Action Plans and Benchmarks

	School name:
	Hightstown
	District:
	Ridgeland

	Content area(s):
	English language arts (ELA)
	Student group(s):
	All students

	Goal:
	Meet the state target for adequate yearly progress (AYP) in ELA

	Student learning objective (if applicable):
	Students will know/be able to read grade level text fluently and with comprehension (7.10)

	IMPROVEMENT OBJECTIVE:

	Students who fail to make adequate progress in reading will receive individual reading support from a trained reading teacher in addition to their regular ELA class time.



	STRATEGY:
	Hire a part time reading teacher to provide individual and small group support to struggling readers.

	Start Date / Deadline
	Activity
	Frequency
	Person responsible
	Resources needed
	Progress

	4/10/2005
	Reading coach meets with principal to review recommendations and data and schedule students for reading intervention.
	Once
	Principal
	
	

	5/16/2005
	Write job description for a part-time reading teacher position and submit to central office for HR review and approval.
	Once
	Principal
	Input, review and approval from central office HR staff and superintendent
	

	8/9/2005
	Conduct interviews and hire reading teacher.
	
	Principal
	
	

	9/9/2005
	Teachers submit DIBELS test results to reading teacher along with recommendations for students who require additional reading assistance.
	Once
	Teachers
	
	


Implementation Benchmarks

	STRATEGY:
	Hire a part time reading teacher to provide individual and small group support to struggling readers.

	Method of collecting evidence
	Criteria for quality implementation
	Frequency
	Person responsible
	Start date

	Reading teacher records for each student
	Records include assessment data, summary of skills in need of development, appropriate individualized instructional strategies used, charted growth of student skills.
	Twice a year
	Reading coach
	1/32006


Outcome Benchmarks
	OUTCOME:
	Words per minute

	Method of collecting data
	Person responsible
	Frequency

	DIBELS (Progress monitoring of at-risk students, benchmark assessments, review of individual student progress monitoring data)
	Reading coach
	Every 3 months

	Date
	Desired level of improvement
	Progress

	January 2006
	26 words per minute (Grade 2)
	

	February 2006
	38 words per minute (Grade 2)
	

	March 2006
	40 words per minute (Grade 2)
	

	April 2006
	52 words per minute (Grade 2)
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