Accountability and Assistance Advisory Council (AAAC) Meeting Notes
December 3, 2025 – 10:00 a.m. – 11:00 a.m.
Virtual Meeting – Zoom 
AAAC members in attendance: Noah Berger, Barish Icin, Dianne Kelly, Ed Lambert, Andrew O’Leary, Glen McKay, Yves Salomon-Fernandez, Jennifer Shorter, Marc Smith, Jennifer Shorter
DESE staff and presenters in attendance: Charmie Curry, Rob Curtin, Kinnon Foley, Erica Gonzales, Commissioner Pedro Martinez, Tess Murphy
The following notes were recorded during the whole-group discussion between Council members, and a copy of the presentation can be found at https://www.doe.mass.edu/bese/councils/sda/. 
Council Co-Chair Barish Icin opened the meeting at 10:04 a.m. Erica Gonzales, Associate Commissioner of Data and Accountability, reviewed the agenda for the meeting, which included a welcome and introductions, an update on the statewide graduation council by Kinnon Foley, an update on the commissioner's priorities by Commissioner Martinez, and next steps.
Council members and Department of Elementary and Secondary Education (DESE) staff introduced themselves. Ms. Gonzales asked the group to review the norms.
Ms. Gonzales introduced Ms. Foley to discuss the Statewide Graduation Council. Ms. Foley shared a link to the graduation framework website at https://www.mass.gov/info-details/statewide-high-school-graduation-framework. She noted that there were a wide range of stakeholders involved, and a full list could be found on the website.
Ms. Foley reviewed the timeline for the council's work. The council began in January 2025 with 32 members as laid out in the executive order. The first meeting was held in March 2025, and the council had been meeting monthly through June. The interim report was delivered in December, and work on implementation and finalization would continue until June 2026, when the final report was due in accordance with the executive order. The co-chairs of the Statewide Graduation Council are Commissioner of Elementary and Secondary Education Pedro Martinez and Secretary of Education Patrick Tutwiler.
Ms. Foley presented the Vision of the Massachusetts Graduate, which outlined competencies that Massachusetts graduates should possess upon leaving high school, organized into six themes.
Ms. Foley then discussed the interim report. She emphasized that although the recommendations appeared as a list, they represented a comprehensive framework. She walked through all seven graduation components, which were organized into three categories: learning experiences, showing mastery, and college, career, and civic readiness. Ms. Foley reviewed key considerations for each category, particularly around supporting implementation and ensuring equitable access. She noted that financial literacy was the number one response in the stakeholder survey.
Ms. Foley opened the floor to council members for questions and shared guiding questions for discussion:
· A member asked how the report had been received. Ms. Foley said the Commissioner's event in Dedham went well.
· A member whose district had already started pathways work asked if they would need to reduce student options. Ms. Foley clarified that the intent of the statewide requirement is for it to function as a floor, allowing districts to add requirements.
· A member raised concerns about the resources required to grade portfolios, financial implications of hiring teachers for financial literacy, and implementation timeline. Ms. Foley said the administration asked the council to assess costs. Different components may phase in overtime, with stakeholder engagement informing the timeline in the final report.
· A council member shared that teachers were not supportive of the inclusion of standardized tests. The member stated that standardized tests would harm the theme of improving the quality of education in Massachusetts and contradicted the November 2024 ballot results. The member suggested that the interim report was a plan proposed by the co-chairs, not the council.
· A member asked if statewide tests would replace MCAS in accountability. Ms. Foley explained Grade 10 MCAS would likely phase and be replaced with end-of-course assessments, pending federal approval. Ms. Gonzales clarified that including assessment results in the state’s accountability system is a federal requirement, and any change would not happen suddenly, and would require planning and stakeholder engagement.
· A member asked if this replaces districts' current competency determination (CD) requirement plans. Ms. Foley confirmed districts still need to submit plans by December 31st.
· In response to an earlier comment, a member shared that the report reflects full council participation, not just the co-chairs. The member noted voters rejected a statewide test as the single graduation requirement, but polling showed openness to other forms of statewide testing. They cautioned against defining what voters intended with Question 2 and noted end-of-course assessments are different from summative exams.
· In response, another member responded that the council should ask the Commissioner and Secretary if this report is from the chairs or the council. In addition, the member shared that the language on the ballot question was very clear and that the vision of most educations in the state is to promote deeper learning. 
· A member said the MAFSA/FAFSA requirement is important for equitable access by exposing students to options they might not otherwise consider.
· A member asked about resources for seals and the Adams scholarship. Ms. Foley said the Adams scholarship had not been discussed but the assessment landscape will inform it, and the working group would discuss the costs and resources needed for implementing seals.
Ms. Gonzales noted that Commissioner Martinez and Chief Officer for Data, Assessment and Accountability Rob Curtin would join shortly and asked for remaining questions. She said there would be future conversations about how graduation requirements fit into accountability.
· A member emphasized DESE should consider the impact of new programs. Much has been introduced recently, such as engaging communities on competency determination requirements. They added that districts will be upset if they have to rethink guidelines in September. Ms. Foley acknowledged this and anticipated a longer implementation period.
· A member asked about the K-12 ripple effect, especially MCAS in earlier grades. Ms. Foley said the co-chairs were not suggesting changes to the grades 3-8 MCAS as a result of the changing graduation requirements.
· A member noted more families seem to be declining to participate in the required grades 3-8 tests since grade 10 tests do not carry as much weight. The impact is not just technical.
Ms. Foley welcomed Rob Curtin and Commissioner Martinez. Commissioner Martinez shared that he was excited about the council and thanked council members for their service. He stated that the goal for the graduation requirements was to ensure students took advantage of the resources available in the Commonwealth. The Commissioner noted that the council would be critical in thinking about mastery and accountability. He shared that the state was still seeing large gaps, and the students who paid the price were students who were low income, students of color, and students with disabilities. He welcomed healthy tension and leaning into complexity, noting that "we are playing the long game" with a comprehensive package. He emphasized working with practitioners and teachers, who were closest to the work and would help set up the implementation plan and answer critical questions about mastery, end-of-course assessments, and MCAS. He noted that student achievement was a journey and shared that he had recently attended an event on supporting struggling schools and districts through partnerships with district leaders. Commissioner Martinez opened the floor to questions. 
· A council member asked how the budget proposal differed from what DESE had done in the past. He noted that the work would be done in partnership with school districts. Commissioner Martinez explained that the approach would leverage state resources to figure out what the challenges were, such as access to talent and pipelines in certain parts of the state.
· Another member asked whether the council owned these recommendations. Commissioner Martinez responded that council members were aligned on approximately 80 percent of the recommendations, while most differences were on the mastery component. He acknowledged there was still significant work to be done regarding the details. He added that the recommendations came from the Secretary and Commissioner but were informed by the council, whose members were able to express themselves. He noted there was a lot of excitement around portfolios and capstones, and that the recommendations were not made in a vacuum but were informed by stakeholders.
· A council member suggested that assessments could have a real-world feel and encourage thinking beyond traditional assessments. The member noted that there were other ways to have end-of-course assessments that would be helpful for all children, including those who did not thrive in an assessment environment. Commissioner Martinez thanked the member for the feedback.
Council Co-Chair Andrew O'Leary thanked everyone for their attendance and adjourned the meeting at 11:02 a.m.
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