Education Leaders Webinar August 31, 2026 Transcript

1
00:00:12.940 --> 00:00:17.540
Lauren Secatore: Good afternoon, everybody watching folks join us.

2
00:00:18.040 --> 00:00:23.130
Lauren Secatore: Give it another couple of seconds before we get started, but welcome, welcome.

3
00:00:40.270 --> 00:00:43.340
Lauren Secatore: Great to see everybody, even though I can't see you.

4
00:00:43.530 --> 00:00:44.959
Lauren Secatore: But you know what I mean.

5
00:00:48.600 --> 00:00:58.550
Lauren Secatore: So, I'm gonna get started. We have a packed agenda today. Happy September Eve, everybody. I know that you are either already about to.

6
00:00:58.550 --> 00:01:14.810
Lauren Secatore: start the school year. We are so excited to be with you to kick off this school year. There's a lot on today's agenda. We also are going to send out this deck at the end of today, for sure, so you'll have access to all of the information and all of the links.

7
00:01:14.810 --> 00:01:20.870
Lauren Secatore: Or if any of your colleagues weren't able to join us live, so that will be coming out today. And then one other note.

8
00:01:20.970 --> 00:01:40.859
Lauren Secatore: As always, we'll be collecting questions throughout the webinar, so please go ahead and use the Q&A function to send us any questions that you want to. We won't be answering in the chat, but we will do questions off-mic, at the end of the session, and then anything we don't get to, we will send out as a Q&A after that.

9
00:01:40.860 --> 00:01:54.930
Lauren Secatore: So with that, we're gonna start, you can go to the agenda slide, we're going to start, hearing from the Commissioner on some broad updates, and then walk through, some of the things that we know are top of mind. But with that, I'm going to pass it over to Commissioner Martinez.

10
00:01:55.210 --> 00:01:56.489
Pedro Martinez: Thank you, Lauren.

11
00:01:56.620 --> 00:02:15.769
Pedro Martinez: Good afternoon, everyone, now that it's officially noon. And again, I'm just so excited. For those of you who started school already, congratulations, hopefully you're having a… you've had a good first day or first couple days. I know most of our districts are starting tomorrow, and then we have… I mean, on Wednesday, and we have districts also starting next week, but

12
00:02:15.770 --> 00:02:17.329
Pedro Martinez: Just happy to be with you.

13
00:02:17.730 --> 00:02:30.280
Pedro Martinez: I want to thank everyone, as so many of the communities that welcomed me last year, and I'm going to be visiting a lot of communities this year as well, but again, I'm just excited to come back, now that I'm in my second year as a commissioner.

14
00:02:30.280 --> 00:02:41.260
Pedro Martinez: And today, everybody, what we're gonna do is share, again, some of our goals and priorities. Many of them will be very familiar that we've shared last year, but now we're getting deeper as we're developing a strategic plan.

15
00:02:41.890 --> 00:02:47.790
Pedro Martinez: And again, I'm just… I'm looking forward to working with you and accomplishing these goals together. Let's go to the next slide.

16
00:02:49.040 --> 00:03:00.090
Pedro Martinez: So, you know, I think it's really important always, you know, this is always a good leadership, you know, rule, is that you always start, as you speak about goals and initiatives, about what drives those goals? What's your why?

17
00:03:00.200 --> 00:03:17.390
Pedro Martinez: And for me, everyone, it really is about social and economic mobility for students. Many of you have heard me speak at different events, that one of the things that I recognize is how beautiful our state is, and how, you know, our Commonwealth has everything. It has the waters and rivers, and we have the ocean, we have mountains, we have forestry.

18
00:03:17.560 --> 00:03:28.480
Pedro Martinez: But it's also, you know, a state that has a high cost of living, and I really want to make sure that our students do have the ability to live in our state, and that means they have to have social and economic mobility.

19
00:03:28.980 --> 00:03:45.540
Pedro Martinez: And that is really what drives me. It's important about making sure that our students can be productive, they can be secure, and that they have a happy and fulfilling life. And frankly, you know, I'm a prime example of what public education can do, coming from a family that, you know, grew up in poverty, and here I am as your commissioner.

20
00:03:45.540 --> 00:03:51.050
Pedro Martinez: So again, everybody, thank you for the work that you do every day, but this is really my driver. Go to the next slide.

21
00:03:53.950 --> 00:04:07.250
Pedro Martinez: So one of the things that, you know, as we think about social and economic mobility, one way to measure it for sure is around earnings, and this is a report that came out from my colleague, Commissioner Ortega, and he coined this term.

22
00:04:07.260 --> 00:04:14.649
Pedro Martinez: The more you learn, the more you earn. And the reason he coined, you know, I asked him to coin that is because in the research they've done.

23
00:04:14.730 --> 00:04:25.590
Pedro Martinez: What they have seen is that individuals, you know, this is all Massachusetts students, everybody, so our students who are going to college and completing college with either an associate's degree or a bachelor's degree.

24
00:04:25.910 --> 00:04:43.919
Pedro Martinez: their earning potential is significantly higher than somebody just with a high school diploma. Almost $30,000 when you have a bachelor's degree, but also a sizable, you know, difference even with an associate's degree. And so it's just really important for us, as we think about our Commonwealth, who we are, we're a knowledge-based economy.

25
00:04:43.980 --> 00:05:00.849
Pedro Martinez: And we want to make sure that our students do have the ability to stay here, and that means they have to be able to earn enough to stay here. So, this is just an example of why, you know, again, our work is so important in K-12, is we help our students get prepared for whatever post-secondary options they want. Go to the next slide.

26
00:05:03.140 --> 00:05:17.829
Pedro Martinez: one of the things that we have been doing research on is how aligned is, you know, what gives us the best predictors, or what's correlated with our students being able to take advantage of, you know, of higher ed and post-secondary options? And this is a slide that I just want to

27
00:05:17.940 --> 00:05:19.860
Pedro Martinez: you know, I wanted to share with you

28
00:05:20.270 --> 00:05:23.399
Pedro Martinez: It's a very busy slide, but I'll sort of sum it up for you.

29
00:05:23.600 --> 00:05:31.850
Pedro Martinez: Basically, when you look at our students who have never met our standards as measured by MCAS, and remember, we have the most rigorous standards in the country.

30
00:05:32.060 --> 00:05:49.699
Pedro Martinez: and among the world, one of the things that we see is that for those students, even though we do see them go to college, about 49% enrolled in college, for, you know, and this is students who didn't meet standards in ELA, 56% who didn't meet standards in math.

31
00:05:49.740 --> 00:05:53.069
Pedro Martinez: But only 18% of them actually completed.

32
00:05:53.440 --> 00:06:06.139
Pedro Martinez: 18% based on ELA, and then 23% based on math. So, in other words, if our students are not meeting our standards, yes, they can still go to the college, including community colleges, but their completion rates are extremely low.

33
00:06:06.500 --> 00:06:16.100
Pedro Martinez: If you go down to the bottom of the slide, what you can see is if students met our standards in 6th, 7th, and 8th, and 10th grade.

34
00:06:16.670 --> 00:06:20.220
Pedro Martinez: 92% of them enrolled in college.

35
00:06:20.360 --> 00:06:24.479
Pedro Martinez: More importantly, 3 quarters of them completed college.

36
00:06:25.060 --> 00:06:36.890
Pedro Martinez: Look at that difference, how significant that is. By the way, the other measures show if they met our standards in 10th grade, if they met our standards in 8th and 10th grade, or if they met our standards in 7th, 8th, and 10th. So, in other words.

37
00:06:36.910 --> 00:06:39.679
Pedro Martinez: We see a significant probability

38
00:06:39.700 --> 00:06:51.189
Pedro Martinez: of not only students enrolling, but significant difference in completion rates for students that meet our standards along the way. So again, everybody, this is one of the things that you're going to hear me talk a lot about this year.

39
00:06:51.200 --> 00:07:03.500
Pedro Martinez: how important it is for our students to meet our standards, and I'm going to ask your help as we think about how do we support our teachers to make sure that students really do get access to the content, to the instruction that they need to be able to meet our standards.

40
00:07:03.560 --> 00:07:04.700
Pedro Martinez: Go to the next slide.

41
00:07:06.160 --> 00:07:22.870
Pedro Martinez: So, as we think about our strategic plan, one of the things that we are talking about is what are our ultimate goals? And we know right now that we're not where we need to be. You know, we'll be releasing 2026 data in the near future, but we know right now we're not where we need to be, and so we're looking at where do we want to be from here?

42
00:07:23.280 --> 00:07:25.060
Pedro Martinez: And I'll just say this, everybody.

43
00:07:25.380 --> 00:07:26.740
Pedro Martinez: I don't want to just be better.

44
00:07:27.190 --> 00:07:28.889
Pedro Martinez: I don't want to just recover.

45
00:07:29.000 --> 00:07:39.909
Pedro Martinez: I want us to be better than our best. And so one of our goals we have is in the next 5 years, we want to be hitting new records of kidding… of students meeting our standards for all the reasons that I just shared earlier.

46
00:07:40.100 --> 00:07:42.159
Pedro Martinez: And then by 2036,

47
00:07:42.270 --> 00:07:50.159
Pedro Martinez: I want us to be able to be competitive with the best performing academic systems in the world. Not just in the U.S, but in the world.

48
00:07:50.230 --> 00:08:07.500
Pedro Martinez: And so, what I ask of you, you know, again, as we think about these two very ambitious goals, is really, I just want to work with you and partner with you, because I know that the way we're going to get there is by supporting you and really making sure that, again, that our teachers, our school leaders are able to deliver

49
00:08:07.500 --> 00:08:10.869
Pedro Martinez: And the standards and the rigor that we want our students to be able to meet.

50
00:08:10.940 --> 00:08:11.999
Pedro Martinez: Go to the next slide.

51
00:08:13.360 --> 00:08:28.570
Pedro Martinez: How we're going to get there. In this slide, what you see is our overarching priorities, starting with our accelerated achievement, which is, again, this is working with all of our most struggling schools and districts, where we just know their needs are higher, so we want to be

52
00:08:28.570 --> 00:08:34.010
Pedro Martinez: Tailor our support, and then around our future focus, which is our new grad standards. But also.

53
00:08:34.010 --> 00:08:53.370
Pedro Martinez: You know, making sure that we're emphasizing our career… our Chapter 74 programming, our innovative pathways, our early college, and our new grad standards that we want to recommend, because if we do that well, that's going to help our students, again, be better prepared for their post-secondary pathways. What you see in the commitments are different initiatives.

54
00:08:53.790 --> 00:09:07.570
Pedro Martinez: Whether it's around supporting culture in the schools with safe and supportive schools, our new evidence-based literacy initiative, this is tied to our literacy bill, which we're going to talk about more today. Very important that our children are able to be literate by third grade.

55
00:09:07.680 --> 00:09:25.909
Pedro Martinez: Overall, just making sure that we are supporting high-quality Tier 1 instruction and content across the different subjects and grades, having a multi-year plan for students with disabilities, our multilingual students as well, and of course, we can't do anything without making sure that we have strong pipelines for both our teachers

56
00:09:26.610 --> 00:09:39.670
Pedro Martinez: our school leaders and paraprofessionals. And then you can see some of our levers. Again, this work, again, leaders, we want to do this with you. We know if we do this together, again, we can reach our overarching goals. Go to the next slide.

57
00:09:41.040 --> 00:09:47.550
Pedro Martinez: So, you know, I wanna, you know, I wanna close by just talking about some of the changes that we have done in DESE.

58
00:09:47.930 --> 00:09:49.609
Pedro Martinez: So I want to just introduce

59
00:09:49.970 --> 00:09:59.209
Pedro Martinez: We've reorganized the agency. We now have 7 senior associate commissioners that all have critical functions in our district. These are 4 new ones.

60
00:09:59.350 --> 00:10:09.479
Pedro Martinez: That, some of the names might be familiar to you, because they came up from the ranks. But Matt Denninger is our new Senior Associate Commissioner for Monitoring and Compliance.

61
00:10:09.480 --> 00:10:20.469
Pedro Martinez: Erica Gonzalez is now the new Data and Accountability and Assessment, Senior Associate Commissioner. He is… she is backfilling, really for Rob, who's now our dep… one of our Deputy Commissioners, Rob Curtin.

62
00:10:20.590 --> 00:10:40.379
Pedro Martinez: And then we have, from, really coming new to, to our, to, our agency is, Shirley Vargas. She is now the Senior Associate Commissioner for District and School Assistance, working with, again, our schools that are, that are struggling, our districts that are struggling, has a wonderful, you know, just set of experiences. And then Adam Seidel, who'll be supporting.

63
00:10:40.380 --> 00:10:47.409
Pedro Martinez: our work over secondary schools and beyond. This is our CTE programs, our early college programs, as well as our new grad standards.

64
00:10:47.410 --> 00:10:55.570
Pedro Martinez: So again, please, as they come out, and, you know, they'll be at events, they'll be visible in your districts, please, you know, help me welcome them, but again.

65
00:10:55.720 --> 00:11:05.669
Pedro Martinez: This is part of our new team, as we really are looking to really, go to the next slide, really, really shifting the culture in our agency, and this is what, really, what we want.

66
00:11:05.870 --> 00:11:12.749
Pedro Martinez: You know, what we're asking of ourselves and the agencies, we want to make sure we're better aligned, much more coherent.

67
00:11:12.910 --> 00:11:30.959
Pedro Martinez: We want to make sure that we're celebrating and elevating your hard work, including, by the way, best practices across… across the state, and I'll be, you know, giving more details throughout the year as I go visit you around how we want to do that. And, more importantly, we want to make sure we're responsive to your needs. We want to make sure we provide good customer service, so…

68
00:11:31.050 --> 00:11:43.060
Pedro Martinez: one of the things that, you know, as we fit, you know, we're just starting the year, but at the end of the year, these are the questions that I'm going to be asking you at the end of the year, is like, did you see differences in this, and better alignment, better coherence?

69
00:11:43.150 --> 00:11:52.469
Pedro Martinez: Again, better celebration of your work and elevating your work, as well as being more responsive in customer service. With that, I'm going to turn it over to the team for the rest of the agenda. Thank you, everyone.

70
00:11:58.740 --> 00:11:59.420
Erin Hashimoto (she/her): Great.

71
00:11:59.690 --> 00:12:08.230
Erin Hashimoto (she/her): Thank you. Hi, everyone. Welcome back to school. I'm Erin Hashimoto-Martell. I'm the Senior Associate Commissioner for Teaching and Learning.

72
00:12:08.560 --> 00:12:24.020
Erin Hashimoto (she/her): And something that's happened since the end of last school year, I'm gonna give you an update on, an act relative to teacher preparation and student literacy, and give you some updates on where we are, related to some of those expectations.

73
00:12:24.020 --> 00:12:34.550
Erin Hashimoto (she/her): The bottom line is, really, this is all about every child in Massachusetts deserving to learn to read, right? They deserve being taught by educators who are prepared and equipped.

74
00:12:34.590 --> 00:12:49.849
Erin Hashimoto (she/her): Using instruction materials that meet an evidence-based standard, and with universal screening that identifies strengths and needs early to be able to connect students to targeted support. And really, this, this act is what's setting this standard.

75
00:12:50.130 --> 00:13:05.510
Erin Hashimoto (she/her): As, you know, districts and educators already know, Massachusetts is building on this really strong literacy work already underway. We continue to focus on skillful teaching with high-quality materials in every K-3 classroom.

76
00:13:11.770 --> 00:13:25.810
Erin Hashimoto (she/her): So, really, kind of in summary, this is what the law requirements include, and I will briefly go over each of these and give a little bit of a update on where we are, at DESE.

77
00:13:31.710 --> 00:13:50.780
Erin Hashimoto (she/her): So, the first kind of pillar of this, this law is really around ensuring that every K-3 literacy classroom is using evidence-based, high-quality, culturally and linguistically sustaining materials, and that educators are receiving the professional learning and coaching to teach skillfully with them.

78
00:13:51.590 --> 00:14:00.759
Erin Hashimoto (she/her): So… By next fall, so fall of 2027, districts must be implementing high-quality instructional materials.

79
00:14:01.090 --> 00:14:07.879
Erin Hashimoto (she/her): Now, there are 3 different ways that a district would be considered in compliance with this expectation.

80
00:14:08.140 --> 00:14:13.170
Erin Hashimoto (she/her): One way is that they have adopted from a DESE-approved list.

81
00:14:13.470 --> 00:14:21.089
Erin Hashimoto (she/her): So we are currently working on what that final list is, and we will post what that approved list is.

82
00:14:21.210 --> 00:14:39.579
Erin Hashimoto (she/her): for those of you familiar with Curate, it will be informed by Curate. What we need to actually put in this list is a little more expansive, so although it will be informed by Curate, this is why we do have a little bit of work to finalize what the approved list will be, and we will post that this coming December.

83
00:14:40.360 --> 00:14:49.259
Erin Hashimoto (she/her): So that's one way. Another way is that a district may want to use some high-quality instructional materials that are not on that approved list.

84
00:14:49.320 --> 00:14:57.899
Erin Hashimoto (she/her): And have not been reviewed by the department yet. So, a district could apply to get an approved waiver from using the list.

85
00:14:57.920 --> 00:15:11.729
Erin Hashimoto (she/her): From DESE. So, we are currently designing that waiver application, finalizing the details around the criteria, that would be… we would review and approve for, and we will announce that this December.

86
00:15:11.840 --> 00:15:19.660
Erin Hashimoto (she/her): We anticipate having the portal open for applications… for accepting applications in January, with decisions by April.

87
00:15:20.790 --> 00:15:29.370
Erin Hashimoto (she/her): The third way is, districts that might be interested in opting into the field test of the now required, for us to develop, DESE curriculum.

88
00:15:29.570 --> 00:15:42.119
Erin Hashimoto (she/her): So, as part of the law, DESE has to develop a free, comprehensive curriculum for K-3 literacy. We will announce the components of what will be in that curriculum this December.

89
00:15:42.380 --> 00:16:01.330
Erin Hashimoto (she/her): The phased approach being that the foundational skills component, for districts to pilot will be ready for next fall. We will provide supports and resources relative to districts who want to opt into that field test for the foundational skills for fall of 2027.

90
00:16:01.480 --> 00:16:10.540
Erin Hashimoto (she/her): And then Phase 2 is that comprehensive integrated curriculum, with those units being ready to implement, the following fall, 2028.

91
00:16:15.090 --> 00:16:24.009
Erin Hashimoto (she/her): Another piece of this, law is around requiring, requirements for DESE around educator professional development.

92
00:16:24.110 --> 00:16:36.979
Erin Hashimoto (she/her): We must… DESE must publish a list of approved PD providers and programs that align with the expectations of evidence-based literacy instruction. We are working on that list for publication this year.

93
00:16:36.980 --> 00:16:55.180
Erin Hashimoto (she/her): The other thing this requires is for DESE to publish and operate a free online training module around evidence-based literacy practices. That is actually currently in development. It's been a part of the work related to Literacy Launch, so that is in progress. We anticipate that being available by the end of this school year as well.

94
00:16:58.650 --> 00:17:10.850
Erin Hashimoto (she/her): The other thing is educator preparation, and just making sure that our future teachers, are being appropriately prepared, in alignment with the evidence-based literacy instruction.

95
00:17:10.849 --> 00:17:21.230
Erin Hashimoto (she/her): So, this requires DESE to review educator preparation programs, specifically around early literacy. We have launched this work already, in 2025.

96
00:17:21.280 --> 00:17:31.979
Erin Hashimoto (she/her): We are required to publish data on the ratings of approved programs, so you'll get access to that link to where we are updating those program approval ratings.

97
00:17:32.080 --> 00:17:40.919
Erin Hashimoto (she/her): And we are… it does say we have to charge a fee to programs that are under review. That's new, so we are currently, working on what that fee structure would be.

98
00:17:44.020 --> 00:17:52.149
Erin Hashimoto (she/her): The next thing is around registered teacher apprenticeships, requires DESE to operate a pilot RTAP program,

99
00:17:52.370 --> 00:18:06.720
Erin Hashimoto (she/her): Our RTAP programs are currently underway. We have a handful of districts that have been… received, some planning and implementation grants to support this. Note that this requirement is the only one that's written in that it's explicitly subject to appropriation.

100
00:18:06.750 --> 00:18:15.890
Erin Hashimoto (she/her): So in order for us to kind of have the resources to continue to do the evaluation or expansion, we will wait upon that appropriation to happen.

101
00:18:18.940 --> 00:18:35.290
Erin Hashimoto (she/her): And the last thing I'll bring up here is the early literacy screening requirements. So, for what districts are required to do, it really duplicates existing regulations around screening, which is developing those protocols for early literacy screening that adhere to DESE guidelines.

102
00:18:35.670 --> 00:18:51.710
Erin Hashimoto (she/her): where students are getting screened, in K-3 at least twice annually, required to, districts are required to determine supports for students that are… that score significantly below benchmark, communicate those results, with families.

103
00:18:52.040 --> 00:18:54.050
Erin Hashimoto (she/her): So, for DESE, we must…

104
00:18:54.210 --> 00:19:03.230
Erin Hashimoto (she/her): issue screening guide… guidelines related to this. We do have planned to provide updated guidance relative to this,

105
00:19:03.340 --> 00:19:15.219
Erin Hashimoto (she/her): in October. We also must collect and publish screening information from districts, such as which screeners they are using, and continue to maintain an approved list of screening assessments.

106
00:19:15.720 --> 00:19:23.410
Erin Hashimoto (she/her): For support for, as we kind of, release new guidance, should districts, need to,

107
00:19:23.700 --> 00:19:32.530
Erin Hashimoto (she/her): switch to an approved screener. We plan to provide grants to support districts who will need to do that through our, existing state literacy funds.

108
00:19:35.240 --> 00:19:39.169
Erin Hashimoto (she/her): And as I mentioned, a lot of things are coming,

109
00:19:39.190 --> 00:19:47.190
Erin Hashimoto (she/her): please, please stay updated. The way… the places that we are most frequently updating and engaging with educators.

110
00:19:47.210 --> 00:20:03.429
Erin Hashimoto (she/her): are through these three… these three different avenues. So one is if you haven't already have the liter… whoever's in charge of literacy for your district, if they are not yet a part of the DESE Literacy Leaders Network, that is a great, just, professional support network, but also where we

111
00:20:03.430 --> 00:20:07.339
Erin Hashimoto (she/her): Share lots of, on, updates on the go.

112
00:20:07.340 --> 00:20:18.089
Erin Hashimoto (she/her): As well as, and this is for anyone, to subscribe to the DESE Literacy and Humanities monthly newsletter. The content-specific information gets shared out there, as well as

113
00:20:18.090 --> 00:20:36.920
Erin Hashimoto (she/her): recommend subscribing to the DESE Curriculum Director's monthly newsletter. That's where a lot of the high-quality instructional materials, updates, are provided, broadly across all content areas. So, those are a few places to just make sure people are plugged in to get the updates, as, as timely as possible.

114
00:20:38.130 --> 00:20:40.080
Erin Hashimoto (she/her): That's it for literacy, thank you.

115
00:20:45.500 --> 00:20:58.819
Adam Seidel: Hello, good afternoon, leaders. It's a pleasure to be here. As Commissioner Martinez said, my name is Adam Seidel, I'm the Senior Associate Commissioner for Secondary Schools and Beyond, and I'm excited to give a couple updates on the graduation standards.

116
00:21:02.820 --> 00:21:21.390
Adam Seidel: really try to do two things this afternoon. One now, just a refresh, and then the second is to really dive into what can you expect from DESE in the months ahead. So to reground us, in June 2026, the Statewide Graduation Council, which was chaired by both the Secretary of Education and the Commissioner, released its final report titled, Reimagining High School, Reimagining Readiness.

117
00:21:21.390 --> 00:21:28.889
Adam Seidel: The report includes four proposed components of a state graduation framework. That was foundational coursework, which includes MassCore.

118
00:21:28.890 --> 00:21:44.050
Adam Seidel: Demonstrating mastery, which includes end-of-course assessments. Post-secondary planning, which includes both students creating a post-secondary plan and the embedded components of FAFSA or MAFSA completion or opt-out. Digital literacy, AI and digital literacy.

119
00:21:48.060 --> 00:22:04.100
Adam Seidel: literacy and financial literacy as well, and this is… which was giving students a chance through capstones or portfolios to demonstrate the breadth of their knowledge and their learning through high school. As framed, the report recommended that this would begin with the class of 2031, which is our current 8th graders starting this fall.

120
00:22:08.020 --> 00:22:09.419
Adam Seidel: They would be required.

121
00:22:09.620 --> 00:22:15.529
Adam Seidel: And that by class of 2032, our current 7th graders, they'd be required to complete all components.

122
00:22:16.360 --> 00:22:20.599
Adam Seidel: And now we'll talk a little bit about, sort of, what you can expect from DESE in the months ahead.

123
00:22:20.900 --> 00:22:24.100
Adam Seidel: First, we're working to build a ready…

124
00:22:28.090 --> 00:22:44.949
Adam Seidel: an assessment that will really support implementation. This is non-evaluative, it's really a chance to say, where are we against these components? We're doing some things really well, and what will it take for us to get there for the classes that I just mentioned, when we get to full implementation? It's designed to be completed as a team and really build a roadmap

125
00:22:48.770 --> 00:22:52.939
Adam Seidel: for schools that we will, fit the graduation requirements.

126
00:22:53.060 --> 00:23:05.330
Adam Seidel: We are also, sharing a survey on end-of-course assessments to continue to deepen stakeholder engagement around that component in particular. We're convening advisory groups, for that as well, to design and…

127
00:23:09.210 --> 00:23:24.350
Adam Seidel: the implementation of the end of the process. As we have been doing, we will continue to, support schools with MassCore and MYCAP implementation, MYCAP being a critical component of the post-secondary planning piece. And so we will offer grants, training, technical…

128
00:23:24.790 --> 00:23:41.269
Adam Seidel: assistance, as well as resources and tools to schools and districts. And then finally, we're working on a full, sort of comprehensive suite of resources that are aligned to each component that we will release in 2027, and really look forward to working closely with schools and districts to bring these graduation requirements to life.

129
00:23:55.910 --> 00:23:57.560
Robert Curtin: Great,

130
00:23:58.250 --> 00:24:07.569
Robert Curtin: Thank you, Adam. Good afternoon, everybody. Good to be with you, and I hope the beginning, or preparing for the beginning of the school year is going well. Go to the next slide, please.

131
00:24:08.530 --> 00:24:21.780
Robert Curtin: So the purpose, we wanted to talk to you about the timeout and seclusion regulations. The new timeout and seclusion regulations are in effect as of August 17th, so as you begin the school year, they are, in effect, a reminder

132
00:24:21.990 --> 00:24:34.220
Robert Curtin: The regulations are designed to reduce and eliminate the use of seclusion. We know that the use of restrictive practices, including seclusion, can have a lasting and negative impact on children and cause trauma.

133
00:24:34.570 --> 00:24:44.289
Robert Curtin: And the third bullet here is really important, and that is, is that schools, districts, and programs, if you're using emergency seclusion in your location.

134
00:24:44.680 --> 00:25:01.280
Robert Curtin: Those, districts must develop, alternatives and strategies for reducing and eliminating the use of emergency seclusion no later than 3 years from the date of effectiveness. So, that is August 17th, 2029.

135
00:25:01.280 --> 00:25:19.750
Robert Curtin: So, for those districts that are using emergency exclusion practices, you must begin working on the reduction and ultimately the elimination of emergency seclusions no later than 3 years from the date of effectiveness, which will be on August 17, 2029.

136
00:25:20.100 --> 00:25:21.659
Robert Curtin: Next slide, please.

137
00:25:21.850 --> 00:25:28.060
Robert Curtin: Just a reminder, and I think we might have shown this to you,

138
00:25:28.640 --> 00:25:39.000
Robert Curtin: This is, just a roadmap of how we got here. Yes, they just became effective on August 17th, but this has been many, many years in the works.

139
00:25:39.020 --> 00:25:56.220
Robert Curtin: So you can see we started back, almost, 10 years ago in working on this, but if we, go up to Phase 4, you'll notice that these regulations were passed by our board in the spring of 2025. There was a year of implementation.

140
00:25:56.290 --> 00:26:10.369
Robert Curtin: In which we gave out almost, $3.5-4 million worth of grants to help implement, across the state. And once again, these are… these regulations are now in effect, as of August 17th.

141
00:26:10.870 --> 00:26:12.200
Robert Curtin: Next slide, please.

142
00:26:13.480 --> 00:26:33.079
Robert Curtin: I have this slide here for you, just to remind you that students with disabilities have other rights and protections under, state and federal law related to practices where they are removed from instruction. Nothing in the new regulations has changed these requirements, okay?

143
00:26:33.080 --> 00:26:50.859
Robert Curtin: So these… the federal requirements that exist here, and we've linked some things in here for you from the, from the federal government, all of these things still remain in place, and have not changed as a result of the, implementation, of the regulations a couple weeks ago.

144
00:26:51.230 --> 00:26:52.560
Robert Curtin: Next slide, please.

145
00:26:55.390 --> 00:27:09.610
Robert Curtin: And last, we want to talk to you about some of the resources. We put a lot of work in trying to get ready for the implementation of these regulations. There are several things here that are linked for you to take a look at, some different policy memos.

146
00:27:09.610 --> 00:27:21.020
Robert Curtin: a longer guidance document that we put out in February, but we updated in August. There's an FAQ that we originally put out, and again, I've also updated that in August.

147
00:27:21.200 --> 00:27:27.720
Robert Curtin: I would ask you to pay particular attention to the Emergency Seclusion Reporting Reference Guide.

148
00:27:27.780 --> 00:27:45.580
Robert Curtin: That is, where the reporting requirements exist, that all seclusions have to be reported to us, so, please make sure that you are… that you review that with your staff, so that you know exactly what has to be reported to us and when.

149
00:27:45.660 --> 00:27:56.369
Robert Curtin: And then there are some videos there, that you will see that we have put together, to help you think about how to reduce reliance on, emergency seclusion.

150
00:27:56.890 --> 00:28:12.660
Robert Curtin: In your schools, and we hope that those will be helpful to you as well. And as always, you can send questions to the email address, but, we hope that a lot of these resources taken together will help you, in the implementation, of the new timeout and seclusion regulations.

151
00:28:13.700 --> 00:28:16.259
Robert Curtin: Happy to turn it over to Lauren Woo now.

152
00:28:18.940 --> 00:28:36.059
Lauren Woo: Great, thanks, Rob. Hi, everybody. Lauren Woo, Deputy Commissioner. So our next update is pertinent to the start of the school year. You can go to the next slide, please. And as we enter cold and flu season, DESE works close in collaboration with the Massachusetts Department of Public Health

153
00:28:36.060 --> 00:28:50.430
Lauren Woo: And we have a shared goal of working to keep students and staff in school through the reduction of illnesses. And one of the best ways to do that is through annual vaccinations, particularly flu and COVID. Unfortunately, the rates of these vaccinations are declining each year.

154
00:28:50.430 --> 00:29:14.870
Lauren Woo: There are multiple ways to get vaccinated, and we strongly recommend that kids get vaccinated through their own pediatric providers, but school-based vaccination clinics are an additional tool to get these important vaccinations done. So we wanted to remind you, and your school health professionals in your districts to review your local immunization data and to be aware of what district data demonstrates to determine the need for a school-based clinic.

155
00:29:15.380 --> 00:29:33.320
Lauren Woo: Should your data demonstrate a need, your school health team should reach out to your local or regional health department to host a clinic. These health departments and DPH can support with family hesitancy and misinformation about vaccinations, as well as helping to secure space, advertising, and translating materials.

156
00:29:33.420 --> 00:29:34.659
Lauren Woo: Next slide.

157
00:29:35.850 --> 00:29:54.240
Lauren Woo: So, on the slide, and again, we'll be emailing these resources out to you, we have some helpful school health resources. The first is the school-Located Vaccine Clinic Toolkit… Clinic Toolkit developed by DPH's Immunization Division. This toolkit can support with technical and

158
00:29:54.240 --> 00:30:00.899
Lauren Woo: Provides information on technical assistance, related to mobile and community vaccination efforts.

159
00:30:00.900 --> 00:30:09.430
Lauren Woo: We also have links here to find your regional public health nurse consultants, which are available statewide, and they support local public health departments.

160
00:30:09.430 --> 00:30:27.370
Lauren Woo: So if you're not already connected to your local or regional health department, please reach out to them. And then finally, we have a link here, for DPH's school health services, which provide ongoing professional development and technical assistance to your school health teams. And you can find information about those services through that link.

161
00:30:27.790 --> 00:30:40.440
Lauren Woo: And also on this page, we have some family-facing resources, so we have current vaccine and immunization information for families from the American Academy of Pediatrics, the Massachusetts Medical Society, and DPH.

162
00:30:40.560 --> 00:30:42.530
Lauren Woo: Next slide, please.

163
00:30:43.260 --> 00:31:04.010
Lauren Woo: Finally, for some reminders from DPH, we wanted to, remind you that DPH's school immunization Survey opens in September. This requirement falls on your school nurses, but we wanted to make sure that you were aware of it happening so that you can support your school nurses in recognizing the time that it takes them to collect the immunization records and to complete the survey each year.

164
00:31:05.770 --> 00:31:07.509
Lauren Woo: Great. Next slide, please.

165
00:31:08.730 --> 00:31:12.359
Lauren Woo: So, this next update is on the Protect Act. Next slide.

166
00:31:13.210 --> 00:31:33.909
Lauren Woo: On August 5th, Governor Healey signed into law the Protect Act. With this act, it is now the law in Massachusetts that civil arrests, including for federal immigration enforcement, are not allowed on non-public areas, which include school grounds during operating hours, without a judicial warrant or a judicial order.

167
00:31:34.240 --> 00:31:54.330
Lauren Woo: The Act requires schools and districts, charter schools, and collaborative schools to establish a policy and implement procedures about interaction with civil law enforcement on school grounds. On August 21st, DESE, in collaboration with the Executive Office of Education and the Attorney General's Office, released guidance for this law.

168
00:31:54.330 --> 00:32:01.630
Lauren Woo: A model policy for school committee adoption, and model procedures for superintendent and executive directors to enact.

169
00:32:01.940 --> 00:32:17.149
Lauren Woo: We realize that this deadline in the legislation is incredibly quick, as the law requires the school committees to adopt a policy by September 1st. But we also know that many of you have policies for interactions with federal law enforcement officers already in place.

170
00:32:17.150 --> 00:32:33.529
Lauren Woo: So what you'll find in the link, that, again, we'll send out after, is that our model policy is intentionally high level to allow for a more nimble school committee adoption, and the school procedures are where the specific details are contained, allowing superintendents to customize and adapt as needed.

171
00:32:34.250 --> 00:32:47.989
Lauren Woo: Soon, DESE will be establishing a training series on these model policies for a variety of your staff, including you as superintendents and executive directors, your school principals, and other key staff who may interact with civil law enforcement officers.

172
00:32:47.990 --> 00:32:54.930
Lauren Woo: For specific questions, superintendents can reach out to me directly, and I can put my email in the chat later.

173
00:32:54.940 --> 00:33:00.919
Lauren Woo: To be able to surface any… answer any questions that may come out from your school communities.

174
00:33:01.670 --> 00:33:03.170
Lauren Woo: Next slide, please.

175
00:33:03.320 --> 00:33:07.409
Lauren Woo: And this is the last update for me before we take questions.

176
00:33:08.310 --> 00:33:23.280
Lauren Woo: Go back one, thank you. We wanted to remind superintendents and executive directors that as part of the Mass Leads Act signed in 2024, districts are required to adopt a 3-year educator diversity plan and appoint a diversity, equity, and inclusion officer or team.

177
00:33:23.520 --> 00:33:34.149
Lauren Woo: The 3-year educator diversity plans may be embedded as part of an existing plan, and districts will remember that as part of the SOA update last year, we included questions to respond to this provision.

178
00:33:34.320 --> 00:33:44.499
Lauren Woo: And on the DEI officer or team, they may be assigned to an existing employee or entity, and are required to update the school committee regularly on matters of diversity, equity, and inclusion.

179
00:33:44.720 --> 00:33:55.269
Lauren Woo: DESE and the Massachusetts… the MASS executive team continue to work closely together to support the advisement on these provisions, and we will have more information to share soon.

180
00:33:55.480 --> 00:33:58.099
Lauren Woo: Lauren, I'll turn it back to you.

181
00:34:01.100 --> 00:34:07.550
Lauren Secatore: Great, thank you, Lauren. We're going to turn off the recording so we can move into Q&A, if you have any other.

