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How have superintendent and principal perceptions of DESE’s performance changed 
over time? 

DESE’s services 

to districts and 

schools are 

viewed positively 

by educators, 

and perceptions 

have improved 

substantially. 

DESE’s strategic planning work is led by the Office of Planning and Research, whose mission is to help DESE and the field imple-
ment effective policy and programs and make effective use decisions to improve student outcomes.  

Contact OPR with questions about the VISTA survey: Shelagh Peoples, speoples@doe.mass.edu 

In 2018 approximately seven in ten superintendents and principals agreed that DESE provides services in a coherent, 

well-coordinated fashion. These data continue a positive trend. The percent of superintendents who agreed       

somewhat or strongly with this statement increased from 24% in 2009 to 68% in 2018; among principals, the         

percentage agreement increased from 41% in 2009 to 71% in 2018. When both respondent groups were asked if 

DESE is effective in its efforts to improve the overall quality of K-12 education, a similar positive trend is evident. In a 

separate question asked of superintendents and principals, both respondent groups report that DESE’s contact with 

their districts has become focused on assistance rather than on compliance. In 2009, 64% of superintendents, and 

44% of principals thought district contact was mostly oriented toward compliance; this decreased to 34% of            

superintendents and 33% of principals, respectively, in 2017, with educator views remaining stable in 2018.  

* Data represents the two bottom categories on a nine-point compliance (1) to assistance (9) scale; for example, 64% of superintendents 
responded in category 1 or 2 on the nine point scale in 2009 indicating their interaction with DESE was mainly related to compliance.  

DESE Policy Highlight 

To prepare all students for success after high school, DESE’s 

strategic plan focuses on five core strategies:  

 Strengthen curriculum, instruction, and assessment 

 Improve educator effectiveness 

 Support social and emotional learning, health, and safety 

 Turn around the lowest performing districts and schools 

 Enhance resource allocation and data use 

DESE Resources 

 Summary of DESE’s strategic plan 

 DESE’s full strategic plan 

 Resource Allocation and District Action Reports 

(RADAR) 

 How do we know initiative  (using, building, and 

sharing evidence to improve student outcomes) 

 Views of Instruction, State Standards, Teaching, 

and Assessment survey (VISTA) 

% agree somewhat or agree strongly Superintendent Principal 

2009 2016 2017 2018 2009 2016 2017 2018 

ESE provides services in a coherent, well-

coordinated fashion. 

24 58 61 68 41 66 63 71 

ESE is effective in its efforts to improve the 

overall quality of public K–12 education. 

42 67 72 81 58 75 73 81 

ESE contact with district focused on compli-

ance as opposed to assistance* 

64 46 34 34 44 30 33 33 
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