
MEMORANDUM

To:		Members of the Board of Elementary and Secondary Education
From:		Pedro Martinez, Commissioner
Date:		May 14, 2026
Subject:	Actions Taken with Respect to the Charter of Baystate Academy Charter 
Public School 


At its meeting in February 2013, the Board of Elementary and Secondary Education (Board) authorized the Commissioner to act on its behalf in “(a) granting charter renewals that do not involve probation; (b) approving charter amendments that do not involve changes in grade span, maximum enrollment, or districts served; and (c) removing or continuing conditions imposed on charters of charter schools; provided that the Commissioner shall report to the Board on all charter renewals, charter amendments, and conditions that have been so approved; and provided further, that the Commissioner shall notify the Board in advance of all such intended actions, and a Board member may request that the Commissioner place the charter matter(s) on the agenda of the Board for discussion and action.” The Charter School Regulations also allow the Commissioner to impose conditions, and to remove the conditions imposed, on a school’s charter.[footnoteRef:2]  [2:  Pursuant to 603 CMR 1.12(1), the Commissioner may “impose conditions on a school's charter for violations of law or failure to make progress with student achievement, failure to adhere to and enhance its recruitment and retention plan, failure to comply with the terms of its charter, or failure to remain viable.”] 


On April 16, 2026, I notified the Board that I intended to extend the condition related to academic performance that is currently imposed on the charter of Baystate Academy Charter Public School (BACPS) and impose a second condition related to under-enrollment and limited evidence of demand for the school. These conditions are detailed later in this memorandum.

I am now notifying the Board that I have taken these actions. Summary information regarding BACPS is provided in this memorandum. BACPS shall operate in accordance with the provisions of G.L. c. 71, § 89; 603 CMR 1.00; and all other applicable state and federal laws and regulations and such additional conditions as the Commissioner or the Board may establish, all of which shall be deemed conditions of the charter.
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Baystate Academy Charter Public School (BACPS)
Mission Statement: “Baystate Academy Charter Public School is a college preparatory school that provides challenging academic standards in professional health career settings in order to prepare 6th -12th grade students in Springfield to be inspired leaders in the 21st century workforce.” 
BACPS School Facts
	School Fact Type
	School Facts

	Type of Charter
	Commonwealth

	Location
	Springfield

	Regional or Non-Regional
	Non-Regional

	Years Renewed
	2018, 2023

	Maximum Enrollment
	560

	Enrollment (2025-26)
	344 (October 2025)

	Grade Span
	6-12

	Students on Waitlist
	0 (October 2025)

	Age of School (2025-26)
	13



The charter of BACPS is explicitly conditioned as follows. Failure to meet this condition may result in the Board imposing additional conditions on the school’s charter, placing it on probation, or revoking its charter.

Condition 1: By December 31, 2027, the school must demonstrate that it is an academic success by providing evidence that the school has exhibited significant and sustained academic improvement as determined by the Commissioner.

Condition 2: By August 3, 2026, BACPS must submit a plan to address the school’s enrollment challenges, subject to Department review and approval. The plan should reflect a comprehensive evaluation of the school’s under-enrollment that includes an assessment of admission and attrition data, the school’s recruitment and retention plan, and its efforts to improve the recruitment and retention of students. The school’s plan should also evaluate school policies and other programmatic or operational factors that may influence student enrollment trends. The school’s board of trustees must approve the plan. The plan may include a request for a charter amendment to lower the school’s maximum enrollment or to change its grade span in order to align the charter with the school’s historical enrollment trends.  

Conclusion
If you have any questions regarding my intended actions, require additional information, or would like any Summaries of Review, please contact Lauren Secatore, Chief of Staff, at Lauren.Secatore@mass.gov, or me.

Attachment
Charter School Conditions – Notification of Intended Actions for Baystate Academy Charter Public School (April 16, 2026)
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