[image: Department of Elementary and Secondary Education Logo]
District Review Internalization and Dissemination Planning
Post-Review Action Kit: Cover Page

The Post-Review Action Kit is a suite of resources designed to support district leaders in reviewing, internalizing, and disseminating the findings of their district’s recent review. Use of the included resources is optional but strongly encouraged. DESE advises that all districts complete the Post-Review Reflection Guide and then determine which of the other templates will be useful to them. All documents and templates included as part of this toolkit are linked in the table below. 

	Audience
	Resource
	Description

	District Leadership Team
	Post-Review Reflection Guide
	This worksheet is designed to support the planning process after the district review. Using the included prompts, leaders can support their teams to critically reflect on the review’s contents and take ownership over next steps. 

	All
	Community Letter
	This letter can be sent out to staff, families, and the community to let stakeholders know that the district review has concluded and that the district leadership team plans to review its contents in-depth and share next steps once they have been determined.

	Varies
	Presentation Template
	This template is designed to aid district leaders in sharing the findings of the district review. The audience for this presentation will vary by district, but may include the school committee, school leaders, and/or teachers and other school staff.

	Local News
	Press Release Template
	This template helps districts share review findings with local press outlets.
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