To:	Board of Elementary and Secondary Education From: Commissioner Assessment Committee
Ericka Fisher, Kristen Smidy, Marty West, Matt Hills (Chair) 
Re:	2025-2026 Commissioner's Performance Assessment 
Date: October 22, 2026

Attached is the Committee's recommendation to the Board for the 2025-2026 performance assessment of Commissioner Martinez.

Process
The Commissioner presented his priorities to the Board at our December 2025 meeting (Attachment I). After the December Board meeting, the Committee drafted a memo to the Board titled "Key Goals for Spring 2026 Commissioner Assessment" (Attachment II) to discuss at the January 2026 Board meeting. The Committee's goals included four of the key policy priorities presented by the Commissioner, while adding a fifth policy goal about the new proposed statewide graduation standards. Three additional goals were added for DESE organization structure, Board and governance, and stakeholder relationships.

The Committee's draft of assessment criteria was discussed and agreed to with the Commissioner before the January Board meeting, and the Board approved it unanimously (with one member unable to vote).

The balance of this memo includes:
· A summary and next steps
· An overall assessment and short commentary for each goal written in bold at the bottom of each goal from the January Board memo
· Two attachments
· Commissioner's priorities from December 2025 Board meeting
· Commissioner and Board-approved "Key Goals for Spring 2026 Commissioner Assessment"

Summary and Next Steps
The Commissioner entered his first year having inherited many challenges. Improvements and changes require cooperation between DESE and districts, as well as a DESE reorganization, and many of the challenges will see improvements over time. The first year has been an opportunity to "set the stage" for key strategies and going forward. In addition, the Committee believes that the Commissioner has made progress in areas not necessarily identified as priorities.

The Committee's next step with the Commissioner will be to develop key goals for 2026-2027, with the Committee recommending key goals for Board approval.

Committee's October 2026 Comments on Commissioner's Goals

Commissioner Assessment
Key Goals for Spring 2026 Assessment

· Policy
· Achievement.  Present to Board (and receive support) a near-final plan to work collaboratively with identified districts to reduce and eliminate gaps compared to 2019 and improve achievement beyond that baseline including
· buy-in from superintendents
· strategies with gameplans for successful execution
· role of DESE including cultural implications
· overall performance metrics with timelines
· key resources (financial and people) required

Committee's Comments: Incomplete. The Board needs to both see and agree to support a near-final plan, one that includes significantly more Board-level information on at least the five topics in the bullet point above. Board support is needed before the Department proceeds further in moving forward with the plan that was recently presented.

· Statewide Graduation Standard. Finalize with Secretary Tutwiler (and receive Board support) the recommendations for new statewide graduation standard including
· all state and local elements
· evidence to support links between new statewide standards/requirements and academic achievement expected for graduates
· implementation timing including legislative and regulatory changes needed
· resources needed for DESE and district changes

Committee's Comments: Partially Complete. In June the Commissioner presented the recommendations for the new graduation standards and a wide-ranging Board conversation took place. In addition, he presented a draft timetable for some of the needed changes in regulations. While the Board has been generally supportive, there have been concerns raised by different Board members (including but not limited to timing and legislative authority), and we look forward to further discussions in advance of regulations being proposed.


· Student Attendance. Present to Board a plan to work collaboratively with districts to improve student attendance and significantly decrease chronic absenteeism including
· Buy-in from superintendents
· Performance metrics with timelines
· Key resources needed

Committee's Comments: Incomplete. The Department is involved with several activities concerning student attendance, but the Board has not received a plan as described above.

· Literacy. Present to Board a plan to implement and expand literacy initiatives including
· Number of students and districts with timelines
· Metrics with timelines
· Key resources needed

Committee's Comments: Complete. The Commissioner discussed with the Board changes in the legislatio11 and the needed changes in regulations, and he has presented a timetable for new regulations. The Board should also review additional district metrics that tie to the five-year goals in addition to the significant information that has been provided.

· Teacher Pipeline. Present to Board additional strategies to increase teacher pipeline overall and for teachers of color
· Metrics with timelines
· Key resources needed

Committee's Comments: Incomplete. One change was approved by the Board, although more was originally proposed with the Board not supporting other proposed changes. The Board needs to review and approve a broader set of strategies as described in the above goal

· DESE Organization Structure. Finalize/near finalize organizational restructuring
· Alignment with reporting relationships
· Senior team

Committee's Comments: Complete. A senior team is in place with a combination of external hires and internal promotions.

· Board and Governance.
· Continue developing collaborative and productive relationship with Secretary Tutwiler
· Continue regular communication with Board overall and individual members

Committee's Comments: Partially Complete. The Commissioner has invested time with Board members, which has been beneficial for the Board and for DESE. The Commissioner should continue to build and strengthen Board relationships and gain the support of the Board around the department's strategic direction.

· Stakeholder Relationships. Continue strengthening collaborative relationships with superintendents, school leaders, educators, and community and parent organizations

Committee's Comments: On-going. The Commissioner has visited and met with many districts, schools, superintendents and other educators. The Board does not have information on how those interactions are seen by all parties and, going forward, the Committee and Board will discuss how to compile this information.


Attachments
Key Goals for Spring 2026 Commissioner Assessment
Commissioner's Priorities

