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ESE’s work on professional development is led by the Center for Instructional Support, whose mission is to ensure that all 
students, especially students of color, economically disadvantaged students, students with disabilities, and English learners, 
have access to effective teachers and administrators. 
 
VISTA data source: principals survey, question B1, B2. 

Principals report 
that teachers have 
the time and the 
necessary tools 
and materials to 
collaborate during 
the school day.  

How often and by what means do teachers collaborate within Massachusetts 
schools?  

A large majority of principals (more than 66%) expressed that teachers have the time to collaborate and the 
necessary tools, materials and equipment to support this process. One-third of principals report that their teachers 
receive frequent training to help support peer collaboration activities. Participation in professional learning 
communities (PLCs) is a common means for teacher to collaborate, with over 80% of principals reporting they do 
so at least once per month. When asked if teachers have the chance to observe each other in the classroom, only 
21% of principals affirmed they do so at least once per week, with most principals (45%) reporting that their 
teachers never, or do so only bimonthly. In a separate question, principals were asked their views on the impact of 
teacher collaboration. Almost two-thirds of principals indicated teachers make “some changes” to improve their 
practice as a result of their collaboration, with a further 38% reporting teachers make “significant changes” (data 
not shown). 

ESE Policy Highlight 

ESE engages teachers and principals 
from across the state to provide 
input and feedback on policy 
decisions and resources through its 
Teacher Advisory Cabinet (TAC) and 
its Principal Advisory Cabinet (PAC), 
respectively.  

ESE Resources Available 
 
Resources that promote and help support teacher leadership in 
schools and districts is available here:  
http://www.doe.mass.edu/edeval/leadership/ 
 
Specific information related to the Teacher Advisory and Principal 
Advisory Cabinets can be found here: 
http://www.doe.mass.edu/edeval/communications/ 

To support teacher
collaboration, teachers:

Never or 
~bimonthly

Between 
1-3x/month

1x/week or 
more

have time to collaborate 
during the school day

3% 14% 83%

receive adequate training 33% 34% 33%

have the necessary materials, 
tools or equipment

11% 24% 66%

participate in professional 
learning communities

11% 37% 52%

observe each other 45% 34% 21%
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