Action Plans and Benchmarks

	School name:
	Hightstown
	District:
	Ridgeland

	Content area(s):
	All content areas
	Student group(s):
	Special Education students

	Goal:
	Meet the state target for adequate yearly progress (AYP).

	Student learning objective (if applicable):
	N/A

	IMPROVEMENT OBJECTIVE:

	Students will receive instruction from teachers who have sufficient content knowledge to adapt curriculum and differentiate the instruction of specific concepts as necessary to meet student needs.



	STRATEGY:
	Reschedule teachers so that where possible Special Education teachers are only teaching in their areas of expertise.

	Start Date / Deadline
	Activity
	Frequency
	Person responsible
	Resources needed
	Progress

	8/12/2005
	Review Special Education teacher credentials and training.
	Once
	Principal, Department heads
	
	

	8/12/2005
	Reconfigure teaching teams to allow Special Education teachers to teach only subjects within their area of expertise.
	Once
	Principal, Department heads
	
	

	8/12/2005
	Develop common planning time schedule and process for new Special Education teams.
	Once
	Principal, Department heads
	
	

	9/3/2005
	Implement new teaching teams.
	
	Teachers
	
	


	STRATEGY:
	Special Education teachers will participate in ongoing professional development by attending department meetings for the subjects they teach.

	Start Date / Deadline
	Activity
	Frequency
	Person responsible
	Resources needed
	Progress

	9/1/2005
	Review and adjust schedule to allow Special Education teachers to attend department meetings.
	Once
	Principal
	
	

	9/1/2005
	Implement new schedule.
	
	Teachers
	
	


	STRATEGY:
	Department heads will observe Special Education teachers’ classrooms.

	Start Date / Deadline
	Activity
	Frequency
	Person responsible
	Resources needed
	Progress

	11/4/2005
	Observe Special Education teachers monthly to provide feedback and assistance.
	Monthly
	Department heads
	
	


Implementation Benchmarks

	STRATEGY:
	Special Education teachers will participate in ongoing professional development by attending department meetings for the subjects they teach.

	Method of collecting evidence
	Criteria for quality implementation
	Frequency
	Person responsible
	Start date

	Classroom observations
	Special Education teachers show agility in presenting a standards-based concept using different explanations and mediums.
	Bi-monthly
	Department heads
	11/4/2005
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