Minutes of the Board of Elementary and Secondary Education
Educator Diversity Committee Meeting
Tuesday, January 27, 2026, 1:04 p.m. – 1:55 p.m.

This meeting was virtual and was  livestreamed and recorded. 

Members of the BESE Educator Diversity Committee Meeting  
Ms. Mary Ann Stewart, Committee Chair, Lexington
Dr. Ericka Fisher, Worcester
Ms. Dálida Rocha, Worcester 
Ms. Kristen Smidy, Westfield
Dr. Ericka Fisher, Worcester (absent)

********************************************************************************************
1. Welcome and Opening Remarks
Chair Stewart called the meeting of the Board of Elementary and Secondary Education (BESE) 
Educator Diversity Committee Meeting to order at 1:04 PM. She welcomed members and viewers and invited committee members to introduce themselves. The meeting was livestreamed and recorded.

She noted this was the inaugural meeting of the Educator Diversity Committee, established under the Educator Diversity Act signed in November 2024, emphasizing that the Act represents a statewide commitment to equity, representation, and collective repair. The Committee’s charge is to ensure DESE’s work is transparent, equitable, and grounded in the lived experiences of educators and communities. She thanked Committee Members for their expertise and commitment as the Committee begins a period of focused oversight and partnership. The chair thanked them for bringing their expertise, lived experiences, time, and commitment to the work.

2. Overview of the Educator Diversity Act
The Educator Diversity Act represents a major step forward in Massachusetts, not just as a policy, but a commitment to representation. Chair Stewart gave an overview of the Educator Diversity Act (Massachusetts General Law CH. 71 Section 38G ¾) saying it is a statewide commitment to closing the diversity gap between the students and the teachers; Massachusetts students are beautifully diverse, and our educator workforce has not reflected that. The law requires DESE to build a transparent statewide diversity dashboard, expand and reform certification pathways, standardize equitable hiring practices and develop meaningful retention supports like mentorship and leadership. The law also mandates ongoing collaboration with educators, unions, higher education and community advocates, along with annual public reporting to ensure accountability. The Committee’s role is to provide oversight, monitor progress, elevate stakeholder voices, and help shape recommendations that help the Commonwealth move forward to a more representative, equitable educator workforce. 

3. DESE Implementation Update
Chair Stewart then introduced and invited DESE staff to report on some of the facets of how things are moving forward. 

Claire Abbott, Director of Educator Effectiveness, gave an update on the Mass LEADS Act (Massachusetts Leadership, Equity, Affordability, and Competitiveness Act), a significant economic development bill that aims to strengthen Massachusetts’ economic leadership and promote economic development across the Commonwealth. While the LEADS Act focuses on economic development, the Educator Diversity Act amends it to strengthen educator preparation, hiring, and retention systems with an explicit focus on diversity and equity.

Claire Abbott was joined by Darcy Fernandes, Senior Associate Commissioner and Matt Deninger, Office of Resource Allocation, Strategy, and Planning. 

Claire began the presentation with breaking down three priority areas to advance a diverse and effective workforce. First, Educator Preparation & Licensure (alternative pathways to licensure, registered teacher apprenticeships), second, K-12 Schools & Districts (diversity plans, professional development, hiring & retention strategies) and third, Research & Data (data dashboard and research reports).

Priority Area 1: Educator Preparation & Licensure
a. Alternative Pathways to Licensure
Director Abott reported that work is underway to design alternative pathways to licensure, including a new pathway to licensure that allows an individual to waive no more than one Massachusetts Tests for Educator Licensure (MTEL). Proposed eligibility requirements include out-of-state licensure, a master’s degree or doctorate, completion of an approved Educator Preparation Program (EPP), or 2 years of related prior experience. A portfolio would be required in lieu of a subject-matter knowledge MTEL. A program evaluation is also proposed to ensure stakeholder engagement with DESE-facilitated internal and external advisory groups and conducted statewide surveys to solicit input on pathway design. The Board will vote on proposed regulations in Spring 2026.


b. Registered Teacher Apprenticeship Programs (RTAP) 
Claire explained there is a job-embedded pathway to an Initial license. Authorized through the MA Division of Apprentice Standards and coordinated by DESE, registered teacher apprentices are paid employees who 'earn while they learn,' completing approved coursework with an EPP while gaining supervised, in-class experience. The program is designed to expand access for aspiring educators; cultivate diverse, local pipelines into hard-to-staff roles; and reduce disparities between student and teacher demographics. DESE has convened an external advisory group in program design and partnered directly with the MA Division of Apprentice Standards to ensure alignment to state and federal requirements. Seven districts and five EPPs are in Year 1 of implementation, supporting approximately 30 registered teacher apprentices. 


Priority Area 2: K-12 Schools & Districts
a. Development of Diversity Guidelines
Darcy Fernandes, Senior Associate Commissioner, explained the process that DESE must develop guidelines for district plans to increase teacher diversity; collect and review these plans in accordance with those criteria; and provide technical assistance to districts related to their plans. DESE must also develop guidelines for EPPs to develop and implement plans to examine and address barriers to equity in program enrollment and completion and make plans publicly available. DESE is currently scheduling meetings with key stakeholder groups to establish guidelines and implementation timelines. Districts will submit initial plans as part of their Student Opportunity Act progress reports which are due April 1, 2026.

b. Hiring & Retention Strategies
Local Education Agencies (LEAs) must appoint/hire a DEI officer or establish a diversity team to coordinate compliance with diversity plan requirements. Districts must advise school committees on progress and may establish an educator diversity council. DESE is currently scheduling meetings with key stakeholder groups to establish guidelines and implementation timelines. LEAs must appoint/hire a DEI officer or establish a diversity team to coordinate compliance with diversity plan requirements. Districts must advise school committees on progress and may establish an educator diversity council. An advisory committee has been formed to give feedback on the guidance document DESE has created. The advisory committee will meet on February 4, 2026, to discuss the guide.

c. Professional Development: Diversity & Implicit Bias Training for District Employees & School Committees
Darcy Fernandes explained that all school district employees and school committee members must go through training on diversity and implicit bias every 5 years. The Massachusetts Commission Against Discrimination (MCAD) has notified DESE that it will inform them of the timeline to complete the guidebook by June. School districts have 5 years to offer the training. All school district employees and school committee members must go through training on diversity and implicit bias every 5 years. 

Priority Area 3: Research & Data
a. Data Diversity Dashboard
Claire Abbott explained that DESE shall set measurable educator diversity goals and publicly report related demographic data on hiring/retention, educator preparation completion, teacher qualification, and licensure. Each public school district and charter school shall collect and report related data to DESE. The data dashboard was developed four years ago with input from K12 and preparation representatives. The Data Dashboard is publicly available on DESE’s Public Profiles website as an interactive PowerBI report.

b. Research Reports and Briefs
Claire Abott discussed how DESE partnered with the Center for the Analysis of Longitudinal Data in Education Research to develop the four required reports: the Feasibility of No-Cost Testing Requirements for Educator Candidates; the Workforce/Vacancy Report; the Incentivizing Diverse and Highly Effective Educators report, and The Impacts of Exiting Teachers on Teacher Diversity. 

DESE staff answered questions of the Committee Members. Chair Stewart thanked DESE staff and all presenters.

Comments from the Chair  
The Chair then discussed planning going forward to map out at the next meeting. 

In regard to Committee Oversight Priorities, the Chair said that their job is to ensure DESE’s work is transparent, equitable, and grounded in the lived in experiences of educators and communities.

There being no further business and with no objection, Chair Stewart declared the meeting adjourned at 1:55 p.m. 
The next regular meeting of the Committee is scheduled for Tuesday, February 24, 2026, at 1:00 PM.
