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From: Pedro Martinez, Commissioner
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Subject: Charter Schools: Delegation of Authority to Commissioner to Amend the Charter Region of Phoenix Academy Public Charter High School, Springfield 
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Under the charter school regulations, 603 CMR 1.10 (1)(a), the Board of Elementary and Secondary Education (Board) must approve changes to certain terms of a school’s charter, including the districts specified in the school’s charter. The Board can delegate the approval of such changes to the Commissioner under G.L. c. 15, § 1F, para. 3.[footnoteRef:1]  [1:  Section 1F, para. 3, of G.L. c. 15 states as follows.
The board may delegate its authority or any portion thereof to the commissioner whenever in its judgment such delegation may be necessary or desirable. The commissioner shall exercise such delegated powers and duties with the full authority of the board.] 

I recommend that the Board vote at its meeting on November 17, 2026, to delegate to the Commissioner authority to potentially approve the addition of Ludlow Public Schools to the districts specified in the charter of Phoenix Academy Public Charter High School, Springfield (Phoenix Springfield). Such a proposed amendment is related to a request to establish a campus at the Hampden County Jail and House of Correction (Hampden CHC) in Ludlow.
Phoenix Springfield is proposing to establish a high school program for approximately 20 prospective students incarcerated in the Hampden CHC in Ludlow. Phoenix Springfield is not seeking an increase in its maximum enrollment. Under 603 CMR 1.10 (2)(l), the Commissioner may approve changes to the location of a charter school’s facilities when the proposed facilities are located in a district already specified in the school’s charter. Phoenix Springfield's current charter specifies Springfield, Holyoke, and Chicopee as its region. Accordingly, the addition of Ludlow Public Schools to the charter is required for the Commissioner to consider approving the proposed campus location at the Hampden CHC in Ludlow.
The Department of Elementary and Secondary Education (Department) is reviewing the proposed amendments associated with the new campus, including changes to the educational program, schedule, accountability plan, enrollment policy and application for admission, and location. The Department has identified required or recommended changes, as appropriate, and is working closely with the school to resolve any remaining issues. 
The charter school’s board of trustees must also vote to approve the addition of Ludlow Public Schools to the school’s charter and to submit an amendment request to the Commissioner. The Department will solicit public comment from superintendents of Springfield, Holyoke, Chicopee, and Ludlow public schools.                                                                                              
I recommend that the Board delegate to the Commissioner authority to potentially approve the addition of Ludlow Public Schools to the districts specified in Phoenix Springfield's charter. This delegation also would authorize the Commissioner to approve any subsequent removal of Ludlow Public Schools from the districts specified in the school's charter and allow the Commissioner to address future changes in operations by Phoenix Springfield at the Hampden CHC in Ludlow without requiring additional Board action.
A proposed motion is attached for the Board’s consideration. 
If you have any questions or require additional information, please contact Lauren Woo, Deputy Commissioner, at Lauren.Woo@mass.gov, or me.
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