Minutes of the Board of Elementary and Secondary Education
Educator Diversity Committee Meeting
Tuesday, February 24, 2026, 1:04 p.m. – 2:14 p.m.

This meeting was virtual and was  livestreamed and recorded. 

Members of the BESE Educator Diversity Committee Meeting   
Ms. Mary Ann Stewart, Committee Chair, Lexington
Dr. Ericka Fisher, Worcester
Ms. Dálida Rocha, Worcester 
Ms. Kristen Smidy, Westfield
Dr. Ericka Fisher, Worcester 


1. Welcome and Opening Remarks

Chair Stewart called the meeting of the Board of Elementary and Secondary Education (BESE) 
Educator Diversity Committee Meeting to order at 1:07 PM. She welcomed members and viewers, and invited committee members to introduce themselves. The chair noted this meeting was livestreamed and recorded.

She noted the first act of business was to vote on the January 27, 2026 meeting minutes and took a vote.

The vote by roll call was unanimous.
2. Educator Diversity Advisory Committee Update 
Meetings Held: February 4, 2026 & February 9, 2026 - provided by Darcy Fernandez, Senior Associate Commissioner
Under the Mass Leads Act, DESE is charged with:
· Establishing guidelines for district plans to increase diversity among educators, administrators, and staff
· Consulting with stakeholders and districts demonstrating success in workforce diversification
· Creating a clear review process with defined criteria
· Providing technical assistance to districts and charter schools
· Supporting BESE’s regular review of statewide progress on educator diversity educator workforce. 
FY27 Reporting Requirements for Districts
Beginning in FY27, districts will report on their workforce diversification and retention efforts through SOA-related planning processes. Districts will respond to four required questions addressing:
1. Systemic barriers to hiring a diverse workforce
2. Recruitment and hiring strategies
3. Development and retention strategies
4. Promotion of equal employment opportunities
These responses will establish a statewide baseline, informing DESE’s guidance and support.
Key feedback included:
· Clarify the crosswalk between existing SOA plans and new diversity plan requirements
· Frame this work as a separate legislative requirement while integrating data collection
· Consider adding optional questions regarding needed supports and stakeholder inclusion
Anticipated District Implementation Challenges
Committee members identified several likely barriers:
· Declining enrollment and staffing reductions, particularly under collective bargaining “last-in, first-out” policies
· Political and legal anxieties surrounding DEI initiatives
· Limited access to diverse candidate pools in some regions
· Need for stronger focus on retention, culture, and climate, not solely hiring
· Variability in district understanding of DEI officer/team roles
Recommended DESE Support Strategies
To mitigate barriers, the committee suggested DESE consider:
· Developing a statewide candidate database of aspiring educators and leaders
· Providing technical assistance related to collective bargaining considerations
· Offering training for school committees on legislative responsibilities
· Identifying and sharing the “Top 10 systemic barriers” with examples of innovative LEA responses
· Strengthening connections to external partners and networks
· Addressing licensure and MTEL barriers, including highlighting pathways and flexibility
· Communicating clear “state cover” and legal guidance to reduce district concerns
Members emphasized shifting district submissions from compliance documents to a continuous improvement cycle:
District feedback → Targeted technical assistance → Communities of practice → Progress updates
Coherence Guide Discussion
The committee affirmed that the DESE Coherence Guide is valuable as a continuous improvement framework, particularly in reinforcing that DEI work is embedded across systems rather than treated as an add-on. However, members noted the need for more targeted guidance specific to:
· Forming and structuring diversity/DEI teams
· Aligning work to the arc of the school year
· Stakeholder engagement strategies
· Decision-making protocols
· School committee training and accessibility
Key Themes Across Meetings
· Workforce diversification must address recruitment, development, retention, culture, and climate
· LEAs need both technical and adaptive supports
· Guidance should be practical, accessible, and avoid overly technical language
· Strong communication from state leaders is critical
· Highlighting success stories and case studies will build momentum
Next Steps
· Committee members will review and provide feedback on the Draft Educator Diversification Guidebook
· DESE will refine guidance on the Diversity Plan Submission Process (2026–27 SY)
· Future meetings will analyze district-submitted data to shape Spring 2027 guidance
· Discussion will continue on meeting cadence and advisory priorities
Summary Statement:
The Advisory Committee’s work is centered on ensuring districts receive clear, practical guidance and meaningful support to implement educator diversification requirements effectively. The emphasis remains on fostering sustainable, system-level change that strengthens recruitment, retention, equity, and student outcomes.
3. DESE Diversity Dashboard
Chair Stewart then called on Claire Abbott, Director of Educator Effectiveness, with follow up questions on the Diversity Data Dashboard. 

The data dashboard was designed a few years ago; Chair Stewart asked if there was consideration to ask for more information from the field.

Claire responded with two parts, one is an analysis of employed educators within our school districts, the other is an analysis of the pipeline which looks at the population of aspiring teachers by race, ethnicity, etc. 

There is also a lot of data on the E2C hub, which includes information on the overall teacher population by race and ethnicity compared to the student population, longitudinal data.  E2C Hub

DESE staff answered questions of the Committee Members. Chair Stewart thanked DESE staff and all presenters.

Comments from the Chair  
The Chair then discussed planning going forward to map out at the next meeting. 

In April, the Chair would like to check in with the Board regarding this committee and framing the work going forward. By June, the Chair would like to have a plan that is simple, transparent, and accountable going forward for the implementation of the Educator Diversity Workforce Act to focus on progress.

There being no further business and with no objection, Chair Stewart declared the meeting adjourned at 2:14 p.m. 
The next regular meeting of the Committee is scheduled for Tuesday, April 28, 2026, at 1:00 PM.
