Fall 2008 Student Support Conference
October 6, 2008

Strategic Action Planning Tool: 2008-09 School Year

Directions:

Using the strategic action planning tool as a guide, begin to develop concrete goals and action plans related to
collaboration across funding streams and education initiatives. This document includes space for planning
specific to the regional level and the district level. You are encouraged to continue this process when you return
to your region/district and to also partner with programs and initiatives that were not represented at the
conference today.

Guiding Questions:

» How can staff from your grants, and partners (if applicable), better work with others in your
district/community regarding: student recruitment, directing students to the most appropriate local
resource(s), sharing information related to program design and assessment, opportunities for professional
development, successful strategies for all or specific students, etc?

» What specific actions/activities can you implement this school year to assess the effectiveness of
communication among different local stakeholders about your student support grant programs/services -
both about the services your grants offers and about other services to which you may direct the students you
serve?

Legend Implementation Progress: Priority Level:
O At baseline — Low priority
@ Started implementation of strategic action — Medium priority
¢ Significant progress towards target B High priority

® Target accomplished




Fall 2008 Student Support Conference
October 6, 2008

(USE AS MANY OF THESE SHEETS AS NEEDED)

REGIONAL-LEVEL WORKSHEET

Goal Baseline Target Current Progress Priority

O e 0 —m B

Conference Follow-Up Activities Timeline Who's Anticipated
responsible? Outcomes




