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To: Members of the Board of Elementary and Secondary Education
From: Russell D. Johnston, Acting Commissioner
Date: March 22, 2024

Subject: FY2023 Annual Report of the Board of Elementary and Secondary Education

Each year, the Board of Elementary and Secondary Education (Board) produces a report to
inform the public and the Legislature about decisions that have been made and work that is
taking place to support and continuously improve public elementary, secondary, vocational-
technical, and adult basic education across the Commonwealth. The annual report covers the
activities and initiatives of both the Board and the Department of Elementary and Secondary
Education.

The FY2023 annual report is a dynamic online version that includes highlights of key agency
activities carried out in partnership with schools and districts across the state. It will be available

here prior to the March meeting.

We plan to share the report with the Governor and the Legislature, all school district leaders, and
classroom teachers.
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	2a. Summary of Application Review Felix
	1. Mission, purpose, and specialized focus [G.L. ch.71 §94(b)(1)]:
	 The application describes a competency-based curriculum, and the applicant group reports that the proposed partner, ASUPD, has the ability to align the curriculum both vertically and horizontally, and if the certificate is granted, they will ensure alignment with the Massachusetts curricular frameworks. The application indicates that the CMVS will “institute regular curriculum review processes under the direction of our board to ensure high-quality, standards-aligned curriculum based on student competency, including a dedicated curriculum review committee as our school expands.”
	  The Learning Management System (LMS) demonstration indicated a strong likelihood that the chosen LMS, Canvas, will be easily navigable by all stakeholders. 
	 The school articulates a plan to provide students a school week consisting of 60 percent asynchronous and 40 percent synchronous learning modes. However, this ratio is not supported by other sections of the application. The proposal includes accelerated pathways for middle school students and multiple advanced paths for high school students. 
	 The application promises that ASUPD materials meet accessibility standards. 
	 The application states on page 21, that “ASUPD will partner with the school personnel and board to deliver high quality experience to each student.” ASUPD will also “lead in training the school’s Core Learning Guides.” In collaboration with school personnel ASUPD will identify high quality educators to lead learning at the Felix School, who “will complete all levels of ASUPD’s virtual and blended learning professional development program.” “ASUPD will partner with the Felix School to ensure high quality instruction is delivered to all students through a system of continuous observation and feedback, and improvement.” Students and families will be surveyed regarding instructional quality and care. However, it is not clear what high-quality instruction looks like at the proposed school, for online Core Learning Guides, and/or in-person/virtual Success Coaches. There is insufficient detail in the application about expected instructional practices. “Teacher supervisors meet one-on-one with instructors bi-weekly to discuss progress towards goals, student achievement metrics, individual student situations, and other success Key Performance Indicators (KPIs).” 
	 The final application outlines the use of evidence-based frameworks and guides for instruction, such as the National Standards for Quality Online Learning and principles of universal design of learning (UDL). The final application emphasizes the importance of culturally sensitive and bias-free instruction and the involvement of specialists in reviewing course content to ensure it is free from bias. 
	 The application outlines a multi-tiered system of support and lists staffing, tools, supports, and interventions to address academic needs.
	 The early reading section clearly explains how the school will “focus on foundational skills of language and building the reading brain.” They have also outlined the various ways that ASUPD educators will identify students’ literacy needs. 
	9. Partner organizations (if applicable) [G.L. ch.71 §94(b)(10)]: 
	10. Partner organization expertise (if applicable):11. Vetting of partners (if applicable): 
	17. Staff member qualifications [G.L. ch.71 §94(b)(17)]: 
	26. Fiscal controls and financial management policies [G.L. ch.71 §94(b)(16)]: 27. Solvency and contingency planning [G.L. ch.71 §94(b)(16)]: 28. Fundraising [G.L. ch.71 §94(b)(16)]: 
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	Felix Commonwealth Virtual School  Executive Summary
	The executive summary was provided by the Commonwealth of Massachusetts virtual school applicant group.
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