
From the discussion of the Concerns-Based Adoption Model, reflect on the following 
questions: 

  
Where are your staff on the Levels of Use continuum?  
 
_________________________________________________  
 
_________________________________________________  
 
_________________________________________________  
 
_________________________________________________  
 
 
 
Who (by position) is on the far right (experts), the middle,  
left of middle (still having concerns or difficulty implementing? 
 
 
_________________________________________________  
 
_________________________________________________  
 
_________________________________________________  
 
_________________________________________________  
 
 
 
What can you do to help them move further to the right end of the continuum? 
 
_________________________________________________  
 
_________________________________________________  
 
_________________________________________________  
 
_________________________________________________  
 
_________________________________________________  
 

 


