	
	
	



Minutes of the Regular Meeting
of the Massachusetts Board of Elementary and Secondary Education
135 Santilli Highway  
Everett, Massachusetts 02149
Tuesday, December 16, 2025, 9:10 a.m. – 1:04 p.m.


Members of the Board of Elementary and Secondary Education Present:   
Katherine Craven, Chair, Brookline  
Matthew Hills, Vice-Chair, Newton
Isabella Chamberlain, Hudson, Student Member 
Ericka Fisher, Worcester 
Christina Grant, Cambridge
Farzana Mohamed, Newton
Dálida Rocha, Worcester
Kristen Smidy, Westfield
Patrick Tutwiler, Secretary of Education, Andover  
Martin West, Newton  

Member of the Board of Elementary and Secondary Education Absent:  
Mary Ann Stewart, Lexington

Pedro Martinez, Commissioner of Elementary and Secondary Education 

***********************************************************************************************************
Chair Craven called the meeting of the Board of Elementary and Secondary Education (Board) to order at 9:10 a.m., and members introduced themselves. The meeting was livestreamed and recorded. The Chair then invited public comments.
Statements from the Public
· Jodi Alencar addressed the Board on the topic of Adult Education
· Louis Nunez addressed the Board on the topic of Adult Education
· Cesar Vasques addressed the Board on the topic of Adult Education
· Terry McCray addressed the Board on the topic of Adult Education
· Samia Omran addressed the Board on the topic of Adult Education
· Jessica Tang, President – AFT Massachusetts, addressed the Board on the topic of the Teacher of the Year
· Daisy Stanley, parent, addressed the Board on the topic of UP Academy Holland 
· Hillary Casson, Chief Executive Officer – UP Education Network, addressed the Board on the topic of UP Academy Holland
· Amelia Massoud, Principal, and Selena Ruiz, Director of Operations – UP Academy Holland, addressed the Board on the topic of UP Academy Holland
· Mike Bower, COO – UP Education Network, addressed the Board on the topic of UP Academy Holland 
· Kharis McLaughlin addressed the Board on the topic of the Commissioner’s priorities
· Tyrone Mowatt addressed the Board on the topic of the Commissioner’s priorities



Comments from the Chair
Chair Craven thanked all who spoke during public comment. The Chair also noted her recent visit to UP Academy Holland. The Chair then turned to the Secretary for his comments.
Comments from the Secretary
Secretary Tutwiler noted the heartening stories from the adult education learners and thanked Wyvonne Stevens-Carter, Director of Adult Education, for her work. The Secretary congratulated the 2026 Massachusetts Teacher of the Year, Dr. Tara Goodhue from Lowell High School.

The Secretary highlighted the administration’s commitment to increasing access to Career and Technical Education.

Comments from the Commissioner 
Commissioner Martinez thanked Chair Craven and Secretary Tutwiler for their comments.  
The Commissioner shared that he has continued his listening tour around the Commonwealth. He noted that just a few weeks prior, DESE convened 63 districts and 94 schools to recognize and celebrate their academic achievement. The Commissioner extended his appreciation to the DESE team for their thoughtful planning of these convenings. 

The Commissioner discussed the 2025 School Accountability Designations. Commissioner Martinez noted the opportunity to recognize the efforts of three school communities that have put themselves on the path toward becoming sustained models of academic success. The Commissioner announced two schools are exiting their state designations as underperforming schools: the Mary L. Fonseca Elementary School in Fall River, and Dearborn STEM Academy in Boston.    
 
The Commissioner invited members of the Board and all who were attending the meeting to congratulate the students, families, teachers, staff, leaders, and communities surrounding these two schools. 
  
Next, Commissioner Martinez announced that UP Academy Holland in Boston will exit state receivership at the end of the 2025-2026 school year. The Commissioner stated that DESE teams have been working with the school and district to understand the resources, systems, and structures that have led to its success. Before this exit is finalized, under the authority of the Commissioner, his team will be working with the superintendent to develop a plan, called exit assurances. The plan is expected to maintain essential flexibilities and autonomies and that the district will commit the necessary resources as the school transitions back to local control. The Department will monitor these exit assurances in relation to a set of academic milestones and benchmarks. Commissioner Martinez thanked the members of the school community who spoke during today’s public comment period. He congratulated the school leaders, staff, families, and students on this significant milestone. 
  
Commissioner Martinez noted there are additional schools in underperforming status that he has reviewed carefully and determined that their improvements are not yet established enough to remove their designations. He will reassess the progress of each of these schools next school year, and the DESE assistance teams will continue to support the implementation of these schools’ improvement plans.   
 
The Commissioner provided an update on the audit reporting date for charter schools. At the meeting in October, the Board voted to waive the November 1 regulatory deadline for charter schools that could not submit their audits on time due to a delay of federal guidance. Fortunately, on November 25, the federal Office of Management and Budget issued the guidance that audit firms need to complete the federal portion of annual financial audits. With release of this federal guidance, the Department has notified charter schools, virtual schools, and education collaboratives to meet the January 1 statutory deadline for submission of their annual financial audit packages. 

Commissioner Martinez turned the meeting back to Chair Craven. 
Chair Craven called for a motion and vote to approve meeting minutes from the November 18, 2025 regular meeting. 
On a motion duly made and seconded, it was:   
VOTED:	that the Board of Elementary and Secondary Education approves the minutes of the November 18, 2025 regular meeting.  
The vote was unanimous.  
2026 Massachusetts Teacher of the Year
The Commissioner introduced the first agenda topic by announcing the 2026 Massachusetts Teacher of the Year Dr. Tara Goodhue, science teacher and Science Department Head at Lowell High School. The Commissioner invited Dr. Goodhue to the table, accompanied by Caitlin Haapaoja from DESE’s educator effectiveness team to the table.
Commissioner Martinez noted Dr. Goodhue’s dedication to her students and her enthusiasm for science and teaching make her a wonderful representative of the Commonwealth’s strong teacher workforce. Dr. Goodhue then presented to the Board and took questions and comments from Board members. Board members and the Commissioner expressed their gratitude to Dr. Goodhue for the energy and joy in learning that she brings to her students.

Update on Public Adult Education in Massachusetts
Commissioner Martinez introduced the second agenda item stating that Public Adult Education is an essential part of the Commonwealth’s education and workforce system. He noted that each year, through DESE’s Office for Adult and Community Learning Services, DESE supports over 27,000 adult learners who benefit from a statewide network of community-based programs that provide instruction in English language learning, high school credential attainment, and college and career readiness. The Commissioner invited Wyvonne Stevens-Carter, Associate Commissioner of Adult and Community Learning Services, and Rob Curtin, Deputy Commissioner, to the table to share highlights of this important work.  

Deputy Commissioner Rob Curtin expressed his gratitude for working with Wyvonne Stevens-Carter and the Adult and Community Learning Services team. Associate Commissioner Stevens-Carter thanked the Board and invited some of the adult learners to introduce themselves in their native language. Associate Commissioner Stevens-Carter then presented on enrollment data, program success, and the impact of adult education in Massachusetts. 

Deputy Commissioner Curtin, Associate Commissioner Stevens-Carter, and Commissioner Martinez responded to comments and questions from Board members. Chair Craven thanked the presenters for their ongoing work in Public Adult Education. 
Commissioner’s Priorities 
Commissioner Martinez presented on the key priorities for the Department of Elementary and Secondary Education moving forward, and how the agency will work to turn these priorities into an ambitious strategic plan. He reviewed student achievement data and recently released earnings data from the Department of Higher Education. 
Sharing the first cross-agency anchor priority, “Future Focused,” he stated that it will be a huge lift and involve the entire agency. The Commissioner described the work of the Statewide Graduation Council and noted the upcoming implementation work that will take place.  
Commissioner Martinez then introduced the second cross-agency anchor priority, “Accelerating Achievement.” He stated that this priority involves casting a wider net of districts and schools that need targeted supports to improve, focusing on partnering for improvement with shared responsibilities and utilizing the entire agency to support schools, instead of only a small turnaround team. 		

Next the Commissioner shared the proposed supporting priorities, “Power of Presence,” “Literacy Launch,” “Inclusive Impact,” and “Teach Tomorrow.” These supporting priorities will focus on increasing student attendance and engagement, increasing the use of evidence-based literacy practices, supporting English learners and students with disabilities, and strengthening the educator pipeline. 

The Commissioner stated that he will be engaging stakeholders this winter and spring to help finalize proposed actions and goals for each priority, to inform a well-designed and articulated Strategic Plan. 
Commissioner Martinez then announced a reorganization of DESE including a new two-deputy structure. He announced Lauren Woo and Rob Curtin as the two Deputy Commissioners. He stated that Deputy Commissioner Woo and Deputy Commissioner Curtin will manage seven Senior Associate Commissioners. 

The Commissioner thanked everyone for their support and answered questions from the Board.



K-12 Statewide Graduation Council: Interim Report
Secretary Tutwiler shared an overview of the Interim Report from the K-12 Statewide Graduation Council (Council). He stated that on January 17, 2025, Governor Healey signed Executive Order No. 639, establishing the Council to advise the Governor and Legislature on the development of a rigorous, uniform, and equitable high school graduation requirement for Massachusetts. 

Secretary Tutwiler highlighted the stakeholder engagement that has taken place over the past six months and noted the development and release of the interim report in December. The Secretary then asked Commissioner Martinez to discuss the components of the interim report. 

Commissioner Martinez reviewed the recommendations from the interim report, key considerations, and next steps. Commissioner Martinez and Deputy Commissioner Curtin responded to questions and comments from the Board. 

Member West left the meeting at 12:53 p.m.
Member Rocha left the meeting at 1:01 p.m.
Chair Craven thanked Board members, the Secretary, Commissioner, DESE staff, and all presenters.
On a motion duly made and seconded, it was:
VOTED:	that the Board of Elementary and Secondary Education adjourns the 			meeting at 1:04 p.m., subject to the call of the chair.     
The vote was unanimous.
The next regular meeting of the Board is scheduled for Tuesday, January 27, 2026
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