

Digital Learning Advisory Council Minutes

Digital Learning Advisory Council:	February 25, 2026
Time:  	12:30 PM – 2:00 PM
General Public Registration: 	Zoom Link Registration 
Location: 	Remote Participation – Online
Attendee Information:	Digital Learning Advisory Council (DLAC)

· Welcome 

· Introductions of Remote Participants 

	Name
	Institution
	Term
	Representative

	Dr. Daniel Downs - absent
	Bunker Hill Community College and Northern Essex Community College
	April 2025–April 2028 (2nd)
	Institution of higher education that provides online for students in any grades from K-12

	Ms. Katharine Jordan - absent
	TEC Connections Academy
	January 2025–January 2028
	Virtual School Parent Representative

	Ms. Cindy Yetman – present
	American Federation of Teachers - Massachusetts
	April 2025–April 2028 (2nd)
	American Federation of Teachers

	Ms. Stacy Young - present
	VHS Learning
	April 2025–April 2028 (2nd)
	Virtual High School

	Ms. Elizabeth Tripathi - present
	Massachusetts Teachers Association
	January 2023–January 2026 (1st)
	Massachusetts Teachers Association

	Mr. Paul Foster - present
	Monson Public Schools 
	December 2025-December 2028 (1st)
	Massachusetts Association of School Superintendents

	Mr. Devin Sheehan - present
	Holyoke Public Schools
	December 2024–December 2027 (1st)
	Massachusetts Association of School Committees

	Ms. Kirsten Peterson - present
	Education Development Center
	December 2024–December 2027 (1st)
	Non-Profit Organization that conducts research and training on virtual education

	Dr. Robert Shaw - present
	Hull High School
	December 2024–December 2027 (1st)
	Secondary School Administrator

	Ms. Ayele Shakur - present
	Campus without Walls
	December 2024–December 2027 (1st)
	At-Large

	Ms. Rachel Miller - present
	Springfield Public Schools
	December 2024–December 2027 (1st)
	At-Large



· Review and Approve Minutes from December 10, 2025, DLAC Meeting (roll call)
· Motion to approve (Shakur); seconded (Foster)
· Cindy, aye. Stacy, aye. Beth, aye. Paul, aye. Devin, aye. Kirsten, aye. Robert, aye. Ayele, aye. Rachel, aye. 

· New Co-Chair to join Daniel Downs
· Ayele Shakur is new co-chair. Grateful for her support. 

· Guest Speaker - Greg Kulowiec, Artificial Intelligence (AI) Consultant to DESE
· The task force began last year. Go over goals, deliverables, and public-facing resources. 
· Greg presents slide deck. Greg presents AI module live (For the AI Literacy Materials, please see: Artificial Intelligence (AI) in K12 Schools - Office of Educational Technology)
· Members' comments/questions and DESE responses
· Member: Presentation was wonderful. I am doing AI work with community colleges, HS, and faculty. Interested in talking about facilitation of conversations while folks are learning about AI. EDC research on social emotional learning and AI featured in Newsweek – might be a good resource. 
· Member: Teaching code sense is critical because of the presence of AI. Appreciated focusing on human skills first. 
· DESE response: Without human expertise, the technology is marginally helpful. What AI generates is only helpful if humans understand how to shape it and critically evaluate its outputs. Helping teachers understand that. 
· Member: MASC is partnering with the National School Boards Association on an AI smart school accreditation for school board members. 
· Member: We like to go through the policies, but DESE documents are not clear that it is the school committee that generates policy. We don’t want multiple schools to create different policies. Must be defined by the school committee in its work with the superintendent. Supt can create procedures, but the school committee is included only once in the document. If you use the term “policy,” you need to include the school committee as the local governance model. 
· Member: Would like to see more information for newcomer families – understand that the data that is documented is put out there forever. Would like parent modules to be focused on all types of family communities, including newcomer families. 
· DESE response: Yes, we want to be clear in our docs that any information you provide to a public-facing AI data model is out of your control. Also, it is very reasonable to address our use of policy vs. procedures in the documents. We were using the word policy related to acceptable use policies, etc. Balance between an acceptable use policy that is set in stone, vs acceptable use guidance that can address AI tools that emerge overnight. 
· Member: At EDC, we use guidance because we cannot get governance approval for policies each time AI evolves to change the way students interact with AI tools. 
· Member: How can this be triangulated with school committee policies and principals who might be interested in addressing an issue at their school in real time? What could be a school committee policy that creates an iterative process that includes governance, school site councils, labor, etc., to address tech in general? 
· Member: certificate model of guidance. How many educators complete and receive a certificate? How can we push this out to make this PDP eligible? 
· DESE: When the teacher gets to the end of the course, the teacher fills out a form. 2100 educators have completed at this point. We also have a freely navigable course, lots of hits, but we cannot track how many actually complete. We also have a 6-week webinar series – companion to those modules but can’t do a certificate of completion without an LMS. I would like to find a way to do this directly with PDPs. 
· Member: from a superintendent perspective – I have not read the full 74 pages, love quick reference guides. I am struggling with the fact that students and teachers are dealing with trauma and difficulties, but how does this fit with the day-to-day experiences with students? Keeping up with guidance is difficult. What are the first, second, and third? What do I, teachers/SC member, need to do today? This is just one of many things that we need to juggle each day. I don’t know what my ask is for my teachers on this.
· DESE: This is the same thing that the task force is discussing. Where do we start? Everything is a priority, initiative fatigue. On the Ed tech side – building durable skills and transferrable skills to address and navigate emerging tech – we need to embed across all standards taught to students. DLCS suffers in funding cycles; where does this student learning fit? Where and how can we connect these emerging technologies to other priorities? Early literacy or attendance – how can we use AI to enhance other district priorities? We could be using AI in small pilots to scale it. We have to talk about it with students and staff. Start having conversations – so that people are thinking about the tools or technology. The task force is looking at how to make the playbook clear and flexible. 
· DESE – an approach that works if you don’t know where to begin, and there is much more we are working on. Becoming better informed makes us better decision makers – have conversations with teachers to solve problems. Have a cohort to take the literacy module. Or have a small cohort to read the full guide – create questions for next school year. Find out what you value – high-quality backwards design – how to use AI to make their work more efficient to re-map units, in collaboration with colleagues. 
· Member: Create PDPs: If you can have participants submit an artifact after their course taking in a Google form to collect what people have done with the training. Could build a custom AI tool to help solve problems (based on the artifacts submitted by teachers). Difficult to vet with high numbers, the only downside. 
· Member: student AI use. HS and CC faculty – need to create something that comes before understanding of what AI is. They just use it because they think that it is necessary. Students use it for everything. The idea that we need to start at the youngest grade talking about humanity and what makes us unique as humans, and how our creativity, voice, and problem-solving skills are special. Help students understand the power of their voice – if they do not – easy to rely on something that you think is smarter than you. 
· DESE – we are interested in collecting excellent examples as a resource statewide. I can see this project as a possible phase 2: collection and repository. 
· Member: You need to be a solid coder to de-generate AI code. Same thing for teachers – you need to have a strong instructional skill set to use AI to lesson plan. Could provide harmful or incorrect lesson plan suggestions if the teacher is not well-trained or cannot evaluate the AI results against strong instructional professional judgement. Use AI as a thought partner, but it should not be a shortcut. Humans in the loop use professional knowledge. 

· DESE’s Updates on CMVS and SDVS and ED Tech (Alison Bagg & Ruth Hersh & AJ Cote) 
· Ed tech
· DESE had a reorganization effective January. Ed Tech moved to a new unit – Teaching and Learning Unit. STEM, ed tech, ELA, Office of Language Acquisition, ed prep, ed policy. Large unit. 
· Congressional hearing yesterday. Will add the YouTube video teaching in the AI age. Discussion mirrored what we just shared. Fruitful conversation. 
· We have a new 6-week series, with about 400 registrations. Have about 50% attendee rate. We reached the 220 mark for individual attendees at any session. About 110 LEAs or Orgs attended. 75 individuals completed all 6 dates. 
· 15 LEAs in a peer learning network for Ed Tech. Many returning from last year, 7 new districts. Vision and mission for the ed tech office, AI, transitioning to 1-1. 
· Monthly ed tech leader network. Providing input on CMMR priorities from his strategic plan. 
· Still providing 1x month ed tech express. 15 minutes to pull together DESE-related items and national resources and present them. How to stay abreast of what is happening in ed tech world. 15 minutes for AJ to present and then collaborate for the remaining 45 minutes. 
· CMVS
· The two CMVS are seeking renewal of certificates. Both TECCA and GCVS operate with conditions on their certificates. 
· BESE is the authorized entity for CMVS. CMMR will provide recommendations for renewal and conditions mid-March. Will be addressed by BESE at the late-March meeting. 
· Felix – working to address conditions imposed by BESE in September 2025. 
· Member: What changes have been approved?
· Have a hub site at Lasell University in Newton, MA
· Will be a regional CMVS serving 67 districts 
· SDVS
· Holding a community of practice with single district virtual schools, CMVS, and districts that have an SLT waiver to implement a hybrid or virtual program. 

· Potential items for DLAC discussions 2025-26 and 2026-27
· Cross District Resource-Sharing Initiative
· Other ideas
· Will discuss at next meeting

· 2025-26 Meeting Schedule 
· Wednesday, December 10th
· Wednesday, February 25th 
· Wednesday, April 15th 

· Adjourn
· Motion to adjourn (Young); seconded (Tripathi)
· Cindy, aye. Stacy, aye. Beth, aye. Paul, aye. Kirsten, aye. Robert, aye. Rachel, aye. 
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