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FY26 Adult Education Advisory Council 
Friday, November 7, 2026, 1:00-3:00 PM
Topic: Adult Education Advisory Council
Join Zoom Meeting – (panelist)

https://zoom.us/w/98444963254?tk=RDyZUGLkQDSSqwH4kz_NYVsZ2qwDfuTcOfbM1Z6ok2U.DQkAAAAW68btthZSaHFBelhMdFJFS1dzVTViWEhPUmRRAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA


FY26 AdEd Advisory Leaders: *Wyvonne Stevens-Carter, *Toby Maguire	

FY26 Chair:   Joselyn Marte/ Co Chair:
Liaison: Michelle Perry

Current Members: Ernest Best, *Rachel McDonnell, *Leah Gregory, *Heidi Larson, Lori D’Alleva, *William J. Villineau, Michael Gatanio, *T. Marie Cropper, Christine Lewis, Kenechukwu AbajueUmeh, Michele Ameno, Beth Gould, Matthew Herd, *Michaun Fowler, Alexandra Papagno,
*Members with an *asterisk and italics were in attendance 
Welcome & Introductions (10 min)
· Warm welcome and introductions
· Overview of meeting goals and agenda
Council Announcements (10 min)
· Member updates and announcements
· Sharing current initiatives and highlights
AdEd Advisory Liaison Update (15 min)
· Purpose & Mission: Advise the Commissioner of Education on matters pertinent to the development of adult education in Massachusetts, centering student voice and experience.
· Meeting Schedule:
· 11/7/25 | 2/6/26 | 3/27/26 | 5/15/26 (possible in-person)
· Open Meeting Law: Required signatures from all members
· AdEd Advisory Responsibilities: Updates from DESE Program Coordinator & External Partnerships
· Membership Verification: Members to email current contact info, title, and FY25–26 interest
FY26 Council Business & Updates (40 min)
· Current Landscape and Challenges:
· Defining long-term vision for Public Adult Education (PAE)
· Identifying career pathways that create strong outcomes for students
· Expanding funding sources (e.g., MassHIRE, vocational schools, employers)
· Redefining PAE beyond entry-level employment
· Imagining new program models and identifying existing best practices
· Mapping and strengthening current partnerships
· Strategic Opportunities:
· Identifying additional student support services and wraparound needs
· Exploring ways to stay relevant and sustainable
ACLS Updates (15 min)
· Presenters: Wyvonne Stevens Carter & Toby Maguire
· Department updates and priorities for FY26
Council Discussion & Student Voice (25 min)
· Open dialogue: questions, comments, and reflections from council members
· Student comments and perspectives


Essential Questions for Strategic Action (10 min)
Q: How are adult education programs partnering with MassHIRE, WFB, and WIOA to braid funding streams?
Q: What conversations should directors be having with external partners to expand funding and pathways?
Q: How can we design or strengthen programs to ensure meaningful, sustainable career outcomes
Next Steps & Closing (5 min)
· Recap of key points and action items
· Confirm future meeting dates and deliverables
· Adjourn Meeting

·  Meeting Goals:
· Strengthen alignment between adult education and workforce development.
· Clarify council responsibilities and vision.
· Identify strategic opportunities to expand career pathways and funding partnerships.
· Elevate student voice in decision-making.
· Survey of Students pathways created in programs- who hired students and where are they now?


· NEXT MEETING- Friday, 2/6/26 – 1:00-3:00
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