Digital Learning Advisory Council Minutes

Digital Learning Advisory Council:	December 10, 2025
Time:	12:30 PM – 2:00 PM
General Public Registration:	Zoom Link Registration		
Location:	Remote Participation - Online
Attendee Information:	Digital Learning Advisory Council (DLAC)
 
1. Welcome 

2. Introductions of Remote Participants 
· Welcome to new member 
· Thank you to members whose terms are up this month

	Name
	Institution
	Term
	Representative

	Dr. Daniel Downs - present
	Bunker Hill Community College and Northern Essex Community College
	April 2025–April 2028 (2nd)
	Institution of higher education that provides online for students in any grades from K-12

	Dr. Sarah Haavind - present
	Consortium for Mathematics and Its Applications
	December 2022–December 2025 (2nd)
	At-Large

	Ms. Katharine Jordan - present
	TEC Connections Academy
	January 2025–January 2028
	Virtual School Parent Representative

	Ms. Cindy Yetman – arrived 12:39
	American Federation of Teachers - Massachusetts
	April 2025–April 2028 (2nd)
	American Federation of Teachers

	Mr. Jared Perrine - absent
	Narragansett Regional School District
	December 2022–December 2025 (2nd)
	At-Large

	Mr. Bill Silver - present
	Chelmsford Public Schools
	December 2022–December 2025 (2nd)
	At-Large

	Ms. Stacy Young - present
	VHS Learning
	April 2025–April 2028 (2nd)
	Virtual High School

	Ms. Elizabeth Tripathi - present
	Massachusetts Teachers Association
	January 2023–January 2026 (1st)
	Massachusetts Teachers Association

	Mr. Paul Foster - present
	Monson Public Schools 
	December 2025-December 2028 (1st)
	Massachusetts Association of School Superintendents

	Mr. Devin Sheehan - absent
	Holyoke Public Schools
	December 2024–December 2027 (1st)
	Massachusetts Association of School Committees

	Ms. Kirsten Peterson - present
	Education Development Center
	December 2024–December 2027 (1st)
	Non-Profit Organization that conducts research and training on virtual education

	Dr. Robert Shaw - present
	Hull High School
	December 2024–December 2027 (1st)
	Secondary School Administrator

	Ms. Ayele Shakur - present
	Campus without Walls
	December 2024–December 2027 (1st)
	At-Large

	Ms. Rachel Miller - present
	Springfield Public Schools
	December 2024–December 2027 (1st)
	At-Large



3. Review and Approve Minutes from May 7, 2025, DLAC Meeting (roll call)
Chair called out members. Present members indicated their attendance. 
Review of minutes. Motion to approve. Seconded. Approved by roll call of present members. 
· Sarah Haavind – yes
· Katherine Jordan – yes
· Bill Siver – yes
· Stacy young – yes
· Beth Tripathi – yes
· Paul Foster – abstained
· Kirsten Peterson – yes
· Robert Shaw – yes
· Ayele Shakur – yes
· Rachel Miller – yes
· Daniel Downs - yes

4. Advisory Council Orientation and Reminders	
· Purpose of DLAC[footnoteRef:2] [2:  The 2013 virtual schools legislation (Chapter 379 of the Acts of 2012, An Act Establishing Commonwealth Virtual Schools) created a Digital Learning Advisory Council to advise the Board and the Commissioner on:
The development of policies guiding virtual schools, supplemental online courses, education technology, and other matters related to virtual education.
The identification of best practices to encourage online education to complement classroom instruction in district schools.
The assessment of the appropriateness of the fee that the Department may retain for the administration of the virtual school program.
] 

· DLAC Charge – The Commissioner has invited all advisory council chairs to a Zoom meeting on December 16, 2025. During the meeting, the Commissioner will review his proposed priorities and discuss next steps for the advisory council charges for 2026 and 2027.
· Format of DLAC meeting will be a Zoom webinar
· Committees, subcommittees or working groups and Open Meeting Law obligations
· Open Meeting Law Guide, p. 6-7. See also the Attorney General’s Frequently Asked Questions about the OML: Deliberation and Electronic Communication

5. Co-Chair – Discuss the idea of a co-chair
· https://www.doe.mass.edu/bese/councils/guidelines.html “The Department administrator to each council will recommend, and the Commissioner will appoint a chair or co-chairs for each council. The council may elect a vice-chair.”
· Capacity
· Availability and coverage
· Sharing responsibilities
· Preventing burnout
· Build-continuity for transitions
· Collaboration and diversity of thought
6. If DLAC is interested, we could find out who might be interested and collect that information and ask the Commissioner to decide who to appoint as to co-chair. 
· Q – time and responsibilities of co-chair?
· https://www.doe.mass.edu/bese/councils/guidelines.html
· Develop agenda, minutes, and meeting notices with DESE liaisons. Help schedule meetings. 
· Shape feedback to DESE regarding charge and scope of digital learning in MA
· Shape how the DLAC will meet the CMMR’s charge as well as legislative purpose.
· Any DLAC members interested?
· Can email Ruth with your interest in the co-chair role.
7. DESE’s Updates on CMVS and SDVS (Alison Bagg & Ruth Hersh) 
· Felix CMVS – September BESE Item
· During the summer, they reached out to the Dept. for an extension of their certificate.
· Board modified due dates for the 10 conditions, added a training condition, and approved those 11 conditions.
· Commissioner approved the extension of the certificate.
· They plan to open in September 2026. 
· Q – Of the conditions to be met, some of them had October 2025 deadlines. Is there an update on whether information was submitted? Materials have been submitted and were received on time. Yes, they have met all the condition timelines. The information submitted is a draft and not complete.
· Q- Is there a certain number of sites they have proposed? They originally planned to open with 2 sites in the first year. Right now, they have one site for the first year. One of the conditions was equitable access to the sites.
· TECCA and GCVS:
· Applying for renewal of certificates
· Undergoing renewal inspection reports via School Works
· Summaries of review and inspection reports will be shared with DLAC, the Commissioner, and the Board.
· Board votes in March.
· Conditions on certificates
· Both TECCA and GCVS are operating with conditions on their certificates
· Seeking various amendments to certificates
· Both are seeking to add students to their max student enrollment.
· TECCA seeking 300 new seats
· GCVS seeking 500 new seats
· Commissioner can grant that approval.
· FY26 $13,200 per pupil that districts pay for CMVS
· Q – is that based on district per pupil? CMVS cannot be paid above the foundation rate.
· Q – expansion request. How are the seats – are they school-wide? Elem, High school? TECCA has a single certificate. It is for overall enrollment. They can distribute the seats as needed.
· Q – is the rate going up for FY27? No. It is based on the school choice law.
· Small changes based on the federal inflation rate increase to ch. 70
· Presuming Felix opens, they are granted a higher rate because of their in-person facility needs. They will need to provide documentation to support it. Grant the rate of $15,715.
· Services for special education students? Much like school choice, services are charged back to the district.

8. Education Technology Team Update (A.J. Cote)
· General page:  https://www.doe.mass.edu/edtech/ai/default.html 
· Policy Guidance & QRGs
· AI Literacy for Educators 
· AI Literacy for Educators Certificate of Completion version 
· AI Literacy Facilitation and Discussion Guides
· 45-min sessions / slides 
· 2.5-hr session / slides 
· Q – resources look great!
· Paula Moore (PM) - DLCS team working with AI consultant to develop a 1-day training for educators on AI literacy as related to DLCS standards. I would like to have 6 regional sessions; 16 districts have offered to host. 
· Launching a 6-week AI literacy series. Starting January 6. Overview and then each week cover one of 5 principles of AI Literacy guidance. Attendees can get a certificate of completion upon completing all 6 sessions; partial hours will not be awarded. In the CMMR weekly on Monday, December 15
· 2025 - 2026 Task Force Update
· 48 members. Representative of the state as a whole. Every region of the state, every role you can think of, wanted to have a distribution representative of superintendents, assistant superintendents, library media specialists, ed tech directors, English Learner directors, teachers of students with disabilities, and general ed teachers. 
· Three goals:
· Develop goals and monitor progress for statewide integration of AI
· Provide input and feedback on resources and implementation support
· Develop a strategy for the state to support schools with AI tool selection
· Meetings are on the first Monday of each month. Already received feedback on resources in implementation support. Informed of the new webinars and regional training. 
· Q – Is there a plan for any defined AI curriculum, like cybersecurity? Timetable for standards integration of AI into DLCS? 
· PM – the national organization is going through a process (2-2.5 years) to update national standards. Not updated since 2016. AI is infused throughout CS standards. Computer science standards are foundational for AI. National standards will be released in summer 2026. That will come out first. In parallel, DESE began looking at 5 of the content standards, DLCS, what is happening across the country to determine if they need revision. Will happen in FY27.
· AJ Cote – Many folks in the field are looking to OECD – an international group (sets PISA), creating a framework K-12 AI literacy standards. 
· PM – DLCS leaders network spoke about AI literacy. In February we will talk about computer science. Day of AI (out of MIT) free curriculum for AI elementary and middle grades. 
· Q – any discussion of looking at the instructional specialist teacher licensure role? I want to encourage that to be part of the discussion. 
· PM – as far as licensure – instructional specialist still exists. Bridgewater State offers a program to receive that training. 
· AJ – when talking about a multiyear AI road map. Task force rec – policy considerations included standards and involvement with ed prep programs. Not definitively on the table, but under discussion and part of what we are thinking about. Looking at the certification route may be something for DLAC to discuss this year. 
· Member statement - baseline prep and content-specific teacher prep should include AI and digital literacy standards, skills, competencies – to align with ed tech needs of today’s classroom.
· Member statement – EDC is also working on this issue right now, with large district and higher education. 
· Member statement – as a DLAC point, what comes first – competencies for teachers related to licensure or competencies for teachers related to ed tech programs. 
· AJ – We can discuss with Ed prep and licensure what they would suggest. 

9. DLAC 2024-25 Annual Report: Some of the DLAC suggestions outlined in this report have been addressed by recent DESE publications and steps. 
· DESE will share updates with DLAC members

10. Potential items for DLAC discussion 2025-26
· Will have the Commissioner’s charge to frame DLAC goals next week.
· Member suggestions
· Remote learning is part of DLAC charge. For very small districts, we are facing fiscal pressures. How can DLAC support using the tech we have available to help districts deliver instruction? What does DESE think, advise, and guide – some kids who are in person and some who are virtual?
· Quality of virtual schools was my focus when I came into the DLAC. Lines blurred due to the pandemic. Can the lines stay more blurred, locally, thinking about pathways for students? For districts that are losing students to CMVS, thinking about why and scaffolding to bring them back. Think about why a student may choose online learning at some points, how can the district make those students feel welcome/wanting to stay connected to the district. 
· I hope that DLAC can help with the Campus Without Walls initiative – Rennie Center, Boston public schools, Hadley, and Chicopee. Create a chance for schools to share courses across districts – some classes could be online – via zoom. The Campus Without Walls have pilot and planning grant money for 12 districts to work on this. Career pathways, AP bio, history, etc., want it to be a statewide model. Love to have DLAC think about how MA could build this statewide. Does not matter what district you attend, you can take classes anywhere to earn credit. Career pathways could be delivered via CWW. Graduation requirements – smaller schools to provide those requirements in one building. An ecosystem of schools can level the playing field, and all students can have equal access. 
· There should be a network of every district to allow kids to take online courses. Every district should have these options. The Virtual High School – an ecosystem that provides virtual courses to all districts. 
· Kids benefit from the diversity of course offerings. 
· Graduation requirements as well as personal interests of students would drive interest in taking virtual courses. 
· Student needs seem to be both face-to-face and online opportunities. 

11. 2025-26 Meeting Schedule 
· Wednesday, December 10th
· Wednesday, February 25th 
· Wednesday, April 15th 

12. Adjourn
Motion to adjourn. Seconded. 
· Sarah Haavind – aye
· Katherine Jordan – aye
· Bill Siver – aye
· Stacy Young – aye
· Beth Tripathi – yes
· Paul Foster – aye
· Kirsten Peterson – absent
· Robert Shaw – aye
· Ayele Shakur – aye
· Rachel Miller – aye
· Daniel Downs – aye
· Cindy Yetman - aye







2
	2024-25 DLAC Recommendation
	2025-26 Update

	1. Graduation requirements to include student exposure to virtual and hybrid learning: The DLAC recognized the importance of online and blended learning modalities and agrees that the Department needs to encourage districts or schools to provide opportunities for students to learn in these environments to prepare students for diverse future learning and work environments. 

	December 1, 2025 -  release of the Statewide High School Graduation Framework  Here is the: Interim report of the Statewide Graduation Council

“Statewide graduation requirements should… include both academic and real-world skills such as critical thinking, communication, collaboration, and digital literacy.”

4 units of math/3 units of science required: “Students may substitute one unit of Computer Science that includes rigorous scientific concepts and aligns with the Digital Literacy and Computer Science standards for a laboratory science (or mathematics) course.”

Recommends the creation of a Seal of Digital Literacy for which students demonstrate: “a sophisticated understanding of technology, digital tools, and the responsible use of online resources.”


	2. Cyber security guidance: Ensuring a safe and secure digital learning environment is paramount. The DLAC encourages the Department to provide guidance on cybersecurity best practices for schools and districts to protect student data and systems. 

	Office of School and Municipal Technology
-CyberSecurity Awareness Program
- Cybersecurity and Enterprise Risk Management

Office of EdTech
-Strategic Planning Guide: Network and Physical Security


	3. Digital fluency: The DLAC defined digital fluency to include both a) Digital Literacy/Media Literacy and b) Digital Wellness / Mental Health and Wellness (i.e. healthy digital habits). The DLAC emphasized the need for the Department to work to support districts to develop comprehensive digital fluency extending beyond the basic technical skills to include critical evaluation of information (media literacy) and promote healthy digital habits and behaviors, including online safety (digital wellness).  

	Digital wellness and mental health are referenced in comprehensive health and PE standards: https://www.doe.mass.edu/stem/chpe/ 
[bookmark: _Toc16503908][bookmark: _Toc16503929][bookmark: _Toc16503967][bookmark: _Toc18567412][bookmark: _Toc19172180]Personal Safety [5.2.PS]; Personal Safety [8.1.PS]; Personal Safety [12.2.PS]
Also part of digital literacy standards. https://www.doe.mass.edu/frameworks/dlcs.pdf 
Safety and Security [3-5.CAS.a]; Safety and Security [6-8.CAS.a]; Safety and Security [9-12.CAS.a]

Districts need help implementing

	4. Using AI: The DLAC raised concerns about the inequitable use of AI across districts, noting that some districts will be able to support AI and/or VR learning, while some districts will not have those resources. Further, as AI becomes more prevalent, the DLAC encourages the Department to provide guidance on the effective and ethical use of AI.  

	AI Resources:
https://www.doe.mass.edu/edtech/ai/default.html

AI web page over 8000 hits since published in August.
AI literacy module 7000+ hits since publish.
-over 1100+ signed the “guest book”
AI Literacy module certificate version.
-Nearing 800 educators
-(Chelsea alone had over 450+ educators complete it) 



	5. Statewide study/audit of digital citizenship in schools: With a focus on the Whole Child and Deeper Learning, the DLAC recommended developing a cohesive, statewide approach to digital citizenship education that aligns with the principles of whole child development and deeper learning. 

	DESE is offering regional training for AI literacy and how integrates with digital literacy standards. Will do 6 regional trainings. Message digital literacy for all teachers. 

	6. Pushing for more innovation: The DLAC encourages the Department to employ strategies to keep pace with the innovation taking place in real-time. The DLAC noted that the pace of education cannot fall behind industry and innovation. The DLAC wishes the Department to embrace innovative approaches at a faster pace so that technological adoptions can remain current with advancements in the field and industry. 

	Governor’s AI Hub. https://aihub.masstech.org/


	7. Expand access to Early College models using technology: The DLAC supports the use of technology to expand access to and enhance early college programs, allowing students to earn college credit while still in high school, maybe through online or blended formats.  
	AB has asked EC colleagues  “we don't have any fully online programs. Most are blended models, with synchronous online courses and in-person. We also have a few Asynchronous courses, but there's usually a high school teacher in the classroom supporting the class.”

	8. Career-connected learning using technology: The DLAC promotes leveraging technology to create meaningful connections between classroom learning and real-world career pathways, facilitating partnerships with industry, and providing students with authentic learning experiences. 
	AB asked Jen Gwatkin {say don’t put in chat}
career connected learning is part of the school day following all the same policies and procedures as other coursework DESE would encourage an educator to build in additional resources that support them in bringing more employers and relevant real world learning to the classroom. 

	9. Student Learning Time/ flexible learning spaces and environments: The DLAC recommends addressing regulatory constraints. The DLAC recommends a more flexible approach to student learning time and the design of learning environments to deemphasize “seat time” and in-person learning requirements. This might include changes to current regulations that limit the implementation of innovative digital learning models.  

	DESE’s student learning time process: https://www.doe.mass.edu/redesign/sltwaiver.html 

	10. Course access and accreditation: The DLAC asserts that digital learning can provide students with expanded access to a wider variety of courses, including those for acceleration or credit recovery. The DLAC recommends that the Department continue to strategize ways to maximize these opportunities by supporting, for example, the development of a statewide model for course sharing amongst districts
	

	11. Personalized Learning Plans for Every Student (MyCAP): The DLAC supports the use of technology to facilitate personalized learning plans, tailoring educational pathways to individual student needs, interests, and goals. 
	Interim report of the Statewide Graduation Council 
“Recommendation: Students will develop and maintain an individual career and academic plan (MyCAP).”

My Career and Academic Plan (MyCAP) - College, Career and Technical Education

MEFA Pathway  is a robust online system that supports the implementation of MyCAP and is free to all districts/schools in the Commonwealth. This system, developed in partnership with the Massachusetts Education Financing Authority (MEFA), allows students to create a secure individual portfolio, search for colleges and careers, create a resume, document course selections and completion, sets goals for personal/social development, career development, and academic and technical learning, complete the Common Application for college admissions and more. New for the school year 2025-2026 is a Work-Based Learning (WBL) component where students can identify opportunities for internships, apprenticeships, and/or capstone projects and document the learning from their experiences.

Districts/schools may choose to purchase a different online system, but the state highly recommends the use of MEFA Pathway for MyCAP as well as for those schools required to use it for work-based learning including CTE Chapter 74 programs, Innovation Career Pathways, Early College designated programs, and other career connected learning programs supported by state funds i.e., Connecting Activities





