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Racial Imbalance Advisory Council (RIAC)
Friday, January 16, 2026
2:00 – 3:30 p.m.
Online Remote Participation (Zoom)

Council Members in Attendance: Monica Roberts, Laura Assade; Matt Brunell, J.D.; Jorge Fanjul, M.P.M., M.A.; Renée Heywood, Ph.D.; Laurie Hunter, M.Ed., Ed.D.; Julia Jarquin; Mari Keleshian; José Lugo, M.A.; Lamikco T. Magee, M.Ed., J.D., Ph.D.; Darlene Spencer
Council Members Not in Attendance: Lateefah Franck, M.Ed.; Josephine M. Kim, Ph.D., LMHC, NCC;


General Council Business
· June 2025 meeting minutes were approved with 2 abstentions due to absences.
· Councilmembers introduced themselves.

BESE Advisory Council Structures 
· The council liaison provided an overview of councilmember responsibilities (including open meeting law & public records requests), information on the annual Report Process, Timeline, and Requirements, and 25-26 annual report timeline updates. 
· Question: In the December board meeting, the council mentioned having advisory council present to the council. Is this true?
· Advisory council liaisons have yet to hear further instructions but will keep chairs and council members updated. 
· Senior Associate Commissioner Fernandes provided context on her new role as a result of the Department’s restructuring and presented on the Commissioner’s priorities for the Department

Proposed RIAC Meeting Charges  
· Council members provided insights on the following draft proposed charges:
· Strengthening teacher effectiveness for diverse student populations, drawing on evidence from other states and programs such as METCO, APPT, and PTHVP. This may include examining pathways to licensure and identifying preparation or apprenticeship models that show promise for scaling statewide.
· Advising DESE on how to support school boards in addressing inequities and advancing teacher diversity and effectiveness, including exploring the role of board-level expectations and oversight as a means of better supporting superintendents. This may involve considering whether elements of DESE’s charter school oversight approach could inform supports or accountability structures in other public school contexts.
· Council members agreed that the proposed charges are important and well-intentioned, but several expressed concern that they may be too narrow and not clearly aligned with the Council’s core purpose of addressing racial imbalance at the systems level. Members noted that the Council’s work has historically centered on data, structural inequities, and community-level racial imbalance, and that the proposed charges could be perceived as a pivot away from that focus toward a more limited slice of the work.
· There was shared concern about drifting from a community-wide racial imbalance lens toward workforce-only issues, without clearly articulating how those efforts connect back to student access, outcomes, and desegregation.
· Members acknowledged that the proposed charges align with the Commissioner’s stated priorities, particularly around access, educator pipelines, and equity.
· Some noted that while the Council’s statutory purpose does not explicitly name student racial imbalance in all instances, the work still falls within the broader intent of supporting equitable systems and student access. Council members emphasized the importance of maintaining openness to the Department’s evolving vision while not shying away from systemic issues tied to racial imbalance.
· Several members stressed the importance of ensuring the Council’s charge remains student-centered, with a clear connection to student access, opportunity, and outcomes, even when addressing educator effectiveness or governance structures.
· There was agreement that while school boards and leaders need guidance, the Council should avoid issuing recommendations that could be easily disregarded without accountability or systemic framing.
· Members discussed the tension between narrow, actionable charges and the Council’s long-term role in addressing entrenched systems.
· Some suggested that producing concrete deliverables—such as a toolkit for organizations like MASC on advancing a diverse educator workforce—could provide meaningful outcomes within a single year, while recognizing that the Council’s broader work will continue year over year.
· There was general agreement that a student-focused charge, coupled with attention to teacher effectiveness, remains important, but must be explicitly framed within the context of addressing racial imbalance.
· DESE noted that, with respect to racial imbalance, the Council’s role is to focus on the systemic nature of the problem and to provide guidance on policies and practices that meaningfully shift those systems over time.
· Councilmembers landed on the following draft proposed charges to share with the Commissioner’s office:
· Racial imbalance, integration, and student outcomes
· Advise DESE on policies and practices that help school boards understand and address racial imbalance within and across district lines, with the goal of advancing racial integration and reducing disparities in students’ achievement and sense of belonging.
· Teacher diversity, effectiveness, and board oversight
· Advise DESE on strategies to increase teacher diversity and effectiveness, including the role of school boards in setting clear expectations and providing effective oversight to superintendents, in order to improve students’ academic outcomes and experiences of belonging.

Next Steps
· The DESE liaison will share the council’s updated proposed charges with the Commissioner’s office.  


	
	
	



