Commissioner Assessment
Key Goals for Spring 2026 Assessment

· Policy
· Achievement.  Present to Board (and receive support) a near-final plan to work collaboratively with identified districts to reduce and eliminate gaps compared to 2019 and improve achievement beyond that baseline including 
· buy-in from superintendents
· strategies with gameplans for successful execution
· role of DESE including cultural implications
· overall performance metrics with timelines
· key resources (financial and people) required

· Statewide Graduation Standard.  Finalize with Secretary Tutwiler (and receive Board support) the recommendations for new statewide graduation standard including 
· all state and local elements
· evidence to support links between new statewide standards/requirements and academic achievement expected for graduates
· implementation timing including legislative and regulatory changes needed
· resources needed for DESE and district changes

· Student Attendance.  Present to Board a plan to work collaboratively with districts to improve student attendance and significantly decrease chronic absenteeism including
· Buy-in from superintendents
· Performance metrics with timelines
· Key resources needed

· Literacy.  Present to Board a plan to implement and expand literacy initiatives including 
· Number of students and districts with timelines
· Metrics with timelines
· Key resources needed

· Teacher Pipeline.  Present to Board additional strategies to increase teacher pipeline overall and for teachers of color
· Metrics with timelines
· Key resources needed 

· DESE Organization Structure.  Finalize/near finalize organizational restructuring
· Alignment with reporting relationships
· Senior team

· Board and Governance.
· Continue developing collaborative and productive relationship with Secretary Tutwiler
· Continue regular communication with Board overall and individual members

· Stakeholder Relationships.  Continue strengthening collaborative relationships with superintendents, school leaders, and community and parent organizations
