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Racial Imbalance Advisory Council (RIAC)
Thursday, January 29, 2026
10:00 – 11:30 a.m.
Online Remote Participation (Zoom)

Council Members in Attendance: Laura Assade; Matt Brunell, J.D.; Lateefah Franck, M.Ed.; Renée Heywood, Ph.D.; Laurie Hunter, M.Ed., Ed.D.; Mari Keleshian; Josephine M. Kim, Ph.D., LMHC, NCC; José Lugo, M.A.; Monica Roberts
Council Members Not in Attendance: Jorge Fanjul, M.P.M., M.A.; Julia Jarquin; Lamikco T. Magee, M.Ed., J.D., Ph.D.; Darlene Spencer


General Council Business
· Council members present approved the January 2026 Meeting Minutes without abstentions.

Presentation & Feedback: DESE’s Strategic Foci
· The are no updates to the proposed RIAC meeting charges  
· 1: Racial imbalance, integration, and student outcomes: Advise DESE on policies and practices that help school boards understand and address racial imbalance within and across district lines, with the goal of advancing racial integration and reducing disparities in students’ achievement and sense of belonging. 
· 2: Teacher diversity, effectiveness, and board oversight: Advise DESE on strategies to increase teacher diversity and effectiveness, including the role of school boards in setting clear expectations and providing effective oversight to superintendents, in order to improve students’ academic outcomes and experiences of belonging. 
· Senior Associate Commissioner Fernandes will present and seek RIAC feedback on DESE’s strategic objectives given the ongoing revision process, specifically the teach for tomorrow priority.
· How do we create spaces that allow students to feel like they belong?
· Timeline: the final iteration will be presented after stakeholder feedback has been collected and processed. 
· Emphasis on continuous improvement when building a robust teacher pipeline.
· Hiring issues
· Reduced staff due to lower student enrollment
· Higher barriers to getting into the positions from a HR standpoint because of external challenges hiring within, including issues with cuts
· Data approach
· The lowest 25% of performing students doesn’t necessarily capture other students from marginalized groups- not isolate on the basis of school districts since such populations exist in pockets
· Having data on interest in teaching versus enrollment in teacher prep programs would be useful since it’s not clear that there is a positive correlation between low interest leading to low enrollment or if there is high interest but there are significant barriers to enrolling 
· Students believe that the job of teaching feels unsustainable: pay doesn’t track hours
· Informing students of the opportunities such as apprenticeships and grants allow biases to be eliminated. 
· Need to change the narrative; how can we send a different message? She looks at how teachers are treated and there are many that are demoralized- there needs to be a PR campaign. Perhaps there’s a way to loop in DESE’s communications team on this front
· Expand Pathways at HS level (college access, RTAP)
· Think of future extensions that lower the barrier for teacher licensure (there’s a bill that will go in front of the Board to allow degree holders in the subject area to waive MTEL test)
· Mentor matching
· Qualification and pool of available mentors means that new teachers get what they get...building in more time for greater relationship building
· Hawaii’s teacher mentor program is run within their licensure office that supports career changers and supports retired teachers
· Is this the time to bring all stakeholders together to build a more robust and intentional way of moving forward
· Way to ID successes that individual orgs have had (Teachers’ Lounge, City Year, etc.) for DESE to help scale & replicate

Closing
· No Public Comment
· Members of the public may address the RIAC for no longer than 3 minutes. Should the comment exceed this allotted time, the individual should attend a following meeting and/or submit written material (of any length) to the DESE liaison to share with council members. The Council will not provide an immediate response but may address the comment in a future meeting.
· Next Steps
· Next Meeting: Monday, March 9, 2026: 9:30-11am
· DESE 
· Follow up on the proposed draft RIAC charges with the Commissioner’s office.
· Send meeting deck
· Post the 1/16/26 minutes.



	
	
	



