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Memorandum
To: Members of the Board of Elementary and Secondary Education 
From: Pedro Martinez, Commissioner
Date: September 15, 2026
Subject: Department of Elementary and Secondary Education’s Strategic Plan 
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At the September 22, 2026, meeting of the Board of Elementary and Secondary Education (Board), I will present an overview of the Department of Elementary and Secondary Education’s (DESE) five-year strategic plan. This overview will introduce the plan’s statewide proficiency and high school achievement goals, as well as our two anchor priorities and core commitments. 
The presentation will reflect over a year of internal development, including both internal and external stakeholder engagement, and is intended to give the Board a first look at the plan’s direction ahead of its public release. We look forward to your feedback as we finalize the plan for launch. 
Lauren Secatore, Chief of Staff, will join me for the presentation and discussion on September 22.
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