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To ensure that every student has access to high-quality schools, the Whole School
Improvement Plan development, submission, and revision process should be aligned with
ongoing strategic school improvement efforts at each school site as well as the district’s
overall targets of the Superintendent’s Acceleration Agenda. These efforts include
educator effectiveness, creating inclusive schools, supporting the academic development of
English Language Learners, implementing the Common Core State Standards, and
deepening family and community partnerships.

Principals and Headmasters stated that previous iterations of the WSIP were misaligned
with the release of MCAS data and the required timeline to set up the structures within
schools to make the strategies and activities in the WSIP a real part of school improvement
efforts. To address this concern from school leaders, the BPS revised the WSIP to become
the iterative, two-year Quality School Plan (QSP). The first draft of this QSP, based on
student performance data from the 2012-2013 school years will be due October 10, 2013.
This draft should describe school improvement plans, strategies, and activities to last until
June 30, 2015. By July 1, 2014, school leaders should again revisit and revise the QSP to
make any changes based on the previous school year’s student performance data, and
adjust strategies and activities as necessary. By October 10, 2015, school leaders should
develop a new two-year QSP, and the same iterative process of continuous improvement
will continue anew.

QSP Duration QSP Duration
Draft due October 10, 2013 Draft due October 10, 2015
0 Updated from SY 2012-2013 data 0 Updated from SY 2014-2015 data

Revision due July 1, 2014 Revision due July 1, 2016
0 Updated from SY 2013-2014 0 Updated from SY 2015-2016




SCHOOL NAME: JOHN P. HOLLAND ELEMENTARY DATE: OCTOBER 2013

Quality School Plan 2013-2015
The purpose of the Quality School Plan is to support the thinking of school leaders in analyzing trends in student
data and help them identify the professional practices to overcome challenges to student learning. These strategies
will be strategically aligned to the Academic Targets of the Acceleration Agenda and support the use of the educator
performance evaluation system to support effective teaching.

This draft of the QSP, based on student performance data from the 2012-2013 school years, will be due October 10,
2013. This draft should describe school improvement plans, strategies, and activities to last until June 30, 2015. This
revision will allow school leaders to make any changes necessary to ensure that the plans outlined in the previous
draft continue to be meaningful for the upcoming school year. By July 1, 2014, school leaders should again revisit
and revise the QSP to make any changes based on the previous school year’s student performance data, and adjust
strategies and activities as necessary. By October 10, 2015, school leaders should develop a new two-year QSP, and
the same iterative process of continuous improvement will continue anew.

STUDENT PERFORMANCE DATA ANALYSIS

This section of the document will support your identification of focus areas for your school. You should use 1 or 2
pages to answer the questions.

OPTIONAL: Prior to answering the questions below, you may find it helpful to examine your school’s
historical data, sub-group data on the DESE school profiles website (see instructions below), and previous
QSPs. Collecting existing documentation you have available will support your analysis.

1. Go to http://profiles.doe.mass.edu/
2. Under Organization Type, select “Public School” and under City/Town, select “Boston”
3. After selecting your school, click on the “Assessment” tab

In order to access preliminary MCAS data broken down similarly, you will need to log in to the DESE Security Portal.
If you don’t know your login information, please contact Diane Ford at 617-635-9505.

Go to https://www4.doemass.org/auth/Login and enter your username and password
Select Data Warehouse v3.0
On the top of the screen, select “Public Folders”
Now select the MCAS Reports folder
Explore the reports listed here but some helpful ones are:
Note: Reports allow you to view item analysis by the old MA Standards or the new Common Core-based MA Curriculum
Frameworks; they also allow for reporting by various student subgroups
a. CU406 - Preliminary Spring 2013 MCAS School Results by Standards
b. IT401 - Preliminary Spring 2013 MCAS School Test Item Analysis Summary
c. PE404 - Preliminary Spring 2013 MCAS School Results by Subgroup (view in a PDF to see all grades easily)
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How our students are doing
9. Analyze students’ academic strengths, struggles and data trends. Use this analysis to answer the questions
below.
=  For each AYP subgroup (Limited English Proficient, Special Education, Low Income, African-American, Asian
or Pacific Islander, Hispanic, Native American, White) please cite specific data as evidence to answer the
guestions below:
O What are our students’ academic strengths?
One of the Holland’s student academic strengths is the growth that ELL’s have in acquiring
mastery of the English language according to MCAS, DIBELS and WIDA data.
0 Where are our students struggling?
Students at the Holland are struggling to write analytically when responding to Open-Response
questions. Item analysis on ELA open response data was used from this year’s MCAS.
0 What trends appear in the data?
A major trend in the Data shows that African American/Blacks and Hispanic/Latino have very low
overall performance on MCAS ELA & Math as well as low growth. The Holland school has
specifically looked at males in these two subgroups with a non-proficient % of 90.

Student Academic Strengths

All Grades 2013 ELA MCAS
Performance Levels by LEP Status
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This information shows Holland’s success in accommodations to ELLs and acquiring mastery of the English
language. Although 48% of LEP students scored in the Warning Performance Level, 50% of students considered
Former Limited English Proficient (FLEP) scored in the Proficient Performance Level on the 2013 MCAS. This shows
the success of acquiring mastery of the English language after one year of learning at the Holland.
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Student Struggles

Grade 4 Performance on
Open Response
Questions from Math...

I Score of O @ Score of 1

Other
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Other
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These figures demonstrate some of the struggles of student responses to Open-Response questions at the
Holland. According to a breakdown of the item analysis of the Open-Response questions on the 2013 ELA and
Math MCAS over 50% of Grade 4 students scored either a 0 or 1 on each of these questions. The Holland is

currently developing new ways to prepare for these questions.

Trends in the data

CPI TARGETS FOR LOWEST PERFORMING SUBGROUPS

Group 2013 CPI 2014 CPI Target Difference
All Students ELA 54.9 66.5 -11.6
Students w/ Disabilities ELA 44.9 60.9 -16
Males ELA 49 (No Target for Males)
All Students Math 61 69.9 -8.9
Students w/ Disabilities Math 50.7 61.9 -11.2
Males Math 59.7 (No Target for Males)
SGP TARGETS FOR LOWEST PERFORMING SUBGROUPS
Group 2013 SGP 2014 SGP Target Difference
All Students ELA 47 51 -4
Students w/ Disabilities ELA 42 51 -9
Males ELA 25 51 -26
All Students Math 47 51 -4
Students w/ Disabilities Math 42 51 -9
Males Math 37 51 -14

This information shows the subgroups that have struggled the most on the 2013 MCAS. It shows the average CPI
and SGP by subgroup, the 2014 target for these subgroups, and the difference needed to reach the target this

school year.
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Existing achievement gaps

10. Fill in data chart on sub-group performance from “MCAS Results by Subgroup.”
0 The Holland’s highest performing subgroup in ELA and in Math is Asian. The second highest

performing subgroup in ELA was Non-ELL’s. The second highest performing subgroup in Math was

ELL's.
O The Holland’s lowest performing subgroups are Hispanic/Latino and African American/Black in that
order. Both groups also have very low growth.
Subject Area Lowest Achieving Subgroup School District State
ELA/ESL Hispanic/Hispanic 46.9 70.6 ?
Math Students w/Disabilities 50.7 50.6 ?
Science African American/Black 31.5 ? ?
AVERAGE CPI FOR STUDENTS WITH DISABILITIES
2013
Subject Component Student (Grades 3-5) Goal Actual 2013 Difference
ELA Average CPI All Students 65.1 54.9 -10.2
ELA Average CPI Students w/ Disabilities ELA 65.1 44.9 -20.2
Math Average CPI All Students 64 61 -3
Math Average CPI Students w/ Disabilities Math 64 50.7 -13.3
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11. Insert MCAS Graphs from the “MCAS Annual Comparisons” option into the spaces below. For each content area, select
the graph(s) that synthesize your analyses.

Grade 5 - ELA Percentage of Students by Performance Level
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Grade 5 - Math Percentage of Students by Performance Level
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Grade 5 - Science Percentage of Students by Performance
Level
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Grade 4 - ELA Percentage of Students by Performance Level
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Grade 4 - Math Percentage of Students by Performance Level
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Grade 3 - ELA Percentage of Students by Performance Level

100 -

ADVANCED PROFICIENT NEEDS WARNING
IMPROVEMENT

Grade 3 - Math Percentage of Students by Performance Level

100 -

ADVANCED PROFICIENT NEEDS WARNING
IMPROVEMENT
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PERSISTENCE AND BEHAVIOR (ATTENDANCE, SUSPENSIONS, EXPULSIONS)
Aggregated attendance and suspension data is available at your school’s page on the
http://profiles.doe.mass.edu under the “Students” tab and after selecting the “Indicators” option. For

more specific data on attendance, suspensions, tardiness, and expulsions, please refer to your school’s
records.

Please respond to the following questions:

Define the attendance goal for your school: The Holland wants to average 95% daily attendance.
= What are your attendance rates?

O Which sub-groups of students have the best attendance?
0 As a subgroup Hispanics are having the most difficulty meeting our attendance goal.

CODE OF CONDUCT (SUSPENSIONS & EXPULSIONS)

=  Who is being suspended and expelled?

0 Asian’s as a sub-group are suspended the least.
0 African-American’s were suspended the most.

O African-American’s & Hispanic males are having the most difficulty with behavior.
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SCHOOL-WIDE ASSESSMENT

1. ACCELERATION AGENDA ACADEMIC TARGETS
Which Academic Targets of the Acceleration Agenda are most challenging for your school?

[X] Reading by the end of Grade 1 [X] Reading to learn in Grade 3

DX skillful, analytical writing in Grades 4-12 Algebra 1in Grade 8

[ ] English Language Learners acquire academic language and |Z| Significant academic growth for students with disabilities
content mastery and fluency

[ ] “On-track” to graduate by the end of Grade 10 [_] High school graduation

[ ] College-ready and success-bound

2. Focus Areas.

1. Increasing Academic Rigor — s Bavalmma Susser ik
Implementation of the Massachusetts Well-Structured Lessons (I-A-4) A-2) P PP
Curriculum Frameworks

2. Data Inquiry Adjustments to Practice (I-B-2) Adjustments to Practice (I-C-2)

3. Engaging Families, Community & Partners Parent/Family Engagement (llI-A-1) i;\rent/Famlly Engagement (lll-A-

4. Inclusive Practices Meeting Diverse Needs (II-A-3) Diverse Learners’ Needs (I-B-3)

Use data analysis on preceding pages and other information about your school to identify three problems of performance
(student learning challenges). Each problem of performance should be aligned with a specific school-wide learning goal and
school priority.

i. Student’s lack the ability to Write analytically.

ii. Students with disabilities have the highest percentage of Warning/Failing in ELA on MCAS (84%)

iii. Males in the MCAS grades have the lowest Student Growth Percentile & 90% of these males did not
pass the ELA MCAS.

3. Write up to three school-wide student learning goals that will address your problems of performance:

i. Based on the 2013 ELA MCAS, we will increase the CPI by 11.6 points to reach our 2014 target of 66.5 for all
students and increase our SGP by 3 points to reach our SGP target of 51.0. In order to achieve this goal, 75% of
students will score a 2 or better on open response items. Based on the 2013 Math MCAS, we will increase the CPI
by 8.9 points to reach our 2013 target of 69.9 for all students and increase our SGP by 4 points to reach our SGP
target of 51.0. In order to achieve this goal, 75% of students will score a 2 or better on open response items.

ii. Increase the CPI of students with disabilities on the ELA MCAS by 6 points for a CPI of 50.9.

iii. Males passing the MCAS at the Holland will increase from 10% to 25% on the ELA.
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4. What professional practices (from the district priority areas and the Rubric of Effective Teaching) will you leverage to

address the above student learning goals?

School-wide Priority i: Well-Structured Lessons(l-A-4)

School-wide Priority ii: Adjustments to Practice(l-C-2)
Safe Learning Environment(lI-B-1)

School-wide Priority iii: Meeting Diverse Needs(l1-A-3)

*If applicable

5. School Leader Goals. Compose one student learning goal and one professional practice in the space below. Please follow
the SMART goal format (for assistance, please visit the Goals Guidance Document). Note that the professional practice goal

should be based in the Rubric of Effective Administrative Leadership Practice.

Student Learning Goal:

Professional Practice Goal:

QSP Template 2013-2015

11



https://connect.mybps.org/groups/effectiveteaching/wiki/81c12/Guidance_for_Writing_Goals.html
https://connect.mybps.org/groups/effectiveteaching/wiki/61482/Rubric_of_Effective_Administrative_Leadership_Practice.html

SCHOOL-WIDE PRIORITY:

2 or better on open response items.

Well-Structured Lessons

Based on the 2013 ELA MCAS, we will increase the CPI by 11.6 points to reach our 2014 target of 66.5 for all students and increase
our SGP by 3 points to reach our SGP target of 51.0. In order to achieve this goal, 75% of students will score a 2 or better on open
response items. Based on the 2013 Math MCAS, we will increase the CPI by 8.9 points to reach our 2013 target of 69.9 for all
students and increase our SGP by 4 points to reach our SGP target of 51.0. In order to achieve this goal, 75% of students will score a

Check Applicable Area(s):
g 5
2 = = Team or Person
Action Steps g 2 g & Responsible Timeline Resources Needed Evidence of Implementation
E w g) P |
1= w
L T3 Leaders MCAS Rubrics .
Create or adopt a common writing T3 Coach October- PARCC Rubrics A minimum of once a Week
Rubric that is grade level specific. v v GLT December use Rubrics to score Open
Curriculum & Response/ Text-Dependent
ti .
Instruction Office Questions
X . . Teachers in A-Net Scores
Identify students in grades 3-5 with grades 3-5 October- MCAS Data, Predictive Scores
the hieh ial f November Predictive, and A-
ghest potential for movement Y v A-Team Mot
. . e
from NI to Proficient and from Vista Data
Proficient to Advance coordinator
Modify Reading instruction using Sf:ggnziiihers Ongoing from Created school Progress Charts for students
more close reading with Text- , , Coach Otﬁtober February Assess'ments. tracking their progress.
Dependent Questioning during the 5" whole School Materials purchased
_ p _ g g PD from C&I

Literacy Block in grades 1-5
Provide Monthly writing challenges v Y Y ;hsv\::{c::;ng team | october-March Creative writing Data presentation of challenge
for students in grades 2-5 specialist challenges for every | performance.

QSP Template 2013-2015

12




month.
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SCHOOL-WIDE PRIORITY

Adjustments to Practice & Safe Learning Environment

Increase the CPI of students with disabilities on the ELA MCAS by 6 points for a CPI of 50.9.

Check Applicable Area(s):
g 5
2 Z € Team or Person
Action Steps g S S & . Timeline Resources Needed Evidence of Implementation

= S o Responsible

| &

1= w
Identify students with disabilities in A-Team, T3, Ongoing Professional A-Net & Predictive
grades 3-5 with the highest potential Classroom Development on assessments.
form ment from L & High NI Teachers, and Differentiation for
N _Ove € ° . OW_ Ig o v v Data Coordinator all teachers.
Warning students with disabilities will
also have attention paid to them
through smaller intervention settings.
Identify additional Tiered intervention SSSC, A-Team, & | November - The ability to write Schedule of students with IEP’s
blocks for SWD with more than 3 X 60 Differentiation Ongoing action steps into with evidence of additional
minutes of reading instruction per v v v Team their IEP that allows | support during Tl

for additional
week written in their [EP support during
intervention
Classroom teachers will administer Classroom Ongoing Panning & Development at
daily exit tickets to inform instruction, v teachers grade level to show formative
re-teaching, and remediation assessment planning daily and
& weekly.
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SCHOOL-WIDE PRIORITY
Meeting Diverse Needs

Males passing the ELA MCAS at the Holland will increase from 10% to 25%

Check Applicable Area(s):
£ 5
2 = Team or Person
Action Steps g S S & . Timeline Resources Needed Evidence of Implementation
c L o Responsible
o &
1= w
Ten Boys Initiative in grades 3-5 Principal, FCOC, October- ongoing | Books, videos, and Calendar of events and sign-in
v v & Student use of the school on | sheets.
Support one Saturday a
Coordinator. month.
Target males not in ten boys Initiative A-Team, November- Human Beings to Improved ELA performance on
for Tiered Intervention Block support v Classroom Ongoing work with these A-Net & Predictive.
in ELA Teachers selected young men
Using Science & History to engage Classroom November- PD from the History | Planning & Development sign
males in hands on activities and Teachers Ongoing Department. in sheets utilizing the 100
debate topics 4 v v (Holland has bought | hours.
pICS. the curriculum
already)
Professional Development from C&lI A-Team, Ongoing Have received some | Weekly open response
Department on creating text- glass;oom ; February gth cur:cultim from C&lI cha(ljlenie; glvenc’lco s.tudents in
dependent questions and using the v v eachers, an whole School pp | 2" "OW O graces o scored using an
. ) - Curriculum & implement Text- MCAS/PARCC Rubric.
right kind of text-dependent questions Instruction Office Dependent
that increase rigor. instruction.
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FAMILY ENGAGEMENT

o Families at the Holland will have opportunity to help monitor the schools progress through
monthly Parent Council and School Site council/School Based Management meetings held on two
different days. DIBELS and A-Net Data will be presented to show student progress. School
created Writing assessments will also be presented to parents through these two committees.

e Describe how parents will receive timely information about the Title | program at your school;
how they will be informed of the curriculum, assessments and proficiency levels students are
expected to meet; and how they will be encouraged to participate in decision making
opportunities about their child’s education.

e Parents at the Holland School will have several professional development opportunities.

Wind Down Wednesday (6 week program) School Success Series
Math Challenge Night
Do the Write Thing

INSTRUCTIONAL & INFORMATIONAL TECHNOLOGY

1. Describe how teachers will incorporate technology into their lesson plans to differentiate
instruction, engage students, and increase access to content and curriculum to increase

student proficiency.

Technology is embedded into the daily routines and expectations of all Holland community

members for both organizational and student learning outcomes.

The Holland has a full-time Technology Specialist, a Math/Science Technology Specialist and a
library/media Para-professional who teach collaborative classes that fully integrate into the school’s
curriculum.

As the district prepares to go live with Google, including its suite of collaboration tools, the
Holland has identified 5 teachers as early adopters who will serve as support and help to build
capacity within the Holland. Specifically, during the 2013-2014 school year, our focus will be the
utilization of Google Docs & Groups for communication & collaboration. The 5 teachers chosen are:

» Patricia Harding, School-Wide Technology Support Specialist
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Mary McClerklin, SAR Grade 4 Teacher, T3 Leader, Chairperson of Differentiation Team
Susan Shea-Connor, Grade 4 Teacher, T3 Leader, Writing Team Leader

Kimvy Nguyen, Grade 4 Vietnamese Teacher, T3 Leader, Family & Engagement Leader

YV V VYV V

Gail Hackett, Math & Science Technology Specialist
Mobile devices and online data systems including [Pod’s, teacher assigned laptops, Data
Warehouse, SIS, DIBELS and Achievement Network provide teachers with timely, actionable and

student-specific data to drive instruction and accelerate student learning.

2. Describe how your school will ensure equitable access to available technologies for all
students to meet their learning needs and prepare them with digital literacy skills for

college and career success.

The Holland has 2 computer labs, each with 25 PC desktops, where technology is effectively
used to support student learning standards and outcomes. Students are assigned an hour per
week with the Technology Specialists A mobile Apple MacBook cart of 25 laptops provides
additional learning opportunities for student learning and is shared amongst all classrooms.
Computer labs are available both during the school and for after-school initiatives.

The combination of all available technologies within the Holland provides all students and
teachers with equal access to learning, achievement and the 21st century fluencies of digital
literacy, creativity, innovation and collaboration. The Holland has worked diligently to ensure that
every student has the tools and resources needed to support learning and close the achievement
gap. 8 Interactive whiteboards are rotated between classrooms while grades 3-5 have classroom
document cameras and projectors that help foster student participation, interaction and

differentiate instruction.
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MASSACHUSETTS CURRICULUM FRAMEWORKS (COMMON CORE)

Describe how your plan addresses the core instructional practices for ELA/Literacy across content areas and Math
(Use CCSS INSTRUCTIONAL PRACTICE GUIDE: SUPPLEMENT FOR REFLECTION OVER THE COURSE OF
THE YEAR for reference):

ELA/LITERACY ACROSS CONTENT AREAS
1. Students encounter an appropriate balance and sequence of texts
2. Students are asked to practice the range of reading and writing tasks the standards demand
3. There is evidence of student mastery of grade-level English Language Arts and Literacy standards in
Content Areas (and foundational skills in PK-2)

MATH
1. The lessons and tasks students encounter reinforce focus and coherence across and within grades

2. There is evidence of student mastery of the grade-level Standards for Mathematical Content and
student progress on the Standards for Mathematical Practice

HEALTH & WELLNESS

Your school’s Wellness Action Plan is due to the Health & Wellness Department is due June 30, 2014. Please be sure
to adhere to this deadline and append that document to your QSP when you submit it on July 1, 2014.

Submitted!
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QSP COMMUNICATIONS PLAN: 3-2-1

3: What are three key messages about the QSP you will communicate to teachers?

1. The students at the Holland School in all grade levels must write daily across the curriculum
2. Student’s produce what has happened during instructional time in a classroom.
3. High level Text-Dependent questioning raises the rigor for our students.

2: What are two ways you will communicate to parents and the greater school community?
1. We will meet with members of both the Parent Council and the School Site Council.

2. Parent Teacher conferences in December as well as Connect-Ed messages that invite families to

family engagement nights that promote QSP improvements. Example of one would be our
Literacy Night “Do the Write Thing”

1: What is one way that you will monitor your progress towards achieving the goals of this QSP?

The Holland will use ongoing assessments from many of the Holland’s assessment choices. Examples
would be A-Net, Predictive, End of the unit assessments, weekly challenge data... etc...
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