Accountability and Assistance Advisory Council (AAAC) Meeting Notes
June 3, 2026 – 9:30 a.m. – 11:00 a.m.
Virtual Meeting – Zoom 
AAAC members in attendance: Andrew O’Leary, April Camuso, Erin Cooley, Barish Icin, Dianne Kelly, Ed Lambert, Glen McKay, Yves Saloman-Fernandez, Jennifer Shorter, Andrea Wolfe, Sarah Wilfred, Kerry Donahue
DESE staff and presenters in attendance: Charmie Curry, Erica Gonzales, Lauren Woo, Robbie Havdala, Tess Murphy
The following notes were recorded during the whole-group discussion between Council members, and a copy of the presentation can be found at https://www.doe.mass.edu/bese/councils/sda/. 
Council Co-Chair Barish Icin opened the meeting at 9:34 a.m. Erica Gonzales, Associate Commissioner of Data and Accountability, reviewed the agenda for the meeting, which included a welcome and introductions, a discussion of the Accelerating Achievement Partnership (AAP), and planning for next school year.
Council members and Department of Elementary and Secondary Education (DESE) staff introduced themselves. Ms. Gonzales asked the group to review the norms.
Ms. Gonzales introduced Lauren Woo, Deputy Commissioner, and Charmie Curry, Associate Commissioner of the Statewide System of Support (SSoS), to discuss the Accelerating Achievement Partnership (AAP). Ms. Woo began by discussing the context for the partnership, which started with the vision of a Massachusetts graduate that the Massachusetts Graduation Council developed amid sobering results— pandemic recovery has been slower and gaps are widening. She described the findings from the Public Consulting Group report about DESE's structure and shared the implications for DESE's approach to supporting LEAs and assisting schools. Together, Ms. Woo explained, these factors led to the initiative, which prioritizes close to 300 schools across 80 LEAs based on performance in the lowest quartile of the accountability system. Ms. Woo clarified that participation in the partnership is not a new accountability designation and DESE is not making any changes to the statewide accountability system. Rather, the partnership represents a strategic change in how DESE supports and partners with schools.
Ms. Woo then described some of the work that has taken place so far. Over 600 leaders have gathered in three convenings over the past few months, with the objectives of aligning around the "why," strengthening data literacy, and building a shared understanding of the School Standards and Indicators. She also described DESE's request that LEAs complete a Needs Assessment by June 30th. She reminded the council that they had provided feedback on the District Standards and Indicators, and that DESE used that work to develop the closely connected School-Level Standards and Indicators.
Finally, Ms. Woo opened the floor to questions from council members.
One council member asked how work will shift internally, given the capacity constraints and the number of staff required to influence that number of schools. Ms. Woo acknowledged the concern around limited resources and funds but said that all teams across DESE will support the initiative and that the work will be cross-agency. She also noted that the Needs Assessment will help DESE best direct its efforts and resources.
One council member began by sharing appreciation for the Commissioner's and Ms. Woo's context around gaps and slower pandemic recovery than other states. The council member then asked about the words "participating" and "opt-in"— wondering how voluntary the process is, so that schools can get the support they need, and whether DESE will publish the list. Ms. Woo said the agency is intentionally not using the word "identified" and is instead using "invited," and that DESE is approaching the work as a partnership, with the goal of ownership at the school level based on what the school (and its self-assessment) believes needs to happen. The agency will prioritize the schools that complete the self-assessment.
One council member asked what success looks like and whether DESE is setting targets, goals, or measures. Ms. Woo said internal conversations about this are already underway and that the existing accountability system will continue to run as it has. She also highlighted the existing monitoring work that is underway and said the team is trying to identify measures across the School Standards and Indicators. The council member expressed appreciation for Ms. Woo's answer, but also flagged the high cost of resources, noting that having early data will be important to knowing the efficacy of these interventions.
One council member asked whether there is a shift in approach to schools identified as chronically underperforming. Ms. Woo said the work uses the responses in the self-assessment and aligns the work to the School Standards and Indicators.
One council member expressed appreciation for the convenings, including one the previous day that a few of the council member's schools attended. The council member recalled that in 2017 the agency selected the member's district for a federal accountability review at the same time as existing work, and asked the agency to be cognizant of activities already underway in districts. The council member also noted that the accountability system will always have a lowest 25 percent of schools, and if AAP schools improve, other schools will replace them in that lowest quartile.
One council member highlighted that the member's school is in the western part of Massachusetts, where the council member is the only administrator, and appreciated the focus on not adding unnecessary burden. The council member also asked about the matching process, and whether districts are being matched only within the partnership, or also outside. In addition, the council member asked whether DESE is considering other topics that schools are focused on, like AI or cell phone policies. Ms. Woo said DESE is not limiting the matching to AAP schools only. She also acknowledged other work going on at DESE related to AI, cell phone guidance, and providing additional tools and resources for all students across the Commonwealth.
Another council member asked whether there are other partners in this work, either national or in the state. Ms. Woo shared that DESE is currently looking for partners for the initiative, including within the Commissioner’s network. She added that the agency is currently working with professors at the Harvard Graduate School of Education and is open to working with other universities.
One council member wondered if a specific DESE department would own the AAP work. The council member also shared concern about the impact on school staff, as well as financial constraints associated with the additional workload, and asked how AAP will tie into the readiness assessment. Ms. Woo said that AAP is now a consideration when thinking about all the other work these schools might be carrying out. She also shared that the District and School Assistance unit will take ownership of the AAP work, and that the core planning team has carried out the AAP rollout to date.
Ms. Gonzales thanked Ms. Woo and then transitioned the conversation to potential meeting topics for next year. She walked through the council's topics from this past year. She shared that the council could revisit the graduation council work, as well as a potential update on the WIDA ACCESS transition. She then asked the council what topics they would like to see in the upcoming school year.
Council members shared the following:
· WIDA ACCESS transition
· Analysis of the accountability percentile
· Accountability review
· Update on the AAP
· Graduation Council recommendations
· Student Opportunity Act (specifically, closing achievement gaps)
· Identifying post-graduation outcomes in the accountability system
· Equity within the accountability system
· Impacts of MCAS trends (HS) on the accountability system
One council member asked about the status of the accountability review work. Ms. Gonzales shared that the accountability review is still on pause, in part due to the work of the statewide graduation council and work regarding department-wide coherence.
A council member asked for clarification around the bottom 25 percent and the AAP. Another council member clarified that they were not suggesting that DESE invited the entire bottom 25 percent to the AAP; rather, they want the council to revisit the idea that there will always be a bottom 25 percent and the practice of classifying those schools as "failing" when they are not necessarily failing. This council member encouraged the council to think bigger regarding the accountability review.
Ms. Gonzales closed by sharing that the council will hold five meetings next year, with the expectation of canceling one. She informed the council that DESE will send out meeting dates later this summer.
Council Co-Chair Andrew O'Leary closed the meeting at 10:45 a.m.
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