. It would 
also be great to demonstrate the success of tracking behavior by using my City Year team’s system as a 
model. 
 
Provide Resources to City Year Team – Action Plan Interventions 
As an organization, City Year is increasingly moving towards more data-driven instruction. I think that it is 
essential to teach Corps members the importance of using data to help with their interventions with 
students. One way of doing this would be through bi-weekly Team Data Reviews. It is important to first 
communicate this need to the Program Manager and Team Leader at the Holland. Once gaining support 
from them, as leadership we can start to discuss what data-driven instruction will look like for our team. 
The first Data Meeting will be centered on the process of looking at student-level data. We will discuss the 
data review technique used at City Year (predictions, observations, inferences, conclusions, next steps) 
to help them understand the importance of looking at all aspects of the information. Then, in future 
meetings it will be up to the discretion of leadership to determine the type of information that will be 
analyzed by the team. By the end of the year, it would be great to have these meetings led by our 
Evaluation Working Group coordinator, with data centered on CMs interventions in the afterschool space. 
By utilizing the roles of the Coursework Coordinators, the Attendance Coordinators, and the Evaluation 
Coordinator, this team could collaboratively support data-driven instruction. 

 
Create Progress Reports 
Last year, a progress report system was developed at the Hennigan Elementary School. Its success has 
motivated me to help adapt a similar system at the Holland Elementary School. It is important to be 
trained by Stephanie Bitton about her process that she developed centered on the use of mail merger. 
Next, I’ll need to learn how to tailor this progress report to the Holland students, parents, and guardians. 
Through communication with City Connects and the administration, it would be great to develop a 
progress report that is supported by all staff at the Holland. Then I’ll have to develop a progress report 
and compile information to create the first mail merge. Then, after the first progress report cycle is 
complete, it is important to obtain feedback and talk to the administration about the sustainability of the 
process.  
 
Implementation Steps/Timeline 
 

 Create a Grouping Template for Teachers 
 Listen to the input from teachers at ILT meetings centered around differentiation of 

instruction (September – December) 
 Communicate with teachers that already use a grouping template (gain best practices) 

o Sit-in on Ms. Mark’s class and Ms. Nguyen’s class (November - December) 
 Discuss grouping templates and classroom structure with the administration (November 

– December) 
 Identify the challenges of using the templates, discuss with teachers, administration, staff: 

send out a teacher survey to obtain feedback on the use of a template for differentiating 
instruction (December – February) 

 Identify teachers that are advocates of this approach by analyzing results from survey 
(February) 

 Develop a template for teacher use and effectively communicate this tool to the 
administration and teachers in a PD or during an ILT meeting (February-March) 

 Support teachers and progress monitor the tool (March – End of Year) 



 
 Conduct an Excel Training for Teachers 

 Reach out to teachers to offer support with Excel related tasks (September – December) 
 Identify areas of need for the excel training (what skills do teachers want to learn?) 

(September – December) 
 Discuss this need with the administration (January – February) 
 Plan this process with Andrea, obtain feedback about best method of organizing a 

training (s) (January – February) 
 Organize a time(s) to schedule the training(s) (February – March) 
 Prepare for the training (s) (March) 
 Support teachers in their use of Excel after training(s) (March – End of Year) 

 
 Lead a PD to Discuss the Success of the Behavior Tracker 

 Gain more familiarity with the Google form (September – December) 
 Discuss best practices with BPE, ask questions about the tracker (November-

December) 
 Analyze and organize the information from the Behavior Tracker at the mid-year point 

(January – February) 
 Discuss this information with City Connects and Dean of Discipline (February) 
 Talk to Andrea about working with City Connects and the Dean of Discipline to action 

plan based on input from the tracker (February) 
 After collaboration with City Connects and staff, organize a time to discuss this with 

teachers: talk to the administration about this (February – March) 
 Talk to teachers about better supporting them with the Exit Ticket process and keep them 

motivated about the Behavior Tracker (March – End of Year) 
 

 Provide Resources to City Year Team – Action Plan Interventions 
 Communicate with PM and TL about measures of using data as a tool for CMs 

(September – October) 
 Talk about the data review process at Data Superbowl and Tracker roll-out (October) 
 Plan and facilitate the team’s first Data Meeting to help CMs gain understanding of data 

and its use in interventions (November) 
 Facilitate upcoming Data Meetings, work closely with the Evaluation Coordinator to allow 

her to take on more responsibility as the year goes on (November – End of Year) 
 Partner with Coursework Coordinators to help identify ways of using data in afterschool 

(November – End of Year) 
 
 Create Progress Reports 

 Obtain information from Stephanie Bitton about mail merger (August) 
 Show the capability of a mail merger to City Connects and other school partners 

(September – October) 
 Learn how to mail merge images, discuss best practices with BPE (November – 

December)  
 Communicate the use of this to City Connects and the administration (December – 

January) 
 Develop a progress report and compile information into a template for mid-year 

information (January – early February) 
 Help generate the first progress reports and talk to administration about sustainability 

(early February – End of Year) 
 
 
 


