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MEMORANDUM
To:	Members of the Board of Elementary and Secondary Education 
From:	Pedro Martinez, Commissioner
Date:	June 17, 2026
Subject:	Update on Chronically Underperforming Schools: SY2025-2026 Annual Report
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This month, I am presenting the annual evaluation report for SY2025-2026 to the Board of Elementary and Secondary Education (Board) on the two chronically underperforming schools’ implementations of their school turnaround plans. This report incorporates information on classroom observations conducted by the School Empowerment Network at UP Academy Holland in Boston and internal progress monitoring information collected by Paul A. Dever Elementary School in Boston. This report represents the final quarterly progress update that I will submit to the Board regarding both of the chronically underperforming schools, due to the planned changes in school designation statuses described below that will go into effect at the end of SY2025-2026. 

Chronically Underperforming Schools
In the fall of 2013, four schools were designated as chronically underperforming in response to their low performance and lack of improvement while in underperforming status: Paul A. Dever Elementary School (Dever) and John P. Holland Elementary School (UP Academy Holland) in Boston, Morgan Full Service Community School (Morgan) in Holyoke, and John Avery Parker Elementary School (Parker) in New Bedford.
As of September 26, 2022, the Morgan Full Service Community School in Holyoke was no longer designated as a chronically underperforming school.[footnoteRef:1] The John Avery Parker Elementary School in New Bedford exited chronically underperforming status on January 1, 2025[footnoteRef:2] and has been converted by the district into an early childhood center serving pre-kindergarten students as of the 2025-2026 school year. As a result, this annual report for SY2025-2026 includes information on the two remaining chronically underperforming schools: Dever and UP Academy Holland. [1: The September 26, 2022 letter announcing the change in designation for Morgan may be found here: https://www.doe.mass.edu/level5/schools/morgan.html. ]  [2: The December 17, 2024 letter announcing the change in designation for Parker may be found here: https://www.doe.mass.edu/level5/schools/john-avery-parker.html. ] 

On March 20, 2025, the Boston School Committee voted to close Dever Elementary School on June 30, 2026 as part of a broader school consolidation plan. On December 16, 2025, I announced the exit of UP Academy Holland from chronically underperforming status effective July 1, 2026, pending the completion of exit assurances.[footnoteRef:3] As a result of these planned transitions, there will be no schools in chronically underperforming status at the start of the 2026-27 school year. [3:  The December 16, 2025 letter announcing the change in designation for UAH may be found here: https://www.doe.mass.edu/level5/schools/holland.html. ] 


Paul A. Dever Elementary School, Boston
In SY2025-2026, the Dever School has continued to produce a strong trajectory of achievement growth in English language acquisition by multilingual learners, who represent 51 percent of the school’s student population. Data reported by Boston Public Schools indicate that 68 percent of Dever students identified as English learners in SY2025-26 have met their annual progress targets on the ACCESS test of English language proficiency. The school’s success rate of English learners meeting their annual language acquisition goals has risen from 38 percent in 2024 to 48 percent in 2025 to the reported figure of 68 percent in 2026, which exceeds the districtwide rate (41 percent) by 27 percentage points. 
The Dever School’s accelerated improvements in English language acquisition have resulted from the school’s sustained investments in professional learning content and instructional redesign over multiple years. Since SY2021-2022, Dever School leaders and faculty have collaborated with external professional development providers with deep expertise in instructional methods for English learners. This multiyear training investment has strengthened the collaboration and peer leadership of English as a Second Language (ESL) educators at the Dever School and equipped all Dever educators with schoolwide strategies for integrating targeted language development into their content instruction. In SY2024-2025, the Dever School implemented full inclusion placements of all English learners in general education classrooms, placing the school at the forefront of the district’s multiyear initiative to create inclusive learning environments for all multilingual learners.      
UP Academy Holland (UAH), Boston
School Strengths
Area of Strength:
Curriculum
Description:
UP Academy Holland (UAH) leaders and staff make purposeful decisions to build curricular coherence across classrooms and grade levels. During SY2025-2026, school leaders introduced a new schoolwide approach to teaching writing. During the site visit, students used common instructional language to describe the schoolwide writing strategies and reported that these strategies gave them increased confidence in tackling writing tasks in various contexts, including state assessments.
UAH leaders are currently undertaking a curriculum selection process for a new schoolwide social-emotional learning curriculum. This effort reflects the school’s attention to curricular coherence beyond academic content and provides an opportunity to strengthen the alignment between students’ social-emotional needs and schoolwide instructional and culture priorities.

Areas of Focus
Area of Focus #1:
Assessment

Description: 
UP Academy Holland has established strong systems for reviewing student data, including weekly data cycles for analyzing student work produced in reading and math classes. To support the implementation of new schoolwide writing strategies, school leaders identified specific components of writing to monitor in these data cycles.  
At the classroom level, the next stage of work is to continue strengthening teachers’ abilities to analyze student work in real time so that teachers can address student misconceptions more efficiently. Reviewers observed some instances in which teachers shared feedback with their classes that had limited impact on student learning, due to either weaknesses in content or too much time delay in delivering the feedback. School leaders also should support teachers in sharing more actionable assessment information with students and families, including goals, action plans and performance rubrics. This shift will reorient the school’s assessment system to be more student-facing and foster students’ ownership of their learning.
Area of Focus #2:
Continuous Improvement
Description: 
UAH’s strong culture of data use provides a necessary foundation for continuous improvement practices. However, school leaders and staff do not yet consistently use a well-structured improvement cycle to evaluate changes in practice. Using intentional improvement cycles with timebound periods of inquiry and data collection would help leaders and staff focus on one change at a time and evaluate whether the change is improving instruction.
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