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Background 
Despite the efforts of teachers, administrators and families during the 2020-2021 school year, many students missed out on critical instructional time, particularly our traditionally underserved students. To effectively meet the resulting extensive and varied needs of students, the Department is strongly recommending that districts focus their instructional efforts on the evidence-based approach of learning acceleration, which asserts that regular access to grade-appropriate work is critical to student academic development. This is different from another common, but less effective, approach known as remediation, which is often based on the misconception that for students to learn new information, they must first go back and master everything they missed. When used exclusively, remediation practically guarantees that students will lose more academic ground and often serves to reinforce misguided beliefs that some students cannot do grade-level work.
Acceleration Roadmap
In the spring of 2021, The Department of Elementary and Secondary Education (Department) published the Acceleration Roadmap to support teachers and leaders in implementing a learning acceleration approach during the 2021-2022 school year. The Roadmap provides high-leverage recommendations and targeted resources, and is organized around three overarching priorities, including:
1. Fostering a sense of belonging and partnership among students and families,
2. Continuously monitoring students’ understanding, and
3. Ensuring strong grade-appropriate instruction with just-in-time scaffolds when they are needed.
An overview of some of the key recommendations are included in the chart below. Educators and system leaders are encouraged to take a self-assessment to identify key priorities to focus their efforts this school year, as opposed to attempting to complete every action outlined in the Roadmap. 
	
	District-Level Infrastructure
	Instructional Leadership Routines

	[image: page8image477433168]Sense of Belonging
	· Establish an attendance team.
· Engage students and families with regular 2-way communication.
· Conduct an equity audit to identify an equity-focused goal for the year.
· Provide focused PD on culturally responsive practices.
	· Regularly analyze data from surveys/ communication with students and families
· Establish strong systems for building relationships and promoting SEL.
· Align efforts to district equity goal.
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	· Adopt high quality curriculum with embedded unit assessments.
· Provide professional development on data analysis and data-informed instruction.
· Establish data teams and coaches to support schools and teachers.
	· Conduct pre-unit assessments to identify lagging or strong prerequisite skills.
· Regularly collect and analyze student performance data to inform instructional adjustments.

	Strong Instruction
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	· Adopt high quality curriculum with embedded unit assessments.
· Conduct a culturally responsive audit of materials.
· Provide focused PD on curriculum adoption and observation-feedback.
· Adopt Tier 2 & 3 supports that are aligned to the high-quality instructional materials used for Tier 1 instruction.
	· Use protocols to study classroom assignments for grade-appropriateness.
· Coach teachers to adjust pacing guides to address essential skill or knowledge gaps while maintaining focus on grade-level work.
· Coach teachers to identify and provide effective “just-in-time” supports.
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MCAS Results and Learning Acceleration

Due n large part o the major disruptions oflast school year, many districts may experience a declne in
performance on the 2021 MCAS. Some may see deciines across multiple subject areas, rade levels,student
Eroups, and schools, while others may see declines n one or more areas.

Given the beneits of earning acceleration, distrcts and schools should consicer ways learning acceleration and
the Boarimap can support them in addressing concerns about student performance and reaciness for the 2021-
2022 school year. Below are some scenarios schools or dsticts encounter upon reviewing MCAS result, along.
with Roadmap-aligned recommendations they may consider. In addition to these more targeted
recommendations, allschools and districts should complete the Rnarimap seff-assessment and adopt the
‘evigence-based approach of Iearning acceleration to support the needs ofalof thelr students this school year.

Take the Rosdmsp's el ssssamant and rfarence the Rosdmag'ssligned steps
forsuccess andrasources to mplement an <celeation modalscros he ditrict

Whatif
performanceis low
across multiple:

Leversge pre-racorded workhop recordings or professionsl developmart snd
areas (subjects, attend topicspeciic eader “dropin”sessons throughoutthe year.

grades, schools,
etc)? Idantify postive outies"in performance and highiht the tescher, lesder, et
ciated for st praciasto scale.

‘What does  standards analysisreveal about subject-area performance?

‘ Leversge other summstivesssessmarts iven st the end of th 20-

Analysis doesnot revealtrandsin

e 21 sthool year or conduct disgnostic sssessmants inthe bagining

ofthe year to collect mor dataied information.

2 smal number o the same
2smallow sellsand knowlada using accaeraton approsch

A M) ‘ Considr how tosdjustthescope and sequence o sddress missed
nslysis revestsstudentsperformsd

Iow acros the majority o standards
in grade-tevelsubjact-aresls,

Are there specificareas of concern?

There isnotalarge enough sample
Site to draw conclusons sbout the

oarticulararaofconcern

Review classoom asignment to manitorunderstanding and.

‘Adopt high qualitycuriculum . conduct ultrallyraspensiv aud
‘ idantiyjus intime scafolds throughoutthe yesr.

‘Conduct disgnostic sssessmerts nthe baginring of theyesr to
Collsct more datsidinfornation

There s strong correlation betwean .
e Focuson *Sense of Belonging” priorty acionsand resources.

ST e Focuson “Sanse of Belonging” priory acions and rezources.

£roup hd reltivelylov ratezof
“mests" or “excesds expactator.

Set spacific goasforthis studert group during studentassignment.
revisws nd datareview cyls.

Allocate sdditonairasources profesionsl developmant, coaching,
instructionalsides,ttors tc) and focus dataraview cydesand
progress monitaingfo tis targetadarea.

The primary cancamisthe
performance of specific subject
area, grade lvel,or school.

$ 38




image1.png
MASSACHUSETTS DEPARTMENT OF
ELEMENTARY AND SECONDARY

EDUCATION





