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MEMORANDUM

	To:
	Members of the Board of Elementary and Secondary Education 

	From:	
	Pedro Martinez, Commissioner

	Date:	
	January 20, 2026

	Subject:
	Educator Preparation Program Approval and Accelerated Early Literacy Program Reviews: An Update
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This memorandum updates the Board of Elementary and Secondary Education regarding educator preparation program reviews and early literacy preparation program reviews specifically.  At the Board meeting on January 27, 2026, staff from the Department of Elementary and Secondary Education (DESE) will present an overview of this information. 
Background 
The Commissioner of Elementary and Secondary Education has the statutory authority to approve programs that prepare candidates for educator licensure in Massachusetts. Program approval is the process through which an individual program or sponsoring organization may receive state approval. Licensure programs may be offered by public and private higher education institutions, districts, collaboratives, and non-profit organizations. There are currently over 1,200 licensure programs offered across 62 approved sponsoring organizations in Massachusetts. 
Program Approval in Massachusetts 
DESE’s expectations of programs and sponsoring organizations are based in state regulations. Regardless of the type of organization (e.g., traditional or alternative, public or private), all Massachusetts preparation programs and sponsoring organizations are required to meet the same rigorous expectations for approval and undergo the same processes associated with reviews. Sponsoring organizations and individual programs that are fully approved undergo a formal review every seven years; sponsoring organizations and programs on conditional or probationary approval have shorter approval periods that range from one to three years.
The Guidelines for Educator Preparation Program Approval were most recently updated in September 2023. These Guidelines articulate the expectation that all aspiring educators be prepared in evidence-based practices that well serve all students in Massachusetts, particularly those from systemically underserved groups and communities, such that they will have equitable opportunities to excel in all content areas across all grades. The Guidelines include requirements for expected outcomes of training new educators as well as the process providers undergo to demonstrate their capacity and sustainability in preparing individuals in alignment with those expectations.
Accelerated Reviews of Early Literacy Licensure Programs
As part of Governor Healey's Literacy Launch initiative, DESE has accelerated the review timeline described above for literacy-related licensure programs from seven years to four years. Between SY2024-25 and SY2027-28, DESE will review over 100 Elementary, Early Childhood, Moderate Disabilities PK–2, and Moderate Disabilities PK–8 teacher preparation programs across 41 sponsoring organizations to ensure alignment to the state’s Early Literary Program Approval Criteria, such that all teachers are prepared to implement evidence-based, inclusive, and culturally and linguistically sustaining early literacy instruction.
At the January 27th meeting, Erin Hashimoto-Martell, Senior Associate Commissioner of Teaching and Learning, Claire Abbott, Director of Educator Effectiveness, and Siobhan Allen, Literacy Program Coordinator, will present an overview of this information to the Board and invite discussion, questions, and feedback. 
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