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IMAGE 3: Sample Timeline for the Initial Sustainable Improvement Planning Process
While some parts of the sustainable improvement planning process must happen in sequence, other parts can take place simultaneously. For example:

 Stakeholder engagement can add value throughout the entire plan development process, as al aspects of the process can benefitfrom the input and
perspectives of a diverse range of individuals.

+ Athorough root cause analysis of assets and challenges must be compete before the school begins identifying key strategies for implementation,
although the school can continue to revisit and refine their thinking about roo causes as they implement, monitor, and adjust their plan.

This graphic demonstrates one way the various stages of the sustainable improvement planning process could take place, assuming the school starts in the fall
and takes a full school year to develop the plan:
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