[bookmark: _Hlk64887678]FY2027 Massachusetts 21st Century Community Learning Centers (21st CCLC) – Supporting Additional Learning Time Grant (SALT) for new sites Grant (Fund Code 647)
Planning Document

Thank you for your interest in applying for a 21st CCLC SALT Grant for new sites. Please carefully review the FC 0647 Funding Opportunity – Request for Proposals (RFP) for additional information including minimum eligibility requirements, allowable models for adding time, maximum funding request amounts and priorities for the use of grant funds.

Instructions for applying:
· All responses and required documents must be entered directly into GEM$, this document is intended as a planning tool to facilitate applying.
· Applicants should respond to all questions unless otherwise indicated.
· Please note that any additional addenda, attachments, or letters of support not requested will not be reviewed.

Additional Information:
· Attendance Hours – It is not expected that all students will attend all offered hours; however, students are expected to participate for the following minimum numbers of hours, on average during the school year: Elementary School – 100 hours; Middle School – 90 hours; High School – 80 hours. During summer programming on average students must attend 80% of the hours offered. 
· SAMPLE Model Schedules (for reference only – programs are not required to follow any of these options exactly)
	School Year
	Summer
	Total Hours

	· 320 Hours (10 hours/week x 32 weeks
	· 80 Hours 20 hours/week (5 hours/day for 4 days/week) x 4 weeks
	400

	· 256 Hours (8 hours/week x 32 weeks) 
	· 144 Hours - 24 hours/week (6 hours/day x 4 day/week) x 6 weeks
	400

	· 336 hours (10.5 hours/week x 32 weeks)
	· 64 hours16 hours/week (4 hours/day for 4 days) x 4 weeks
	400



· Professional Development (PD) Offerings: The Massachusetts (MA) 21st CCLC program offers a variety of professional development opportunities to support program implementation and continuous program improvement. As noted in the RFP all funded sites will be required to attend the MA 21st CCLC Winter Institute, typically held in December. 
· Please see Addendum B – Grant Assurances for details on grant PD requirements.
Important notes if the lead applicant is not a district:
· The community organization and partnering school are expected to work in collaboration to complete the application.
· In addition to a site coordinator, non-school district applicants must designate a school-based educator from the partnering school to serve as an educational liaison to ensure curriculum alignment, ongoing communication, coordination, access to needed and required data, collaboration, and alignment.

Definitions: The definitions below provide a context to assist in responding to questions that utilize these terms.
Deeper Learning in 21st CCLC  
Programming specifically designed to support selected SAYO-T academic outcome. 
· Learning is grounded in an open-ended overarching (essential) question that encourages students to uncover and make meaning of big ideas.
· Happens both independently and through collaboration. 
· Students understand the why, and how of learning.
· Requires students to demonstrate their understanding of the content within an authentic context.

Enrichment Programming
Programming specifically designed to support selected SEL SAYO Outcomes. Enrichment may support some but typically not all the elements of deeper learning. 
· Programming designed to foster intellectual, creative, and personal growth.  Provide students with opportunities to explore activities beyond the primary curriculum. These programs enrich students’ learning experiences.
· Offer learning opportunities that tap into students’ interests and talents, encouraging them to pursue areas they are interested in learning and/or passionate about.
· Emphasize holistic development. They nurture students’ critical thinking, problem-solving skills, creativity, and social interactions, contributing to well-rounded individuals.
· Provide a platform for exploration, allowing students to discover their talents and interests.
· Youth Agency – The ability and desire of young people to make decisions and drive change in their communities, lives, and larger spheres of influence. 
· Culturally Responsive – Practice of authentic and equal partnerships rooted in a deep knowledge and appreciation for the rich social and cultural identities assets and contexts that students and families bring to learning. 
· Multi-Tiered Systems of Support (MTSS) – “MTSS is a proactive and preventative framework that empowers schools to meet the needs of all learners.” It helps educators create “a comprehensive continuum of evidence-based, systemic practices to support a rapid response to students’ needs, with regular observation to facilitate data-based instructional decision-making” (ESSA, 2015).


A. General Information Section (In GEM$, this information will be collected in a grid):
 
District/Organization:
· Contact Person:  
· Email Address:  
· Phone:
· Number of schools/sites included in the application (refer to RFP for eligibility)
· Part of strategic transformation region: Yes/No
· First Time Applicant: Yes/No

Organization Type (check one):
· School District: Yes /No
· Charter School: Yes/No
· Community Based/ Other Not-for-Profit Organization: Yes/No
· Faith Based: Yes/No
· Tribal Organization: Yes/No
· For Profit Organization: Yes/No
· Other: Please Describe

Community Type:
· Rural: yes/no
· Suburban: yes/no
· Urban: yes/no

Demographics 
· District/partnering district percentage (%) of students who are low income: 

Note that Schools/Sites will each be entered into GEM$ separately by selecting “Add Grant Application” in the “select / create school/site here” dropdown in the required site-level program information section of the application:

School(s)/site(s) included in application. In GEM$, this information will be collected in a grid: 
· School/Site 1 Name:  
· Accelerated Achievement school (or partnering school): Yes/No
· School Wide (SW) Title I School* (*Title I status can be found by clicking the Additional Information link): Yes/No
· Total Funds Requested (to support program expenditures):
· School/Site 2 Name (if applicable):  
· Accelerated achievement school (or partnering school) Yes/No
· School Wide (SW) TITLE I School: yes/no
· Total Funds Requested (to support program expenditures): 


Required Program Information
A. Applicant District/Agency Information
I. District Impact Statement
1. Please provide an impact statement that demonstrates the added value a 21st CCLC program brings to district efforts to improve academic, behavioral, and social-emotional outcomes for students. 

II. District/Organizational Vision and Overview 
It is important that all partners involved in the design of this application share a collective vision for the program and have a common understanding as to the scope and purpose of the program. The information requested below will provide the review team with a framework for your vision and readiness to implement a 21st CCLC program. 

2. Describe the district’s/organization’s process and rationale for choosing the school(s)/ partnering school(s) included in this application.  

3. Describe the district’s/partnering district’s 
· priorities that relate directly to and support the Department goals of accelerating achievement and reducing chronic absenteeism and how 21st CCLC programs will be intentionally designed to support those priority areas. 
· vision for promoting deeper learning.

4. High quality academically enriching programming occurs through intentional planning and on-going communication and collaboration. 
· Provide a listing of the planning team members, their role in the district, applicant school(s), partnering organization(s) and the expertise and creativity they contributed to the planning of this application.
· Describe the process your team went through in planning, designing, and writing your application. 
· Explain how often the planning team met and in what format (in person, remote, hybrid).

5. Regardless of the funding source, describe all previous experience implementing similar types of programming that are educationally related and academically enriching. 
· Provide and describe any recent qualitative and/or quantitative information that supports positive results/outcomes. 
· Describe lessons learned and specifically how those experiences have informed the program design for the school(s)/site(s) included in this application. 
· If the applicant has not had previous experience, provide evidence that will support the likelihood that the district/organization can successfully implement this type of program.

III. Support and Sustainability 
Applicants must employ a full-time 21st CCLC coordinator whose primary role is to oversee the administration, design and implementation of grant funded programming. (See Addendum B – Grant Assurances). 

6. Provide a description of the qualifications/credentials for the required 21st CCLC program coordinator position. Describe where the 21st CCLC Coordinator position will sit/sits within the district/ agency organizational structure and the number of hours per week that will be/are dedicated to this position. 

IV. FEDERAL REQUIREMENTS 
Federal Law (Title IVB) requires that 
· Applicants demonstrate how grants funds are being coordinated to maximize resources. 
· If the applicant is proposing the 21st CCLC program take place at a non-school based location, they must demonstrate that the program is/will be as accessible to students as it would be if located at the school.  
· Those awarded funding must disseminate information about the 21st CCLC program to the community, in a manner that is understandable and accessible. 
· Applicants must provide a plan for safe transportation of students.
7. Describe how the 21st CCLC coordinator will collaborate with staff coordinating and/or implementing other federal, state, and local initiatives to align and leverage resources, improve program quality, and develop shared outcomes for success (e.g., other federal/public/private funding, McKinney-Vento, Title I, Title III, Title IVA, State funded After-School and Out-of-School Time (ASOST) grant, other DESE grants supporting safe and healthy learning environments, Rethinking Discipline, Department of Early Education and Care initiatives, etc.).
· Include any in-kind services/supports that will be provided that will supplement grant funds. Please note: The use of building space, equipment, and snacks/meals covered under the Federal Nutrition program, are not considered in-kind unless you are able to demonstrate these costs would not be incurred without this grant.  

8. If proposing to host the 21st CCLC program at a community-based site (non-school site) describe the reasoning behind that decision, what role did the partnering school play in the decision, and how you will ensure the site is as accessible to the students the grant is intended to serve as it would be if held at the school the students attend. 
· Describe the process for maintaining open and ongoing communication and collaboration with the partnering school.

· Describe the process for safely transporting students from the school to the community location including students that may require specialized transportation.  Please note grants funds cannot be used to support transporting students to the OST program location at the end of the school day. 
· If not applicable indicate NA.

9. If awarded funding, describe how you will disseminate information about the 21st CCLC program to the community in a manner that is understandable and accessible.

10. Describe how the program will ensure that students travel safely home at the conclusion of the school year OST program day and to and from the program during the summer program. Field trips must be pre-approved and educational in nature, age-appropriate, and relevant to the goals and objectives of the 21st CCLC program.  

Partners /Contracted Providers
11. If proposing to contract with outside vendors/community-based agencies or utilize volunteers describe the following (if not applicable indicate NA):
· Process for selecting qualified contractors and/or volunteers that support intended outcomes. 
· How do/will you ensure that partner/contractor staff have the needed training, support, and classroom management skills to assure students of all ability levels and cultural backgrounds are fully included and engaged. 
· Describe the process for communicating evaluation requirements, SAYO Outcomes, as well as policy, procedures, and protocols on Medical and Behavioral Health Emergency Response Plans, and Bullying Prevention and Intervention. Note: CBOs serving as the lead must confer with the partner school for protocols. 

12. For each proposed contractor describe the added value, specific contribution(s), deliverable(s) and cost. If applying for multiple schools/sites, please note if the contractor is specific to a particular school/site or will provide services across schools/sites.



B. School/Site Implementation Plan
IMPORTANT NOTE: Applicants submit responses ONCE for the Applicant District/Agency Information (Part A) section and submit response for the School/Site Implementation Plan (Part B) SEPARATELY for each school/site included in the application. Information about the limits on the number of schools/sites for which an applicant may apply can be found in the RFP. Schools/Sites are each entered into GEM$ separately by selecting “Add Grant Application” in the “Select / Create School/Site Here” dropdown in the School/Site Implementation Plan section of the application. 

I. School/Site Information
Please note in GEM$ this information will be entered in a grid format. 
· School/Site Name (where the program will occur):
· School/Site contact person (required of all applicants):
· Role in the school/site:
· School/Site contact person’s email address:
· Program location/Address where program will occur:
· Previous 21st CCLC grant recipient (within the past 3 years): Yes/No
· Projected number of students to be served school year 2026-2027:
· Projected enrollment in summer 2027:
· School year grade levels to be served by grant funds:
· Percentage of students in the school who are low income (2025-2026):
· Percentage of students in the school who are students with disabilities (2025-2026):
· Percentage of students in the school who are English learners (2025-2026):
· If programming will occur at a non-school-based location, please indicate the name of the partnering school the students who will participate in the program attend:
· If applicable, list partners/contractors for this school/site:

II. Assessment of Need – The needs analysis should be recent and specific to the school/partnering school.

A 21st CCLC Needs and Resources Assessment, as required by federal legislation, is a data-driven process used to identify the specific academic, social, and emotional needs of students prior to applying for a competitive 21st CCLC Grant.

Applicants are encouraged to use, build on and connect as appropriate to any assessment information/data already gathered as part of other DESE initiatives (e.g., accelerated achievement initiative, student opportunity act, etc.). 

The assessment should appraise existing applicant school/site and community resources, identify where gaps exist, provide an analysis of student and family needs, and involve a committee of stakeholders (parents, school leaders, and community partners). 

To effectively complete this process for a 21st CCLC program, you need to address the following key areas:
· Identify applicant/partner site, for example:
· Title I schools
· Schools that are part of the DESE Accelerated Achievement Initiative.
· Select Populations to be served, e.g.;
· Students that are struggling academically, socially emotionally, 
· Select populations English Language learners, students with disabilities, low income, etc. 
· Historically marginalized student populations
· Assess Academic and Social Emotional Learning Needs: Gather data on the cognitive, social, emotional, and physical needs of the students you intend to serve. 
· Appraise Community Resources: Identify existing services (e.g., counseling, drug prevention, art, and recreation programs) and where the gaps in services/programming exist.
· Gap Analysis: Analyze the data collected to pinpoint the strengths and gaps in your community, matching program goals to these specific areas of need. 
· Stakeholder Engagement: Collaborate with school administrators, school staff, families, private schools, and local organizations throughout the planning and assessment stages. 

1. Provide the following assessment information: 
a. The process and timeline for gathering needs assessment data (community mapping, student/teacher focus groups, interest surveys, community meetings, etc.).
b. If surveys or focus groups were used describe who was sampled (school administration, educators, students, and families, community partners, etc.), the sample sizes, and the number of actual responses from each group.
c. The type of data analyzed (e.g., student level data, school climate data, EWIS, etc.). 
d. What role did students, families and collaborative partners, play in the assessment process.
e. Provide a description of any academically enriching and/or OST programs/ opportunities that currently exist at the applicant school/site or partnering school. Include the number of students currently being served, the source of funding, and how many days/hours per week the program currently operates. 

2. Based on the data collected, provide the following:
· An overview/analysis of the data collected.
· Data/evidence to support interest in having a 21st CCLC program at the applicant school/site. 
· Data/evidence to support the need for a 21st CCLC program and/or why current OST programming does not sufficiently meet the need.
· Identify the top three to five specific gaps/needs in priority order and highlight those this grant will prioritize and specifically address.  
· Describe the schools/partnering schools’ goals and priorities that relate directly to and support the development of a 21st CCLC program.  

Please note question 3 must be written by the school/partnering school principal. 
3. From the school principal’s perspective, describe:  
a. Your vision for deeper learning and the specific added value the 21st CCLC grant will bring to the school/partnering school’s efforts to accelerate and support that vision. 

b. How the 21st CCLC Grant will support school improvement planning and efforts to accelerate achievement. 

III.  Program Administration 
In addition to the planning team members listed in the district section describe the contribution of any other school-based administrators and/or educators/staff, students, families, partners in the designing of the proposed program. 

4. Provide a description of the qualifications/credentials the applicant will seek for the required site coordinator position; or if that role already exists, provide the current site-coordinator’s qualifications/credentials. 

5. Describe the location and space in which the grant funded program will take place. Describe how the school/site ensures access to the necessary space and resources to implement proposed programming, stimulate learning, and provide space to exhibit students' work and projects. Please refer to the Addendum B – Grant Assurances document in the FO-RFP Required Forms section regarding program space requirements

6. Describe the staff recruitment strategies. How will you ensure staff have the needed qualifications to meet student needs, including students on Individualized Education Programs (IEPs) and multi-language learners. 

7. Non-school district applicants – Describe the process and timeline for recruiting the required educational liaison and the qualifications you will seek (certified teacher, guidance counselor, etc.). If you have someone in mind for this role, describe their qualifications.  If not applicable indicate NA. 

8. If applicable, describe how the 21st CCLC program will operate in collaboration with any existing OST program(s) at the proposed school/site? If not applicable indicate NA.


IV. Student Demographics & Recruitment
9. Please address the following regarding the students to be served by 21st CCLC grant funds. 
· Describe the criteria that will be used to recommend students and what process will be used to select students for participation

· How will the program identify, recruit, and retain those students who are struggling academically, socially and emotionally, and can benefit most from additional support. 

· How will the school/program ensure equitable access to and meet the needs of student groups who have been historically underserved (e.g., students with disabilities, multi-language learners, BIPOC, LQBTQ, etc.). 

· If applying for middle and/or high school grades describe specific programmatic practices that will be used to increase and sustain student attendance and active participation (e.g., offering core/elective credits, student leadership, college and career readiness, etc.).

IV. Program Planning & Implementation 

21st CCLC programs provide the optimal environment and opportunities to think creatively and differently as to how to engage students in hands-on learning experiences that enable them to apply, reinforce, and extend skills and concepts taught during the school day.  With that in mind please respond to the following. 
10. Describe how and what data was/will be leveraged in designing programming and how the 21st CCLC grant supports the school’s strategic improvement plans, improved student outcomes, attendance and engagement.

11. The Massachusetts MTSS Blueprint prioritizes four (4) student domains: Academic Success; Social, Emotional & Behavioral Development; School Belonging; and Health and Wellbeing. This reflects research over the past decade that has expanded MTSS beyond academics and behavior. 
· Describe how the proposed 21st CCLC program will align with and support the 4 MTSS domains. 

· Describe how the 21st CCLC program aligns with the school/partnering school MTSS goals.

12. Given the important role cultural competency plays in improving students’ academic and social emotional outcomes describe the school/partnering school practices and/or structures that support culturally responsive, anti-racist practices and how the proposed program will support and extend those practices.

13. Describe how your proposed 21st CCLC Program is designed to provide students with a rich and balanced array of programming that supports deeper learning, inspires meaningful, sustained student engagement and attendance, and promotes youth agency in a safe and supportive learning environment. 

14. Provide a narrative, equal to a maximum of two (2) pages, describing a proposed typical day through the eyes of a student. The narrative is expected to give the reader a sense of what the student’s experience in the proposed program will look like, and give the reader a good sense of the practices that will be used to:
· creatively addresses the gaps and strategies identified in Question 2.
· promote deeper learning as described above in Question 13, 
· support selected outcomes (state, district, SAYO Addendum C);  
· create a welcoming environment that recognizes the needs and interests of diverse learners; and 
· elevate and incorporate student voice into programming.
If the proposed school/site has an existing OST program, in the narrative clearly demonstrate how it will be significantly enhanced and expanded because of this funding. 

15. Provide up to three examples of the types of creative and engaging academically enriching learning opportunities that will be offered.

16. If proposing to provide:
· Homework support: how much time will be allotted and describe how the time will be designed to focus on building skills and practices that support learning, critical thinking, and the development of problem-solving skills. 

· Academic support and interventions: how much time will be allotted and how the time will be designed to support deeper learning for students, particularly students with disabilities and multi-language learners. 

· Provide a very brief description of plans for implementing a summer program Including the number of weeks and hours/week the summer program will operate. Note Funded applicants will be required to submit a more detailed plan for summer programming. Include the following:

17. To achieve improvement, ensure that programs are designed to support intended outcomes and contribute to deepening learning, 21st CCLC grantees are expected to carefully plan and develop a program that promotes regular and consistent attendance. Drop in or drop in like programming is not allowed. 
· Describe the student attendance policy for the proposed program, including how often students will be required to attend during the school year and during the summer. (e.g., hours/week, days/week). Please note, while it is encouraged, the same students are not required to attend both school year and summer programs. 

V. Staff Planning / Family Engagement
18. To ensure programming is purposeful, intentional, and designed to achieve intended outcomes DESE strongly encourages that staff are provided with adequate planning time. Describe the process and amount of planning time that will be provided to staff to design and plan grant funded programming.

19. Describe the structure and opportunities for professional development, collaboration, and continuous program improvement that will support educators and contracted staff (if applicable) in the implementation of high quality academically enriching programming to be funded through this grant.  

20. DESE 21st CCLC professional development opportunities are intentionally designed to support good teaching practices in and out of the classroom and contribute to deepening educator and student learning. Note grant funds may be used to support subs for teachers that are out of the classroom due to attending 21CCLC training. 
· Yes / No District and school leaders will support program staff attending DESE 21CCLC professional development session.

· If No, please explain why this would be a hardship.

21. Describe plans for building and strengthening practices/ partnerships to advance common goals for student success.  Please refer to the Department definition of family engagement. For more family engagement resources visit the DESE family engagement web page.
· Include plans to engage families in meaningful ways to better support student learning and development.
· Include how the practices will be culturally responsive, collaborative, and demonstrate an understanding of different languages, norms, and values.
· Family engagement is measured by impact not intention. How do/will you measure/document the impact of the 21st CCLC program on families?
· If applicable, please describe how grant funds will be used to support/enhance family engagement.   
Applicants are encouraged to allocate at least five (5) percent of the total grant request to support family engagement.  

Note: Please note episodic, non-reoccurring, or special events that involve families do not fully constitute family engagement. For example, an open house night for parents that involves a meal or social activities would not represent family engagement.

VI. PROGRAM SCHEDULE
22. Use the charts below to provide the anticipated program schedule. 
Applicants may propose any schedule configuration that meets the following requirements:
· Operate for a total of 400 hours during the school year and summer. Please note most hours MUST occur during the school year.
· Operate a minimum of 4 days/week during school year and summer.
· Funds cannot be used to support only before school and/or summer programming.
· If applicable, school vacation programming must serve the same students served in OST programming.
Note In GEM$, this information will be collected in a grid
School Year 2027 After School
· Number of students to be served
· Number of hours per day
· Number of days per week
· Number of total weeks
· Total Hours 
· Days of the week program will operate (e.g. Monday-Thursday)
Summer 2027
· Number of students to be served
· Number of hours per day
· Number of days per week
· Number of total weeks
· Total Hours 
· Days of the week program will operate (e.g. Monday-Thursday)

Total School Year and Summer Hours Offered: 
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