Worksheet 10-B: PIM continuous improvement cycle


Step 1


Analysis of student performance





Step 2


Goals





Step 3


Student learning objectives





Step 4


Root causes





Step 5


Improvement objectives





Step 6


Current practices





Step 7


Strategies





Step 8


Action plans 





Step 9


Benchmarks





Review implementation benchmark data





On target





Review outcome benchmark data





On target





Review goal data





Step 10


Review of Performance Improvement Plan





Off target?





Off target?
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