Action Plans and Benchmarks

	School name:
	Hightstown
	District:
	Ridgeland

	Content area(s):
	Mathematics
	Student group(s):
	Special Education students

	Goal:
	Meet the state target for adequate yearly progress (AYP) in Mathematics

	Student learning objective (if applicable):
	Students will know/be able to estimate and compute with fractions, including simplification of fractions (8.N.10)

	IMPROVEMENT OBJECTIVE:

	Students will practice computing with fractions in real-life applications using manipulatives and will discuss processes for solving fraction problems as a class, in small groups, and in writing.



	STRATEGY:
	Create a set of fraction manipulative kits for use in all math classrooms.

	Start Date / Deadline
	Activity
	Frequency
	Person responsible
	Resources needed
	Progress

	9/16/2005
	Inventory current set of math manipulatives
	Once
	Mathematics coach
	
	

	9/16/2005
	Meet with district math coordinator to discuss ideas for new manipulative kits.
	Once
	Mathematics department head
	
	

	10/17/2005
	Math department meeting on strategies to teach fractions and use of new manipulative kits.
	Once
	Mathematics coach
	
	

	10/31/2005
	Department head observes and provides feedback on lessons on fractions in all classrooms with special focus on classrooms with Special Education students.
	Bi-monthly
	Mathematics department head
	
	


Implementation Benchmarks

	STRATEGY:
	Create a set of fraction manipulative kits for use in all math classrooms.

	Method of collecting evidence
	Criteria for quality implementation
	Frequency
	Person responsible
	Start date

	Classroom observations
	Students will practice computing with fractions in real-life applications using manipulatives and will discuss processes for solving fraction problems as a class, in small groups, and in writing.
	Weekly
	Mathematics department head
	10/31/2005


Outcome Benchmarks
	OUTCOME:
	Students will know/be able to estimate and compute with fractions, including simplification of fractions (8.N.10)

	Method of collecting data
	Person responsible
	Frequency

	School-wide fraction quiz
	Mathematics department head
	Twice a year

	Date
	Desired level of improvement
	Progress

	11/4/2005
	Establish baseline
	

	4/4/2005
	Average student score will be 80%
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