Regional Coordination/Collaboration Strategy Sessions

Who?

Everyone!

What?

We divided the state into five areas to create macro-level regions. Each
region — and the individual districts within the region — will have the
opportunity to brainstorm on their goals related to coordination and
collaboration and the action steps needed to reach those goals.

When?

2:20-3:30

Where?

Why?

How?

Please see the participant list for your room assignment. Participants are
divided into groups as follows:

O Room A = Greater Boston

O Room C = West

O Room E = Northeast

O Jr. Ballroom = Southeast/Cape

O Ballroom South = Central

We know that finding time to meet together to plan activities related to
coordination and collaboration can often be difficult! The purpose of the
regional coordination/collaboration strategy session is to provide a
structured opportunity for you to meet together with other staff from
your district and region.

Each regional session will include Department staff to provide guiding
questions and help facilitate the conversations. A strategic action
planning tool will be provided to provide structure for the conversations
and assist in developing concrete goals and activities related to
coordination and collaboration.



