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What is the Purpose of the PET-S?

The ability to sustain gains in student reading performance that have been achieved through a school-wide reading intervention is affected by many variables and requires thoughtful planning.  This tool will guide school reading teams in identifying the variables that have the potential to enhance the sustainability of reading gains and in planning the steps needed to continue these higher levels of student performance. 

How is the PET-S Organized?

The PET-S is organized into three sections.  Section 1 addresses sustainability in the context of the elements of a school-wide reading model.  Section 2 offers a number of strategies for actively sustaining improved reading outcomes.  Section 3 addresses sustainability from the perspective of different levels in a school system.  A final section provides simple forms for planning the steps leading to sustained outcomes.

How to Use the PET-S

We recommend that teams use the tool in a group discussion and planning process.  All three sections can be done in one meeting, or one section can be addressed at each of three meetings.  

Each team member should complete the ratings independently.  A team facilitator would then lead discussion to arrive at a “consensus rating” for the team.  These consensus ratings would be used to determine the team’s top priorities for a sustainability action plan.  These priorities would be used to set goals and develop action strategies using the action plan form at the end of the tool.  

The tool is likely to be as effective as the planning and follow-up that goes into its use.  We recommend that implementation of the sustainability action plan be monitored regularly (perhaps monthly initially, then quarterly) by the principal, reading coach (if present) and reading team and that adjustments be made as needed.  Some strategies may give way to others, and sustainability support is likely to evolve over time so that different steps are needed as time goes by.

(Note: It should be noted that the PET-S is designed to sustain improved performance which has already been attained.  To plan for initial reading improvement efforts, before gains have been realized, teams should use the PET-R, the Planning and Evaluation Tool-Revised.)
Section 1:  Sustaining the Elements of the Schoolwide Model


On the left, check the box that most closely represents the school’s status in implementing the elements of a schoolwide reading model. 


On the right, check the box that indicates the priority level for addressing this element.

	Status of Implementation
	
	Priority for Improving

	In place     Emerging    Not in place
	
	  High      Medium     Low

	(    (    (  
	1.1
Leadership
	(    (    (  

	(    (    (  
	1.2
Common purpose, vision, beliefs (common ground), understanding of context
	(    (    (  

	(    (    (  
	1.3
Curriculum
	(    (    (  

	(    (    (  
	1.4
Instruction
	(    (    (  

	(    (    (  
	1.5
Assessment and Use of Data
	(    (    (  

	(    (    (  
	1.6
Use of Time
	(    (    (  

	(    (    (  
	1.7
Professional Development
	(    (    (  

	(    (    (  
	1.8
Coaching/Support
	(    (    (  

	(    (    (  
	1.9
Use of Recurring Resources
	(    (    (  

	(    (    (  
	1.10
District Support
	(    (    (  


Strengths: What are strengths for improving reading?





































Needs: In what areas do we need to strengthen reading support?




































Strategies for addressing needs/priorities.





















































Section 2:  Selected Strategies for Sustainability


On the left, check the box that most closely represents the school’s status in implementing the strategies for sustainability. 


On the right, check the box that indicates the priority level for addressing this element.

	Status of Implementation
	
	Priority for Improving

	In place     Emerging    Not in place
	
	  High     Medium    Low

	(    (    (  
	2.1
System-Wide Involvement
	(    (    (  

	(    (    (  
	2.2
Distributed Leadership
	(    (    (  

	(    (    (  
	2.3
Data-Based Decision Making
	(    (    (  

	(    (    (  
	2.4
District Policies/School Procedures to Support Implementation
	(    (    (  

	(    (    (  
	2.5
Capacity Building
	(    (    (  

	(    (    (  
	2.6
RF Driving Forces and Critical Elements
	(    (    (  

	(    (    (  
	2.7
Preparation for Staff Turnover
	(    (    (  

	(    (    (  
	2.8
Supportive Culture
	(    (    (  

	(    (    (  
	2.9
Connect Elements to Anchors
	(    (    (  

	(    (    (  
	2.10
Allocate Recurring Resources
	(    (    (  

	(    (    (  
	2.11
Communicate Results
	(    (    (  

	(    (    (  
	2.12
Plan for Sustainability
	(    (    (  


Strengths: What are strengths for improving reading?























Needs: In what areas do we need to strengthen reading support?




































Strategies for addressing needs/priorities.





















































Section 3:  Sustainability by Program Levels


On the left, check the box that most closely represents the school’s status in implementing the program level strategies. 


On the right, check the box that indicates the priority level for addressing this element.

	Status of Implementation
	
	Priority for Improving

	In place     Emerging    Not in place
	
	  High     Medium    Low

	(    (    (  
	3.1
Instructional Group and Classroom Level
	(    (    (  

	(    (    (  
	3.2
Grade Level
	(    (    (  

	(    (    (  
	3.3
School Level
	(    (    (  

	(    (    (  
	3.4
District Level
	(    (    (  


Strengths: What are strengths for improving reading?





































Needs: In what areas do we need to strengthen reading support?


















































Strategies for addressing needs/priorities.



































































Sustainability Plan Summary

Goals and Actions to Promote Sustainability

Strategies by Program Elements

Goals/Actions: 



















































































Strategies for Sustainability

Goals/Actions: 



















































































Strategies by Program Level

Goals/Actions: 



















































































Sustainability Plan
	Goal:
	

	Measurable Progress Indicator: 
	

	What will be done to accomplish this GOAL?


	Who is responsible to see that it is done?
	
	When will each step be completed?
	How will it be done?
	How will you know it has been accomplished?

	Strategies (Actions)
	Assigned to


	Year
	Timeline

Quarter

  F      W     SP    Su
	Resources needed and estimated cost
	Evaluation

Indicators of Success

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


























*Based on:  Sugai, G., Horner, R., & Todd, A. (2000). Effective behavior support: Self-assessment survey. Eugene, OR: University of Oregon.
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