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[bookmark: Memorandum]Memorandum
To:	Members of the Board of Elementary and Secondary Education
From:	Pedro Martinez, Commissioner
Date:	April 16, 2026
Subject:	Charter School Conditions –
Notification of Intended Actions for Baystate Academy Charter Public School



At its meeting in February 2013, the Board of Elementary and Secondary Education (Board) authorized the Commissioner to act on its behalf in “(a) granting charter renewals that do not involve probation; (b) approving charter amendments that do not involve changes in grade span, maximum enrollment, or districts served; and (c) removing or continuing conditions imposed on charters of charter schools; provided that the Commissioner shall report to the Board on all charter renewals, charter amendments, and conditions that have been so approved; and provided further, that the Commissioner shall notify the Board in advance of all such intended actions, and a Board member may request that the Commissioner place the charter matter(s) on the agenda of the Board for discussion and action.” The Charter School Regulations also allow the Commissioner to impose conditions, and to remove the conditions imposed, on a school’s charter.1
Under this authority, I intend to extend the condition related to academic performance that is currently imposed on the charter of Baystate Academy Charter Public School and impose a second condition related to under-enrollment and limited evidence of demand for the school. This memorandum includes the rationale for each of these intended actions.
Please let me know by Thursday, April 23, 2026, if you wish to have any of these proposed actions brought to the full Board for review and vote at the April Board meeting.




[bookmark: _bookmark0]1 Pursuant to 603 CMR 1.12(1), the Commissioner may “impose conditions on a school's charter for violations of law or failure to make progress with student achievement, failure to adhere to and enhance its recruitment and retention plan, failure to comply with the terms of its charter, or failure to remain viable.”
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[bookmark: Baystate_Academy_Charter_Public_School_(]Baystate Academy Charter Public School (BACPS)
Mission Statement: “Baystate Academy Charter Public School is a college preparatory school that provides challenging academic standards in professional health career settings in order to prepare 6th -12th grade students in Springfield to be inspired leaders in the 21st century workforce.”
[bookmark: BACPS_School_Facts]BACPS School Facts

	School Fact Type
	School Facts

	Type of Charter
	Commonwealth

	Location
	Springfield

	Regional or Non-Regional
	Non-Regional

	Years Renewed
	2018, 2023

	Maximum Enrollment
	560

	Enrollment (2025-26)
	344 (October 2025)

	Grade Span
	6-12

	Students on Waitlist
	0 (October 2025)

	Age of School (2025-26)
	13


In 2018, a condition related to academic performance was imposed on the charter of BACPS. The condition was subsequently extended in 2020 and 2023. Given the evidence presented below, academic performance remains an area of concern.
Therefore, I intend to extend the condition by two years, through the end of BACPS’s current charter term.
The existing condition and a summary of key evidence related to the school’s academic performance follow.

Existing Condition: By December 31, 2025, the school must demonstrate that it is an academic success by providing evidence that the school has exhibited significant and sustained academic improvement in mathematics, English language arts, and science.
Summary of Evidence2
The school’s accountability percentile was 13 in 2019 and remained within a few points of that figure through 2025, when it decreased to 12. In 2023 through 2025, the Department classified the school as requiring assistance or intervention for reasons including low participation and low performance by some student groups. According to the statewide system of accountability, the school

[bookmark: _bookmark1]2 The evidence summarized below is taken from the Assessment and Accountability tabs of the school’s Profile.

made moderate progress toward improvement targets in the three years since 2023. As measured by statewide assessments, however, the percentage of students in grade 10 meeting or exceeding expectations for English language arts, mathematics, and science decreased in 2024 and 2025. The percentage of students in grades 6 through 8 meeting or exceeding expectations has remained low, with fewer than 10 percent of students meeting or exceeding expectations in multiple content areas in 2023 through 2025.

The first condition I intend to impose is as follows.

Intended Condition 1: By December 31, 2027, the school must demonstrate that it is an academic success by providing evidence that the school has exhibited significant and sustained academic improvement as determined by the Commissioner.

Additionally, the school is significantly below its maximum enrollment of 560 students. Student enrollment and waitlists have declined in recent years. The school enrolled 500 students in 2018-19, the year the school reached its chartered grade span, 463 students in 2019-20, 469 students in 2020-21, 456 students in 2021-22, 402 students
2022-23, 414 students in 2023-24, 388 students in 2024-25, and 344 students in 2025-
26. The last year the school reported any students on the school’s waitlist for admission was October 2021, when there were 11 students on the school’s waitlist for admission.

Given this evidence, I also intend to impose the second condition that follows.

Intended Condition 2: By August 3, 2026, BACPS must submit a plan to address the school’s enrollment challenges, subject to Department review and approval. The plan should reflect a comprehensive evaluation of the school’s under-enrollment that includes an assessment of admission and attrition data, the school’s recruitment and retention plan, and its efforts to improve the recruitment and retention of students. The school’s plan should also evaluate school policies and other programmatic or operational factors that may influence student enrollment trends. The school’s board of trustees must approve the plan. The plan may include a request for a charter amendment to lower the school’s maximum enrollment or to change its grade span in order to align the charter with the school’s historical enrollment trends.

While changes in charter school enrollment impact annual revenue, there are currently no significant concerns about the school’s organizational viability. The Department monitors the financial condition of all charter schools through the collection of an annual independent audit and end-of-year annual financial report, which results in an annual analysis of potential financial risks based on several standard indicators of a school’s financial health.3 The Department will continue to closely monitor the school’s financial condition and student enrollment to identify any concerns as early as possible.

[bookmark: _bookmark2]3 The Department reports the financial conditions of all charter schools via the Charter School Financial Dashboard.

[bookmark: Conclusion]Conclusion
If you have any questions regarding my intended actions, or require additional information, please contact Lauren Woo, Deputy Commissioner, at Lauren.Woo@Mass.Gov, or me.
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