

	AGENDA
	
	



Racial Imbalance Advisory Council (RIAC)
Thursday, October 8, 2026
9:30 – 11:00 a.m.
Online Remote Participation (Zoom)

Council Chair: Monica Roberts
Council Members: Laura Assade; Matt Brunell, J.D.; Jorge Fanjul, M.P.M., M.A.; Lateefah Franck, M.Ed.; Renée Heywood, Ph.D.; Laurie Hunter, M.Ed., Ed.D.; Mari Keleshian; Josephine M. Kim, Ph.D., LMHC, NCC; José Lugo, M.A.; Lamikco T. Magee, M.Ed., J.D., Ph.D.; Darlene Spencer

2026-2027 RIAC Council Charges
1. Recommend policies and practices to DESE that help school committees understand imbalances within and across district lines, with the goals of increasing access to high-performing schools, reducing disparities in students’ achievement, and enhancing students’ sense of belonging.   
2. Recommend strategies to DESE to increase teacher diversity and effectiveness, including the role of school committees in setting clear expectations and providing effective oversight to superintendents, in order to improve students' academic outcomes and experiences of belonging.
3. Provide recommendations to support the new DESE 5-year strategic plan priorities and goals.

	Time
	Agenda Item

	9:30 a.m.

	Arrival

	9:35 a.m.
	General Council Business (5 minutes)
· Identification of Notetaker and Timekeeper
· Approve June 2026 meeting minutes


	9:40 a.m.

	Overview (15 minutes)
· BESE advisory councilmember guidelines & annual report overview
· Open Meeting Law
· Context


	9:55 a.m.

	RIAC Charges & Proposed Meeting Structure (60 minutes) 
· Member commitments to area of interests
· Meeting structure agreement and scheduling 3 meetings
· Discussion of data needs and places of strong practice
· What data do we need?
· Where do we see this work going well?


	10:55 a.m.

	Closing (5 minutes)
· Public comment
· Members of the public may address the RIAC for no longer than 3 minutes. Should the comment exceed this allotted time, the individual should attend a following meeting and/or submit written material (of any length) to the DESE liaison to share with council members. The Council will not provide an immediate response but may address the comment in a future meeting.
· Announcements
· Next meeting: Thursday, December 3 at 2:00 p.m.
· Next steps
· Schedule remaining meetings


	11:00 a.m.

	Meeting Adjourned




2026-2027 RIAC Meetings
1. Thursday, October 8: 9:30–11:00 a.m.
2. Thursday, December 3: 2:00–3:30 p.m.
3. Wednesday, February 3: 11:00 a.m.–12:30 p.m.
4. Wednesday, April 28: 2:00–3:30 p.m.
5. Thursday, June 3: 2:00–3:30 p.m.


	
	
	



