



Dissemination Graphic Organizer
Please note that this organizer is a resource, not a requirement for schools to use in planning their dissemination efforts. Please adapt this organizer as needed to better fit your school’s dissemination process. We believe that these steps are all important regardless of their order. 



	[bookmark: _GoBack]Activity
	Criteria for Success (Specific, measurable time bound goals)
	Timeline
	Benchmarks
	Lead
	Target Dates
	Status

	Ex. Identify potential collaborators to aid in dissemination 
	By December 1, we will gain the commitment of at least one collaborator with the additional resources (specifically 1k in funding and .5 staffing) to help facilitate the development of a family resource center at our partner school by spring of 2017.
	November-December
	Conduct a stakeholder inventory for potential collaborators (collaborators including funding agency, universities, other organizations, other individual collaborators) 
	Coordinator of Marketing and Outreach
	11/1/16
	

	
	
	
	Contact potential collaborator, identify shared goals and resources
	Director of Marketing and Outreach
	11/7/16
	

	
	
	
	Sign MOU with collaborator 
	CEO
	11/29/16
	

	
	
	
	Revisit dissemination goal(s) to ensure that they are shared between collaborators
	Coordinator of Marketing and Outreach
	12/1/16
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



If not already done, identify internal point person/people to lead dissemination efforts: 
___________________________________________________________
Identify shifts in capacity necessary to support this choice: 
___________________________________________________________
___________________________________________________________
___________________________________________________________


Develop an objective for dissemination. Define the expected results for the school and/or all potential partners. 
___________________________________________________________
___________________________________________________________
___________________________________________________________


Brainstorm school's models for replication/best practices.
1. ___________________________________________________________
2. ___________________________________________________________
3. ___________________________________________________________
4. ___________________________________________________________
5. ___________________________________________________________


Select models for replication/best practice(s) to disseminate:
___________________________________________________________
Rationale for selection: 
___________________________________________________________
___________________________________________________________












Identify best method(s) of disseminating identified models for replication/best practice(s) (see  the Guide to the Dissemination of Best Practices for ideas).
1. ___________________________________________________________
2. ___________________________________________________________
3. ___________________________________________________________
4. ___________________________________________________________
5. ___________________________________________________________


Develop an action plan including benchmarks, target dates, and criteria for success.  
(See example below)


Target audience for best practice: 
___________________________________________________________
Rationale for target audience: 
___________________________________________________________
___________________________________________________________









