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ESE’s strategic planning work is led by the Office of Planning and Research, whose mission is to provide analysis, research, and 
tools to inform decision-making and to support high quality planning and implementation for ESE's highest priority initiatives. 
 
VISTA data source: superintendents survey, questions G1, G2, and principals survey, questions G1 and G2. 

How have superintendent and principal perceptions of ESE’s performance, relative 
to policies, programs and interaction, changed over time? 

For the first time since ESE started surveying administrators, more than half of superintendents and principals 
agreed that ESE provides services in a coherent, well coordinated fashion. The percent of superintendents who 
agreed somewhat or strongly with this statement increased from 24% in 2009 to 58% in 2016; among principals, 
the percentage agreement increased from 41% in 2009 to 66% in 2016. A similar positive trend is also seen when 
both respondent groups were asked if ESE is effective in its efforts to improve the overall quality of K-12 education. 
In a separate question asked of both superintendents and principals, both respondent groups report that ESE’s 
contact with their districts has become increasingly focused on assistance rather than on compliance. In 2009, 64% 
of superintendents, and 44% of principals thought district contact was mostly oriented toward compliance; this 
decreased to 46% of superintendents and 30% of principals, respectively, in 2016. 

ESE Policy Highlight 
To improve the quality of K-12 education, ESE’s 
strategic plan focuses on five core strategies: (1) 
strengthen Massachusetts‘ standards, curriculum, 
instruction and assessments, (2) develop all of its 
educators by setting high standards, (3) turn 
around the lowest performing schools and districts, 
(4) use data and technology to support teaching 
and learning, and (5) support students’ social and 
emotional health. 

ESE Resources Available 
 

ESE’s strategic plan can be found on here: 
http://www.doe.mass.edu/research/delivery-plan.html. The 
strategic plan includes a list of the priority projects that ESE 
believes will have the greatest impact on the Department's 
ability to meet its goal of improving K-12 education.  

Resources specific to ESE’s social and emotional learning 
core strategy can be found on its new web page . 

 

The perception 
of ESE’s services 
to districts and 
schools has 
improved over 
time. 

Perceptions of ESE Superintendent Principal

% Agree somewhat and agree strongly 2009 2011 2016 2009 2011 2016

ESE provides services in a coherent, 
well coordinated fashion. 24% 37% 58% 41% 44% 66%

ESE is effective in its efforts to improve 
the overall quality of K-12 education 42% 60% 67% 58% 64% 75%

ESE contact with district focused on 
compliance as opposed to assistance* 64% 47% 46% 44% 35% 30%

*  Data represents the two bottom categories on a nine-point compliance(1) to assistance(9) scale; 64% of superintendents responded 
in category 1 or 2 on the nine point scale in 2009 indicating their interaction with ESE was mainly related to compliance issues. 
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