[bookmark: _8w4py3hk1gc8]Crafting a Common Instructional Vision
Throughout this guidebook, you saw many references to deeper learning and/or effective instruction. We will only be able to enact a shared instructional vision if we all understand what “effective instruction” means. Below are a few ways you and your team can define a common instructional vision and support your vision’s implementation. 
[bookmark: _j2n75pya78su]Articulate a vision
You can start by crafting or revising your vision for what you want your schools to be. What (if any) longer-term next steps will you need to take to ensure your instructional vision promotes deeper learning for all students? 
Example: All students thrive in school, graduate with the skills and knowledge necessary to succeed in their chosen college and/or career, and contribute to civic life in a global community.  Each day in our schools, students achieve mastery of grade-level knowledge and skills, experience learning that matters to them and honors their identity, and connect content to the social context. We create systems that support academic achievement, cultural competence, and sociopolitical awareness. All students, inclusive of Multilingual Learners and students with disabilities, are immersed in grade-level work that is interactive, relevant, and real-world while engaging in an environment where they feel safe and hold a sense of belonging, agency, and value. 
[bookmark: _wgrgt2aklcza]Define Effective Instructional Practices 
You can share the summary of effective instructional practices with staff. You may wish to draft an instructional guidebook that includes the components of effective instructional practices. This guidebook can also include the definitions of effective instructional practices and resources related to these practices. 
[bookmark: _tylf17e950lz]Support Effective Instructional Practices 
Once the practices are understood by all, you may want to craft a professional learning plan that supports all staff in the use and application of these practices. You can consider what scaffolds and tiered coaching your staff may need. This support can include professional learning, coaching, and scaffolds such as lesson design templates, videos of practice, and exemplars. 
[bookmark: _g0wxux6l23wm]Monitor and Implement Effective Instructional Practices 
It is important to embed deeper learning and effective instructional practices into your improvement planning process. Through that process, you can define a set of fidelity measures and feedback loops to monitor progress and support implementation. Perhaps you have a lesson review protocol, a learning walk tool, or a feedback survey related to the common instructional practices. 
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