Board of Elementary and Secondary Education 
Minutes of the Special Meeting: Board Retreat 
Babson College 
231 Forest Street, Olin Hall, Capozzi Room, Babson Park, MA 02457 
Tuesday, March 17, 2026, 8:50 a.m. - 12:10 p.m.


Members of the Board of Elementary and Secondary Education Present:   
Katherine Craven, Chair, Brookline 
Matthew Hills, Vice-Chair, Newton
Isabella Chamberlain, Hudson, Student Member 
Ericka Fisher, Worcester 
Christina Grant, Cambridge
Farzana Mohamed, Newton
Dálida Rocha, Worcester
Kristen Smidy, Westfield
Steve Zrike, Incoming Secretary of Education, Andover  
Martin West, Newton  

Member of the Board of Elementary and Secondary Education Absent:
Mary Ann Stewart, Lexington 

Pedro Martinez, Commissioner of Elementary and Secondary Education 

***********************************************************************************************************
Chair Craven called the meeting of the Board of Elementary and Secondary Education (Board) to order at 8:50 a.m., and members introduced themselves. Chair Craven then turned the meeting over to Commissioner Martinez to introduce the first agenda item. 
Welcoming Remarks and Team Building 
Commissioner Martinez asked Chief of Staff Lauren Secatore to lead the Board through an activity where they developed a six-word sentence or phrase about why they dedicate themselves to the Board. Members shared their responses. 
Discussion of Agency Priorities
Chief of Staff Secatore and Commissioner Martinez presented data on the Department’s vision for the graduating class of 2036. Commissioner Martinez went over current data on Early College enrollment, industry-recognized certified credential completion, graduation rates, MassCore completion rates, and MyCAP completion rates. 
Commissioner Martinez then introduced the Department's first cross-agency anchor priority, Accelerating Achievement. He asked Deputy Commissioner Rob Curtin to review the process for selecting the participating schools. Deputy Commissioner Curtin reviewed demographic and achievement data comparing schools selected to participate in Accelerating Achievement to those not participating.
Deputy Commissioner Lauren Woo then discussed the implications of the Accelerating Achievement initiative on DESE’s approach to Local Education Agency (LEA) and school assistance. Deputy Commissioner Woo shared early feedback themes from the LEA leaders of participating districts and upcoming planning activities. Commissioner Martinez then responded to questions and comments from the Board about the Accelerating Achievement initiative. 
Member Rocha left the meeting at 10:00 a.m.
The Board briefly recessed from 10:22 a.m. to 10:30 a.m. 
Member Rocha rejoined the meeting at 10:42 a.m.
Chief of Staff Secatore shared the new organizational structure at DESE in place to support the priorities. She invited Deputy Commissioners Woo and Curtin to discuss the two-Deputy Commissioner structure in detail. The Commissioner, Deputy Commissioners, and Chief of Staff responded to comments and questions from the Board. 
Chief of Staff Secatore discussed DESE’s focus on customer service, ownership of strategic tasks, and updated hybrid work policy. The Commissioner, Deputy Commissioners, and Chief of Staff responded to comments and questions from the Board.
Chief of Staff Secatore presented on the process DESE is embarking on to develop a strategic plan including setting goals, establishing aligned unit plans, and the timeline for the process. 
Discussion of Board Functions and Roles
The Board and Commissioner then discussed the agency priorities as they relate to the levers available to the Board. The levers discussed include the Commissioner’s goals, Board committees, Board advisory councils, and Board regular meetings. 

On a motion duly made and seconded, it was:
VOTED: 	that the Board of Elementary and Secondary Education adjourn the 				meeting at 12:10 p.m., subject to the call of the Chair.
The vote was unanimous.



