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	I. Introduction


The charter school regulations state that “the decision by the Board [of Elementary and Secondary Education] to renew a charter shall be based upon the presentation of affirmative evidence regarding the faithfulness of the school to the terms of its charter, including the extent to which the school has followed its recruitment and retention plan and has disseminated best practices in accordance with M.G.L. c. 71, § 89(dd); the success of the school's academic program; and the viability of the school as an organization” 603 CMR 1.11(2). Consistent with the regulations, recommendations regarding renewal are based upon the Department of Elementary and Secondary Education’s (Department) evaluation of the school’s performance in these areas. In its review, the Department has considered both the school’s absolute performance at the time of the application for renewal and the progress the school has made during the first four years of its charter. Performance is evaluated against both the Massachusetts Charter School Performance Criteria and the school’s accountability plan. The evaluation of the school has included a review of various sources of evidence.
The following sections present a high-level summary from various sources regarding the school’s progress and success in fulfilling the terms of its charter, raising student achievement, and establishing a viable organization over the past charter term. Specific details about each criterion have been well-documented in the sources listed below. 
	[bookmark: _Toc374952868][bookmark: _Toc399231149]II. Executive Summary of Charter School Performance



	Helen Y. Davis Leadership Academy Charter Public School (DLA) 

	Type of Charter
(Commonwealth or Horace Mann)
	Commonwealth
	Location
	Boston, MA

	Regional or Non-Regional
	Non-Regional
	Districts in Region 
(if applicable)
	N/A

	Year Opened
	2003
	Year(s) Renewed
(if applicable)
	2008, 2013

	Maximum Enrollment
	216
	Current Enrollment
	214

	Chartered Grade Span
	6-8
	Current Grade Span
	6-8

	Students on Waitlist
	210[footnoteRef:1] [1:  As reported on March 15, 2017 in the Massachusetts Charter School Waitlist Initial Report for 2017-2018 (FY18).] 

	Current Age of School
	15 years

	Mission Statement

Our school develops high-achieving students of good character who use problem solving, communication, and interpersonal skills to inspire others and to catalyze educational, economic, and political advancement within their communities and the broader nation.






Demographic Data 2016-2017

	
	Enrollment by Race/Ethnicity
	

	
	 
	Number of Students
	Percentage of Student Body
	

	
	African-American
	173
	80%
	

	
	Asian
	1
	0%
	

	
	Hispanic
	38
	18%
	

	
	Native American
	1
	0%
	

	
	White
	0
	0%
	

	
	Native Hawaiian, Pacific Islander
	4
	2%
	

	
	Multi-Race, Non Hispanic
	0
	0%
	

	
	
	
	
	

	
	Selected Populations
	

	
	 
	Number of Students
	Percentage of Student Body
	

	
	First Language not English
	38
	18%
	

	
	English Language Learner
	27
	12%
	

	
	Students with Disabilities
	60
	28%
	

	
	High Needs
	154
	71%
	

	
	Economically Disadvantaged
	113
	52%
	

	
	
	
	
	





	Helen Y. Davis Leadership Academy Charter Public School (DLA)

	 Exceeds
	The school fully and consistently meets the criterion and is a potential exemplar in this area.

	 Meets
	The school substantially meets the criterion and/or minor concern(s) are noted.

	 Partially Meets
	The school meets some aspects of the criterion but not others and/or moderate concern(s) are noted.

	 Falls Far Below
	The school falls far below the criterion and/or significant concern(s) are noted.

	Massachusetts Charter School Performance Criteria
	Rating

	Faithfulness to Charter
	1. Mission and Key Design Elements: The school is faithful to its mission, implements the key design elements outlined in its charter, and substantially meets its accountability plan goals.  
	 Meets

	
	2. Access and Equity: The school ensures access and equity for all students eligible to attend the school.
	 Partially Meets

	
	3. Compliance: The school is in compliance with the terms of its charter and applicable state and federal laws and regulations.
	N/A

	
	4. Dissemination: The school provides innovative models for replication and best practices to other public schools in the district where the charter school is located.
	 Meets

	Academic Program Success 
	5. Student Performance: The school consistently meets state student performance standards as defined by the statewide accountability system.
	Level: N/A
Percentile: N/A

	Organizational Viability
	9. Governance: Members of the board of trustees act as public agents authorized by the state and provide competent and appropriate governance to ensure the success and sustainability of the school.
	 Falls Far Below
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Helen Y. Davis Leadership Academy (DLA) Charter Public School received its charter in 2003 and opened in Fall 2003, serving 78 students in grade 6. The school expanded by one grade level during the next two years and served its full grade span (6-8) during the 2005-06 school year. The school currently has 214 students enrolled, with 249 students on the waitlist. 

In 2013, the school was granted renewal with a set of three conditions related to governance. During the 2013-14 school year, after submitting monthly board minutes, conducting a board self-evaluation, undergoing governance training, and a site visit conducted by the Department, the school was found to have met the conditions. The Commissioner released the school from conditions in January 2014.

The school was formerly known as Smith Leadership Academy Charter Public School, but requested, and was granted, a name change amendment that took effect during the 2014-15 school year. The school has operated as Helen Y. Davis Leadership Academy Charter Public School since the summer of 2014. In 2014, the school sought to regionalize, increase its maximum enrollment, and begin serving grades K-12; this amendment request was not approved. The school sought to increase its maximum enrollment and its grade span to add grade 5 and a high school in 2015, but the amendment request was not approved. The school has made amendments to its enrollment policy and expulsion policy during the charter term. 

In 2012 and 2013, based on academic results from the statewide assessment, DLA was commended for high progress and narrowing proficiency gaps.

The school’s long-serving executive director, who was also the school’s founding principal, retired in summer 2017. The retired executive director continues to work for the school as a consultant. DLA hired an interim executive director before the retirement of the executive director. Subsequently, the school hired a different individual for that role. DLA is currently led by an interim executive director (in his ninth year of employment at the school) who reports to the board of trustees. The school’s director of teaching and learning resigned in August 2017. The administrative team, overseen by the acting interim executive director, includes the director of teaching and learning (a former DLA teacher), dean of student affairs, dean of student support, and the business manager. The director of teaching and learning oversees teachers, the English language learner (ELL) coordinator, and the special education coordinator.

In July 2017, DLA staff and administrators shared concerns with the Department regarding the school’s use and oversight of public funds. Due to the nature of the information shared, the Department referred the matter to the Massachusetts Office of the State Auditor (OSA) and the Massachusetts Office of the Inspector General (OIG). The Department met with representatives from the OSA and the OIG to discuss the concerns. The OSA is presently engaged in a review of DLA that will evaluate the extent that the school’s board and management provide proper governance and administration of financial activities to protect public funds and best serve the students. Fieldwork for this review is presently scheduled through March 2018 and subsequently, a report will be issued. Additional information about facts that led to the OSA’s review is described below, in Criterion 9: Governance. 
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A.     Faithfulness to Charter


	Criterion 1: Mission and Key Design Elements
The school is faithful to its mission, implements the key design elements outlined in its charter, and substantially meets its accountability plan goals.
(Please refer to Appendix A for the school’s accountability plan.)

	Finding: Throughout the charter term, DLA has operated in a manner that is faithful to its charter. The school has structures to support its mission and key design elements. Stakeholders have generally shared a common and consistent understanding of the school’s mission and key design elements.

Throughout the charter term, site visitors found that while stakeholders have not consistently reported on each aspect of Helen Y. Davis Leadership Academy Charter Public School’s (DLA) mission, the school has operated in a manner that is consistent with its charter. DLA’s mission states:

Our school develops high-achieving students of good character who use problem solving, communication, and interpersonal skills to inspire others and to catalyze educational, economic, and political advancement within their communities and the broader nation.

In Year 13, stakeholders reported that the school’s mission was to foster high achieving students of good character and noted themes of academic success, leadership, a culturally relevant school community, and community service. In Year 15, stakeholders reported that the school’s mission is to develop high-achieving students who will impact their communities and the broader nation and noted that the mission also includes character development. Site visitors reported that only some stakeholders identified problem-solving, communication, and interpersonal skills as elements of the mission; and also reported that stakeholders identified elements not explicitly documented in the mission, such as college-and-career-readiness and teaching the whole child.

A review of the school’s 2017 Next Generation MCAS assessment results, as well as performance on the Legacy MCAS during the charter term, indicate that student performance in English language arts, mathematics, and science is well below statewide averages. Please see Criterion 5: Academic Performance for detailed academic performance throughout the charter term.

In Year 15, stakeholders reported the following key design elements: modes of instruction; differentiation; service learning program; 
	Rating:  Meets

	
	Sources:	
· Renewal Inspection Report (2017)
· Renewal Application (2017)
· Year 13 Check-in Site Visit Report (2015)
· Annual Reports (2014-2017)
· Summary of Review (2013)


	developing leadership skills; extended time in learning and professional development; counseling; and culture and heritage. Site visitors reported that the key design elements as described in the application for renewal and during the renewal inspection remain faithful to the original charter and generally align to what was described in Year 13. Evidence of the implementation of the mission and key design elements are detailed below.

Modes of instruction
DLA implements various modes of instruction to meet the needs of students. In Year 15, stakeholders reported and a review of the 2016-2017 annual report confirms that teachers are expected to implement a range of instructional modes such as: cooperative group learning, Socratic seminar, interdisciplinary instruction, direct instruction, and reported that teachers incorporate project-based and experiential learning into instruction. The renewal inspection team observed an instance of Socratic seminar. The school’s accountability plan includes a measure related to students’ participation in Socratic seminars, debates, or STEM/current events Projects that utilize problem-solving and interpersonal skills. The school met this measure each year of the school’s charter term with the exception of 2016-17. 

Differentiation
Stakeholders reported that DLA utilizes student performance data to differentiate instruction to meet the needs of all learners. In Year 10, stakeholders reported the use of response to intervention (RTI) to inform instruction and to improve the school’s academic program. In Years 13 and 15, stakeholders reported the development of RTI blocks to provide data-based interventions to students in English language arts and mathematics. In Year 15, stakeholders reported that differentiated instructional strategies include:  reference sheets, glossaries, guided notes, extra time, assistive technology, strategic seating, and student choice. During classroom observations in Year 15, site visitors observed a variety of supports for students such as: instruction adapted to support and challenge all learners; co-teaching; word walls; a black board configuration; sentence starters; vocabulary definitions; and graphic organizers.

Service learning program
Throughout the charter term, stakeholders reported and a review of annual reports confirms that DLA requires all students to complete community service, community initiatives, and/or service projects. A review of the school’s 2017 application for charter renewal states that the goal of the service learning program is to, “connect students to DLA’s Core Values of leadership, personal excellence, respect, intellectual curiosity, integrity, compassion, and community citizenship through meaningful and concrete experiences at Davis Leadership Academy and through partnerships with community organizations.” Throughout the charter term, stakeholders have reported projects such as: fundraisers to provide supplies to impoverished schools in Africa; participation in Lupus and Breast Cancer walks; student participation in a fair housing protest; mentoring elementary school students; supporting urban farming; visiting nursing homes; volunteering in shelters; organizing canned food drives; and collecting and distributing blankets for the elderly and less fortunate. In Year 15, stakeholders also reported that some students participated in international service learning trips.
 
Developing leadership skills
DLA provides opportunities for all students to develop leadership skills. In Years 13 stakeholders reported that students practice leadership skills during class debates, community circle, and through the Rites of Passages programming (programming developed to support the self-confidence and self-esteem of students of color). In Year 15, stakeholders reported that in addition to opportunities listed above, students also have the opportunity to serve on the student council, homecoming committee, and submit proposals through their ethics to effect change in their communities.  
Extended time in learning and professional development
In Year 13, site visitors reported that the school implements an extended day (8 hours) four days per week and half day (once per week) for all students. They further reported that the school implements an extended year (191-days) for students in grades 6 and 7, and noted that students in grade 8 attend for 180-days as required by regulations. A review of the school’s 2017 application for charter renewal and 2016-2017 annual report indicates that the school continues to implement an extended day and year model. 

In Year 13 site visitors reported that while the school offered a twice monthly Saturday school described as mandatory, stakeholders noted that less than half of all required students actually attend the half-day Saturday school due to other obligations or religious observances. In Year 15, stakeholders reported that the school continues to offer Saturday tutoring for students in need, but did not describe the support as mandatory. 

Throughout the charter term, stakeholders have reported that teachers and staff participate in weekly professional development sessions and noted that the weekly professional development is scheduled on the half days. Stakeholders reported that weekly professional development includes grade-level and content-area meetings that allow teachers to collaborate, review student progress, analyze assessment data, and make instructional decisions.

Counseling
In Year 15, site visitors reported that DLA offers boys and girls groups to help students develop social skills and support students with specific social-emotional needs and transitions. Stakeholders reported that the data collected through the school’s administration of the Partnerships in Education and Resilience’s (PEAR) Holistic Student Assessment (HSA) allows the school to monitor the social-emotional development and growth of students. A review of the school’s 2017 application for charter renewal notes that the school partners with external agencies to provide counseling support for students as needed. 

Culture and heritage
Throughout the charter term, DLA continued to embed a cultural approach to its academic program as a way to validate students’ cultures and heritages. In Years 13 and 15, site visitors observed posters throughout the school in recognition and celebration of African-American culture. In Year 13, site visitors reported that many of the school’s “rituals” allow students to learn about and reflect upon cultural identity, such as the “Blacks in wax” project, African American History Month celebrations, and Rites of Passage programming. Stakeholders, including parents, reported that the school created a familial environment that reflected, embraced, and celebrated their culture. Additionally, site visitors reported that DLA employed one of the highest percentages of African-American staff in Massachusetts. In Year 15, site visitors reported on the school’s use of Swahili call-and-response and the delivery of content that focuses on African Americans, Caribbean Americans, and individuals of Latin decent.

Finding: DLA met a majority of the measures in its accountability plan.

DLA’s approved accountability plan includes 3 objectives and 5 related measures. DLA met 3 out of 5 measures. DLA met measures related to annual percentage of students accepted and/or enrolled in high performing area high schools; annual percentage of students that received a passing grade on three oral exhibitions; and percentage of students that completed community advocacy projects. DLA did not meet measures related to the annual percentage of students that completed ten Socratic seminars, debates, or STEM/current event projects, and the percentage of students that successfully performed thirty hours of community service over the course of three years. Please see Appendix A for full details.
	




	Criterion 2: Access and Equity
The school ensures access and equity for all students eligible to attend the school.
(Please refer to Appendix B for demographic and attrition data.)[footnoteRef:2] [2:  Criterion 2 evaluates the school’s rates of enrollment, attrition, and stability of various subgroups. Stability rate measures how many students remain in a district or school throughout the school year.] 


	Finding: DLA has an approved Recruitment and Retention Plan. Over the course of its charter term, the school’s attrition rate for all students has varied, and in 2017 is above the rate of comparison schools. DLA continues to make efforts to enroll a student demographic that is comparable to comparison schools.

DLA has received approval from the Department for its Recruitment and Retention plan every year over the course of the charter term. 

DLA experienced varied attrition rates over the course of the charter term for all students and was above the third quartile in 2013; attrition remains above the third quartile for all students in 2017. The variation in rates of attrition is similar for the English learner, students with disabilities, low income, and the high needs subgroups. Attrition rates for all subgroups remain above the third quartile in 2017. Stability rates for all subgroups; including all students and high needs subgroups have remained high, though variable, during the charter term, with rates fluctuating above and below the first quartile or median.

DLA has made efforts to enroll a student population that is demographically comparable to comparison schools. Over the course of the charter term, DLA enrolled students in the low income and students with disabilities (with the exception of 2015) subgroups above the comparison index. The school met its gap narrowing targets for the English learners subgroup (with the exception of 2013) over the course of the charter term. Please see the data in Appendix B for more information about enrollment, attrition, and stability rates.

Finding: DLA continues to work towards eliminating barriers to program access. The school’s website and community handbook includes information related to its special education and English learner programming and services. 

DLA translates a variety of documents for families whose first language is not English including its enrollment application, enrollment materials and parent notification letters. The school’s website and community handbook includes information related to special education and English learner programming and services.

Finding: DLA’s in-school suspension rate is below the statewide average of 1.9 percent; the school’s out-of school suspension rate is above the statewide average of 2.9 percent. The school’s in-and-out of school suspension rates vary by subgroup. 

In 2015-16, DLA had an in school suspension rate of 1.3 percent for all students. The following subgroups had higher rates of in-school suspension: economically disadvantaged (2.1 percent), students with disabilities (3.6 percent), high needs (1.7 percent), female (2.7 percent), and African American/Black students (1.6 percent). Additionally, in 2015-16, DLA had an out-of school suspension rate of 11.4 percent for all students. The following subgroups had higher rates of out-of school suspension: students with disabilities (14.3 percent), high needs (11.5 percent), male (14.6 percent), and African American/Black (12.0 percent). Please see here for more details as well as historical data from 2012-13 to 2015-16: http://profiles.doe.mass.edu/ssdr/default.aspx?orgcode=04190000&orgtypecode=5&=04190000& 
	Rating: Partially Meets

	
	Sources:
· ESE Charter Analysis and Review Tool (CHART)
· DLA Translated Documents
· DLA Recruitment Materials
· DLA Handbooks
· Annual Reports and Recruitment and Retention Plans (2014-17)




 

	Criterion 3: Compliance
The school is in compliance with the terms of its charter and applicable state and federal laws and regulations.

	Finding: The school is out of compliance with state and federal regulations regarding teacher licensure.  

Per state regulations (603 CMR 1.06 (4)), all teachers beyond their first year of employment must have taken and passed the Massachusetts Test for Educator Licensure (MTEL). As of the renewal inspection, three teachers beyond year one of employment have not passed the required MTELs. Additionally, one of the three teachers’ pending licenses does not reflect the current teaching assignment.

Of the five staff assigned to special education support, three are qualified to independently deliver services. The school reports that supervision of non-qualified staff is provided by a qualified special education administrator and this supervision is documented on IEPs. 

Similar to what the site visit team found in 2015, the school nurse is not licensed as required, but the degree is pending. Schools must appoint one or more school physicians and registered nurses and provide students with access to at least one physician and one registered nurse. Charter schools may meet this requirement in various ways, including hiring a part-time physician or sharing a physician with other charter schools or with the public school system in their community. School physicians must be a doctor of medicine or hold a license of osteopathy, while school nurses must be currently licensed as a registered nurse” M.G.L. c. 71 Section 53.

Finding: The school is in compliance with program requirements as measured by the Coordinated Program Review (CPR). 

The school last received a CPR visit from the Office Public School Monitoring in December 2016. The school had seven findings in special education, eight findings for civil rights, and two findings for English Learner Education.  DLA completed and submitted its required progress report on December 5, 2017.
	N/A

	
	Sources:
· DLA Teacher Roster
· DLA Name Nonteaching Staff
· 2016 Coordinated Program Review



	Criterion 4: Dissemination
The school provides innovative models for replication and best practices to other public schools in the district where the charter school is located.

	Finding: Over the course of the charter term, DLA has completed various dissemination activities.

Administrators, the school’s renewal application, and charter term annual reports confirm that DLA has completed dissemination activities over the course of the charter term. Dissemination activities throughout the charter term included but were not limited to:
· DLA participated in Boston Education Action Network’s panel discussion with teachers, parents, and school leaders to discuss building equity within schools. Participants shared best practices related to the recruitment and retention of staff of color; developing social and emotional supports for students; and Boston’s housing crisis. 
· DLA participated in a workshop with the Coalition of Schools Educating Boys of Color related to the development of a rubric to assess schools culturally responsive environments for male students of color. 
· DLA participated in a panel discussion with UMASS Boston and the Collaborative Parent Leadership Action Network focused on how schools can redesign school culture to better reflect an understanding of the students they teach.
	Rating:  Meets

	
	Sources:
· Renewal Application (2017)
· School’s Website
· Annual Reports (2014-17)
· Interview with Executive Director



	[bookmark: _Toc374952872][bookmark: _Toc399231153]B.     Academic Program 



	Criterion 5: Student Performance
The school consistently meets state student performance standards as defined by the statewide accountability system. 
(Please refer to Appendix C for academic data.)

	Level: N/A
Percentile: N/A
	Sources:
ESE Website



Finding: Over the course of the charter term DLA has not consistently met state student performance standards for academic growth and proficiency. 

2017 Assessment Results (Next Generation MCAS)[footnoteRef:3] [3:  In November 2015, the Board of Elementary and Secondary Education ("Board") voted to approve the development of Massachusetts's next-generation MCAS assessment. In the spring of 2017, schools administered the first next-generation MCAS assessment to grades 3 through 8. Schools serving grade 10 continued to administer the legacy MCAS. Anticipating the shift to the next-generation MCAS, the Board voted in November 2015 that districts and schools administering the next-generation MCAS assessment in grades 3-8 in spring 2017 would not have their accountability results negatively impacted based on those test scores. In the fall of 2017, the Department will not use Levels 1-3 for any school that enrolls students in grades 3-8, so long as the school has a participation rate of at least 90 percent in the administration of the spring 2017 MCAS tests and does not have a persistently low graduation rate.
] 


In 2017, the Next Generation MCAS was administered statewide for the first time. As such, a majority of schools did not receive Accountability Levels. 

In 2017, in grades 6 through 8, 34 percent of students met or exceeded expectations on the Next Generation MCAS assessment in English Language Arts, below the state average of 49 percent. In mathematics in grades 6 through 8, 19 percent of students met or exceeded expectations on the Next Generation MCAS assessment, below the state average of 48 percent. 

2017 Assessment Results (Legacy MCAS)

In 2017, DLA administered the legacy MCAS in science and technology/engineering for grade 8. In science and technology/engineering, 6 percent of students earned proficient or advanced on the legacy MCAS assessment, below the state average. 

2014-2016 Assessment Results (MCAS)

Level and Percentile

From 2014 to 2015, the school was in Level 1. In 2016, the school was in Level 2 due to not meeting gap narrowing targets, low assessment participation rates, and a focus on English learners and former English learners. From 2014 to 2016, the school has performed at the following percentiles: 35th in 2014, 36th in 2015, and 25th in 2016. Please refer to Appendix C for detailed student academic performance data over the charter term.

Cumulative Progress and Performance Index (PPI)

From 2014 to 2016 the school had a Cumulative Progress and Performance Index (PPI) of 80, 81, and 56 for all students. In 2016, the school did not meet proficiency gap narrowing targets for English language arts (ELA), mathematics, and science and technology/engineering. From 2014 to 2016 the school had a PPI of 83, 77, and 53 for the high needs subgroup. Further, in 2016 the school did not meet targets for narrowing proficiency gaps for students with disabilities, African American/Black, all students, and high needs subgroups. 

Composite Performance Index (CPI)

DLA’s composite performance index (CPI) over the course of the charter term (2014-2016) demonstrated declines in ELA; declined in mathematics; and declined in science and technology/engineering. Over the course of the charter term, the school’s CPI for the high needs subgroup demonstrated declines in ELA; declined in mathematics; and declined in science and technology/engineering. Please see Appendix C for CPI trends over time. 

Growth

The school’s historical SGP data for years 2014 through 2016 for all students and high needs students is displayed in the chart below. 
	DLA Median Student Growth Percentile

	Year
	2014
	2015
	2016

	ELA SGP
	All
	58.0
	53.5
	42.0

	
	High needs
	58.0
	54.0
	42.0

	Math SGP
	All
	63.0
	63.0
	47.0

	
	High needs
	64.0
	65.5
	49.0











	Criterion 6: Program Delivery
The school delivers an academic program that provides improved academic outcomes and educational success for all students.

	Key Indicator: Assessment and Program Evaluation

	Finding: This charter term, DLA did not conduct an annual self-evaluation of its special education program.

In Year 10, site visitors reported that subsequent to the renewal inspection the school provided the site visit team with a special education program self-evaluation that contained a thorough analysis of student outcomes, conclusions based on the analysis, and recommendations for program improvements. However, in Year 15 site visitors reported that while the school conducted a self-evaluation of its ESL program, the school had not yet conducted a self-evaluation of its special education program.
	Sources:
· Summary of Review (2013)
· Renewal Inspection Report (2017)



	[bookmark: _Toc171127502][bookmark: _Toc171127612][bookmark: _Toc171127677][bookmark: _Toc374952873][bookmark: _Toc399231154]C.    Organizational Viability 


	Criterion 9: Governance
Members of the board of trustees act as public agents authorized by the state and provide competent and appropriate governance to ensure the success and sustainability of the school.

	Finding: Throughout the charter term, the board of trustees has not consistently reflected a clear understanding of its role and responsibilities. The board has worked to improve its governance practices, but has not consistently provided competent stewardship and oversight of the school, particularly in the area of financial oversight. The board has not yet engaged in strategic planning. The board’s oversight of public funds is currently under review by the Massachusetts Office of the State Auditor (OSA).

The DLA board of trustees meets monthly. The bylaws stipulate that no fewer than seven and no more than fifteen board members may be elected to three-year terms and may not serve more than three successive terms. In Year 15, board members reported the board consists of eight members; however, a review of the board member management system indicates the board consists of eleven members. Board members also reported that one member is an alumnus of the school and a review of the school’s website indicates that the interim executive director serves as an ex-officio member of the board. The board officers include a chair, vice chair, treasurer, and secretary. The board has a committee structure and trustees reported that the four committees: governance, finance, development, and academic excellence meet monthly. 

As described in the school setting section above, in 2013, DLA was renewed with a set of conditions related to governance; the conditions were subsequently removed in February 2014. However, in Year 13 (2015-16), site visitors reported that a review of board meeting minutes and board member reports indicated instances of non-compliance with Open Meeting Law and reported that the board did not enter into executive session correctly in at least seven instances during the 2014-15 academic year. In Year 15, board members reported, and a review of board meeting minutes confirms that full board meetings adhere to Open Meeting Law and all meetings are posted to the school’s website. However, the board did not submit committee minutes prior to the renewal inspection visit in Year 15. 

	Rating: Falls Far Below

	
	Sources:
· Renewal Inspection Report (2017)
· Renewal Application (2017)
· Year 13 Check-in Site Visit Report (2015)
· Year 11 Targeted Site Visit Report (2013)
· Annual Reports (2014-2017)
· Summary of Review (2013)
· Board Minutes (2015-2017
DLA Bylaws

	Throughout the charter term, board members have engaged in trainings to develop an understanding of their roles and responsibilities. In Year 11, site visitors reported that the board engaged in governance trainings in the two years preceding the site visit. In Years 13 and 15, site visitors reported that the board continued to develop its understanding of its role and responsibilities with stakeholders reporting that the board’s role is to provide  oversight of the school leader; oversee the financial health of the school; and academic progress while remaining a governing authority. 

While the board has reported an understanding of its oversight responsibilities, board meeting minutes, site visit reports, and financial audits throughout the charter term demonstrate that the board of trustees has not consistently engaged in oversight or proper stewardship of the school. In Year 15, board members reported that the finance committee provides oversight of the school’s finances and reported that in addition to developing an annual budget, the finance committee approves monthly expenditures and brings all recommendations related to the school’s finances to the full board for a vote. As noted in the school’s fiscal year 2017 (FY17) financial audit, however, the board reported that its own decision making in FY17 had a “negative impact” on the school’s 2017 budget. This is further described below. In Year 15, stakeholders also reported that the board receives monthly updates related to the school’s academic progress from both the academic committee and school leadership and noted the board’s ongoing contractual relationship to review and analyze ANet and MCAS results twice per year with an external consultant. In Year 15, stakeholders reported that communication between the board and school leadership occurs between board meetings on an as-needed basis and noted that decision making begins at the committee level. However, in Years 11 and 13, site visitors reported varying degrees in levels of activity between committees and reported that committees did not routinely report to the full board at each meeting.  

In Year 15, board members reported that it uses the Board On Track program to evaluate the interim executive director, but did not note if this program is currently used by the board to conduct self evaluations as reported in Year 13. In Years 11 and 15, site visitors reported that the board has not engaged in long-term strategic and continuous improvement planning, and did not identify specific goals aligned to the school’s mission, vision, and core values. As noted by site visitors in Year 13, trustees reported that in the past, the board focused on short-term goals and reported in Year 15 that the development committee set short-term fundraising goals. Additionally, trustees reported, and a review of a board planning document confirms that the board is in the process of hiring a consultant to support a long-term goal setting and strategic planning process.

In Year 15, the board continues to maintain a process for recruiting and selecting new members and trustees reported that the board intends to reinstate annual board retreats to support continued board development and effectiveness.

As mentioned above in the School History section, in July 2017, DLA staff and administrators shared concerns with the Department regarding financial decisions made by the school’s board of trustees. Due to referral of such concerns to other state agencies, the Massachusetts Office of the State Auditor (OSA) is presently engaged in a review of DLA that will evaluate the extent that the school’s board and management provide proper governance and administration of financial activities to protect public funds and best serve the students. One of the concerns shared with the Department in July 2017 was confirmed by DLA’s FY17 fiscal audit. As noted above, the school’s longtime executive director retired in August 2017. In June 2017, as documented in board minutes and the audit, the board voted to “buy back” the retiring executive director’s accumulated sick time. It is unclear if the decision to grant a sick time “buy back” aligned with the former executive director’s contracts. The former executive director’s contracts from FYs12-14 include the statement that “sick days may not be carried over.” The contract from FYs 15-16, which was discussed multiple times by board members during those years, is silent on the issue. DLA’s board of trustees included a statement in the FY17 audit which noted that: “In this audit, it has been made clear that the Academy [DLA] will end the fiscal year 2017 school year with a shortfall of $99,011 due to a one-time payment for unused sick time; which was part of an agreement reached during negotiations with our now retired Executive Director.” The board’s statement continues, by noting that if the board had received better advice from its consultants the sick time pay out would not have had a “negative impact on the bottom-line.” The audit confirms that DLA contained a deficit of approximately $99,011 during FY17. 
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	[bookmark: _Toc374952874][bookmark: _Toc399231155]Appendix A: Accountability Plan Objectives and Measures (Criterion 1: Mission and Key Design Elements)


Faithfulness to Charter
	
	Charter Term Performance
(Met/Not Met)
	Evidence

	
	Year 1
	Year 2
	Year 3
	Year 4
	

	Objective: DLA students will have the opportunity to attend the best area high schools.

	Measure: Annually, 90% of DLA students
will be accepted in or enrolled in high
performing area high schools, meaning
schools that are Performance Level 1 or 2,
parochial schools, or private schools, not
including students who are moving out of the
sending district.
	Met
	Met
	Met
	Met
	A review of the school’s 2014-2017 annual reports reflects the following:
2013-14: 92% of students were accepted or enrolled in high performing area high schools.
2014-15: 98% of students were accepted or enrolled in high performing area high schools.
2015-16: 96.6% of students were accepted or enrolled in high performing area high schools.
2016-17: 100% of students were accepted or enrolled in high performing area high schools.

	Objective: DLA students will demonstrate strong problem-solving, communication, and interpersonal
skills.

	Measure: Annually, 95% of DLA students
will complete 10 Socratic Seminars, Debates,
or STEM/Current Events Projects that utilize
problem-solving and interpersonal skills.
Completion will be measured by a rubric
developed and implemented by teachers. The
rubric will have criteria for completion (a
passing score) and for higher-level skills
demonstrated by students.
	Met
	Met
	Met
	Not Met
	A review of the school’s 2014-2017 annual reports reflects the following:
2013-14: 99% of students in grades 6-8 completed 10 Socratic seminars.
2014-15: 100% of students in grades 6-8 completed 10 Socratic seminars.
2015-16: 100% of students in grades 6-8 completed 10 Socratic seminars.
2016-17: 95% of 7th and 8th grade students completed 10 Socratic seminars; 87 percent of 6th grades completed 10 Socratic seminars.

	Measure: Annually, 95% of students will
prepare, present, and receive a passing grade
on three oral exhibitions graded through a
rubric for effective communication.
	Met
	Met
	Met
	Met
	A review of the school’s 2014-2017 annual reports reflects the following:
2013-14:100%, 95%, and 96% of 6th, 7th, and 8th graders, respectively, completed and passed at least 3 oral exhibitions.
2014-15: 100% of students in grades 6-8 completed and passed at least 3 oral exhibitions.
2015-16: 100% of students in grades 6-8 completed and passed at least 3 oral exhibitions.
2016-17: 96%, 100%, and 97% of 6th, 7th, and 8th graders, respectively, completed and
passed at least 3 oral exhibitions.

	Objective: DLA students will have a strong understanding of educational, economic, and political
influences within communities.

	Measure: Over the course of their three
years at DLA, 100% of DLA students will
successfully perform 30 hours of community
service. Students will be assessed based on
hours completed.
	Met
	Met
	Met
	Not Met
	A review of the school’s 2014-2017 annual reports reflects the following:
2013-14: The school reported that 2013-14 was the first year that data was collected and noted that 100% of student students were on track to meet this measure.
2014-15: 100% of grade 8 students completed at least 30 hours of community service.
2015-16: 100% of grade 8 students completed at least 30 hours of community service.
2016-17: 6th grade average of 17 hours; 7th grade average of 19 hours; 8th grade average of 10 hours.

	Measure: Annually, 95% of DLA students
will complete a project focused on the
importance of advocacy in communities.
Students will be assessed through
participation and completion.
	Met
	Met
	Met
	Met
	A review of the school’s 2014-2017 annual reports reflects the following:
2013-14: Between 95% and 100% of DLA students completed advocacy projects.
2014-15: 100% of DLA students completed
advocacy projects.
2015-16: 100% of DLA students completed
advocacy projects.
2016-17: 100% of DLA students completed
advocacy projects.





	[bookmark: _Toc374952875][bookmark: _Toc399231156]Appendix B: CHART (Criterion 2: Access and Equity) 


All data displayed in these graphs are derived from ESE District and School Profiles (http://profiles.doe.mass.edu/).
The longitudinal demographic comparison data presented in the graphs of student enrollment is intended to provide context for the charter school’s recruitment and retention efforts. The set of displayed comparison schools includes the charter school of interest, and all of the public schools in the charter school’s region that serve at least one grade level of students which overlaps with the grade levels served by the charter school.[footnoteRef:4] The graphs provide comparison enrollment percentages for four different subgroups of students: low income /economically disadvantaged*, students with disabilities, English language learners, and first language not English. Each line on the graph represents the percentage of total school enrollment for a given school or set of schools during the most recent five years. If available, data listed is displayed longitudinally across multiple years in line graph form, with:  [4: 1 The names of each of these schools and additional subgroup detail can be found in the Charter Analysis and Review Tool (CHART), http://www.doe.mass.edu/charter/chart/. ] 

· a solid bold black line representing subgroup enrollment in the charter school of interest;
· a solid green line for the statewide average;
· a solid blue line for the comparison district average;
· a dotted orange line for the median[footnoteRef:5] enrollment percentage of all comparison schools;  [5:  The midpoint value of all comparison schools. This is derived using Microsoft Excel's MEDIAN function.] 

· a dotted dark orange line for the first quartile[footnoteRef:6] enrollment percentage of all comparison schools;  [6:  The first quartile is the middle number between the smallest number and the median of all comparison schools. This is derived using Microsoft Excel's QUARTILE function.] 

· a dotted red line for the comparison index[footnoteRef:7];  [7:  The comparison index provides a comparison figure derived from data of students who reside within the charter school’s sending district(s). The comparison index is a statistically calculated value designed to produce a fairer and more realistic comparison measure that takes into account the charter school’s size and the actual prevalence of student subgroups within only those grade levels in common with the charter school.] 

· a dotted pink line for the Gap Narrowing Target (GNT)[footnoteRef:8]; and [8:  The Gap Narrowing Target (GNT) refers to the halfway point between the school’s baseline rate (which is the rate in the 2010-11 school year, or the first year enrollment data is collected if after 2010-11,) and the current Comparison Index (the “target”). The object is to meet this halfway point by the 2016-17 school year (or in a later year if baseline is after 2010-11), giving the school six years to do so. For a school to be on schedule to meet its GNT, an incremental increase must be met annually. To determine this increment, the following equation is used: [(Comparison Index – Baseline) / 2] / 6 years = Annual GNT.] 

· solid gray lines for enrollment percentage in each individual comparison school (darker gray for charter schools, and lighter gray for district schools).
Student attrition rates[footnoteRef:9] are provided for all students and for the high needs[footnoteRef:10] subgroup. Please note that district percentages are not included since attrition at the district-level cannot be reasonably compared to attrition at the school-level. In addition, stability rates[footnoteRef:11] are provided for all students and for the high needs subgroup. [9:  The percentage of attrition, or rate at which enrolled students leave the school between the end of one school year and the beginning of the next.]  [10:  A student is high needs if he or she is designated as either low income, or ELL, or former ELL, or a student with disabilities. A former ELL student is a student not currently an ELL, but had been at some point in the two previous academic years.
8the Stability Rate measures how many students remain in a district or school throughout the school year.
* 2014-2015 is the first year for which the category “Economically Disadvantaged” is being reported, replacing the “Low-income,” “Free Lunch” and “Reduced Lunch” categories used in 2013-2014 and earlier. It is important for users of this data to understand that enrollment percentages and achievement data for "economically disadvantaged" students cannot be directly compared to "Low-income" data in prior years. Please see http://www.doe.mass.edu/infoservices/data/ed.html for important information about the new “Economically Disadvantaged” category.
 ]  [11: ] 

Note: New statutory provisions related to Criterion 2 were established in 2010, and as specified in regulation, charter schools were first required to implement recruitment and retention plans in 2011-2012. Charter schools are required to receive Department approval for a recruitment and retention plan to be reported on and updated annually. When deciding on charter renewal, the Commissioner and the Board must consider the extent to which the school has followed its recruitment and retention plan by using deliberate, specific strategies to recruit and retain students in targeted subgroups, whether the school has enhanced its plan as necessary, and the annual attrition of students. 
 Though comparisons of subgroup enrollment data in a charter school to that of other public schools in a geographic area as provided in Appendix B can provide some information regarding comparability of student populations, it is presented for reference only and primarily to determine trends within the charter school itself and to guide further inquiry. The subgroup composition of a charter school is not required to be a mirror image of the schools in its sending districts and region. The Department urges caution in drawing any conclusions regarding comparability of subgroup populations between schools and districts based on aggregate statistics alone. Enrollment of students in traditional public schools differs significantly from enrollment of students in charter schools. In particular, charter schools are required by law to use a lottery process when admitting students; traditional public schools must accept all students that live within the municipality or region that they serve. Specific caution should be used for special education enrollment data, as research by Dr. Thomas Hehir (Harvard Graduate School of Education) and Associates (Review of Special Education in the Commonwealth of Massachusetts: A Synthesis Report (August 2014) found that low-income students were identified as eligible for special education services at substantially higher rates than non-low-income students. Further, across districts with similar demographic characteristics, district behavior differed for special education identification, placement, and performance. Finally, it is important to note that student demographics for a charter school, particularly in the aggregate, will not immediately reflect recruitment and retention efforts; charter school must give preference in enrollment to siblings of currently attending students and are permitted to limit the grades in which students may enter the school. 
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The charter accountability table (below) provides several sets of data relative to charter school performance on statewide assessments as well as student indicators. The percent of students scoring proficient or advanced (P/A), the composite performance index (CPI), the percent of students scoring warning or failing (W/F), and the student growth percentile (SGP) are all displayed in the aggregate over the term of the charter. For schools participating in PARCC in 2015 and 2016, the percent of students who met or exceeded expectations (Level 4 and 5) and those who did not meet expectations (Level 1) are displayed. Because these are not exact equivalents to MCAS proficient/advanced or warning/failing, these figures are not included in the graph. A Transitional Composite Performance Index (Trans. CPI) and Transitional Student Growth Percentile (Trans. SGP) generated using current PARCC and prior MCAS scores are displayed as equivalents to MCAS CPI and SGP. These figures are included in the graphs. The school’s accountability level, percentile, English Language Arts (ELA) and math percentiles for the aggregate and targeted subgroups, and cumulative progress and performance index (PPI) for the aggregate and targeted subgroups are shown if available (this depends on the size and the age of the school). When applicable, the 4-year and 5-year graduation rates as well as the annual dropout rate are also provided for the available years of the charter term. For detailed definitions of accountability terms, please visit this URL: http://profiles.doe.mass.edu/accountability/report/aboutdata.aspx#AccountabilityInformation.
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	[bookmark: RANGE!B2:F11]Financial Metric Definitions
	Low Risk
	Moderate Risk
	Potentially High Risk

	1. Current Ratio
	Current Ratio is a measure of operational efficiency and short-term financial health. CR is calculated as current assets divided by current liabilities.
	 >= 1.5
	Between 1.0 (inclusive) and 1.5
	< 1.0

	2. Unrestricted Days Cash (Prior to FY14)
Applies to 5-year average
	The unrestricted days cash on hand ratio indicates how many days a school can pay its expenses without another inflow of cash. Calculated as Cash and Cash Equivalents divided by ([Total Expenses-Depreciated Expenses])/365). 
Note: This is based on quarterly tuition payment schedule.
	>= 75 days
	Between 45 (inclusive) and 75 days
	< 45 days

	2. Unrestricted Days Cash (FY14 forward)
	4th quarterly tuition payments to Commonwealth charter schools in FY14 were made after June 30, 2014, which resulted in lower-than-typical cash at fiscal year end, affecting the risk levels for the current ratio and unrestricted days cash indicators for FY14 on a one-time basis. Payments for FY15 and after are made on a monthly basis, and parameters for risk have been adjusted accordingly.
	>= 60 days
	Between 30 (inclusive) and 60 days
	< 30 days

	3. Percentage of Program Paid by Tuition
	This measures the percentage of the schools total expenses that are funded entirely by tuition. Calculated as (Tuition + In-Kind Contributions) divided by Total Expenses (expressed as a percentage). Note: In-Kind Contribution are added to the numerator in this ratio to balance out In-Kind Expenditures which will be captured in the Total Expenses in the denominator, and ratios over 100% are set to 100%.
	>= 90%
	Between 75% (inclusive) and 90%
	< 75%

	4. Percentage of Program Paid by Tuition & Federal Grants
	This measures the percentage of the schools total expenses that are funded by tuition and federal grants. Calculated as (Tuition + In-Kind Contributions + Federal Grants) divided by Total Expenses (expressed as a percentage). Note: In-Kind Contribution are added to the numerator in this ratio to balance out In-Kind Expenditures which will be captured in the Total Expenses in the denominator, and ratios over 100% are set to 100%.
	>= 90%
	Between 75% (inclusive) and 90%
	< 75%

	5. Percentage of Total Revenue Expended on Facilities
	This measures the percentage of Total Revenue that is spent on Operation & Maintenance and Non-Operating Financing Expenses of Plant. Calculated as Operation & Maintenance plus Non-Operating Financing Expenses of Plant divided by Total Revenues (expressed as a percentage).
	<= 15%
	Between 15% and 30% (inclusive)
	> 30%

	6. Change in Net Assets Percentage
	This measures a school's cash management efficiency. Calculated as Change in Net Assets divided by Total Revenue (Expressed as a percentage).
	Positive %
	Between -2% (inclusive) and 0%
	< -2%

	7. Debt to Asset Ratio
	Measures the extent to which the school relies on borrowed funds to finance its operations. Calculated as Total Liabilities divided by Total Assets.
	<= .9
	Between .9 and 1 (inclusive)
	> 1

	FY16 MA AVG Column
	All financial metrics indicated in this column are a result of each ratio calculated using statewide totals. For Enrollment, Total Net Assets and Total Expenditures rows, these numbers are averages calculated using the statewide totals of all charter schools’ data.
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2017 Official Accountability Data - Helen Y. Davis Leadership Academy Charter Public School

(Organization Information
District:  Fielen Y. Davis Leadership Acacemy Charter Pubie (Disirict) (04150000 School type: Widdie School
School: _ Fielen Y. Davis Leadership Academy Charter Pubii: School (04190305) Grades served: 060705

Region: _ Greater Boston Title | status: Tite | School (SW)

[Accountabiiy Information ‘About the Data}
[Accountability and Assistance Level
No level Students in this school participated in 2017 Next Generation MCAS tests.
[ This school's determination of need for special education technical assistance orintervention
Mects Requirements.At Risk (RAR)
[This schoor's overall performance relative to other schools in same school type (School perventiles: 1-99)
Allstudents: -

2017 Assessment!

Al Students. 218 28 100 217 27 | 100 ] ™ 100
Figh neds. 157 157100 v 156 156 100 v 2 2

n. Disadvantags 128 26 100 125 25 | 100 i 0 100

L and Former £ ] £ ] (] - - -
Students widissbilties B4 EAINEC N B4 s 10 i - - -
Amer. Ind. or Alaska Net ] - - - ] - - - - - - -
Asien 1 - - - 1 - - - - - - -
At Amer Black 5 75 M0 | Yes | 174 a0 | Ve 5 s i ves
Fispanic/Latino a7 7 ves 7 7 a0 ves 3 - - -
Muli-race, Non-Hisp /Lot - - - - - - - - - - B B
Nat. Haw, or Pact. sl 4 - - - 4 - - - 2 - - -
wnie - - - - - - - - - - B B

NOTE: In 2017, sssessment partiipation was calculated two ways: First, the 2017 partiipstion ate for each subgroup in each subject ares test was calculsted I the ctual 2017
particpation ate was lower than S5 percent (nigh schools) o 30 percent (schools and disiicts administering Next-Generation MGAS st n grades 3-5) for any group in ny subject,that
Tate was compared [0 the verage of the most recent two years of assessment pariipation cta for that roup and subject The igher of the two resuling rates was factored Inf the
sssignment of the school or Gistnet's 2017 sccountabilty and assistance level
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Helen Y Davis Leadership Academy Charter Public School - Boston - Est. 2003

5.Year Financial Summary
A LowRisk “ Moderate Risk 'V Potentially High Risk

Financial Metric FY13_ FY14 _ FY15__ FY16__ FY17

1. Current Ratio A A A A A A A

e S o o o o o o

2. Unrestricted Days Cash P v A A P P A

monthl uiion cavment schedhl. et m 0 a0 68 55 55 %

3. Percentage of Program Paid by Tuition A 4 A A 4 A A

et o h st ot ot dd e b ki, Gkt (o i

et oty oo 91% 8o% 3% 91% 8o% a1% 92%

4. Percentage of Program Paid by Tuition & Federal Grants A A A A A A A

AR S e - : 5% 5% 100% 5% 1% - —

5. Percentage of Total Revenue Expended on Facilities A A A A A A A

B s o e oo iy o 12 12 12 12 o 12 o

6. Change in Net Assets Percentage A A A 4 v A A

e oot iy Gl Chag s s didd s Tol e, o i sem oo% 24% oo o

7. Debt to Asset Ratio A A A A A A A

s o ottt g ST Lo 0 S L L o) Py

Enrolment 29 2 2 a7 a7 s 56
Total Revenues 5715239 5 40940 3 423750 8 4AETIS § 4TI | § 42077 § 9687808
Total Expenditures 3SUBIS IO T 4664 §4MIONS B ATIONT | § 426N 8 9417383
Total Net Assets § 4ssap b 4GB0 3 BAOSTS § G0NON § 4EBETE |9 SSTON 8 3047187
inancial Metrics Comments from School {optional

Audit Indicator FY13  FY14  FY15  FY16  Fv17 | RepeatFindingfromFY1

A Did the auditinclude an unqualified opinion? Y Y Y Y Y NA

B.  Isthe audit free of findings of Material Weakness? Y Y Y Y Y NA

C. Isthe audit free of findings of Significant Deficiency? Y Y Y Y Y NA

D.  Isthe auditfree of Instances of Noncompliance under GAAS? N Y Y Y Y NA

E. lsthe auditfree of Questioned Costs? Y Y Y Y Y NA

(Audit Comments from School {optional):

FY13 Comment - Th fining has heen addressed since December 2012; MTRS morthly deductions an r2ports have heen subited on time
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HELEN Y. DAVIS

LEADERSHIP
ACADEMY

(CHARTER PUBLIC SCHOOL.

Helen Y. Davis Leadership Academy Charter Public School: Summary of Review — Response

SOR TEXT STATED IN SUMMARY REVIEW SCHOOL RESPONSE
HEADING. LOCATION
School History | Faragraph 5/ Lie 3 | The shoal s long erving executive drector who | We adfed T the ollowing fceual it o

was also the school's founding principal, reired in
‘Summer 2017. The refred executive director
continues to work for the school as a consultant.

be included into the School History section
of the Summary of Review:

‘The school's long-serving executive director
curently serves as a consultant for the school,
and serves a5 2 mentor fo the school’s new.
leadership. and to help guide them through a
renewval and authored the school renevval
application with some school leadership a5
well as the anmual report and coordinated
‘program review/comrective action plan, a5
wwell 25 2 Snancial audit.

DESE Response:
“The school has provided additional

information rather than a factual correction.
Ifthe school wishes,it may include additional
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‘formafion i a response fo the SOR. The,
School's response will be appended fo the
'SOR and willbe part of that documen.”

“No mendion of commendations/ Level I within the
charter term-2013 conditons is mentioned in
regards to BOT

"We asked for the following facrual edits
be included into the School History section
of the Summary of Revier

In the school history no menfion of academic
highlights per noted on the DESE school
district profiles. They include a recognifion
from the commissioner and govemmor, see
detals below:

2012: Level 1: Commended for high
‘progress and narrowing proficiency gas

2013: Level 1: Commended for high progress.
‘and narrowing proficiency gaps: all fargets
were met and greatly improved from 2012
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2013 Level T- On target with 75 or higher,
* Allstudents-30

High Needs 83

Low Income-82

‘Students widisabilfies-82

‘Affican-American-82

2015: Level 1: Met target for All students
‘and high needs. With a percentile of 36 % -
‘growing from the 24 % of 2012

This growth, while the Academy has had a
changing demographic more in ine with
Boston (Appendix 2.

See acknowledgement by the charte office in
(Appendix 3 based on diligently znd
successfully working on student
demographics comparatively resembling the
Boston Public School demographics.

DESE Response:

“The current charter term includes
assassment years of 2014, 2015, 2016, and
2017. 2018 is the lastassessment year of the
current charter term.

We will include the fact that the school was
‘commended in 2012 and 2013 in the school
history section.
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Academic information i included in Criterion
 and in the SOR appendices.”

Paragraph 6/ Line 1

o Valy 2017, DLA saff and adimaistators shared
concers withthe Department regarding the
school's use and oversight of public fnds. Due to
the natue of the nformation shared. the
Department referred the matte to the
Massachusetts Offce ofthe Sate Auditor (0SA)
and the Massachusets Office of the Inspector
‘Genera (OIG). The Department met with
representatives from the OSA and the OIG to
discuss the concerns. The OSA is resently
engaged in a review of DLA that will evaluate the
extent hatthe school's board and management
provide proper govemance and adminisiration of
‘financial aciviies to protect publi funds and best
serve th students Fieldswork for thi review is
presently scheduled thzough March 2018 and
subsequently. a report will beissued. Additional
information sbout facts thatled to the OSA's
review is described below, n Criterion
Govermance.

We asked for the following factual edifs fo
be included into the School History section
of the Summary of Review:

On Friday, July 14,2017, the former
‘Executive Director contacted DESE via
telephone at approsimately 6 00PM that an
employee(s) made unfounded accusations
regarding school finances. At the conclusion
of the conversation DESE stated that the
‘Department would have to do their due
diligence.

On July 14, 2017, at approximately 400 pam.,
the former Executive Director contacted the
'DESE Charter School Office, via telephone,
‘s well as sent them a letter, vi electronic
‘mail to provide the Department with
background information in connection with
allegations raised by staff regarding school
finances.

DESE Response:
“The school may include information as it
‘chooses about communication with the
Deparment in  response to the SOR.”





image18.png
We asked for the following facual edifs fo
e included into the School History sectio
of the Summary of Revier

‘Please note that the SOR should include the
‘exact dates/times that “DLA staff” contacted
the Department in July 2017, as Helen Y.
Davis Leadership Academy Charter Public
School “self-reported” the school’s concems.
directly o the Department. Additionally, it
should be clarified if these were current
‘andor former employees at the fime the
report was made.

DESE Response:
“The statement currently in the SOR that DL4
‘employees shared concerns is appropriate.”

'DESE later agreed o add the word.
“administrator”.

We asked for the following factual edits to
be included into the School History section
of the Summary of Revier

‘Please note that the Letter of Engagement that
Helen Y. Davis Leadership Academy Charter
‘Public School received fom the Auditor of
the Commontwealth dated Friday, September
2, 2017 states “Our it wil be conducted
in accordance with generally accepied.
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“government audifing standards, and will
include but wil not be limited 10 a review of
‘and examination of financial and
‘management activies of the Helen T. Davis
Leadership Academy Charter Public School.”

Helen Y. Davis Leadership Academy Charter
‘Public School never received notice from the
‘Auditor of the Commonwealth that it “is
presently engaged in a review of DL that
will evaluate the extent that the school's
‘board and management provids proper
‘governance and administration of financial
‘actvies o protect public finds and best
serve the students.”

DESE Response:

“During a teleconference held with the DESE
Charter School Offce on Monday, February,
12, 2018, it was stated that the wording used
in the Summary of Review was the direct
wording from the State Auditors. No other
‘explanaiion was given as to the discrepancy
in'the notiication.”

Equity
The school

Hreasof
Accountability

Paragraph 2/ Line 1

Finding: DL has_an approved Recruiment and
Retention Plan. Over the course of is charter term,
the school’s atmifion rate for all studenis has
varied, and in 2017 is above the rate of comparison
schools. DLA confinues to make effrts to enroll a

We asked for the following facual edifs fo
be included into the Access and Equity
Section of the Summary of Review:

It should be noted that school leadership met
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and equity for
all srudents
dligible to
attend the
school.

Saident_demographic fiat & comparable 1o
‘comparison schools.

Vi DESE on Wedsnesday, Aprl 13, 2016, 2t
11:00AM to discuss Helen Y. Davis
Leadership Academy Charter Public School
repeated amendment denial for grade
expansion. and the impact it has om the
schoal's attrition ates. A high percentage of
student withdraws ae based on students
‘going to schools with high schools and should
be stated and clrified here (Appendix 3)

'DLA once again had a very good recruitment
forthe SY 2016-2017. The percentage of
SPED students in our school during 2013 was
15.1% and has increased to 27.6%. DLA s
above the sate average and median for
enrolling students with disabilfies. The
‘percentage of ELL/LEP students increased
from 9.4% in 2014-2015 10 14.3% in 2015-
2016 and 12.4% in 2017 still below the
‘median but above the state average. Our low.
income/economically disadvantaged.
increased from 44.6% 2014-2015 to 52.1% in
the 2016-2017 school year. We are now
above the sate average 52.1%. We contime
to atract  large mumber of students who are
below proficient in ELA and Math, 35
‘demonstrated on their diagnosti fests as they
enter grade 6, 7, and 8.

‘Grade 8 in this subgroup has a low transfer
rate. This past year we had a student transfer
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“idyear to ke a igh shool s s s
very uahappy it the decision and retumed
‘back to the Academy to complete her §*
eradeyear. The same factos o high needs
Came o play wih 10.5% ofour st
‘Sraders ansinin to oher schools and
£33, of our sevesth graders i SY 2105-
2016, Ou St gradersstayed util grduation
and had an aticon e of 0% i i
subgroup.

DESE Response:
“The school may include the information

‘about student withdrawals in s esponse fo
the SOR.”

Paragraph 3/ Line 1

We asked for the following facual edifs fo
e included into the Access and Equi
section of the Summary of Review:

'DESE noted that DLA s one o the Boston
School with “Tncressin Trends or Abore.
Comparion” DLA CHART dats redects
incense recritment of all sudent subgroups.
(appendix3)

DESE Response:

“The school may include this in a response.”
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Hreasof
Accountability

Paragraph 5/ Line 1

Finding: DLL's in-school suspension raie i below
the statewide average of 1.9 percent; the school’s
out-of school suspension rate is above the statewide
average of 2.9 percent. The school’s in-and-out of
school suspension rates vary by subgroup.

We asked for the following facual edifs fo
be included into the Access and Equity
Section of the Summary of Review:

For context as it pertans o schol suspension
rates, it should be noted that Helen Y. Davis
Leadership Academy Charter Public School
historiclly has one o the ighest percentages
of Students with Disabiltes, High Needs,
Economcally Disadvantaged. 1nd Afrcan-
American student populationsinthe stae. As
‘a result,the percentage of those disciplined
are going o be indicative of the overall
student demographics of the school, and not
indicatve of  patern of diciplining.
protected demographics of sudents ata
higherrte (Appendix 3).

DESE Response:

“The school may include this in a response.”

“Criterion 3:

Compliance

Paragraph 1/Lime 1

“Finding: The school is out of compliance with siate

‘and federal regulations regarding teacher
licensure.

Per sate regulations (603 CMR 1.06 (4), all
teachers beyond their first year of employment
‘must bave faken and passed the Massachnsefts Test
for Educator Licensure (MTEL). As of the renewal
inspection, tee teachers bevond vear one of

We asked for the following factual edifs fo
be included into the Access and Equity
Section of the Summary of Review:

s part o the new inferim executive directors
‘entry plan, one ofthe nitiaives s to comply
with 603 CMR 1.06(¢). Additionlly the

Directo of Teaching and Leaming/Principal
is curently assisting the school muse with the
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“employment have not passed the required MTELs.
‘Additionally, one of the three teachers” pending
Ticenses does not reflec the current teaching.
assignment.

Ticensure proces.
DESE Response:
'DESE cited guidance pertaining to edhcator

‘qualificarion requiremens for charter
Schools, and a link to the DESE website.

Criterion
Student
Performance

‘Section on Student

Finding: Over the course of fhe charter ferm DLA
‘has nof consistently met state sudent performance
Standards for academic growth and proficiency.

We asked for the following facual edifs fo
be included into the Student Performance
section of the Summary of Review:

Namative should be included under Criterion
5

2013: Level 1: Commended for high progress.
‘and nartowing proficiency gaps: all fargets
were met and greatly improved from 2012

2014: Level 1: On target with 75 or higher;
* Allstudents-30

High Needs 83

Low Income-82

‘Students widisabilfies-82

‘Affican-American-82

2015: Levell:
* Met targetfor Al students and high
needs. With a percentile of 36 %
‘growing from the 24 % of 2012.
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"DLA sudent made progiess i our academic
‘performance over theterm of our charter.
DLA has been designated by DESE 32
Level L school for four years—2012-
2015—and received commendation from the
‘Governor/ DESE Commissioner fo two out
of the four years. In 2016 DLA was
designated a Level 2 school. We are not
satisfied with our curent designation of a
Level 2 and are working hard to mprove. In
previous charer renevval applications, we
were able to compare our MCAS data o our
sending district—Boston—but gven Boston
Public School s implementation of PARCC
for the past three years while DLA contimed
to administer MCAS, no comparison data is
avalable. In previous annal reports you will
notice that DLA often outperformed our
sending district (Appendi 2.

'DLA’s recruitment efforts have increased the
percentage of students with disabilties—
SWD (27.6%) and English Language
Leamers (12.4%) and 17.5% of students
whose fistlanguage is not English,according
to DESE 2017 enrolment data. As a school
‘we are adjusting to meeing the varying levels
of support equired by SWD and ELLs, given
the significant ncrease of SWD and ELLs our
school erves now in comparison fo the

b of our curent charter SY 12-13
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“When we had 13 1% SW (an increase of
12.5%) and 3.7% ELLs (an mcrease of $ 7%).
‘The school confimues fo adapt cumiculum, put
supports in place, scaffold and differenfiate
instruction to ensure our high needs students
Bave access to and success with the
cumculum

‘The access/equity growth has had a changing
‘demographic more in ine with Boston. See
‘acknowledgement by the charte office ina
‘presentation for all charter schools. Note the
‘appendices, which exhibits the Academy’s
‘Successful work to improve demographics.

DESE Response:

“While DLA was a Level 1 school dring the
st o yearsofthe charier form (which is
refleced in the SOR), theschool has not
demonstrated academic progress during the
past two years of the charier term (2016 and
2017)

The current charter termis school year 2013-
2014 to the current 2017-18 school year. The
assassment years included in the analyss of
the school's performance during this rime
‘period (and in the SOR) are 2013-14 fhrough
201607
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“Prior Commendations will be menfioned i
the school history section.

The school is welcome to include any of the
information to the rightin a response fo the
SOR”

academic

‘program that
provides
improved
academic
outcomes and
educational
success for all
students.

Paragraph 1/Lime 1

Finding: This charter term, DLA did not conduct an
annual_selfevaluation of itz special education
program.

We asked for the following factual edifs fo
be included into the Program Delivery
section of the Summary of Review:

Helen Y. Davis Leadership Academy Charter
‘Public School hired a new Special Education.
Disector in July of 2017. The Academy
utilized findings from the coordinated review
a5 an evaluation of the program and will
conduct s sel-assessment within this current
school year.

DESE Response:

“The school may include information
provided o fhe let about how the school
‘plans 1o condict an annual self-evaluation of
s special education program in the future in
aresponse. Ifthe school wishes, OCSSR
‘access and equity saff are able fo work with
the school’s new special education director to
‘explain expectations for charter school
evaluation of special educarion and EL
programming and provide some examples
from other charter schools "
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We asked for the following facual edifs fo
be included into the Program Delivery
section of the Summary of Review:

'DESE noted that DLA s one o the Boston
School with “ncreasing Trendsor Above.
Comparion” DLA CHART dats reflects
incense recritment of all sudent subgroups
(Appendix 3.

‘Based on changes in demographics and the
‘new assessment siategies that are in lace fo
discover the best modes of instruction to
reach all students. Note change in
‘demographics at the Academy (Appendix 3)

DESE Response:

“The school may provide this rationale ifit
chooses in  response to the SOR ™

frustees act as
public agents
authorized by
the state and
provide

Paragraph 1/Lime 1

“Finding: Throughout the chare term, the board of |
trustees has not consistently reflected a clear
understanding of it role and responsibilites. The
board has worked fo improve its goverance
practices, but has not consistently provided
‘competent stewardship and oversight of the school,
particularly in the area of financial oversight. The
‘board has not yet engaged in sirategic planning.

The board's oversight of public funds is currently

We asked for the following facual edifs f0
e included into the Governance section of
the Summary of Resiew:

‘The consistency in Board membership is
‘particularly evident n the high effectiveness.
‘and functioning of the Board s sub-
‘committees in partcular the Finance and
‘Development Commmittees. The Finance
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“competent 3nd
‘appropriate
‘governance to
ensure the
success and
sustainability
of the school.

“under review by the Massachisets Office of e
State Auditor (0S4).

‘The DLA board of trustees meets monthly. The
bylaws stipulate that o fevwer than seven nd no
‘more than fifieen board members may be elected to
three-year terms and may not serve more than three
Successive terms. In Year 15, board members
reported the board cansists of eight members:
however, a review of the board member
‘management system indicates the board consists of
eleven members. Board members alo reported that
‘one member s an alumms of the school and 3
review of the school's website indicates that the
interim execuive director serves as an ex-officio
‘member of the board. The board officers include a
chair, vice chair, treasurer, and secretary. The board
has a committee stuchure and frustees reported that
the four committees: governance, finance,
development, and academic excellence met
‘monthly.

s descibed i the schoo seting secion bove, in
2013, DLA was renewed with st of conditions
elsted togovernance,theconditons were

y emoved n February 2014, Eowever.
in Year 13 (2015-16), site visitors reported that a.
sevien of board meting mimutes and bowrd
member eports indicated instances of non-
complance with Open Meetng Law and reported
it the board did no exte uto executive sesion

“Commiies improved e review of montily
seports, and met extensively with our
financial service provider (auditor) and our
in-house accounting staffs o befter
‘understand and monitor financial ransactions.
‘The Board now executes ifs Sduciary duties
from a much stronger position. The
Development Commitiee with the ULF
‘Foundation raised enough funds to allow 3
transfer of $20,100.

‘The Development Commiftee’s action plan
for capital planning and fimdraising
financially benefited the school, which is a
welcome departure from previous years
practce.

‘During the term of this charter Board.
‘Members have made great strdes in
‘becoming more involved with the school by
attending school events, being present around
the school and interacting with Staff. Some of
the events attended by Board Members are
Opening Day Celebration, National Junior
‘Honor Socisty, Saturday Parent Meetings,
‘Ewanzaa, Black History Month Celebration,
Graduation and Blacks in .

‘The Board complies fully with its own by-
1aws and recently completed a self-evaluation.
‘The Board contines to have a strong and
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Paragraph 4/ Line 1

“Comectly n afleastseven mstances dring te
2014-15 academic year. In Year 15, board members
Teported. and a review of board meefing minutes
‘confims that fll board meetings adhere to Open
Meeting Law and al meetings are posted fo the
chiool's website. However, the board did not
‘Submit commiftee mintes prior o the renewal
inspection visit in Year 15

‘Throughout the charter term, board members have
engaged in trainings to develop an'

‘of thei roles and responsibilities. In Year 11, site
isitors eported that the board engaged in
‘govemance trainings in the two years preceding
the ste visit. In Years 13 and 15, ste visitors
reported that the board continned to developifs
‘understanding of s ole and responsibilites with
stakeholders reporting that the board's ole s to
provide oversight of the school leader: oversee the
financial health o the school; and academic
‘progess while remaining a governing authoriy.

‘While the board has reported an understanding of
s versight responsibilites, board meeting
‘minutes, site visit reports, and financial audits
throughout the charte erm demonstae that the
oard of tustees has not consistently engaged i
oversght or proper stewardship of the school. In
Year 15, oard members reported that the finance
‘commitiee provides oversght ofthe school's
Sinances and reported that in additon to

“Close working relafionship with he Execufive
‘Director, sets anmual goals for him, reviews.
‘performance, and performs anmual self-
‘assessments. The Board contimes to have
active subcommiltees for execaive,
‘govemance, finance, development bulding,
‘and academic excellence.

Findings from the schools: andits
for FY14, FY15, FY16, and FY 17 all stated
that as it pertains to Internal Control over
‘Financial Reporting: “During our audit we did
‘ot identify any deficiencies in interal
control that we consider to be material
weaknesses.”

Asit pertains to Compliance and Other
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Paragraph 5/ Line 1

‘Geveloping an anmmal budgel, the fnance
‘committee approves monihly expendiures and
brings all recommendations related to the school's
finances to the full board for a vote. As noted in
the school's iscal year 2017 (FY17) financial
‘audit_ however,the board reported that s own
ecision making in FY 17 had a “negative impact”
on the school's 2017 budget. This is further
described below. In Year 15, stakeholders also
reported that the board receives monihly updates.
related to the school's academic progress from
both the academic commiftee and school
leadership and noted the board s angoing
contractual relationship to review and analyze.
ANt and MCAS resultsfwice per year with an
‘extemnal consultant.In Year 15, stakeholders
reported that communication befween the board.
‘and school leadership occurs befiween board
‘meefings on an as-needed basis and noted that
decision making begins at the comifiee level,
‘However, in Years 11 and 13, sie visitors reparted
varying degrees inlevels of activity befween
committees and reported that commilfees did not
routinely report to the full board at each meeting.

In Year 15, board members reported that it uses the
‘Board On Track program to evaluate the interim
‘executive director, but did not note i this program
15 currently used by the board to conduct self
evaluations as eported in Year 13. In Years 11 and
15, ite visitors reported that the board has not

Mairs: T reols of o e dslosed o
nstance of oncompliance of fhe matters
Bt ae requied tobereprted nder
Govermment Audiing Standards” (Appendix
4

‘See mimutes from Jamuary to June of 2017,
which reflects agenda items addressing
financial oversight, and looking at the.
financial dashboard the five-year average
reflectsLow risk.

‘Upon review of the financial dashboard the
fve.year average reflects ow risk. As other
schools”dashboards are reviewed. the
Academy appears to reflect oversight by the
Board of Trustees. (See Appendix &)
reflctng the financial dashboard of oher
schools and thei losses).

Self. Evaluaton took place for SY 20162017
based on the Board on Track program. Self-

evaluation kas taken place every year and was
inciuded in the Governance binder submited

tothe Renewal Visit Team.
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Paragraph 7/ Line 1:

“engaged i long-term stategic and confimous
improvement planning, and did not identiy specific
‘goals aligned to the school's mission, vision. and
Core values. As noted by sie visiors in Year 13,
frustees reported that in the past, the board focused
‘on short-term goals and reported in Year 15 that the
evelopment commifee set shortterm fimdraising
‘goals. Additionally, rustees reported, and a eview
‘ofa board planning document confirms that the
board is in the process of hiring a consultant to
Support a long:term goal setting and strategic
planning process.

In Year 15, the board continnes to maintzina
‘process for recruifing and selecting new members
‘and trustees reported that the board intends fo
reinstate annual board refreats o support contimed
board development and effectveness.

s mentioned above inthe School History section.
n July 2017, DLA staff and administators shared.
‘concerns with the Department regarding financial
decisions made by the schoal s board of trustees.
Due toreferal o such concerns to other state
‘agencies, the Massachusetts Office of the State
Auditor (OSA) i presently engaged in a review of
'DLA that will evaluate the extent that the school’s
board and management provide proper govemance
‘and adminisration of inancial actvites to protect
public funds and best serve the students. One of the
‘concers shared with the Department n July 2017

During SY 0163017 e Board of Trtees
‘'has worked (refer to board minutes) with
severalpotenal consltants o begia the
Stategic Plan or the Academy. They have
anacton plan fo begn he proces ot the
Cument ool yer Append: 5.

DESE Response:

“The school may include the text related to
BOT practices in a response to the SOR.”

We asked for the following factual edits to
e included into the Governance section of
the Summary of Resiew:

‘The Board of Trustees also voted to amend
the former Executive Directors confract in
order o allow the “buy back” of sick fime, as
‘noted in Board of Trustee Minutes.

‘Please notethe former Executive Director's
contracts for FY14-FY 15, FY1SFY16,
FY16-FY17. did not include language stat
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“was confirmed by DLA's FY17 fiscal audit. As
‘noted above, the school's longtime executive
director retired in August 2017. In June 2017, as
documented in board minutes and the audit, the
‘board voted to “buy back” the retiring executive
director’s accumulated sick time. It is unclear if the:
decision to grant a sick time “buy back” aligned
‘with the former executive director’s contracts. The
former executive director’s contracts from FYs12-
14 include the tatement that “sick days may not be.
carried over.” The contract from FY's 15-16, which
‘was discussed multiple times by board members
during those years, is silent on the issue DLA'S
‘board of trustees included a statement in the FY17
audit which noted that: “Tn this audit, it has been
‘made clear that the Academy [DLA] will end the
fiscal year 2017 school year with a shortfall of
599,011 due to a one-time payment for unused sick
time: which was part of an agreement reached.
during negotiations with our now retired Executive
Director ™ The board's statement continues, by
‘noting that if the board had received better advice
from its consultants the sick time pay out would not
‘have had 2 “negative impact on the bottom-line ™
‘The audit confinms that DLA contained a deficit of
approximately $99,011 during FY17.

“sick days may not be carried over . asa
result of action taken by the Board to remove
that language from the contract to allow the
former Executive Director to receive a one-
time payment for unused sick days.

(See Appendix 6 for contract and minutes
‘pertaining to sick-time).

‘The Board of Trustees voted to make a one-
time payment to the Executive Director for
accumulated sick time. The vote was for the
one-time payment to be made from the FY13
‘budget. However, at the conclusion of the
FY17 independent audit, it was determined
that the Board of Trustees had to inchude the
one-time payment in the FY17 budgetasa
result of the Board of Trustees having taken
the vote at the June 2017 Board of Trustee
Meeting An on-going discussion. spanning
the course of over a calendar that was vetted
‘with the expert knowledge from our
independent auditors, the schools accountant,
and an additional accountant They all
‘provided input that led the Board of Trustees.
0 believe that the one-time payment would
‘not impact the FY17 budget.

Please note that the SOR should include the
exact datestimes that “DLA staff” contacted.
the Department in July 2017, as Helen Y.
Davis Leadership Academy Charter Public
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‘School “self-reported” the school's concems.
directly to the Department. Additionally, it
should be clarified if these were current
and/or former employees at the time the
report was made.

Please note that the Letter of Engagement that
Helen Y. Davis Leadership Academy Charter
Public School received from the Auditor of
the Commonwealth dated Friday. September
22,2017 states “Our audit will be conducted
in accordance with generally accepted
government auditing standards, and will
include but will not be limited 0 a review of
and examination of financial and
management activities of the Helen Y. Davis
Leadership Academy Charter Public School.”

Helen Y. Davis Leadership Academy Charter
Public School never received notice from the
Auditor of the Commonwealth that it “is
presently engaged in a review of DLA that
‘will evaluate the extent that the school's
board and management provide proper
governance and administration of financial
activities to protect public finds and best
serve the students.”

DESE Response:
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“Questions and requests of DLA

During which BOT meeting(s) did the vote
occur to amend the former ED's contract?
Please provide the date of the meeting and if
‘not already provided in the minutes, please
provide the minites.

It appears that the BOT used executive
session to discuss changes to the former ED's
contract, please provide those executive
session mimtes and the artachments
referenced if you have not already done 5o

The only contract submitted to the
Deparment prior to this factual correction
was the contract beginning July 1, 2011 and
ending June 30, 2014. The SOR will be
altered 0 say the following:

“The former executive director's contract
 from F¥s12-14 includes the statement that
“sick days may not be carried over.” The
contract from FYs15-16 1 silent on the

issue.”

The school is free to submit the text regarding

the one-time payment for accumulated sick-
time as part of the schools response.

The SOR provides a general statement, as
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appropriate, related to DLA staff reporting
concerns to the Deparment.

'DESE later agreed to add the word
“administrator” as well as “which was
discussed multiple times by board members
during those years, is silent on the issue.”
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Massachusetts School and District Profiles

Helen Y. Davis Leadership Academy Charter Public School
2013 Accountability Data - Smith Leadership Academy Charter Public School
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Appendix 3

TABLE A

ACCESS and EQUITY-Suspension Data

“Helen Y. Davis Leadership Academy Charter Public Schoo istorically has one of the highest percentages of students with disabiltes, high
needs, economically disadvantaged and African-American student populations in the state. As a result, the percentage of those discipined are

going to be indicative of the overailstudent demographics of the school, and not indicative of @ pattern of disciplining protected demographics of
Students at a higher rate.

'HYDLACPS Selected Student Populations (2015-2016): 407 Total Schools

Students with Disabilities - 94 194 172
High Needs - 43 659 35
Economically Disadvantaged —27 516 274
African-American - 4 843 89

HYDLACPS Selected Student Populations 2016-2017 (404 Total Schools)

Students with Disabilties - 13 276 174
High Needs 34 710 a5
Economically Disadvantaged — 41 521 302
African-American -4 80.2 50
HYDLACPS Selected Student Populations 2017-2018 (406 Total Schools)

Students with Disabilties — 13 290 177
High Needs - 30 757 6.6
Economically Disadvantaged - 28 593 320
African-American 766 9.0
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Appendix 3 (cont.)

Helen V. Davis Leadership Academy
Charter @ublic School
23 Leonard Street Boston, MA 02122
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Appendix 4

Helen ¥ Davis Leadership Academy
Charter Public School
23 Leonard Sireet Boston, MA 0212
‘Telephone: (617) 474-7950; Fax (617) 4747957

YIS Ant

Toteml Control over Finmneiel Reportng:

“During our sudit we did not identfy sy deficiencies i
intemal control tht e consides o be matenal.
weaknesses” (Page 21)

‘Complisnce and Other Matters:
“The resuls of us ests dsclosed o instances of
‘noncomplisnce or other matters hat are required fo be
reported under Government Audiing Standards” (Page )

IS At

Tateml Control over Finzncil Report:
“During our sudit we did not identfy my deficiencies i
intemal control tht e consides o be matenial.
weaknesses.” (Page 19)

Complisnce and Other Matters:
“The resuls of us ests dsclosed no instances of
‘noncomplisnce or other matters hat requied fo be reporied
‘under Government Audifng Sandards” (Page 20)

TG And

Totemal Contol over Fisncia Report:
“During our sudit we did not idestfy my deficienci i
intemal controltht e consides o be matenal.
weaknesses.” (Page 18)

Complisnce and Other Matters:
“The resuls of us ests dsclosed o instances of
‘noncomplisnce or other matters hat are required fo be
reported under Government Audiing Standards” (Page 19)
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“During our sudit we did not identfy sy deficiencies in
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‘Complisnce and Other Matters:
“The resuls of us ests dsclosed o instances of
‘noncomplisnce or other matters hat are required fo be
reported under Government Auditing Standards” (Page 19)
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Appendix 5

X Helen Y. Davis Leadership Academy
Charter ®ubic School
23 Leonand Sreet Boston, MA 02122
Telephone: (617) 474-7950; Fax (617) 474-7957

s

e

November 2016

Board of Trustees Strategic Planning Process Beginning:
SY 2016/0Ongoing

Committing to the work and the sometimes, difficult conversations that are necessary to have in order
10 build a relevant pian il allow us to explore each of the identified challenges in depth, get a
realistic sense of timing, and result in a pian that prioitizes what are now disconnected Ideas. The
goalis to have a plan that is clear-cut and simple, not a plan that gets shelved and never looked at
again. The plan will be addressed at every board meeting as a touchstone and serve as the basis for
planning each agenda. We wil also review board self-evaluations to ensure all concers are
addressed for the upcoming year.

Atthe same time that the plan is being developed, we will also begin to address some of the
communication and organization pieces: there is no need to vt or the plan 1o be completed to begin
o collect, organize, and add to your email ist. Redesigning the web page (including adding
functionality, communications, more robust family and community pages stc.) wil also happen
concurrent to strategic planning. Fundraising (other than the evenis you are currently planning) will
happen concurrently while the pian s being developed, because much thought and discussion will go
nto creating a strategy for grant wiiting, donor solicitation and events, as it will towards developing a
philosophy around the board fundraising sirategy: .., do you ask everyone for donations at every
opportunity or do you cultivate your asks and not wear out your friends and families? (You don't want
your friends avoiding you when they see you because they expect you to ask them for something.)

My approach here is broad based: there is a lot o be done, but you have an enthusiastic and
‘energetic committee and you are clearly excited about getting to work, so | have created the following
proposal for your consideration.

A one-year contract with Andrea Kunst,front loaded with heavy consulting and participation for the
first six months, tapering off to fewer contact hours in the second half of the year. She will commit to:

T o o e e . o i Aoy Chisr i S o i iing s f o sy who ey
ol ot s trpsonal 0o it e 0 oty dcain s o nd pod o wisi s
Commuias nd e Gosdernaoe.
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Helen . Davis Leadership Academy
Charter @ublc School
23 L conard Street Boston, MA 02122
Telephone: (617) 474-7950; Fa (617) 474-7957

e o
|ADER

Faciltating the development of and witing a 5-year strategic plan which would include strategies
for fiscal sustainabilty without an increase in seats; we il also include strategies for increasing the
current student cap, and a feasibiiy plan for relocation of the school. We wil also address strategies
for improving some of the lower mefrics reported by DESE including out of school suspensions,
teacher retention, attendance, and science and tech MCAS.

Creating and building 2 new web site
Creating the template, witing, and editing 4-6 e-etters

Creating collateral as identiied by need in the strategic plan, (ie. a on-pager for board members
to carty with them as ‘leave behind” for people who express interest in the school; a recruitment
brochure; etc.)

Creating a three-year grant plan with foundations to approach, deadiines, asks,
Wiiting proposals

Creating an event plan that stipulates overarching goals for each event (family,friend raiser,
funcraiser, combination), inclucing a visit plan and a breakfast series

Creation of web-based tools and templates to easily modify and trac all reports, collateral and
income for easy maintenance after year 1

Board coaching in fundraising and ‘making the ask”.

e s of e Yol Do oy Mo e S e s t0 sl g i v ofgod st o e e
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TIME-LINE FOR ED CONTRACT NEGOTIATIONS

Timeline for Contract Negotiations Subject/Topic Minutes/Documents
Discussion of Contract postponed il Minutes
Hovember 19, 2013 November 14, 2014
Aprl 15,2018 Discussion of Contract__ Agenda

January 20, 2015

Discusion of 2-year contract progress.

March 22,2015

Discussion of ED Contract-Set-up with Legal Counsel

“Agenda — Minutes

e Governance Committee Meeting:Beginning. Winutes
- ! -~ Negotiations

Discussion on ED Contract Winites

Mays, 2015 Board Counsel Resolution Resolution-
iay 15,2005 Discussionof rogress on Proposed Contract Agends
June 2,2015 Governance Committee Minutes
June 9, 2015 Discussion of Contract Minutes
Septembers, 2015 D Contrac eferred o Govenance Committee Ninutes
October 6, 2015 D Contract Discussed i Goverance Committee Minutes

October 27, 2015 £D ContractDiscussed Minutes
Novermber 3, 2015 ED Contract - Tabled - Minutes
January 5,2016 ED Contract-Tabled Agenda
‘Governance Comittae-No votes aken Minutes

Fobruary 2, 2016

Discussion Onl

Api'5, 2016 Govermance Committee Agenda and Minutes
D Contract approved changes/revisions presented 1o Minutes
Apri 12,2016 gl "
Vi 3, 2016 Governance Committee discussion of £ Contract Winutes
May 10, 2016 £D contrat is Approved Winutes
Getober 11,2016 £ Contract  Compensation Winutes/Executive Sessons
December 13, 2016 €D Contract Reviewed — Winutes
Apil 4,2017 €0 ContractSickTime Minutes/Executive Sesion
May 5, 2017 €0 Contract SickTime - Minutes
June 6, 2017 D Sick Time ‘Agenda/Minites
Ty 12007 SickTime Payment -Cash Reserve Agenda/Minutes





